H]

| S o -
- ! / /I * 4
- - - .- - - - ¥
- SN 4 O
- i ‘ R N [
. ‘
) o W )
S S o ts T FoNN A R L) % G ey m ey e o
PRy AT LN ELY §  piey b B IS TR RO S IR
o t UYWL S e e /.,_:» LI SL IR AP RIS Y Y
wls
L]
. - «W\ o e #
, FR=a8 ammEn ¥
1....,\,1-‘3 O iz,
- St ol : ‘
| T
! ) f
| s |
B .
5 ”Aq ’M‘l ._‘“:T' 1, ~
; foom G J s, ;
~ , | w4 s q Y i
0 &
e . £
. - ut
. 4
- . - 1;/ . .‘E - e
Ty - - ‘ A '
o] LA o AE,
WL RYR SR WA L & CE s t'fg;:' 3’
- é’
AAAAAA - — ——
L] 4 &
' N
* ~
\ '
-
. -
t
t ‘ !
o oAy ———ry:
" - N Rl R AT S .
& R
! F ?u-—t

//

. /Z 2//2 Zaw. ./Zl/[;(/éu_

Lo Ja £ %w

a/o' 0
=7

o,
/

7&?0&@ 22

/3 s’

//e7c/u 2O u;Sw /mw /c£5 wz@/ CAL/‘,"
/ /// ﬂ&o/ona// &//

') 1{/{6 e

/ufic’ f‘/.) m

451/

——— e ——

PP o "f:*w(“‘)“\‘, .

[E——

\«



e g - i T e Kbt T )
X by R T o I e i T T A = =~ . = & . -~ - i
. .. . e 7 e T bl N e e L

)
—
p mun

S
Neoo

CURRENT No. ~
L
ol tavd
£
LAY
7“”‘7 7

¥

sl ?
vl
SUBJECT,

/)
Dated Q\———/ 2
| d /- Yt :
Registered /1" — .90—-.__.,——
Enclosures i
Spare copies

/
Réveliue (1897 ) Department.

Pt ‘l — N o PR e N ) ' A i i - ER =
e, P i e [VUNDUNRY.. >y ey .4.&\ ) s et \U&r&iﬁﬁ?. o
AL ' ‘v -
{
Al :\I
g
< !
¥ |
o]
: |
! 4
¥
i
C
!
7 il
. ¥y
L ]
. {
J i
)
m
S N
i
o }
i
3 ) |
L
it ' 2 {
o &
T x s & !.‘,N,‘M\At.h-‘.?qﬁ T .n:n}.hrvn.w,& 't _
L ]
| B
SR e
- D
-.iL | L
2,
3
0 . i
| A . _
\ N § .
— ' ~¥ig S '
- ¢ < -
A _ “ 3 O 1
i i - i 1 s !
| S j : N - P ,
i 3 T
i | [ o= i |
Lo < | v D “ !
b - ; T S m
: : ; ! e ‘
s { . -} e i |
q [ i - ! s w i
.m”

’—-
°

ERE

0
{ | P ,
: qu}? - S




- A et T e B R T — =
-

I - a - i ;,
B T L : Ik
- e RS (RN | ;1; e
- + AR R , a
‘ ) oo :
BACK PAPERS. h s+~ <+« ¢ REVENUE DEPARTMENT.
7 ‘ oo ‘
@.0. No. | Department. | ‘
epartmont. | Date ! ) | 1897,
, & Q
Ltera ¢ Ve , , h f
L beisad o otre| Doard of Dehenne
/ ff’ | (Land Revenue),
P . MADRAS.
I ’ , |
FURTHER PAPERS, | | | —
@.0, No. Department. Date.
CAnn o ' C
QI,Q’L/@'( Drinted Janvary 7th, 1898, ) ~
Proceedings; No. 422, 8th December 1897,
Ay
. BECEMEBER.
; ‘
§~
' o

Circulating to ell Collectors, for information end guidance, with the Board’s remarks,

Mr. Meyer’s suggestions regarding certain returns relating to the disposal of public business
in taluk offices.
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2 Boarp or Revexug (Laxp Revexve), No. 432, 8ru Decexper 1897.
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PROCEEDINGS OF THE BOARD OF REVENUE
(Laxo Revexue).

Fuir Boasrbp.

Reap—the following letter from W, S. MEYER, Esq., I.C.S., on Special duty, to the
' Secretary to the Laud Revenue Commissioners, dated Madras, 5th November
1897, No. 34 :— . ~

I have the honour to address the Board on certain returns relating to the dis
of public business in taluk offices. ‘ : 8 to the disposal

2. The general rule formerly was that Tahsildars only submitted general Business
Slatements quarterly ; and this has been recognized in the list of taluk returns dru\a;'n
up by the Committee of Huzur Sheristadars appointed in Board’s Proceedines is
No. 3!191;’“ﬂated 29th August 1896. But under Board’s Proceedings, No. 156 ted
11th May 1897, while Collectors and Divisional officers wil} still sﬁb,mit these’ stute-
.~ ¢ ments quarterly, Tahsildars are required to prepare them monthly. I submit that a
A ] quarterly statement should suffice in their case also. The arrear lists which should

© / be kept up and consiantly scrutinised in the IInzur and Divisional offices will show
wLether the Tahsildar is keeping up to his work in tbe interval.

3. The taluk Business statement, as prescribed in the Board’ i ’
: . . ; s P as
quoted, shows the receipts, disposals a’nd bIalance of— roceedings lst
(1) General currents (vuperior officers).
(2) General currents (subordinate oificers).
(3) PDetitions.
(4) Periodicals.
(6) Applications for copies.
(6) Darkhbasts.
- (7) Patta transfer applications.
(8) Relinquishment applications. :
- To these: I would add, in order to avoid the submission
N A ‘ of separ: .
/ subject whxcf} are now often prescribed in distriets, . eparate reports on the
(( g; glsposal of Incodme-tax objection petitions, and
! xecution of orders passed at jamabandi, in recard t ibi
Jane S ‘ohibitory asse
ments, removal of encroachments, &e., which requi o ion o e y assess-
the Tahsildar, . (0 T WHCR Tequire action o report on the part of
It 1s often found that there is great delay in executing misece
orders, with the_ regult _of mat’exzially adding to the work o?f‘ the ﬁext, roar’ .
officer; .and perlofhcal information as to how far they have been Carr') (flldr 8 settling-
fore desirable. Lvery such order requiring further action should llfe ot is thore-
pending paper until it is worked off. treated as a

NYNEY. ( 4. It is unnecessary, I think, that the Business statement shoulq

1
B4

llaneous jamabandi

to the Collector and the Divisional officer as contemplated by the Jluylﬁ.ositrll d_upl(iicate
4 eristadars’

Committee above referred to. The Divisional officer iy }
f i ohai . S th X :
—7 4 iblefor sceing that the Tahsildar keeps his work up to datz I’:;S(‘lm_ primarily respons-
“"""// therefore if the latter’s Business statement he submitteq to’him 1t will be sufficient
it and send a eopy with his review to the Collector for information He should review

'5. T have found that in several districts where [ }

, . 1
local returns, 7.e., Colmbatore, Salem, Nellore, North A ave thorouahl
receives and reviews a number of refurns from Tuksil

Jull within the scope of the General Dusiness stalement, ggi‘: 12)’: 4

¥ examined the

jard lo matters wiic
actice not only increuses

O N a0 % T O WD Y s a

reot and Tanjore, the Collector .
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lerical work but wenkens the responsibility of the Divisional officer. The latter
o er;lt as stated above, to supervise the Tahsildar’s work, and in proportion as the
(())‘;lglec’tor takes this duty out of his hands, his energy will slacken.
The following are returns of this nature which have been prevalent in districts
which I have visited :—
(1) Monthly and quarterly statements of disposal of patta transfer applications.

? (2) Monthly and quarterly statements showing the disposal ef darkhast and

house-site applications. ,
(3) Monthly progress report of disposal of referred petitions.

All these cover the same ground as the General Business statement, and the
Cellectors concerned have at my instance taken steps for their abolition. 1 would
ask the Board to impress the desirability of doing the sume on other Collectors also.

-6. T do not mean, of course, that such special returns should never be called for.
If, for example, the/Business statement shows that a particular Tabsildar is largely in
arrear with his darkhast work, by all means let him be ealled on to furnish monthly,
or even weekly, raports of progress until matters wmprove. But there is no object, I
submit, in burdening all the Tahsildars of the district with special returns, as is now
go often done, merely because the work of one or two is unsatisfactory. ‘

- 7. The quarterly statement of (lésposz}l ‘af patém_tran.gfer applications received
through the Registration Department which 1s required by Board’s Proceedings,
No. 532, dated 22nd September 1887,

No. 637, datel 17th October 1837 (para-
graph 7), * and No. 830, dated 7th De-
cember 1807, might, I think, also be

® Tho Board’s action in this respect was ap-
" proved in Government Order, No. 7,
Revenue, dated 26th January 18+8, para-

: ard’s Proceodings, No. 223 . . . .
2164 g;?gg‘ th E‘Jﬁf;gf f Sggicw H0E% 0225 discontinned with reference to the Business
,-Z;;: 2 - statement. Under Government Order,
No. 1788, Judicial, dated 2Sth August 1888, the Registration officers send in to the

Collector monthly statements of patta transter applications which they have made

over to Tahsillars, und the receipt and disposal of these papers will figure under item

7 of the Business return, which can be sub-divided for this purpose into two sub-heads
=(a) applicatious reccived through the Registration Departinent and (&) those received

direct.
8. Again the monthly memorand
‘c., of upplications fo h .
gta;ld{nzpp()l'dor N (( 226 (Old Edition) as re-issued in Hoard’s Proceedings, No. $92 of
15th October 1893, is, I venture to think, supcrituous.” The general dLSposgl of copy
‘ 1 fall under the Business statement (item 5) while jthe special details

applications wil \ ment
required in the Standing trder would be suffictent 1 an annual statement. _
9. Other stalements which have at my suzgestion been abolished by the Collectors

of North Areot, Coimbatore, Salem, Nilgiris, Tunjore and Nellore as being unnecessary
with reference to information otherwise available, and in regard to which the same
course might be followed elsewhere, are the following :—

(1) A monthly stalement of papers pending with eash Rerenue Inspector sub-

mitted through the Tahsildar and the Divisional officer to the Collector.
The information is given in the Revenue Inspector’s fortnightly diaries and there

is no reason why it should go beyoud the Divisional officer who should be respunsible

for the Revenue Inspector’s work. .
' (2) A monthly stutement of cases periling with Sub-Mayistrales —The elaborate

business statements submitted under the High-Court’s o_rders giv_e sufficient information
on the point. [_ In Coimbatore the return has been retained but is not to go beyond the,
Divisional Maglstrate. ] - - N ' _

(3) A monthly statement of referred charye sheets pending with bub-]l[qustm:‘es —
Cases of delay can be noticed am.l dealt w1ph on perusal of tt‘xe Sub-Magistrate s pro-
_ ceedings in each case, eopy of which gocs, like his ordinary Calendars, to the District
and Divisional Magistrates. (Uere, as always, a special return ean be. called for frora
an individual Sub-Magistrate who is igund to'be delaying his cases.) .

um showing the particulars as to receipt, disposal,

B T

. . o . - ” l/ A .
r copres of public records, which is prescribed in paragraph 25 of | * ¢ o et
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(4) BMonthly and quarierly stalements of progress made in sorting and desiroying
records.—The annual report on the subject
proposed by the Huzur  Sheristidars’
Committee (item 38 in their A list), with
the information elicitedin the Divisional
officer’s inspection of taluk * offices —the

*® Vide Standing Order No. 226 (New Edition)
and remarks thereon in paragraph 37 o
my letter, No." 31, dated 8rd November

question forms in regard to which (sce Nos. 75 to Y2 and 123) contain special references

~},' I ;)to records—should, now that the disposal number system is gencrally ut.derstood,

70

- the further check afforded by reminders.

suffice. -

(9) A special monthly slatement (in Coimbatore) showing the progress made in the
preparation and issue of loan orders and speciul pattas.—There are elaborate statements
regarding loans submitted either monthly or quarterly under the Board’s orders in all
districts and no others are necessary.

(6) Monthly statements showing the progress in the disposal of applications for
lands ucquired for public purposes and of claims to compensation for lands so acquired.—
The half-yearly statements preseribed in paragiaph ‘H&fbtanding Order No. 11 for
submission to the Board are sufficient. - B ‘"'"

(V) Monthly statement of fines umposed on village ofiicers (in North Arcol).—
The abstract quarterly statements referred to in paragraphs 33 and 34 of my letter,
No. Extra Tour B., dated 12th October 1897, should be quite sufficient.

(8) Monthly and quarterly statement of sales of quinine packels (vide papers
* quoted in the margin).—The Director of

Cinchona Tlantations requires only an
h annual statement for ecompilation and sub-
Mazoh 1543, mission t~ Government, alg)d the Collectors
need not get anything further than this from their subordinates. In fact, as the sa'es
are now mainly carried on through post offices, it is for consideration whether the

Revenue subordinates need be any longer burdened with thé work of carrying on
these petty sales. Y

Government Order, No. 1252 of 13th December
1892 ; Board's D’roceedings, No. 145 of 27th

. (9) Quarterly statement of Courl-fees realized.—Only an annual statement ig
required for the statistieal tables relating to stamps.

- (10) Monthly and quarlerly reports on ihe inspection of liguor shops by Revenue
officers.—The Board only requires the information to be furnished aonnually fer the
Abkiri administration report, and annual returns from the taluks will therefore

suffice. As a matter of fact the inspection of shops by Tahsildars and other Revenye
officers is generally of little value.

~ 10. Under present orders (see for example Doard’s circular memorandum, dated
80th September 1848, and Government’s

T In Deard’s Proeeedings, Mis. No, 10485, circular memorandum, + No. 402 of 23rd

dated 7th De-ember 1833,

1 As between the Board and Government the
lists are half yearly, where as from T'ahsil-
dar to Collector they are often monthly,

from the Tahsildar to the Boarq submits
to the office superior to it pervodical lists,

. . generally quarterly + of ,
answered which have been respectively received from and addr;sse{; ];Zpg?ﬁiﬂ:;
o

authority. = I submit that the introduction of the disposal number system rend L

returns unnecessary, for the rules issued thereunder require each file to be k“'rs these
tiil a final reply to a reference is received or given, Every clerk again has t (Et open
a personal register of papers for which he is responsible ; and from thesco e(fi’p lﬁP
general, feceived apd disposal 'registers, lists of arrears in any office wheth’ aI:l the
delay in the office itself or to the mon-reply of subordinates, can and’shouldell)‘ Pl
piled at frequent intervals for serutiny by the office head, And in so far as ] v tond
to prevent the regulur coapilation and sorutiny of such arrear statement ,.'e}"-‘: tend
office. the lists of unanswered references now underp discussio 'S Witlin the
The Business statements azain show a superior office the st

ordinite one and the details of loug pending papers therein, work in.a sgb-

while there is of course

November 1883, every Revenue an.hority -

1
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I would suggest therefore that the speecial returns of unanswered references be
done away with wherever they exist,

11. In this connection I beg to bring to the notice of the Board a plan of
ensuring prompt dispos il of papers on the part of subordinate ifices which 1 adopted
in Nellore. The'constant issue of “ reminders,” the frequency of which bred contempt,
from the Collector’s office was put a stop to except in cases of real urgency; and in
their place a monthly list of reports, &e.,
due to the Collector for over two *
months was despatehed to each Divisional
officer and Tahsildur, to be returned
within a fortnight with a brief note in the oficer’s own lzqnd explaining the cause of
non-reply in each case. This ensured the personal attention of the Divisional officers
and Tahsildars being drawn to pending papers &c-., and was thus more qfﬁcacious than
the ordinary ¢ reminders,” which many officers simply toss over to their elerks.

® I said two monthsin the first instance, but
intended to bring it down to ome month
subsequently. ’

12. The system worked well, while I was in Nellore, and though Mr. Scott tells
me that it has not been so satisfactory since, this result is amply accounted for by the
reason he gives for it, viz,, that the promp? return of the list, with remarks, from
Divisional officers, &e., which is an obvivus sine qua non of .the scheme, has not been
enforced. If properly worked, the system is, I am convinced, a good one, and I
therefore put it before the Board for information, and recommendation to Collectors,
if thought desirable. A copy of my circular on the subject as Colleetor of Nellore is
enclosed for information.

13. Tahsildars’ Diaries.—There seems to be no general order under which diaries

from a Tahsildar are required, but a diary of some sort or other seems to be submitted
to the Divisional officer in several distriets. In Madura it takes the form, apparently,
of a very elaborate statement herewith submitted for reference, and in South Arcot
there is a diary abstract as well as a tour statement and a statement of villages not
visited. , .
14. I think that if the Tahsildar is to submit a monthly diary at all, it should
be as simple as possible. It is by the disposal of the Tahsildar’s arzis, and by
jamabandi and personal observations while on tour in the taluk, that a Divisional
otficer can gange the worth and activity of his officers, and not by calling on them
to fill up inquisitorial returns.

&

. {
15. A brief monthly statement in the following form should therefore suflice :~—

If in camp, its distance

from head-quarters and

names of other villages
visited therefrom.

Halting

Work done (in concise narrative).
" place.

Date.

and at the close there should be—

Total number of days spent j(a) during the month under report.
~*  in camp. | () ,during the half-year. |
16. This statement need be submitted to the Divisional officer unly, as he should
be made responsible for seeing that the Tahsildar dogs a proper amount of outdoor
work. The Divisional officer should, however, submit half-yearly statements of the
touring of each of his Tahsildars to the Colleeto_r. These wquld take th‘{ place of a
geparate half-yearly tour return from gach Tahsildar f:o the C()’llect‘nr, which figures
vin the list drawn up by the Huzur Sheristadars’ Committee (No. 82 in
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‘1“ The Board resol { : - B ' g : 1
i olves to ecirculate the f : - £ ’
; . . Or(\g()ln(*r letter tO E ~t . "5 ' si
o mation and guidance together with the followine remarks all Colleetors for infor- L . . < 4 .
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‘f . aragra )It8 -_)_4__r A ) . . . ] B
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. ) J .De su mltted quarterl - t &h st te} “1th 3[1‘- o i 2
»5 B review all the returns for his division togeth y 3 the Divisional officer, who should - 0 g 3
L . h ) ) er } = 5] ' '
oo * the C;Ollector, The Business statements need n(%)ltnhes}lr(:uld SE{I‘Id a copy of the review to /!i r -5k E: ( |
oo 0 : - s . parec ] . E = 5 ‘ - ‘ i
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‘ equire m . re . * his sonai ot : = 282 o .
g rended ?;1({ y returns trom any Tahsildsr who is in arrears 3 'rl}::’lalonal otficer to \ —~ 2 ;: c: é%eg )
riven as : ; \ N A S, er B oo (-
/\; ] . ,18 ¢ e s an appendix to these Proceedings. . eturn, as now : 2 2 g g 3 :
a aragraphs 5 to 8.— ‘ g & 24 T I
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: : st of such references 1 . : cessary o 3 g = e Foodl | & - :
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. Brocaedmgs pending with Government. A 1 0 N overnment and of Board s { z 8= £54 Er S 6 §a o %
' ourd commends Mr. Meyer’ e s regards the issue of remi - J - A g8285ag5 .
. . ver's sueeestions t . 1emmdm-s th, P - fEH o & C«gge i . .
, 5 o the careful considerati ¢ 3 cadc i ~
‘ . Paragraph LT oo consideration of all C S o . LEO = . . .
— ph 13— Tahsildars’ Diari all Collector 4 83 883 e |
: g s’ Diaries.—T i s S. 2%, 553 8 “ e, ) ' §
A required in the case of Tabsild: .—The Board is of opinion that no diary i ' g Z= BEEE | SEe s
o hereafter submit to the Divisi dlis aﬁtild Deputy Tahsildars, but these officers qu 112 < 3 kg BEZE|Z 283 ® o © Q- N
onal o a m e shou B <. e K3 o3 g 9
o Mr. Meyer. Th . cer a monthly tour st B g% mELT || EX S )
. . e form is a y statement as suge M B onl s8-8 8 || B g e ‘
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case in which a Tahsildar has ) “will bring to the Collector’s notice . 7 5 33 °Zsg§ | B 5 S EEE 8 - - Q
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‘ APPENDIX B.
Fom; of Montbly Tour Statement to be submitted by Tahsildars and Deputy Tahs'ldars.
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N My. Meyer’s suggestibns regarding certain returns relating to the

disposal of public business in Taluk Offices.

Passing orders on Board’s Proceedings on =
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- e s e o s

GOVERNMENT OF MADRAS,

REVENUE DEPARTMENT.

. Reap—the following Proceedings of the Board of Revenue (Land Revenue), No. 432,

dated 8th December 1897 :— ‘

Furr Boarp.

ERead—the following letter from W, . MEYER, Esq., I1.C:S., on Special duty, to the-

Secretary to the Land Revenue Commissioners, dated Madras, 5th- November-

1897, No. 34 :— -

I have the honour to address the Board on certain returns relating to the disposal
of public business in taluk offices.

2. The general rule formerly was that Tahsildars only submitted general Business-

Statements quarterly ; and this bas been recognized in the list of taluk returns drawn
up by the Committee of Huzur Sheristadars appointed in Board’s Proceedings, Mis,
No. 3991, dated 29th August 1896. Dut under Board’s Proceedings, No. 156, dated.

11th May 1897, while Collectors and Divisional officers: will still submit these state-.

ments quarterly, Tahsildars are required to prepare them monthly. I submit that a
quarterly statement should suffice in their case also. The arrear lists which should
be kept up and constantly scrutinised in the Huzur and Divisional offices will show
whether the Tahsildar is keeping up to his work in the interval,

3. The taluk Business statement, as prescribed in the Board’s Proceedings last

quoted, shows the receipts, disposals and balance of—. °

(1) General currents (superior officers).

(2) General currents (subordinate officers)..

(8) Petitions, '

(4) Periodieals.

(5) Applications for copies,

(6) Darkhasts.

(7) Patta transfer applications

(8) Relinquishment applications,

To these I would add, in order to avoid the sub
subject which are now often prescribed ip districts,
. (9) Disposal of Income-tax objection petitions, and
(10) Execution of orders passed at jamabandi, in recarq to
ments, removal of encroachments, &e., which. require action og re

It is often found that there is great delay in executing m;j
orders, with the result of materially adding fo.the. work of the
officer ; and periodical information as to how far they have been
fore desirable. Every such order- requiring further action sho
pending paper until it is worked off. _

4. It is unnecessary, I think, that the Business. state, ~a 00 1 .
to the Colleetor and the Divisional officer ag contemplatedb bj’n:hzh(lnllllg go Sll? d.uphcatei
Committee above referred to. The Divisional officer ig the person ] Stadars
ible for seeing that the Tah§ﬂdar keeps his work up to date, and it will b £
therefore if the latter’s Business statement be submitteq to,him e .he suﬂxex.em;
it and send a copy with his review to the Collector for informati(;ﬁ  should review

6. I have found that in several districts where Ih o )
local returns, Z.e., Coimbatore, Salem, Nellore, North A ave thoroughly examineq the

next year’s settling-
carried out is there-
uld be treated as 5

mission of separate reports on the.

prohibitory aSSess-.
the Tahsildar. port on.the part of

reot and Tanjore, the Collector-

\;)

No. 128, Revenve, °zp Marcw 1898. 3
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Teceives and reviews a number of refurns from Tahsildars in regard to matters which
Jall within the scope of the General Business statement. This practice not only increases
clerical work but weakens the responsibility of the Divisional officer. The latter
ought, as stated above, to supervise the Tahsildar’s work, and in proportion as the
Collector takes this duty out of his hands, his energy will slacken.

The foll‘owin_r; are returns of this nature which have been prevalent in districts

. which I have visited :—

(1) Monthly and quarterly statements of disposal of patta transfer applications.

(2) Monthly and quarterly statements showing the disposal of darkhast and
house-site applications. :
(3) Monthly progress report of disposal of referred petitions.
All these cover the same ground as the General Business statement, and the
Collectors concerned have at my instance taken steps for their abolition. I would
ask the Board to impress the desirability of doing the same on other Collectors also.

6. I do not mean, of course, that such special returns should never be called for.
If, for example, the Business statement shows that a particular Tahsildar is largely in
arrear with his darkhast work, by all means let hl}n be called on to furnish monthly,
or even weekly, reports of progress until matters improve, But there is no object, I
submit, in burdening all the Tahsildars of the district Wwith special returns, as 1s now
80 often done, merely because the work of one or two is unsatisfactory.

7. The quarterly statement of disposal of patla transfer applications received
through the Registration Department which is required by Board’s Proceedings,
: ‘ No. 582, dated 22nd September 1887,
* The Board’s action in this respect was ap-  No. 637, dated 17th October 1887 (para-
proved in Government Order, No. 47, graph 7), * and No, 830, dated 7th De-
Revenue, dated 26th January 1888, para- cember 1897, might, I think, also be
graph 3 (Board’s Proeeedings, No. 223, di inued with 1of heBusi
dated 8th March 1888). ~ - discontinued with reference to the Business.
: . statement., Under Government Order,
No. 1788, Judicial, dated 28th August 1888, the Regist?ation officers send in to the
Collector monthly statements of patta transfer applications which they have made-
over to Tahsildars, and the receipt and disposal of these papers will figure under item
7 of the Business return, which can be sub-divided for this purpose into two sub-heads
— (=) applications received through the Registration Department and () thosereceived

direct.

8. Again the monthly memorandum showing the particulars as to receipt, disposal,
&e., of applications for copies of public records, which is prescribed in paragraph 25 of
Stanaing Order No, 226 (Old Edition) as re-issued in Board’s Proceedlqgs, No. 592 of
13th October 1893, is, I venture to think, superﬂuou.s. The general dlspos_al of copy
applications will fall under the Business statement (item 5) while the special - details.
required in the Standing Order would be sufficient in an annual statement, .

9. Olher stalements which have at my sugge§tion been abolished b_y the Collectors
of North Arcot, Coimbatore, Salem, l\‘i.lgiris, ':I‘an]ore a.nd'N ellore as. bemg unnecessary
with reference to information otherwise available, and in regard to which the same,
course might be followed elsewhere, are the followmg':——

(1) A monthly statement of papers pending with each Revenue Inspector sub-
mitted through the Tahsildar and the Divisional officer to the Collector. -

The information is given in the Revenqe.I.nspector’s fortnightly diaries and there
is no reason why it should go beyond the Divisional officer who should be responsible
for the Revenue Inspector’s work., o

‘ (2) 4 montlzly‘statement of cases pending with Sub-Zl[ag'z'stmies.—TThfa }elabor':ate
business statements submitted under the Iligh Court’s orders give suflicient information
on the point. [In Coimbatore the return has been retained but is not to go beyond the .
Divisional Magistrate.] . - ~

' (3) A monthly statement of referred charge sheets pending with Sub-ﬂ[_agz'stmtes.—-—
Cases of delay can be noticed and dealt with on perusal of the Sub-l\laglstrate’§ pro-
ceedings in each case, copy of which gocs, like his ordwary Calenda}rs,_ to the District
p

<
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and Divisional Magistrates. (Here, as always, a special return can be called for f
an individual Sub-!ilagistrate who is found to ’l’)e delaying his cases.) or from

(4) Monthly and quarterly statements of progress made in sorting and destroying

- . records.—The annual report jec
* Vide Standing Order No. 226 (New Edition) prOposed by the Hugul; 01811:213:&3“52;

' ?lex;i lzezttr:;’rkir ;hgﬂiogagdpszdg‘i‘})?vfgbg:_ Committee (item 38 in their A list), with
v the information elicited in the Divisional

' officer’s inspection of taluk * offices—th

question forms in regard to which (see Nos. 75 to 92 and 123) contain special referenco:
to ﬂgecords—-should, pow that the disposal number system is generally understood
suffice. ’

(5) A special monthly statement (in Coimbatore) showing the progress made in the
preparation and issue of loan orders and speciul pattus.—There are elaborate statements
regarding loans submitted either monthly or quarterly under the Board’s orders in all
districts and no others are necessary.

" (6) Monthly stalements showing the progress in the disposal of applications for
lands acquired for public purposes and of claims to compensation for lands so acquired.—
The half-yearly statements prescribed in paragraph 11 of Standing Order Ng. 11 for
submission to the Board are sufficient. ) ° .

(7) Monthly statement of fines tmposed on village ofiicers (in North Arcol).—
'llhe abstract quarterly statements referred to in paragraphs 33 and 34 of my letter
No. Extra Tour B., dated 12th October 1897, should be quite sufficient. ’

(8) Monthly and quarterly siatement of sales of quinine packets (vide papers
< quoted in the margin).—The Director of
; : Cinchona Plantations requi
" 1892; Board's Proceeding : quires only an
Rt ggg. s Proceedings, No. 145 of 27th annual sttagement for compilation andysub-
' : _ mission to Government, and the Collect
need not get anythmg further than this from their subordinates. in fact, as theesa?:,::
%l,‘e now ma{)nlifl .carned on dt]_lrough post offices, it is for consideration whether the
evenue subordinates need be any longer burdened with the work i
these petty sales. * ° ' ori of carrying on

Government Order, No. 1252 of 13th December

. (9) Quarterly statement of Court-fees realized.—~Only an annual statement is -

required for the statistical tables relating to stamps.

(10) Monthly and quarterly reports on the inspection of I
officers.—The l.iroard'only requires the information tg be furjx;‘isgzgr gf)(;ﬁjgalliy Iggte:}zlze
Abkiri administration report, and annual returns from the taluks will %hergférg

suffice. As a matter of fact the inspection of shops by Tahsi
officers is generally of little value. F ps by Tahsildars and other Revenue

10. Under present orders (see for example Board’s circular memorandum, dated
)

. , . ) 30th September 1848, and
FTa By Brveiogy e Xo. 10485, cirular memorand, § No. 103 of 504
3 Aeii l:etweeﬁ 1tfhe Bi)ard z;,]nd Govfernm'c;nt the fljg;eaze&;l?ssi?&:: i‘;)ytlég"%nue;m}i)ority
sts are half yearly, where as from Tahsil- X oard submi
dar to Collector they are often monthlt;'.‘S to the office superior to it periodical ;Il'vlslit's
. ]

. enerall t + 4
answered which have been respectively reeegived froqu:z(rl e:éfir;ssg'{; jtlgp:ﬁi Sgil;ﬁn-
er

authority. 1 submit that the introduction of the di

returns unnecessary, for the rules issued thereun(iil:}') Osz(llélilrlén B:cl'lls);lslgextn I}')enders these
till a final reply to a reference is received or given. - Every clerk agai g e kept open
a personul register of papers for which he is responsible; and f{;’onil tlzlls {0 Soch up
general, received and disposal registers, lists of arrears in any office hese, and the
delay in the office itself or to the non-reply of subordinates, can and \}‘;’ ether due to
piled at frequent intervals for serutiny by the office head. And in fs ould be com-
to prevent the regular compilation and scrutiny of such arrear sta:‘) ar as they tend
office, the lists of unanswered references now under discussion nents within the
The Business statements again show a superior office the state arfe o e evl.
ordinate one and the details of long pending papers therein hilo work in a sub-
the further check afforded by reminders. » While there is of course
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therefore that the speeial returns of unanswered references be

1 would suggest .
ever they exist. ~

done away with wher

1 his connection I beg to bring to the noti.ce of the Boa'rd a plan of
1}10 Igo;q;: disposal of paperst3 on the part of subordinate oﬂiceg which T adopted
;3:: Sfé?né’rz The constant issue of “ reminders,” the frequency of which bred contempt,

T lector’s office was put a stop to except in cases of real urgency; and in
from the Collee ' their place a monthly list of reports, &e.,

said two months in the first instance, but due to the Collector for over two *
intended to bring it down to ome month ponths was despatched to each Divisional
subsequently. officer and Tahsildar, to be returned

“thi i ‘11 a brief note in the oficer’s own hand explaining the cause of
within ? fiorft:;;gl]:tc;ih This ensured the peZonal attention of the Divisional officers
?Og-’;(;%s}zldars being drawn to pending papers, &c.,and was thus more efficacious than
:Ee ordinary * reminders,” which many officers simply toss over to their clerks.

12. The system worked well, while I was in Nellore, and though Mr. Scott tells
me that it has not been so satisfactory since, this result is amply acqounted for by the
reason he gives for it, viz., that the p?:ompt return of the list, with remarks, from
Divisional officers, &¢, which is an obvious $sine qua n0% of the scheme, has not been
enforced. If properly worked, the system 18, I am convinced, a good one, and I
therefore put it before the Board for 1.nformat1(>n, and 1:eeommendat1on to (Igllector§,
if thought desirable. A copy of my circular on the subject as Collector of Nellore is

enclosed for information.

18. Tahsildars’ Diaries.—There seems to be no general order under which diffuies
from a Tahsildar are required, but a diary of some sort or other seems to be submitted
to the Divisional officer in several distriets. In Madura it takes the form, apparently,
of a very elaborate statement herewith submitted for reference, and in South Arcot
there is a diary abstraot as well as a tour statement and a statement of villages not
visited. '

14. T think that if the Tahsildar is to submit a monthly d}ary at al]., it should
be as simple as possible. It is by the disposal of the Tahsildar’s arzis, and by
-amabandi and personal observations .Whlle on tour in the taluk, that a Divisional
officer can gauge the worth and activity of his officers, and not by calling on them

to fill up inquisitorial returns. |
| 15. A brief monthly statement in the following form should therefore suffice :—

=1

1f in camp, its distance

Haltin from head-quarters and Work d . {50 narrative).

Date. plawe.g names of other villages ork done (in concise narrative)
visited therefrom,

e —

and at the close there should be—

Total number of days spent { (a) during the month under report.
in camp. {(b) during the half-year.

16. This statement need be submitted to the Divisional officer only, as he should
be made responsible for seeing that the Tahsildar does a proper amount of outdoor
work. The Divisional officer should, however, submit half-yearly statements of the
touring of each of bis Tahsildars to the Collector. These would take the place of a
separate half-yearly tour return from each Tahsildar to the Collector, which figures
in the list drawn up by the Huzur Sheristadars’ Committee (No. 32 in the A. Series).
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Resolution—No. 432, dated Sth December 1897, i

The Board resolves to circulate the foregoing
mation and guidance together with the following
discussed by the Full Board.

2. Paragraphs 2-4—Taluk Business Statements.—~The Board a
Meyer that these should be submitted quarterly to the Divisional offic
review all the returns for his division together and should sen
the Collector. The Business statements need not be prepared in duplicate, As pointed
out by Mr. Meyer, it is, of course, open to the Collector or his Divisional officer to
require monthly returns from any Tahsildar who is in arrears. The return, as now
amended, is given as an appendix to these Proceedings. ’

Paragraphs 5 to 8.—~The Board accepts Mr. Meyer’s suggestions. The Standing
Orders will be amended accordingly.

letter to all Collectors for infor-
remarks. The matter has been

grees with Mr.
er, who should
d a eopy of the review to

Paragraph 9—Other Statements.—The suggestions éontained in clauses (1) to (7),

(9) and (10) of this paragraph are aeeeptea’. Clause (8) requires the orders of

Government.

Paragraphs 10-12— Unanswered References and Reminders.—The Board considers
that the returns of unanswered references may be abolished, but it will be necessary
to maintain a careful list of such references in the office of issue. The Board wiil
introduce a revised system in regard to its own office with effect from J. anuary lst,
1898. The sanction of Government is requested for the discontinuance of the quar-
terly list of unanswered references due from the Board to Government and of Board’s
Proceedings pending with Government. As regards the issue of reminders the
Board commends Mr. Meyer’s suggestions to the careful consideration of al] Collectors.

Paragraph 13— Tahsildars Digries.—The Board is of opinion that no diary is
required 1n the case of Talsildars and Deputy Tahsildars, but these officers should
hereaiter submit to the Divisional officer a monthly tour statement as suggested by
Mr. Meyer. The form is appended to these Proceedings. These tour statements wiil
be reviewed by the Divisional officer, who will bring to the Collector’s notice an
case in which a Tahsildar has not done a proper amount of touring. The Collectop
can, of course, call for the Tahsildar’s tour statements whenever he considers it neces.
sary to do so, but in the ordinary eourse they will stop with the Divisional offcer,

3. The above orders supersede all orders previously issued on thege subjects,
TLe necessary corrections will be made in the ¢ Office routine " chapter of the Stand-

ing Orders, This chapter is now undergoing thorough revision and will in due course
be submitted for the orders of Government,

.

(True Copy and Extract.) -

(Signed)  R. C. C. CARR,

Secretary.

Ty all Collectors (D.0s. and Tahrs.).

Copy to the Secretary to Government, Revenue Department,
» to W. 8. Meyer, Esq., I.C.S,
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No. 128, Revexus, 320 Mazca 1898,

A

. . . .
KRN i the rate of com- !
| ¢ > ent doubts whether it would be expedient to raise ) %
- 1’ APPENDIX B. ) T}}‘Zi (Slofflﬁienue officers, but the making up of different sized pf}a,lekets lgzllfst occasion \
{ IRISSIO . i ‘Di th rnment Cinchona Plantations is . o
b Forx of Monthly Tour Statement to be submitted by Tahsildars and Deputy Tahsildars. trouble - gnd mlst:l;i‘l-theng tgf’eetor of the Gove . K
vy . In the month of 189 ested to repor . ] 3
. e redt The Government agrees with Mr. Meyer that an annual statement of sales is all N
- It in camp, its distance from N . that Collectors need require from their subordinates. '
; , Date. Halting place. ‘:,‘}";‘;E:gl ‘;%ii;;dé‘ﬁ?;? Workxﬁ.ﬁ::(iﬁfo newe - 9 4. The instructions of the Board on Mr. Meyer’s other suggestions are approved. o
{ { ereirom. gy . L
f g‘ — , . . (True Extract.)
o . : R . » -
P , (Signed) G. 8. FORBES, .
i ‘ l Ag. Secretary to Government.
i
| |
d h h é
i : ) daring t t d rt.
& o s of g ot camp (5 S5 s s e | o of Revenuo (Land Revenne).
) To :hg Lirector, Government Cinchona Plantations.
! 189 . } Tahsildar. ‘ :: Mr. Meyer, LC.S.

— (e izy
D, Stitrzel-

S e rs St

The Board requests the sanction of 7 / S

! - 3
Government for the discontinuance of the ! R Graeee Oroees . '
quarterly lists of unanswered references ' ‘ ' ‘
‘ due from the Board to the Government and of Board’s Proceedings pending with the ' | , , Y
! Government. -

2. The following lists of unanswered references are at present submitted to the v
Government in the Revenue Department :—

‘ | apaidetrBeos (7))
s
Orper—No. 128, Revenue, dated 3rd March 1898. ' .-

Miscellaneous.

No. Name of list. By whom sabmitted. !

Quarterly list of communications addressed | Board of Revenue (all departments).
to Government and remaining unanswered. : :
Do. do. «oe ) Inam Commissioner, " ' ’ : . ‘ .
Do. ’ do. ... | Superintendent, Revenue Survey. ' : ' '
Quarterly lists of communications addressed fo | Director of the Government Cin- X
and by Government and remaining un-| chona Plantations,
answered. ! . i
Do. do. «o. | Collector of Kistna,. ~ g : . ]
Do. do. . 3 of Salem. ' \ 5
Half-yearly list of communications addressed | Board of Ikevenune (all depart- . ‘ : !
by Government and remaining unanswered, ments). P : ‘ o
. do. ««e | Inam Commissioner.
Do. . do. -« s | Superintendent, Revenue Survey. /

P O

©w -~

Of the items on the above list, Nos. 5 and 6 are probably submitteq under a mis- ; - | Co : ' : -
apprehension of orders. The Collectors concerned should discoutinue these lists for '
the future. The other lists are not voluminous and are usefu] as ensuring a periodical

| scrutiny of arrears. The Government therefore eonsiders that they should conti t i ‘ - ,
! be submitted. It will suffice, however, if items Nos. 1 to 4 are su{)migtl:ed ﬁzilf-;lel;ily(f < " s B , . : r

3. With reference to Mr. Meyer’s suggestion in paracraph 9. ela . | |
; read above, the Government eonsiders that it Wouldpla)le l1§rexlr)1atu’re alzsi)i::nléliiegif ~ 2 . _‘k — | : .
continue the sale of quinine packets by Revenue officers. The packets sold by Revenue . E‘fi' Shai ‘ ‘
officers contain 100 powders only, while those sold by postmasters contain IOZ" powders ¢ -
) As the packetsare supplied at the same rate, viz., Rs, 1-8-0, to both classes of officers.
' and as the price to the public is 3 pies per powder, it follows that the Revenue ofﬁciai
earns a commission of only 8 pies per rupee, v;vhile the postmaster gets 1 anna per rupee.

. .

§0 Copies.
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