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;s Submitting to Government (1) proposals for the revision of the office establishments of the
f}{ Conservators of Forests, and (2) a list of amendments to the Forest Code, as callod for in Gov-
°} ernment Order, No. 419, Revenue, dated 25tk August 1896,
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3 Endorsement by A. W. 'Peet, Esq., Conservator of Forests, Northern Circle (through
, ] the Qonservator of Forests, Central Circle), dated Anantapur, 9th November
PROCEEDINGS OF THE BOARD QF REVEN ‘ . 1 1896, R. C. No. 877. o
(Laxp R UE , A few figures may help us in this inquiry :—
EVENUE)‘ ‘ Revenue.  Expenditure,
, ! : ' RS, RS.
_\ﬁ"f‘f : Revenue and Expenditure for the Presidency were ... 4,86,715  3,51,999
in Proceedings ' ‘ In the yeor 1884-85 vo e e o 162,689  9.13186
Reap—again Proceedings of the Board of Revenne (14nq p : - e Y lesoser L oo 17,95,405 12,59,284
dated 29th September 1596, - ieh Mis. No, 450, » 1890495 L. . L. L. 19,77,182  14,54,295
' ' - Of course all the additional revenue is not new revenue, because some portion
Reap--also the following letter from E. D.. M HOOP o <3 wag formerly gredited to Land Revenue under other heads ; but the whole record is
. ER one of increasing transactions. : . _

of Forests, Southern Circle, to the Secretary to £ 1’1 eESq., Agtipg Conservator

Revenue, dated Coimbators, 20th Octobey 1896, N oColl’g(I)lgssmners of Land
. ) . —

Revenue, dated

'])uring this time of expanding business, however, there is one fixed and immut- |
able item at least, that of the Conservator’s office. The Northern Circle office was

With | ation i ;
ith reference to Government Order, (1;;0' 419, fixed at Rs. 225 at the reorganisation in 1891-92, and remains at the same figure
ance

of which you have favoured i ' . . 1
of applicaZions' for SaIVng?]al o?l:v W;gth %n 8 opy for my guig 5th A_ugu§t 1896, ‘ now with the prospect of a reduction of Rs. 25 when a new Manager is appointed.
; orks, 1 presume that B ! anee i digposine : ; i t of a— -
ing the office staff consequent on the increageq work ino‘g]fd glll Pass orders re af;’::]no : Besides this establishment of a .
. . . . Q irele o = g' . . o s,
in thg'(}ggls‘:lﬁ?;foilei%ﬁce in this matter, T woulq mention that ¢}, fees. . Manager on 125
) ; e carries with it the p; - e draughtsman? ; ‘our clerk ... : - 50
1d be sufficiently well d Pay of Rs, 50 ghtsman’s post : Tour
of Rs. m e employed towards payi - 9U per mengem, N ' One 5 e o ans e 2
available for checking estimates, &e., ang gellllgerz};f 'Ctlddltlonal clerk WhoTk;:Osiigu‘:)g , : _ _ o , —_—
entrusted to Conservators, Y t0 do the extp, work noWut be ' | - Total ... 225
3. I would, at the same time, ask the Bo 0 be . . o —_
.. . ard ' . \
reorganising the Circle toﬂice staff and to give the tlge:lakeh the Opportunity of entirel * there is a draughtsman on Rs. 5‘0', and: the  proposal now is to reduce his pay to
chance of getting on, forat present they haye none, - Who work hard gpng well sofng Rs. 80 to provide for an additional clerk. Personally and with reference to my

. present draughtsman, 1 strg)ngly deprec@te the proposal ; and with reference to the
| i . Northern Circle, I do not think that a satisfactory draughtsman can be got for a lower
4. In the last few years, the executive staff dray salary. During a Cons_ervator’s tours, the draughtsman must be trusted a great deal

AwWn from ¢ to carry on his work without check, and he should be more than a mere copying

the same educational attainments have been : he sam . ‘
in which salaries range up to Rs. 600 per mexf:gﬁed Into 5 Provinciaf %}ass and with : machine, but should be capable of making plans and checking estimates, and comput-

office lists and beyond the harq-yorked managershipg €Y are gradeqd iy three isolateq

they cannot rise. ' 0
- Per mensem

" The District Forost_ clorks look o taha N orest gervice : ing areas, which mere copyists.cannot be trusted to do. Personally I think that my
Department posts open to district officials, while Zielps a’id the Dumerous R . resent draughtsman ezﬁ'nsgl(;m salary, and I do.not think thata satisfactory sub-
Forest clerkships have been directly i . €molume €venue itute could be got for Rs. 30. ' , -

Meanwhilgi the only steps taan :‘é’t"ﬁ‘;z(}érenee to O - s and status of the S ;‘ucrther, I gould ask that the Manager’s future pay may be left at Rs, 125 or be
to reduce their number and the pay of the higher 0 Ulrele offige clerks , ' worked up to by increments, and that the principle of increments be adopted with
Northern circle we have in consequence been unablgot?s’ and to knowleq ave been - ‘ "the other clerks. The scheme which we once tried to work out was to have the office

5. Tt would instil some hope and encourags sieeure satisfaetory reg? In the clerks graded in the executive lists and to have them liable for district work. I
member, as head of the service, would consides arfne}]t 1nto oyp clerks if ruits, , forget the objections, but it seems to me that this proposal is likely to afford more
good to the jllJliOI'. clerks would ensue if the staft avourably theiy hard1 the Forest relief than any other. If, however, this principle of interchanging office and ex-
Forest office ; and if Government would allow the Sere Amalgamateq Withcase. Some ‘ ecutive hands is considered objectionable, I would propose that office service should
to posts of Extra Assistant Conservator or first 2? Olutment of desery; the Boar’s B count for promotion after fixed terms of years. It is the want of prospects of protho-
pects would be btifhtened, o grade Ranger, the sep; 8 Managers ' h .tion that produces listless work. The highest post in the office branch, outside of the

. The only other alternative that suggests itself 4 . O men’s pros- Board’s office, might be fixed ‘at Rs, 150, the salary of a first-grade Ranger with his
given an increment to their fixed salary aftep periods ?)fIge 18 for the Managers fo 1@ 7 allowance. ‘ ‘
—_ Xeeptional service.g ° fo be For the present I think that an extra clerk is very necessary.
Reference on the above, dateq 3¢ -
. th OCtOber 1
Forwarded to the Conservator of Forests I 96, ’ ERT, Esq. | .
. orth . : * Endorsement by E. P. POP , Esq., Conservator of Forests, Central Circle
‘should be submitted through the Conservator of Fo o Circlo, for re . : . dated Manaparai, 2nd December 1896, No. 806, , ’
, : o rests, Central (5, 1 marks, which P . | .
(Signed) R ole. - ' Forwarded. It cannot be questioned that the powers with which Conservators
: S . 4 Coc, CARR have lately been re.invested and the preparation of the budget have increased the
To the Conservator ofIf‘orest,s, Il\‘orthgm Circle, - : Secréta work in Conservators’ offices and the responsibility of the Manager., I strongly
with Mr. Ilooper’s letter in original, to pe returneq, . | support Mr. Pect’s suggestion that the pay of the Manager may range from Rupcees

100 to A:.RS. 150, to be worked up to by annual increments of Rs. 5. I am opposed
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to the suggested reduction of the draughtsman’
trustworthy and capable draughtsman is unobtain

regard to the other clerks unless the Board is willin
with those in the Forest branch of the Board’s off
from Conservators’ offices.

i As matters stand, cle
no prospect of promotion.

e

Reap—also the following letter from B, D, M. HOOPER, Esq.
Forests, Southern Circle, to the Secretary to the
Revenue, dated Coimbatore, 11th F

ebruary 1897, Ref. on No. 1508 :—
In continunation of m

. y letter, No. © 1508, dated
the notice of the Forest Member the urgency for
office to cope with the Inereased ;

. terms of Government Order, No, 419, R
to the necessity for improv

: _ proving the prospeets o
to bring again to notice the disadvan
affording the necessary relief, the offic

no where contested that

. being unduly hard
. » prior to the Government y. hard worke
employed. ‘

2. Inmy previous letter, I reported th
draughtsman on Rs 80 and a cle
Rs. 50. I would now inform the Board
on the permanent draughtsman vacating his post, T have
appointed a passed draughtsman on ‘

Rs. 30 per me
Rs. 20 for immediate entertainmen P oo

Place of the
in anti

I would therefore solicit the favour of the Board se
'ment for the splitting up of the R

10th February, in order to meet the objection of the Aceoun
be raised in the accounts.

the despatch of business.
curing

3. I have also the honour again to most respectfully im

ember as head
Froposition statement for the proposed alteration in the soals o

8 pay. Iknow from experience a
] : able upon less pay in Madras. For
the Central Circle no increase in the office establishment is at present necessary. I
agree with Mr. Peet that the principle of annual inerements should be adopted with

g to grade Conservators’ elerks
ce and will fill vacancies in its office
rks in the latter offces have little or

. 20th October 1896, bringing to

y I have now the honour

e office suffers under from the delay in
e hands d since it is
ment QOrder, they were insufficiently

at relief might be afforded b having a
rk on Rs, 20 1n pla draughtsman san);tionedoon
that in view of the urgency of the matter and
cipation of their sanction,
and am selecting a clerk on .

t to prevent arrear in

: the sanction of Govern.
8. 50 post in confirmation of my action from the
tant-General which wil]

press upon the Forest .

y ¢ ead of the service the im-
the Southern Cirole offe Establishment from 10th Fobruary .~ POrva0Ce and justi

1897, pending re-organization.

the Circle office st

ce of the grievances of

o\ aff, and to hope that he
Present. Proposed. 1‘:7?111 llgdﬁce Government to allow this sec-
RS, RS, 10n of the servy
1 Manager oo 100 | 1 Manager .. 100 © Bervice
1 Clork .e 50 | 1 Clerk ,,

1 Clerk (Draughtsx;;an) 80

1 Clerk .. o 30
1 Do, .o 20

Total ..

1 Draughtsman ., 30 b
1 ‘Vemporary clerk., 20 ranches of the

1 Clerk 30 Ppective effect,
1 Do, 20

250

.

4. The necess

i8 given in the margin,

Total .. 250

—

ResorurioN—Forest No, 107, dated 13th March 1897.

The Board resolves to pqply to paragraph 7 of Go
dated 25th Angust 1896, in regard to the revis
establishments, and with reference to

vernment Order, No. 419; Rev,,
amendments to the Forest Code.

ion of the Conservators’
paragraph 2 of that order ¢ o Tin o

2. The Conservator; Central Circlez requires no additjona] establishment »
Conservators, Northern and Southern Cireles, report that another elerk ig necésszut 1%}(])?-
each of their offices. The Conservators also propose the raising of o

the manageri pay

: to share in the improvye.
so mment, which has been granted to thepothex
department, with retrog.

ary proposition statement

[

0 submit a list of

-~~~

N

Acting Conservator of..
Commissioners of Land
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' i establishment by
. he prospects of the members Of't;h?}fe ogﬁfﬁie o Lishment of
and the improving Ofﬁztewli’th the executive staff or Wi
ing them in one
grading

the Board's F orest Branch.

i 1 h of the three
] ere constituted, eac ;
3. In 1891, when the presont Cirel ocgﬁie\:vators was allowed, as a tentative
.In , ;

: .noted scale of
Costper measure, the mar.gmally ision after a
em. : t. subjcet to revision
Ot . e establishment, Sub) At the same time, the
em. . o N
me“:_s. 3 Peons at Bs. 8 .. g‘t year’s eXPem;neef-r ciency of the Board's
25 - - effi \
1 Manager S I | . “s strength an as also improved. The
1 Tourclerk L g0l 1 Mumldi e o st Branch was lete
1 Draughtswsd <« 301 ) Sweoper — 0 ieh foll wed was the first comp
1 Clerk . 95 Total .. 356 yea,r Whlch 0Li0 o of the new Conser-
1 1D)o. .. :'_ 20 ~— year of the WOI’klnb
0. o
a } Attonder .. 10

v ) 1

1 ; ore withdrawn
] -ested in Conservators, Wer o
‘0 Dot tion, previously ves et the Yo
o o, an ;‘)f 5:(111%; C,,olliectors B 30%1’1%- inAg‘leir office staff ; but the
frou the, Gy e’fed that no reduet@on was 'ﬂiilslll Lo b
e Conser{'atgrzdrgg;ose certain alterations, which ha
Poard resolve

Rs. 125 to Rs. 100 in the case of future
() reducing the manager’s Pay from\ .

) .40 and
ineumbents. of thei;ffi;é pay of the draughtsmen from Rs. 80 to Rs. 40
(b) increasing

Vorthern Circle
lerk on Rs. 25 in each of the Southern and Northe
ishinge one ¢ Rs.
ffices axcld %Eghsif;;cr in all theVC1rele offices.
offic

: ther addition of
ved of the Board’s proposals wn% a gtél t}[grenue, Tated
The Govemmentd?;ﬁr%tsmen (vide Government ( )rge:éeL 0. 9,
Rs. 10 to tl;:a ng’ﬁf Thig geale continues to be still in force.
93rd Januar

‘ther of the Board’s
4. It is Chos 1892, there was mo_increase to the strength eithe
d n iy
offices reduce

by the
: itional work was thrown 1
n which some addi be resumed, an
office or of C"necgog Eis,s (;f(i)iv(;e(s)’rdoered that the stat(;ts qﬁi’azn,:ﬁ:%?;ggervators’ estabhsil—
licy. . of this order that toe Lo draw on the
change of PO logical consequence t it is impossible to
¢ to be the logica: O r strength. But1l ‘no that the former
i Seemshould be raised to their fOI;m%ﬁces for this assistance, seeing ai:1d that there
ments & fice or on the Collectors’ 0 change gave them nothing, ken back.
Board's 01° is therefore nomi?%)lit%mzilt:aaﬁowed to
ds the establishmc :
%?szfi%szorest-ofﬁcerS,lt has, for some time

—

Southern
Circle.

Contral
Cirele.

Northern
Cirole.

——

. rned that
<. been evident to all conce o
/—————————""’/ past, ; to the scale must soon
R, R me increase to s kept in
BS. 8OMe | d. if the machine is to be kep
unt required to . 25 25 ganctioned, for its own office, the
* Amo Dagor' S PRY-|  ee rorking order. As 10 . Terne
T required for N 4 Tas already submitted to Govern
Amoﬂ“ntenainment of Boa,l‘d has full employed.
b clork previously 25 _ ment that all hands are 1 Yl‘) 38, dated
abolished .« . "——"__E:’) 50 (Z)i de Boal‘d-,s Proceedmgs, N ;)h -; c’ir oum
5 —_— es -
2" ¢h Septomber 1896). In :
— 100 i mpelled to recom
g, the Board 1s comp £
stances, Government that the amoun
] t manager continues to draw Ra. 120 ynend to
» s The presen

B tlue B i i 1891-
w i Y y under the SO&LIG sanctu)ned 1
hiGh 1l

v ent by the
:ch had lapscd to Governm .
' offices in 1892%2 rostored to the extent shownin the
' réductions in the Conscreators’ 0 ces

ma,rgiﬂ. '

1l ficien iv he Conservators |
. . toglebacktot. )
he Board’s opinion it will be sufficient 891 with the excep-
5. Int r ;S cltil e’dltin the Government Orders of 1

ijshment sanction
the full establishme

joned in the
i d at Rs. 50 as sanctione
er's pay bors o s oroposes to reduce the
tion of three sweepers, t}le4dmﬁ1;g‘h§rgloper’1; 1y DO Lot %e(;%?;?aglgﬁg{{ Lo
(lovernment O o 1b% ‘Rs 20 to meet the cost of an a_B 1m‘d B ports thei
Jay of the dranghtSe y;o(i ;co such a mcasure and the Do
e OpPo |
two Conservators ar

o curtailed and their
c.iear that when the Conservators’ powers wer
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" 14 and in place of the existing entry * up to Rs. 2,000 by the B
st oar

6 Boarp oF REvENUE (LaNp REVENUE), Forrst No, 107, 18tH Mag 18
CH 1897,

objections. Even when the scale of 1891 i
‘ was sanctioned, Governm
ent
whether Rs, 30 per mensem ng(x)f(libtg(:

RS,
1 Manager e 125 ! 1 Duffadar niso. found SuﬂiCient to att
1 Clerk . .. B0 | 3 PeonsatR t 3 . ract gOOd dm
1 Druughtsman .. 60 3 D(:)n R+ menand it was malnly witha view to léghts-
h cure

7.2

* . " Y
1 Clerk’ .. .. 30| 1 Muasalchiand the services of competent men that tp,
o

U Do, .. . 2 sweeper « 6 Pa i

1 Do, e. %0 —_ Y Was raised to Rs. 50 j

1 Attender .. ... 10 Total .. a1 the Board’s Pproposzls, t;llé 1.223' onggeﬁ
¢

—

Conservator’s establi
1sh i
to Rs. 371 as noted in tr}.;:nxzarl'u s

Rs. 256 sanctioned in 1891. The extra cost will be met from the sanction %muagainst
ed allotment

-t

. ‘ i
Frosent, Propasi. :)lfn;i}?; B ¢ Establishment » in the budget
Re. ensuinge ye, 2er
1 Manager .. ve 1001 1 Mana 10 1 O'y o A Propositio ¢
1 Crmager e WOT ) Manager . 1;)3 ment is submitted ip duplIi)cate E)ita%t}?-w
e

) :'fmction of Government,
| ;:;?i%nthef Board requests sanetion to the
action o O"che (_Jonservator of Forests
So ern Circle, in havine entertained, ag
emporary measure from the ](0th I*,‘e’?)s

BRI ‘ ruary 1 iti
by. splitting up the draughtsman’s pay as iudical‘;Zd 1? Il’lglxlnzggil;mnal clerk on Rs. 20
oin,

0
1 Clerk (Draughtsman) 50 | 1 Draughtsman
"1 1 Tempora k.
1Clrk .. .. 30| 1Cles ry 016'}{,' 38

1 Do. .e .e 20 1 Do. .. . 20
Total .. 250 " Total

In the mean-

250

250

6. The Board observes that the Couservators sug

office manager with the executive staff hag

provin g

* Paragraph 15 of Government Order. N
Revenue, dated 27th October 1291.0' 1ot is not
18 not prepared to re
-open
Hooper and Popert suool')est
rought on the same ligt as

not disposed to agree to this

it. Me
that the members of the Conservator’s office may ssgs.b

those of the Board’s Forest Branch, but the Bo i
) . s ard
gizﬁo:il,etﬁgzcgg %t is a(l}ways ready to take into its oll?iee from ti ¢
with eoﬁsiderab]elgua onservator’s office.  This courgé has ali-medto time, 2 man
DAk Considorable & ccess, and the former manager of the Conger to ’y been adopted
) 8. 120,1s now a permanent clerk on Rs. 150 in the %X:tgl; s %;‘iﬁce, Central
rd’s ofiice,

sanction of Government :— :
Section 8.—Insert the following as clause 3 :—

“ Conservators Lave the power to tra
nsfer temporar . ;
Y establishments fro i
4 m one district to

anvther as occasion requires and to mak isi
niath Dudpet heod e e o the ‘requisite transfers of allotment under the
appro-

Section 83.—Substitute the following for the second sent

¢ This plan will ordiparily be £ ]
Conservator at such time as he m);y (;)rg::;i%%‘f,?r the financial

Section 126. —After the words “ A.—
add * and B.—Establishments »’ and sl;‘ ikgo(l)l;?ﬁaney and‘WOI'ks”
and 10 of the same clause, e words

. Section 148~
{ (i) Substitute the word “ Conserv.

. ator ” for «( ”

+ (ii) Below “A.—Estimates for the purchase of (ililector

ence in clause 1 of the section s
year and must be snbmitteq to the

in lines 1 and 9
and all other transforg ’?fixcxlgilﬁ:s ]9’

in line 8,

vestock, furniture anq

- 4 s h tent b} ] .

by the Conservator. Above kis. 500 and up to s, 2,000 by the Faug """ * P fo Re. 500,
3 ) ’

(iii) For the table given under “B.—(Q .
mbs/itu,(tg ¢ B.—Other Kstimates dfargeable to ¢ C:?)ietral}’ns:;m:z?isi: at the end of the sectio
by the Conservator, exceeding Rs. 2,000 but not exceedin J_{I,) ure, not exceeding R, 9 ( n,
Ks. 10.000, by Government. g Lis. 10,000 by the Boar] P 21}00’
» 3] []g

Section 149.— Substitule for this section—

« Coneervators have the power to sanctio
. M Y . n
« ordinary ”’ expenditure (as defined in section 144(1)l,1pg§3?<;e5?t'1mems on acoount of items of

pxceeded.

. T o -

Boarp oF REVENUE (LAND Revexue), Forest No. 107, 13ta Marcr 1897..

Section 150.
substitute * nothing in sections 146 to
tools and plant in small lots, or to carry ou

the cost in the aggregate would exceed the maximum amounts therein fixed.”
Section 151.—In clause 3, line 1, for * sect
and 149.” ‘
\ Section 154.—TFor the words
\ Forests” and strike out the words
Section 155~
(i) For * Collector”
(ii In clause 3,lines 4 and 14, su
it the second sentence of the clause beginni
and ending with “if any”. -

Section 159.~For the seoond sentence, substiiute
to Government under competent authority require
amount does not exceed Rs. 500

'he substitution of the word
already carried out in the correc
Order, Mis. No. 1689, Revenue,

i | \

« the Board through” in line 10.

dated 4th May 1896.
(True Copy and Extract.)

vernment, Revenue Department,
through the Accountant-Ueneral,
with proposition statement in MS.

To the Secretary to Go

Conservators of Forests.
Copy to all Collectors, except of Madras.

»”

Exd. Md. lfahilvan.

in lines 4 and 7 of clause 1, substitute Conservator.”

Bstitute < Conservator® for ¢ Collector ” aﬁd strike
ing with “in the case of technical forest works®’

Secretary.

—Tor the second sentence beginning with * nothing in section 146, &e.,”
149 shall be construed into & permission to purehase stores,
t in portions any work, alterations or repairs of which

ions 3 and 1267 read “sections &, 123, 148

“ Board of Revenue” in line 9, substiiute * Conservator of

“pefunds of other revenue finally credited
the sanction of the Conservator when the

and of the Board of Revenue when it is above that limit.”

« Conservator ” for ¢ Collector ”” in section 109 has been
tion slips issued for the amendment sanctioned jn Government
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| Gobernment 11807 of Elabras,
\ REVENUE.
Recd. | Enclosures
}1897. ,
Spare copies

" 6.0, No. 580, 16th July 1897.

JULY.

(B ot

s S

o office Estabishments of the Conservators' of Forests.

ing proposals for the —, and o list of
No, 419 of 1806.

Revision of th

oard’s Proceedings sabmitt

Passing orders on B
t Code as called for in G.O,

emendments to the Fores
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No. 580, Revexvs, 16ta Jury 1897, 3
w
Reference on the above, dated 30th October 1896,

. e " No. 580, REVENﬁE, IGTHPJUL'Y 1897, | |

AsnsTRACT.—Passing orderg on papers regarding the enlargement of the powers of C L st QR E
vators of Forests, and the appointment of a J oint kK onser.  ‘ 73
S

Forwarded to the Conservator of Forests, Northern Circle, for remarks, which
should be submitted through the Conservator of Forests, CentFal Circle,

(Signed) R. ¢ Q. CARR,

Secretary.

GOVERNMENT Op MADRAS.

To the Conservator of Forests, Northern Qir?le,
with Mr, Hooper’s letter in original, to be returned,

REVENUE D*EPARTMENT.

S—

|
f
READ—again G.0., No. 419, Revenue, dated 25th August 1896, / |

* “Todorsement by A. W. PEET, Esq. Conservator of Forests, Northern Circle (through
° 'ors mthe Czn,servator of F(’)rests,, Central Circle), dated A.nantapur, 9th Novemb:ar
- 1896, R. C. No. 877. ~

A few figures may help us in this inquiry : —

"orest Secretary to the Boapd of Revenge

——t—

Resp—also the following Proceedings of the Boarg of Reven
Yorest No. 107, dated 18th March 1897 ¢ (and Revonye),

Read—again Proceedings of the Board of Revenue Land Rey ;
s " dated 29th Septompes (Syad Tevemue), is, v, 450,

Revenue.  Expenditure, '

R8. RS.
Revenue and Expenditure for the Presidency were .., 486,715 351,999
In the year 1884-85 ... . 11,62,689 9,135,156
" 1890-91 ... ... 17,95,405 12,59,284
» 189495 .. .. T 19,77,152 1454295

Of course all the additional revenue is not new revenue, becaus
was formerly credited to Land Revenue under other heads ; but the
one of increasing transactions.

During this time of expanding business, however, there is one
able item at least, that of the Consgrvapor’s office. The Northern
fixed at Rs. 225 at the reorganisation in 1891-92, and remajns g
now with the prospect of a reduction of Rs, 25 when a new Man
Besides this establishment of a—

———

| Read—also the following letter from E.D. M. HOOPER, Ry . Acti
~ of Forests, Southern Circle, to the Secretary to the C%J:rnm?s;?oiegs nos;a r}‘:atoff
Revenue, dated Coimbatore, 20th Octobey 1896, o

No. 1508 ;-

With reference to Government Order, No. 419 Revenue, dateq 25th
of which you have favoqred me with an'advance c,:o or r;ny guidance ﬁﬁggf: ]ogig ¥
of applications for sanction of works, I presume that Board will Pass orders re-af I;g
ing the office staff consequent on the increased work in rang-

the Circle offices,
2. For their assistance in this matter, I

e some portion, .
whole record ig

fixed and immut-
Circle office was _
t the same figure
ager is appointed,

' ' RS,
would mentjon thyt th ’ nager on . O T I
in the Conservator’s office carries with it the pay of Ry, per ngngng:&mtﬁs‘f °§§ %fu glerk T e e T
would be sufficiently well done by a draughtsman op Rs. 30 per mensem, The savg;o onoclerke e e DT o e 30
of Rs. 20 might be employed towards paying the additioyg) clerk who woylg, e Ope 5 v oo e Lo LT v e %0
available for checking estimates, &e., and generally to do. e

the extra work n
entrusted to Conservators, OW to be

S

Total ... 225 .

3. I would, at the same time, ask the Board to take the opportunit
reorganising the Circle office staff ard to give the

chance of getting on, forat Present they have none,
office lists and beyond the lard-worked managerships
they cannot rise,

4. In the last few years, the executive staff drawn from the same glagg and with,
the same educational aftainments have been formed into 4 Provineia] Forest seryie -
in which salaries range up to Rs. 60( pPer mensem, 1ce

The District Forest clerks look to

—

there is a draughtsman on Rs. 50, and the proposal now ig to reduce his pay to
Rs. 30 to provide for an additional clerk, Personally and with reference to my
present draughtsman, I strongly deprecgzte the proposal ; and with reference to the
Northern Circle, I do not think that a satisfactory draughtsman can be got for a lower
salary. During a Conservator's tours, the draughtsman must be trusted a great deq] \
to carry on his work without check, and he should be more than a mere copying
machine, but should be capable of making plans and checking estimates, and co

~ ST mr T a
R S 2 * T

9 o : ' : mput-
tahisildarships and the At 2 ine areas, which mere copyists cannot be trusted to do.” Personally T think that m
Department posts open to district officials, while thepemolumentsnauligm;s?;?uazzR ?);ex;g: o ‘ ?.’,,-jf;.\ Igsent draughtsman eaf-nsnhxls salary, and I do not think that a satisfactory sub-
Forest clerkships have been directly improved, L o 1y T ute could be got for Rs. 80. i , : ‘

Meanwhile, the only steps taken with reference to Qircle office clerkg have been, I 5 ji ™ Further, I would ask that the Manager's future pay may be left at Rs, 125 or be

to reduce their number and the Pay of the higher posts, and to my knowledge in the LR worked up to by incren}ents, and. that the principle of increments be adopted with .-
Northern circle we have in Cousequence been unable to secure satisfaetory regruits } & ! the other clerks. The schen}e wl}xeh we once tried to WOI‘]_I out was to hz_zve the office
5. It would instil some hope and encouragement into our clerks if the -FOI:eSt i {'f"; clerks graded in the executive lists and to haﬁ‘? them h?bl.e Iﬁf (Ihstnet work, ]
member, as head of the service, would consider favourably thejr bhard cage, Some I ’ forget the objections, but it seems to n;a that ¢t _1s1 pr(f)p?s? 1?1 1o_e ¥y tofﬁaﬂord more
good to the junior clerks would ensue if the staff were amalgamated with the Board’s yOpE g relief than any othel". If, hqweyer, f IstrmmlI()ie of 1n etlgl tan%ling Otiice and ex-
Forest office; and if Government would allow . the appointment of deserving Managers ! 3 2 | ecutive hands is considered objectionable, Wmit _PILCI)IPOSe td fO ce Ser‘nctf.' should
to posts of Extra Assistant Conservator. or first grade Ranger, the seniop men’s p?‘os- N 7 count for promotion after fixed terms of years. s : 1? Wfflél 0b proslfects of promo-
ects would be brightened. . _ 3 B {} tion that produce's listless work, The bighest pOISt n : e f‘? i tce r;ncR, OutSIde. of tl}e
P The only other alternative that suggests 1self to me is for the Managers to b S B Board’s office, might be fixed at Rs. 150, the salary ol a first-grade Ranger with his

given an increment to their fixed sqlary after periods of exceptional service. - 3 /

A;?.» ! allowance. ‘ .
) For the present I think that an extra clerk is very necessary.

~
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A - To. HIO, Revexur, 10 Joux W1, “‘%‘ No. 58(), REVENUE, 16t J ULY 1897. B 5
TEndorsement by B. P. POPERT, Esq., Conservator ot Forests, Central C ‘%n and th'e’ 1Improvin (7;’ the prospects of the members of their office establishment by
’ dated Manaparai, 2nd December 1896, No. 806. ke, vy grading theI;n in %ne list wli)th the executive staff or with the office establishment of

Forwarded. It cannot be questioned that the powers with wh P ) the Doard’s Forest Branch. o

have lately been re-invested and the preparation of the budget ha toh. Conservators

ve increased the 3. Tn 1891, when the present Circle offices were constituted, each of the three

work in Conservators’ offices and the responsibility of the Man: } ;
e Ty s, ' e gty S o e e ST M
100 to Rs. 150, to be worked up to by annual increments of ‘Rs, 5. T g Upees Cost por  mewm o p Do Subiact o ovision after
to the suggested reduction of the druughtsman’s pay. Iknow from etm oposed § : 155 | 3 PeonsatRe.8.. 2 ear’s experience. | At the same time, the
trustworthy and capable draughtsman is unobtainable upon less pay in Méd]&;erlenc? a i } N . 60 | 3 Lo o, T.. 2L Ztren & Pa.nd e{:Hciency o Boirde
. . . . . . , a . o asule . A
the Central Circle no inerease in the office establishment is at present nec as, For ﬁ o 1 Dmt&htm oL %giwee})el: - g e sgt ronch wos aley tmproved.  The
agree with Mr. Peet that the principle of annual increments should be uq ests agy - 1 : 1O —  Lear which followed was the first co;nplete
regard to the other clerks unless the Board is willing to grade COnserva;)pev Wlthg' - )11 Do. R 20 Total .. 356 }' B T Tt mons Cormes
with those in the ?‘orest branch of the Board’s office and will fill vacancies inoristsﬁ(l)(falli‘]é: :  Dududur 1 o 10 zz:tors’ offices, and %n the course of this
;flrg I;rg(;;iirz?tg:m%ﬁgif As matters Sfa_nd’vderk? n the latter offices have little or 1 year certajn powers of sanction, previously vested in Conservators, were withdrawn
o j - - . from them and transferred to Collectors and the Board. At the close of the year,

Read—also the following letter from E. D. M. HOOPER, Esq.. Acti ’
: Forests, Soutbern’ Circle, to the Fecretary"to’ theq boé}ﬁ%sg;ﬁigwitﬁr °f
_ ... Revemue, dated Coimbatore, 11th February 1897, Ref. on No ot tand

! the Conservators reported that no reduction was .feasible in thgir office staff ; but the
Board resolved to propose certain alterations, which had the effect of— :

. 1508 :— ; (@) reducing the manager’s pay from Rs. 125 to Rs 100 in the case of future
In continuation of my letter, No. C 1508, dated 20th October 1896 brix; : ) incumbents of the office ; | ‘
the notice of the Forest Member the urgency for inereasing the staff :)f theglgﬁegz (b) inereasing the pay of the draughtsmen from Rs. 30 to Rs. 40; and .

“office to cope with the increased work devolving upon Cons :
terms of Government Order, No. 419, Revenue, dateg 25‘511)1 Augustervators under  the

. : : 1 o s
to the necessity for improving the prospects of the office staff, T hav 896, and pointing
*to bring again to notice the disadvantage fhe office suffers unde

e now the honour

(c) abolishing one clerk on Rs. 95 in eaeh of the Southern and Northern Circle
offices and the sweeper in all the Circle offices.

The Government approved of the Board’s proposals with a further addition of

“affording the neeezsar};lr relicf, the office hands being unduly hard ;Or(]’;:dths?nizlai); liI::,
t i _ .
;131 P}‘;l';;l:f‘ contested that, prior to the Government Order, they:were _nsufficiently

2. In my previous letter, I reported that relief mijoht : .
“draughtsman on Rs 30 anda clerk on Rs, 20 in place Oﬁ}ght be afforded by baving a

he ‘ ;
_Rs. 50. T would now inform the Doard that in view of the%ﬁfge%l}é?%?%ﬁzni’gféed 03
on the permanent draughtsman vacating his post, T have, in anticipation of their san:t?n
appointed a passed draughtsman on Rs. 30 per mensem and am selecting a cle kmn’.
Rs. 20 for immediate entertainment to prevent arrear in the des atch of bguS'n o
- I would therefore solicit the favour of the Board securin t%e saneti lfeés. | *
ment for the splitting up of the Rs. 50 post in confir : Jeas ok rovern- ‘ ’

Rs. 10 to the pay of draughtsmen (vide Government Urder, No. 58, Revenue, dated
23rd January 1894). This scale continues to be still in force. - .

4. Tt is thus clear that when the Conservators’ powers were curtailed and their
offices reduced in 1892, there was no increase to thga .strength either of the Board’s
office or of Collectors’ offices, on which some additional work was thrown by the
change of policy.- It is now ordered that the. status quo anfe should be resumed, z_md
it seoms to be the logical consequence of this order that the Conservators’ establish-
ments should be raised to their former strength. .But it is unposs%ble to draw on the
Loard’s office or on the Collectors’ offices for thi$ assistance, seeing that the former

A change gave them nothing, and that there

‘ . : A mation of my action from the ‘ " is therefore nothing to be taken back.
%)gtl]?ailzsgrg ?ﬁ;lgcczzd]f{sf? mee‘tlthe f)b]e‘it19§ of 'Fhe'A(%eountagt—General which will ‘ —_— Nerthorn Tentral Southorn As regards the establishments allowed to
( ‘ ' S, ‘ District Forest-ofticers,it has, for some time
3. }have also the honour again to most respectfully impress upon the Forest . 2% ) past, been evident to all concerned that
}’r;position ataﬁmenifor the proposed alteration in the scals of Member as head of the service the im- . ® Amount required to - ‘ some increa§e to the s.cale. must soon .t.’e
the Southern 05{;’;1"17‘0’; ﬁ;‘“‘;‘,‘:‘j‘,"‘;’,’,ﬁ,’;’;‘};’; 10th February fﬁ’rt‘“}ce and justice of the grievances of - raise manas9:;gpgoyr- o“® % % sanctioned, if the machu}e is to be kept in
T present, | g T Proponed, e Circle office staff, and to hope that he A&z%l;:tnl;ig;‘;ment of ' working order. As for its own office, the
T " rs, repoed e Will induce Government to allow this s ono clerk proviously | 25 Board has already submitted to Govern-
1 e v ] o, e . tion of the service to share in the iy roec- sbolished e+ w1 — ment that all hands are fully employed
1 Clork (Dravghtsman) 50 | 1 Draughtoman .. g0  1eDB%, Which has been granted to thepgtge- ‘ 2 z % _  (vide Board’s Proceedings, No. 1238, dated
1 Clrk e el 30 } Comporary dlerk. 20 branches of the department, with retroesr ; ; e 100 7th September 1896). In these circum-
-1 Do v w 20| 1 Do. ... .. 329 Dectiveeffect, ’ = TR § k. ) — stances, the Board is compelled to recom-
YT R .m0 . 4 Theneces s ‘ ' = The present manager oontinues to draw Re. 126 ,nong {0 Government that the amount
| ’ Totall 3 ?_52_ i ‘ iotﬂ ... 2 is given in the m?:gis.mpomtmnﬁta_tement ‘which il; thepp“y under the scale4sancuonedu.x 1891, ;rvlhl(}h had lapse d to Government by the
e : ST , P ’ i o vestored to the extent shown in the
Resolution—TForest No. 107, dated 18th March 1897, re;i;lfit;ons in the Conservators’ offices in 1394 b . nt _
T margil. .

The BO%Xd reszhiessgté) reply fop ﬁ&mgm Ph 7 of Government Order, No. 419, g S 5. In the Board’s opinion, it will be sufficient to give back to the Conservators
dated 25th n ugus o fm regir fo the revision of the onservators’ of%v” . full establishment sanctioned in the Government Orders of 1891 with the excep-
pst@bhshmen ts, ?}1: ;‘“ ’str% (f)z(lience 0 Paragraph 2 of that order to submit a list 0‘; - the t throe sweepers, the draughtsmen’s pay being fixed at Rs. 50 as sanctioned in the
aiendments 5o b9, T o i e AT ‘ o : ° téon 0nment Order of 1894, Mr. Hooper, as a counsel of despair, proposes to reduce the
. 9, The Conservator, Central Circle, requires no additional establishment : but ,f' ng; the draughtsman by Rs. 20 to meet the cost of an additional clerk ; but the other

. Conservators, Northern and Southern Circles, report that another clork ig neces o the o e C vators are opposed to such a measure and the Board strongly supports their
each of their offices. The Conservators also propose the raising of t ary for : ' two Lonser P - ‘ \

he manager’s pay
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] No. 580, Revenug, 16ta Jury 1897,
objections, Even when the scale of 1891 was sanctioned, Novernment doubted
.Whether Rs. 80 per mensem would be

:3: 1
1 Manssor o ] L Duttader = found sufficient to attract good draughts-
1 g]:;?ght SR Peonst Rs. 8 [ 24 Inen and it was mainly with a view to secure
) sman . v W21 1

Lot 5 ? Moontohi 2hq” the services of competent men that the
'll 'Rg, .o . . 38 sweeper .o 8 Pay was m]sed tO I{S. 5“ iIl 1894. Und(’l‘
1 Attender T T2 . motal .. a1 the DBoard’s proposals, the cost of each

— Conservator's es{ablishment will amount

. . to I's. 371 as noted in the marcin against
Rs. 2856 sanctioned in 1891. The extra cost will be met from the sanctioneﬁ allo'?ment

. under B * Establishment ” in the budget

- Present, 7 1
. Fresent ] Propesed. .. Of the ensuing year. A proposition state- ©
1 Mamager ., ., 10 1 Mamngor .- 100 ment 13 submitted in duplicate for the
1 Clerk (Draughtsman) 50 | 1 I'ranghtsman ., ;’g sanction of Government. In the mean-

I Temvorary clerk. 20

Lok . L a| | QoY ek 20 time, the Board requests sanction to the

VP w2001 De 1 [y action of the Comservator of - Forests,
: “Total .. 290 Totad .- 250 Southern Circle, in having entertained, as

——

' =~ atemporary measure from the 1Uth Feb-

-Tuary 1897, an additional clerk on Rs. 20

by splittir.lg up the draughtsman’s pay as indicated in the margin, '
6. The Board observes that the C‘onéervators st vari i i
o C suggest various ways f
the pr?f,pects of the members of their office. The quei?ion of grading %he (0321112};:?1}(’(1;%

office manager with the exceutive staff has
already been negatived * by Government,
and. the Board is not prepared to re-open

. Paragr"aphll.’) of Government Orde ‘ N
Revenue, dated 27th Ootober 1!.891 f)- 1017

that the members of the Conservator’s ofg
; ¢e may be brought on the s ist
those of1 tthhe Bo]gr.dg Forest Branch, but the Board is not gdi8posecl to ;a;rn;:e !c?tthr;z
Pr'olﬁosa’ hough 1t 1s always ready to take into jtg office, from time to time, a m:
with experience in a Conservator’s office, This " course has aleeady been ¢ ed
with considerable success, and the former man tors ofiey Sopted

. ager of the ¢ J
~ Cirele, on Rs. 125, 1s now a permanent clerk on Rs. 150 ?nof}?:%z:t%s: Oofg: cee, Central

7. The following list of amend ts 1 ' . .
sanction of Government :— ;ents I the Forest Code i submitted fo; the

) »Sm‘:ti‘on 8.:—Ins:erf the following as clause 3 _ :

% Conservators have the power to transf
another as occasion requires and to make the
priate budget head or sub-head.” .

Section 83.—Substitute the following for the é SRR , )
. * This plan will ordinarily be fm%ned for tk?: ?nisenten% in clause 1 of the seotiop s
Conservator at such time as he may prescribe,”

Sectinn 126, —After the words “ A.—Conservan 9 s 1.
add ‘¢ and B.—Fstablishments” and strike ouf the @iﬁlﬁd“vﬁik:u in lines 1 and 2 of clause 1,
and 10 of the same clause.© - N . anc

er temporary establishments from

Tequigite trgnsfers of allotment uH°ne district to

der the 8ppro=

Section 118—

* (i) Substitute the word “ Conservator * for “Collector ” inli
(ii) Below ““A.—Estimates for the purchase of livestock, furnlil:uff; and tents ? in I
14 and in place of the existing entry “up to Rs. 2,000 by the Board,” insert s 87 n line
by the Conservator. Above Rs. 500 and up to Rs. 2,000 by the Board.”
(iiiy For the ta‘blg given under “ B.—Other Estimatos” at the end of the seof;
substitute © B.— Other Estimates chargeable to ¢ Capital ’ expenditure, not exceeding Rs 2o (;?)8’
. 2,000,

by the Conservator, exceeding Rs. 2,000 but not exceeding Rs, 10 000 by t i
Hs. 10.000, by Government.~ + - FE T D0 By the Doard, excceding

Section 145.—Subs[itute for this seotipn--

« Conservators have the power to sanction all usual
« ordinary " espenditure (as defined in section 144), provide
exceed ed. - O -

payments on account of jtems of
d the budget grant is ig no case

. - Messrs. Hooper and Popert suggest .

ncial year and must be snbmitted to the

other tfansfers ” in lines 9 .

¢

up to Rs 500,

v

el g L

No. 580, Revenug, 16ta Jury 1897, ' 7

P

n 150 ;..For the second sentence beginning with * nothing in section 146, &e.,”

Seetio ns 146 to 149 shall be construed into a permission to purchase stores,

substitute * nothing 1n secilo

i 11 lots .
tools aud plant 1n ::::,te ?vo,uld exceed the maximum amounts therein fixed.”
o B .

Le cost in the agg . . . ‘
- Seetien 131.—1In clause 3, line 1, for “sections 8 and 126" read “sections &, 128, 148:
Pert Dans ] .

and 149.”
Section -
Forests >’ and &/rt
Section 15— . o L :
(i) For “Collector”. in Lines 4 and 7 of clause 1, substitute  Conservator.” -

i d 14, substitute * Conservator ” for ¢ Collector ” and strike
B e o b’eginning with * in the case of technical forest works’’

151.—For the words ¢ Board ;)f Revenue ” in line 9, substi'ute “ Conservator of
| sfrike out the words * the Board through” in line 10.

-

Q  (ii: In clause
ont the second sentonne o,f the clause
ding with “if any”. - )
e 'g 59 Fof the second sentence, substiiule “refunds'of other revenue finally credited
Section &;."nier ('O'mpetent authority require the sanction of -the Conservator vyh?’n the
- Gn:o(xl'n;le; t :x;;e@d Rs. 500 and of the Board of Revenue when it is above that limit.” -
amount does ne .

The substitution of the word Conservator ” for “ Collector”” in section 109 has been
e §

already carried out in tha correction 8

Order, Mis. No. 1689, Revenue, dated 4th Ma;’ 1596. ’
~ (True Copy and Extract.)
(Signed)

R. C. C. CARR,
Secretary.

overnment, Revenue Department,
through the Accountant-General.
with proposition statement in MS.

To the Secretary to G

(‘onservators of Forests. *
) Copy to all Collectors, except of Madras.

*

Orner—No. 580, Revenue, dated 16th July 1897,

In the circumstances now reported,
the Government agrees with the Board in
considering that the Conservators should

Forest No. 119,

' blish
be aligw(gdoth Piqf: 141');’,5%6)}71:1112? dated 28th January 1894, and that the strength of the
ence ey 2O

’ cannot be reduced to meet the additional cost
.Board’s or t%ﬁecoiisctti?x‘lso(f”tﬁhcf ;;ig)pcts of the members of these establishments and
involved. siall qof the managers, on which the Conservators lay stress, however,
Mo, eSP?u:hg opinion of Government, further consideration. In modification of the
requires, 11'1 ool iIIJl paragraph 15 of G.0., No. 1017, Revenue, dated 27th October 1891,
viows oXpI t is now inclined to believe that, as in the case of the Salt and Abkdri
the Governm®, ding of these managers with the Executive or Rangers’ staff is

P i3 Jepartment. g;ebéff plan which can, under the circumstances, be adopted, provided

gket]{h?ol}gctel‘s in question are qualified for the post of a Ranger in the higher grades
a

inati i ia in that behalf
ial examination rules prescribed by the Government of India in th A
bvy ﬂi? ?ggcigiluezzrgequested to czfrefully reconsider the question on 1ts merits and to
’“fmii? : sepurate report on the subject for the orders of Government,

su .

: . ‘ s he posts of the managers
antime, the salaries at present atta(,he.d to the p £
i 2.t11§3 tﬁi;& ond tfle proposition statement submitted by the Board as modified
w}&nr(éferenoe to the foregoing remarks will be transferred to the Financial Department
wi >

for the necessary sanction. The action of the Conservator, Southern Circle, in having
0 )

entertained, as a temporary measure, from the 10th February 1897 an additional clerk
? * .

on Rs. 20 by splitting up the Draughtsman’s pay is approved. .

or to oarry out in portions any work, alterations or repairs of which

lips issued for the amendment sanctioned in Government

H
{
{

E

nts sanetioned for them in 1891 as modified with refer- §

i

/

4

9

|
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S ST o - - T e "'“'"‘"‘""‘"j""‘“““ AN UL COpY Sen V Gder cotnpiets. ]
N : c T ey b Se, ‘ RN ] T, ‘ , ‘ Noupur o8 Cor e N
- T ‘* " o '~T{'ﬁ ‘ . et - M ’ WEQUIGY Y, LN‘;{»:‘ 0!1)},
- — v wturned for signature, > - L < TrQuTena. ] .
. 5 L Ce ‘ , todep conpiogs el Lotsen,
; I - N : : ) - , .
} gy e ST . : ,
P ¥ 4" Cespatehed 1 print, : B ; ’
c b SO VALY
- » R T - ‘ \ :
: 7 < 8 No. 580, Revenue, 16ta JuLy 1897, CETERT ) . - \
’ . E ; jt; 1 esep Agee G.0., No. DiTRD ' S ‘ -
[N T SR LT 189 : S ~ . .
/‘ 3. The amendments to the Forest Code which the Board has proposed in th E | ﬁ} o ‘ o
paragraph of its Proceedings read above are sanctioned, n the last bt ” |
: Ahay, ’
Vi ‘ - .
. (True Extract.) ) 2‘ I . .
Lz (s .

(Signed)  @. STOKES,
Ag. Secretary to Government,

RS

To the Financial Department, with proposition statement in dupl
,, the Board of Revenue (La.x,xd Revenue). uplicata.
" ,, the Accountant-General.
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