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Circular Memorandum from Lieutenant-Colonel E. COLLEN, Secretary
to the Government of India,

| 16th May 1488, No. 1210-C."
Esfa.blishmonts—-—Departmental.

With reference to the memorandum from ‘the Military De‘paftmen‘t,‘ No. 1266

. Read the followiné paper :—
No. 247.

"
.
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the charge against him should be reduced to writing, it is to be considered that the

- misconduct or any other cause. = - c

. capable of being reduced to writing as the circumstances which: are.evidence of an
. offence, and the explanation of the Government servant it is proposed to discharge
- should be received and considered before the order for his. discharge or dismissal
is passed. ‘ L T

3. There may be occasional cases of a peculiar kind ‘where it'may not be

possible to follow the above course; such casesare to be dealt with in the spirit of
; - the ovders on the subject., It would defeat the object of the orders of the Govern-
| ment of India if dismissals for inefficiency were admitted without the enforcement
B o of the prescribed precautions so far as they cen be applied. o
! ‘ .

“

" No. 1210.G.

No.éﬁ ,

s

Military Department. J S ‘
“ * ‘ ‘* F3 ' ‘ * ' L ¥

- (By Order.)

Sz;b ect. .
e 2o

K “FORT WILLIAM, EG BARROW,‘_.

: -+ (Signed
16th May 1888. ~ (Sigoed)

~» i No. 6795, dated 19th December 1883.  tion of the Proceedings of Government..
| ‘ - marginally noted... . o0

. (True Exti'act.)

& T Brigr.-Genl,,

Gy

: Vi J%éd%;
| e Pkt lymbea Defll

To the Adjutant-General. - : S : - R
y» ' Quarter Master General. ' o A P
»» dudge Advocate-General, =~ . o ' -
s Commissary-General. ‘
»»  Inspector.General of Ordnance. -
»  Superintendent, Army. Clothing.
»»+  Superintondent of Pensions,. ~ .. . .
»  Superintendent, Reserve Romount Depét, Hosir, .-
5 - Surgeon-General, Her:Majesty’s Forces, Madras.
Controller of! Military Accounts. -~ . . . o
,» . Surgeon-General with the Government of Madras. !

s+ Military Secretary to His Excellency the Commgnder‘.in.(jhief.

”

,: "Public, &c., Departments.” " |
» - RovenmweDepartment, .~ ¢ b
{v ., ‘PublioWorks Department. .. o0 L
" Ead.E.C. Shuuker. C e SR S

v
' -
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Military Department ; dated Fort William, the -+ -
D, dated 20th August 1879, ordering that when a Government servant is dismissed- ’

2. In most cases the circumstances which are evidence of inefficiency are as

order applies to men discharged for inefficiency as well as to those dismissed for N

Lo Copy forwarded for information to the Secretary to the Government of Madras, -

" dsst. Secy. to the Goot. of India. .

Cal e B No. 248, OnpER TaEzEoN, 14th June 1888, No. 8972, © - - . . .
He - ‘ o .. Communicated for guidance to Mili: - i
L | No. 4787, dated 29th' August 1879. ‘tary Departments generally, in continua- . ' -

‘ Sec';'f'ta”\'[/ lo 60005'71,7716116,‘“‘
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' UIWA [y . ) i !t' e e N S Tt i 21 e I Pt s ’ ’
Gobt. of (1888) Fadwas. |} | B
MILITARY. I ,
To 4 ADJUTANT-GENERAL, i
&c., &c., &c. |
. i . X .
‘ ‘ ’ GOVERNMENT OF MADRAS. ‘
P : e June, 146k | | PUBLIC DEPARTMENT.
Lssued | T
P, . Enel B Reap—the following paper :—
: Roed. 2@ = "ie U0 . . N : : '
. , 0 ; o G-0., dated 14th June 1888, No. 3972, Military.
- ‘ 0 ' Read—the following Circular Memorandum from Licutenant-Colonel E. COLLEN )
@.0., 14th June 1888, No. 3972. . Secretary to the Government of .India

re Military Department, dated. Fort
William, the 16th May 1888, No. 12100 :r > ©

e e

dated@%&rzfgaence to the memorandum froiin the Military Department, No. 1266-D; |

_August 1879, ordering that, when a Government servant is dismissed, the
' _ | charge against him should be reduced to writing, it is to be considered that the order
/‘ P /// e al v 7 R | applies to men discharged for inefficiency as well as to those dismissed for misconduct
A R I O s 7 ‘ o ‘ ‘ )

r—

/ / or any other cause. T |
2. In most cases, the circumstances which are evidence of ineficiency are as
: | JUNE. capable of being reducefl to writing as the circumstances which are evidence of an
Mo, 247948, offence, and the explanation of the Government servant it is proposed to discharge
| R 0. | ’shoulél be received and considered before thie order for his discharge or dismissal is
| passed. ‘ - |
| 3

- There may be occasional cases of a peculiar kind where it may not be possible
to follow tpe above course ; such cases are to be dealt with in the spirit of the orders. .
on the subjeet, ' It would defeat the object of the orders of the Government of India
if dismissals for inefficienc

s y were admitted without the enforcement of the prescribed. =
precautions so far as they can be applied.. o ‘ : S ) :

i
y oo

a———

No. 1219-C.
' ... Copy forwarded for information to the Secretary to the Gow‘r‘e‘fnmerit'“of 'Madra's, .
Military Department. : T : o o

¥ Establishments,

DI Government servants.~Intimation from the
- Government of India that the order of that
Government requiring the charge againgt —

dismissed for misconduct or any other cause to.

be reduced to writing applies also to men dis-

charged for inefficiency.

vy

* « L o

"3

(By order.) _ |
Forr WiLLiay, | . (Signed)‘ E. G. BARROW,
16tk May 1888- ‘ v Asst. Secy. to the Gouvt. of Indm. §
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Order—dated 14th June 1888, -No. 3972, Military.

Communicated for guidance to Mili-
No. 4787, dated 29th August 1879. tary departments gencrally, in continua-
,» 06795, ,, 19th December 1883. tion of the Procecdings of Government

marginally noted.
(True Extract.)

(Signed)” A.-KEN NEY-HERBERT, Brigdr.-Genl,,
Seccrelary to Government.

To the Adjutant-General.

Quartermaster-General.

Judge Advocate-General.

Commissary-General. ,
Inspector-General of Ordnance.

Superintendent, Array Clothing.

Superintendent of Pensions.

Superintendent, Reserve Remount Deptt, Hostr.
Surgeon-General, Her Majesty’s Forces, Madras.
Controller of Military Accounts.

Surgeon-General with the Government of Madras.
Military Secrctary to ITis Iixcellency the Commander-in-Chief.

”
2b)

b

" Orver--dated 18th July 1888, No. 720, Public.

Communicated to heads of departments under the control of the Chief Secretary
to Government, in continuation of G.Os., Public, No. 1373, dated 23rd September
1887, and No. 18, dated 7th January 18&3.

(True ;Extmct.)

To all Heads of Departments.
Copy to the Revenue Department.
Public Works Department.:

»” ”

Exd. A. R%}itt.
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|
|

TRSCET Jcte

LY
\

s
N

\
"

iibinrin s

L S R TG I

e e i A
P o
hY
.
N
\
.

s’«::
G

3Ll

et

e

Public Servants,

. Communicating to heagd
the Chief Secretagxy Goverflngﬁn(tizpaltments under

Memorandum intimating that thfa Icl)lgdlerolrculur

Government requiring ¢ of that
missed for mmcondugt o o chargo aganst — Jis.

T any oth
reduced to writing o €r causo to he
for ineffictengy. PPlies also to mey discharged

/’fp/i/. E (745 2.,
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Lasbcr]y Lntmnce. ‘ : . L

ok 'm advantwe whlch I beheve Wlli be consxdered a dcmderatum, 'md

"

Lo : - oo ) S . o .\QQSCRC/,{&

by sunm*esbmﬂ an alternamve plan, which is not in accord mbh the proposor ‘of al} "\ F

NE Au'efu'ence to the accompanylm chart of the ’\Iadras RO&dStead Wlth a "ou"h

B I am Prepared mth "\Ir Oorﬁdd the Semor Pxiot’ 7assxs’rance tO
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| THE CHAHHIA\T HAI\BOUR TRUST BOARD

\IADR i&S

S, | B S -

T have the honor to ad(hess you on the subJecb of ‘the ve\ea questlon of tho ‘
entrance to the' Madras Harbour, In dome; s0 however 1 would expl‘un that I wnto o
n my private capacity and not as Deputy Conservator of the Port. . " 7 ,' S

I am aware and feel that in, attemptmrr to enter the m'em of the deOUSan
as between the Harbour Tiust Board and the Marine anrmeers ot the highest world
wide reputation, who are T believe the advocates of the Eastorn Entmnce, I feel that 1
}un treadmrr on forbidden ground and am a tresspasser * pur et sxmplc e L

But at the onset T would premise that my object is to throw oil on the troubln

| ed waters of this dlscussxon and propose a compromlse botween the conﬂlctmrr pm‘tleS

Fntrauco, nor with those ofaSE Entrance, and yetb is not’ 'xltorrether antarromstlc to .
the views ' of those. Mm:me Engineers who advocate the 1'etentlon of the ?"espnt

o
Wi '

[
Pl

sketeh of my proposed h'wbour entrance, and. chanao of plan Wlll I trustmelucu]dte ;
;these rem'u'ks sufﬁclently e ' ‘”" ’

“There may be, ob]ectlons ﬁnancm] mublcal, a nd techmcal rmsed ‘to the Pml;
proposed herein by the ' .advocates of the North- Fast  Entrance, b‘lﬁ not by, thos;a 9 _
the South Basts and" Easterly Dntmnces, for: the entrzmce propowd m'my “be saic tO
be both a South, E'xst; and Basterly Entrance. . PR T e

" Ido niot antlupafe that. there. will be dn'vf ob]ectlon on bhe score of o,\tr L
expendltur The advocates of the purdy Dastem Entrance as 1b is at pl‘CSPHt m:;y
raise objections on this score, but they canbe e’tsﬂy met-with-the obJe‘*b‘Ons alread g
taken by the advocates of the North East Lntrance while the lattu: i puri cmmo b
either, take any obJecblons on the same score of e\pendlture, as . tho pr otectmt?r ar n:) V

~ proposed by them t0 the North East Dntmnce, ‘and ‘the costof filling up, the P“{s:;‘
‘Basterly Entrance will be much -more - than ™ tho increase’ pPOPOSCd b.Y me l% ;ﬁ
" North and Ibastoxly wall ; while the work of ¢learing away.the.. debms in, tl;e g‘le“
Fasb gap can mlder my plan be e\ecuted ab: lelsm'e, a{ter the ;.1 1’bom- 1'1'51qun
‘conshructcd 'md not befm c as! in the case of the North East Dntrance a_,,(t e, ok

I'u'bom'

in the vwws of the Eno'lﬁeefs chfzrged thh tho constructlou of tho_I

. remove ‘any, such obJeotlons, by 133 mg down’ buoys to mdma e thi lxnesﬁ»\it;‘;;”
proposed II'u‘bour lel 1n order thab veqsels mny be brought m and taken-ou it




- those in charge of the construction here.

' has proposeﬂ a Southerly or S
| : y or Soath "East:Entrance, and
to his plan on the score of increase of expendltur’e rivhlt::lll: t\thelf %fwd "
vou e

~ head of the Southarm. "In iégard fo this objectionT would ob
0ODser

~ opinion from n'u'rotv]y watchi
ing the action
of the seq,
and cur

. the North and Bastern Wall of the arbour in o:~der that by 't

2

the lines of tl
any AT ;fn ?nl;o'}? ’ I have as yet abstained from showing the pl'oposed plan to
nders of the Mercantile Marine, as I would rather their opinions

were ob
re obtained by the Harbour Trust Board, independently of myself. I am not

aware of- . i ‘
’ the nature of the evidence adduced by Nautical men before the Committee

which sat ir ‘ . Ea
vhich sat in Liondon . on the North East Entrance, as I'have mot seen any of the

papers, so that T ¢
. Dapers, I am unaware whether any Nautical objections werg or were not

raised t
o it, but I Wlsh it distinetly to be wndevrstood that I am nob qumo‘ as an op

. "pounent of the North Bast Entrance, b
, » but my object ag sta
this letter is to- effect a compromise between the advo:fxrtle::i;nﬂ?’loi Ope]r]m;” pars of
: ree Kntrances so -

as to effect a speedy completlon of the M
adms Hu‘bour
¢ 5 qud as I am about to retire

: from the Service my motives in 50 domo are entlrely disinterested,
eresie

H'wmd referredto the-financial

, and nfmtlcal objecti

my proposal I:will now make a few remarks as to ]wchlain; t;ljf m'lyn t()ie raisec to
ave "called technical

obJectxons ie. ob]echons.hkely to be raised b
y“qune En()‘lneers 1
n Englands or by -

The grand obj
Entrance on the part of the Engineers, ]udo'm:r from . Scmg:(}tl}ms to the North Tast
a 1ave 1

f'ipers, is the impracticability and expense of raising and clear

éom the old wall, deep enough for a new entrance. I notice earing away. the debris

azétte in thc proceedmws of the Harbour T'rust BO'ud that &lm gle fI‘ort St. George
r Guiford \Iolesworbh

ave objected
ncurred by the
strucfed at the

expendlture need be incurred with the South Groyne at all, and (-,VG ?nh no such
all, and not with the North

arm until ‘after the completlon of ti
1e Harbour, when tl
¢ y
bh.stino' the blocks and debris can be performed in still stnoobl(x)l\)::: " O(fl s o
ater,. and af lemnre-

ead in the news-

necéssity foi' taking up a large
portion of the new w
ork recentl
y con

R 4 A
‘ There may be - anotber obJection taken bv the Engi
‘pllnclplg of wall and  that i 1s that it mqv prove a t f B o the Ovmlappm"
1 ra or
su%pemsmn by the’ 11bt01a,1 ourrent past the ]]ntr‘mcepof tlf:eﬁg m]lf{ bem" canvied in
arbour, ButIam-of '

rénts for  many years
that no such action need
W deposited  against the

past, and ever since the firsh constriction of the M

be alltlclp'tﬁed, and that the sand in suspensiott wm"ti) bom.

SOHHI arm, and carried away past the ' proy oposed Entr e
ance.

The clnrme of - Entrance to the North Ta:

R | (]St' by v el .‘ ‘

under ‘the Presidency of ‘Colonel” Sankey R. B, was first discussed in Committee

plhn ‘then recommended was 1st the ¢losing of ‘tﬂ AII),’ il 1883,
\e 4

éreation of and blowmo- up by - Dymmtte ‘md

North East Entre
rtratice 500 feet, \Vlde 3vd the construction of 4 t
a protecting arm 600

feet lotig ; the mndom blocl
7 N svstem o’E c »
to cost s, 51,42,636. . . 3o,n Shucmvon being m“mt"“"d“‘“d the work:

Now in the plan’
proposed by ‘m
¢ the only change siiggeste

The alternative
X astern Entps ance ;
1 \

timately dre xdging out a new

d 1s an incredse of -

11 e | . : illS ‘me 1 TN aban
g ce ma bé pr oteé’neﬂ '.U\e difference in the cost of restor; "L xtl:s t:]e ——
Yy ing the lurbour-on

the old plan with the Eastern Entrance unprotected and mine, by
of about 600 fect ; while the cost of closmo- thé present sttem 2“2 . kn"bh o
| | Slitrance «md muk-

9nd the .

o g-—mm.r )
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latter hqlf of’ the storm ﬂmb the

- ha,rbour at this. pfn't of the stor
Y "\ovpmber and December when' 03 clones, Ih‘\y 0COu!

. ing say the: Madras Pier. End, or tho Bast by | South '3

e

3

/ing a new one, to the North Easb will be saved. ‘There is of course the cost of

eventually clearing away the old N orth and Eastern Wall which must be ‘added to .

the Estimate, but against which may be set off the cost of the- North Ar :md tho S

cost of the new Tntrance. e o R

| The advantages' I claim for the pl:m proposed by me are thab it/ will prove S

to be. | S e Sl
: Ist. A Um‘bour of refuge for Shipping in'a Cyclone. . =~~~ L T MR

'9pd. That the means of ingress and edress will be qmte as ffﬂSlbl@ '15 bhose’ -

pu‘tmmnw to the North Fast-or Daster]y Entrance.. : S
grd. A crreater aren of harbour space and more room for berthmcr Shlpp wil n o

‘be gained; together. with a wider entrance in deep water. ‘
With regard to the first point I need hardly observe that, all our Gydone%
travel up from South East to East South East, and that the initial winds with wliteh -
’chey are ushered in Vury fr'om North West; to North East, but fxlwmys blow fr om the’
Northern: quqdmnt of the Compass. The greatest. danger to tbe Shlppmﬂ‘ is to’ be o “
apprehended when the vortex. of a storm “about to strike the. coastiis likely to pﬂ% EERIA
. to the Southwm'd of the port when - the ‘wind in, accordauce with the Law of St}OLlllb
must veer from North to South'by East, at which latter pomt the wmd and. sen are,
" most, d'mo*erous to our Shipping which. are then, placed on a dead Jeershore. The’
~ winds blome‘ from these pomts of the Compass" may be said to- form the, most j TR
d'chrous or advancing ¢uadrang of the storm, had it is ev1dent bh'tb with a protect~ - NI
‘ m(r arm from the horth wall extondmrr aevoss the. Kasterrnt | I‘ntr‘mce, and: phmh- "
Soubh pomt of the compass ..
thm tha lnrbom' When bhe:s Wmd has’ vem'eﬁ
-to Bast we know. blnt the vortex has ve'mhed the’ Coust 'md \vlwn it 13 Easb Ea‘?“th
h.vst that it has gone’ "inland of 7 ”\I‘ldms.‘when the port . will experlence wmds from.
clone, or. the latter half of the %torm

. East to South Whl(‘h are the, tail Wmds of a COyc
pected to abate every hom' to a light bxeeze “Tbis. dumno’ t'mq

Lntmnce to the h'u-bour proposed will be expoqed

but not to.n gréatw e*{tent th'm for 300 fee’ﬁ of the. mdth.‘ But to shxps mmde the.
m the South arm must be’ sufﬁclent protechon Durm(r.

st d‘ff()l‘d abso?utn shelter to slnps wi

and wluch mfxy be’ ex

“the tem},estuons ‘months of May,
Jat any time thesea meudo the wals cannob pOSSlbly be “'ffe

nntﬂ the ﬁrst, or dmmerous hzﬂf of the storm has p'lssed ‘
A fow rems u‘l\s are necessfu‘) qg £ the fmSIblhty of WOI‘LH
ILbe. a donble enprance until the old wall is cleared’ mmy .

600 feeb mde fl'om wall to’ wall'i ie fmm fhe Sm )
nmost pomt of the. Southem Wy W hach spa(,

b quwe suﬁwlenb for: even mfmomlvuno' ah

mwht ensﬂy be blo\vn up to the e‘ctenb of
s of“é ‘nsh‘uct,xon, and”

brmn‘uw or. takmfr ont,

cted bvﬂle sea outs,xdeP

1 hl

out bv wlmt wil
10 h'we the outer eut mceu
pomb of hh Lastern arm. to the Norbher

Ytth any qlnpnmgtnv or pxlob awill-2 drm
nle the outm 'u'm is: m com
B wﬂl \\'m'rfmt bh‘lt: N0 ;5|or L ;
o ms‘ ncc, the ‘Currents W]nch set rwht ‘across: the o

stmmor if reqnued Ihe inner - B enh"mc !
“say,100.feet, from ifs,ex emxty u‘lm 0
Jore difficulty, ml] be expemence( an’
vosse]s ﬂllm ‘m; ) ”n'esé)
ontw there wxll be no, set from the Northward, and th &
n of the vessel entemno' o‘

*nfteaﬂ 01“ 31"7



4

e stroncr Northerly curtent setting, across the Euitrance. These condxtlons would all"

paratwely Smooth

n

g least three e;bm steamers W1]1 have been O'amed

ipE To sum up, m conclusmn,
,Hbe carmed to. R completlon ]qu as ab pre%eut :
| i) he N orth arm would be- prowcted outside of the old one to the East fmd Sonth

¥ -

ﬁhus form an entrance facmn' Soubh 600 feet w1de Beforo the completlon of the
\orth and L"tsterly arm 100 feet; of the'old wall to be blown up, so as toafford an inner
entrance 650 feeb W1de,\ unt11 the Whole wall is gmdually demolished -and removed,
wheu a mor'e capaclous h'u'bour will be obtfuned and vessels be enabled to be- moored

to sorew moormo' buo;s (not on the Spmdle system) with- mbout 4 or 5 fathoms of their
, own chaln cable, stem and. sbern, in’ whlch \'ay I cwlculate that at leasb 10 lan.ge
steamers. Wlll be pr'owded for - ‘_‘ . : : b

I hnve the honor to be, , 3
| Sn“ Lot o

Your' Obedmnt Servant

| 'l‘ E. MARSHALL

. : " o At presenu on the: r1dvenb of a Cyclone shlps are obhored to ]efwe the hm‘bour .
thh the wind" at, l\orth 01' Norbh Last, a he(wy sea tumbhn« into. the hm'bour and B

’ T “be ‘ﬂtered uuder the new plan, :md ‘1, Vessel leaving (.ven after the storm had madei‘ »
et «rood proaress Would ﬁnd the mner entranco prefectlv qluet, and the Outer one com- " - :

: Wlt}h reference to the ord qdvanbaﬂ'e I would observe that T am rrwen to under~ "
o dqtaud that, one of the oblechmns tdken to the North East Entrance is thab in heaNV o :
e "wemther in the 1\Tori;h Tast Monsoon a vessel makmo the Entrance may dl’lffx into ShO"’l*”

“ T water, an ob]ectlon Whlch cannot pos31bly be raised regarding the new. plan.as a vessel
‘funder sumlar conditions Would enter the h‘u‘bour in 8 fathows. of perfecbly still water; o
‘r dnd When the old North wall  has been blown up or removed room fop bepthmg ab

under the plcm proposed by me the South arm \vou]d :

) untll it plumbed the M mdras Pier, from which its point would bear -Bast by South }
South 'md stemd aba dlst'mce of 600. foet-from the’ extreme end. of ‘the South arm, and A
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