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~  GOVERNMENT OF MADRAS. TR S

PUBLIC WORKS DEPARTMENT.

, e General. - ‘ L o
L . Establishment. S L

¢

Reap—the follqwiﬁg pd}jér —
From G. H: D.

- Public Works Department {General), to

~of Madras, *Public . Works Department, “date
©'No. 1432:G.:— oy U ETR SR RIS

_ In the report:issuedby the Public Service Commission, 00p$’ Of'Whichlh'aS already:
been forwarded to you by "the Home Department, ‘the following recommendations,
are made regarding the Engincer establishinent of the Public Works D?Pﬁ‘?t“”?n,t 1

W’ALKER, Esq., ;Uii‘de'r-'Secr‘etary_ to the _deérnin,éﬁt of __I“‘li“;"_ Sk
' ' the Secretary to the Govermment. = . ©".
' 4 Simla,- I{)th’%J‘tlne-.;llsss:fﬂ.{“zﬁ R

~ chapter-X, paras, 91—98°of the reporbi— .. - S ATt
(1) That the Engineer establishment of the Public Works Department ‘ﬂm“ld
consist of an Imperial Branch and of Provincial Brauches. - (1o
(2) That the ‘Imperial Branch should consist of guch - a° number TQf'{l{‘f}'al
- Eugineers as ‘may be required as a reserve for military purposes ovor ..
-, . and above the officers employed in the Military '\VOI‘kS».B_l’_ﬂ-ﬂ_f}‘hv3}111:,:02t,_‘ -

I Civil Engincers recruited in England. - R T
-~ (3) That the strength of the Imperial Branch should .not be. greater than .18
oo necessary, for purposes of control and direction, and . for. _il}ﬁ?"e?‘eﬁ?“,tli’»’l.;
ared repair of works calling for high engineering §k11_1_; and, th‘lt] t'ﬁ L
. recruitment from the Cooptrs Hill Royal Engimcrx_ng,00119303"} nes: s
s ~ appears at present excessive, should be regulated ﬂcc,"’fdmgly"ﬁ" od with o
(4) That the conditions of servide in"the,Imperi:j.l Branch fshfm_l‘l .bf? ;'31 ould, N

o a.view to séeurc the necessary qualifications 10 ‘Bugland, and SRORESH L

. as far as possible, be uniform for A1l officers employe@ I I ey
(5)_That 'the Provineial. Branches. s adequate for’ the

bould bo-of 2SS, g of worls not
‘construction and maintenance in t §. ol WOURS W7

. _ Lo soveral province Sy

4 .~ ordinarily calling for hich engineering il P

< (6) That the reciuitment? for the 'Prgvincial'anc_}_xes should be jzlf‘sd?r?glgiz R
"+ .direct appointment to the 1 Do tion.

owest grades of ¢ nalificd Eng!
Indian Engineering Colleges,

‘ D

: ‘and in exc‘eptibn’al C?S@.fp}' '-“I’vl’o_}*{i‘o-m’”;_ :
N from the Upper Subordinate grades e U.‘lf;‘g: SRR
T , grades, © v Lo e well ™
- (7) That there should be at. least ono: college 1R TIndl-&"t};gr%ﬁf%ﬁ;;»gfo.
L “equipped for providing ‘a high ,qduoutxon‘v_fOl“.E“S‘}‘?;f..{bjhu JJasses of- '
£ . .vinciul Brauches, and that suoh college should be opel HEUE TR
SR Her Majesty’s subjeots: - i1 S onld e
o 4. A ! : : xmonshould-h
i - (8) That the conditions of service ng to »'pay;,_iurloughf-f‘_mlcg ¢ to. those: of tho
) T ged 'for the Provincial Branches ‘without referene® T .
: Tmperial Branch ST e ider SNV
e L 7L ho considered by
"7 9T am directed.to” request that” these rocommendations J‘lﬁwggd'cm'the wocom-
 the Government of Madres in the light of the suggestions. putb 0BV, e carrying «
T o o 1 : o ediin. thig nffice 48 & basis for; CAITYIS <
panying memorandum; -which has been prepa-cd. 1 Nfip(,‘u S
~outin the.i;-'pmqtical‘ applicition'the re;:oxxxme%xdatlol{% 9_:t 10

mmission. -
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©o U 91gr Touy 1888, Nes e e et tnnres S
. 2lsr Juuy 1888, Nos. 2223, 2994 'W.. "Pusize Worgs SR O o
_ R W, Posizc Worms, .- cooe 2ler Juny (188 23,2

| TR e
B o9y, 1he chiel pomnts on which defini : ‘
the first paragraph' of - the memorandii;t: pro
- suggested in the succeeding paragraphs.
0 o4, Inregard to the 'fi b Tt fh e N L
e Madras are Pgrticnlaﬂ)r refill;;bt Il‘flnt: the  recommendations of the (;} vernment of
“ " held by mon of the ‘Imp'et:gl i ‘z 13,3 fo the number of charaes. if o ‘”m}remment" ot
el it s lishment i Madvas 1 e wori wint R ol
e ncndod nent of Madiwe r i ofher words, wha igures -
LT - TP I your opinion, the Ened the Railway
et L T e ngineers of the Railway
f g R TOVINOBS, unjab and Burmah only,: - il P ’eﬂ-ler“therve‘ might be a. mixture of
, S Sl o e e rrevinelal men, Camn R

i S SUB’axiﬁiﬁ"_ i_.#Sl;-éizngié;"bfg eac/tEstabliS’ime"f i :

- 9. Tn order to illustrate what may bé?iakéii'hhsja bbés{i‘blo"‘(%istiibﬁtion of the 'pj;ésgnt-(rgvig?d) :

" charges and posts ‘of the several :Provincial lists of the-Publio Wor}ks_[}ep;x_rtmenti bgtxveen o

g o Brovinoial establishment, o tablo marked A Los beon pROpRTels

78, Coldmis Band C show the revised strength ag far-asit has been settled and e AL
of Executive charges on-these lists, .which" include all hut the Railway g?ldj i%\f[lllt.ﬂ{?}

o Department lists. AN

ang,()b.ms Qf"Q ‘required are enumerated in -
» and- are fully discussed and -proposals

-

o columns D -and 1. Lhe
ingineers. - The* distributio
v and : Madras, there 18710

PN SN

0 4, The! important. columns upon which® the rest are ‘based, ar
' dis‘tﬁbﬂte"che'Exectxtive clfhrges Listween Imperial and Provincial: Kngin

“ mpst be moro or less arbitrary.. In provinces 'wher'e,iﬂ_as.,in,-Bombay;‘qn‘cl“jw [ndras,there 18

" marked line’ between Buildings and Rduds atd Trrigation and t,l},e}rf_){ isa good deal :Qf".l,n‘;g’l

" 'tion, o slight preponderance is given to Imperial. For'Bengal Buildings and Roads, only three

R (3 - g e . d . « e oy , oy . S 8 3L
~* ‘Tmperial charges are allowed, viz., for, the Presidency divisions'and: Uxxglar_-b?ppetq{yi? 1@1}0» gﬁﬁl
- gation establishment is equ ‘leaven ol Impetidt.

" %or Buildings and Roads, Brancli in the Nort Burma, there

ally divided betweon tho two g0-a3 to-give a'good leaxe
: ' ‘ h-Western )l’mvi;ices,‘”:l?.}l{l]&b’y and Burm That
‘ ,”mustfprobab?y_bo},for gome considerablo time a good ‘proportion gf.Impenalfmen,'ﬂ“q the e lf}rg‘?g_
“-are dividéd equally. - For: the purely Iirigation clinrges of ﬂl!e"’;Iio.r_th‘f‘_’{9,8_,@“‘.“-?5;?"%9‘3:f‘“’ g
-+ the Funjab; a slight ~preponderance is given to Imperial. - The: DBuildings and-Roads oharges 0
“ the smaller administration aro assigned wholly to Provinolal::
5. Tn fixing the total strength: of the. Imjerial establishment; it 18 Be0sBPH, o o oo
" that there; should " always be'n gsufﬁeie'nt; :nunff)béi', of Assistantsin- treining f}.fgx':thﬁﬁgmn%fl?d
‘Rxboutive charges, the number of ‘whicli is;suggested in column D, Tt has long since %‘m,ﬁ a
- “down as au sxiom that this training in the Assistant class ghould nbt last more. than ‘f’ to 14 Yefus-g i
“and to induvce this rate of ad‘vur_xcemgintthe-pi‘oportioti of ‘Assistant to_EX‘e(i}lﬁ{VG Engmeers Hlllm;
" ‘be as 2 to 3. The total effective strength, as in column ¥; and. the distribnt: £+ the 1“ 01
. stréngth, including allewance ‘for absentees, as in coluinns H and. T, are ‘dediged -aceordlng ty :
* ifrom " the number of ‘Bxecntive charges in column D by allowing. the! P?‘?Pmﬁon Q.
induce this rate of promotion.~ "~ 1. P T

“whothor, i the onimion’ ar T w50 An cqually finmor A
' DLIALT, the opim sy 5, e AT A
7" -Bervice should bélvcyrregttlé’dofbgm Excellency thé*(}ﬁéf?‘gmu} 1:!lpor‘czmt question 13 -
.~ Bubordinate Service, or Wheth;x{‘e(in thO-PmPOS@d;Imperial*é‘n‘ Council, a ‘Prov'mgmli :
- uombers dud porbups fproved 1y et Upper Subordinate 5t and the exisung

- Provincial Service. - - I training, would suffice tvmatif? Staff, if ‘increased in
e Pk fh e owa sutlice to perform the: duties of the:

: , 6 Iam Aurther to mquxre

. ’ with: pafar R . S 5
T e TR Py ith refereuce to the Tth recommendation
X Madrass 00 e -quoted above, the Gove A e
[ R SO e s satisfied he Government of Madras .
" reccives such 88 s ooraite oo e x . . 1ndianColloge - g0 training. of tho
~ modo of recraitmont for.the Prepiad it this counoos ., Lrom which it now.
AN, cgl}lca(?LOprursxled in-the college ovineial Service, oy . 1LYy, ot SYquld desire any other =
T On theso os well ag op e ik > prayily alteration in- the system of
I hi it 1 ay on ‘the oflian o AU 18 contecte R AR AR TR
. +also on any other. poi e other githi 'YINCO 15 connected, .. e i
SRR ST o 1er- points touched uppp | subjects mentioned®in 41 o g g
S J%tllrlldulecommendatmns of Hig 'I‘fl'\;lclpl({n,abythe' ublid-sbr‘ﬁ in the memorandum, and
R S the I o : AUX . ' t L Ve e .

T e f 1 GOYGTBmQQt of India, andvf reelieney. the Governor ; 1ce‘ C?,mimlssmn, the views e
 furnishiod at the carliest possible perl 7Lt that a roply Couseil aro solisited DY e
oUmay . AAt ] a1 e i g 1a 3 AT
. may ot bo delayed beyond the 1511 7, 20 that, i possiply LS dnquiry may b6 -

Sl T e 1ot July, A PP 8, its return -to this office .

S 06. The balance of the establishment, according to fthé‘révised:strqngth in-o
" be Provincial, and this establishnrent pirust fill the balance of ‘Excc'utiv.qp(?‘,s‘ﬁﬂ\wh o i 1
‘providing for tlie Impprial establishnient, aud - tho rest: must ‘be Assistant Engineers.. . - tliﬁ

- “syorked ‘out in columns J to N. It "will:be. observed that®in” theﬁ_l?l'o‘vll‘l.cm}“eﬁt@bllshlfle“; o

o "‘Aséists'i'ntsz greatly” oxoeed the Exeodtives, that is, we sacrifice th%?l‘@‘l}nc}ﬂl‘:f?’ the: 1}1{@}'&

Tt is rensonable that the rate ‘of “promotion in" responsibility. and *pay - (whicl

- distribution) .for “the. Provingial -establishment ‘should : bo -slower. than - 10T

‘some dovice, would be Necessary to accelerate it ST

‘ ; s for these ; Provineial

L Ij'rql)qbly»_ some

. - R A e TR S T AR T B R A T L The general rcsult“of‘{thejtable,‘hOWO';er,';;‘s_;thf;} for these L TOVIILEE "
‘ ' : " fhe following - establishment of Esecutive and Assistant Kngineers, }’;191‘}‘1“‘g 2

| - absentees :— .

‘ ENCL(;sum'-;.i. .

S ."V“‘Sc/:eme Jor'a separate Imperinl ang
| / - actth referencs ¢y

‘ Sy »‘Iri‘l‘p'erial.,
S CProvineial ¢ .. aie e T et U T t 3
R N There then' romain the Railway and Military: Works Doparti®he ript i cors, viz
- of which, we may’ tentativoly: assume, mush be;_\‘mm‘méd wholly by I en"}“ i‘ﬁ;‘?ﬁ%’ﬂ] —
" Qoopers Iill and Royal Lngineers, and the latter by "R'c‘)y;al Enginger ‘ZIIft 1 © tv_”{hul_:d“‘ms‘ﬁd,’,ﬁ’o‘f
.+ lists must be monued throughout by EI‘mp‘el“iul'-"‘?Engu‘eﬁl‘_?‘i-;w‘?E’%my 311'.%%\?)'%éd>inf Executive
. charges, and assume that, irrespective of the ‘charges: held, they m“sti‘bq'flwbﬁlﬁ;ﬁiﬁn v

* . and Assistant classesin the proportidr’x-fixé'c@ssa',ry to give the proper flow of PTOTE.
© .09, Phs actual present strength caleulated for the -R&i}WﬂY; ‘Branch 15,

Military Works Departhieny;’ and wdding 15 per cent. to cachjfﬂr‘?vbs‘?ﬁ 5
i e AtV S

w o
RETURES

P"‘Oi"fnd‘”l B ; ' e e T o
Provincial Estabtishpgy SRR AP A
Provosals by th 1 Ublic:")gef;ublw Works Department, preparcd. g

ice. Commission.” .

Assuming that separnts - Imperi

LT : P al ¢ ‘P o .

. -recommended; v the Public Serviee G "‘n_d. “Iovineial ggt bl
el lommxssion,‘ tho po; iz

‘ e ‘ . ' S n a,'

- settled are the following :-

| ishments e 4o bo organised, a5
ot Boslafid 1 5 0 b heseactivg st o st
 prosent rater o 2oPendS e xafo of vty prnolly: Tmperial 7 o, Bo bwo sorviess;
e’ i 2nd~~What are the r R kobe now ordored in' substitution for the
* .1 8rd.~Are the superio e T

stan

RESRE
1 Pay and py P
‘ e T appoint Pronotion fo
A e o
“ v ST ,S Tibu lngt 0 PTGQén - 158 ]
;‘;‘r;ﬁ(ix are we to draw the ;1?§iamflshment‘ betwoon Tinperiad o1 vt 1
oo pay tuur Bugincars ; ang | o L Tution. in regary ot and Proyineial, af what -
TR ,‘;csfabliéhméxllle Itlhno'w - G"V'emmeﬁztl? Bre. wo to §ive‘. b&f"?‘?“i‘”ho. aré olassed as. -
2 Béhe=Tiooks RENL Lhan to men iy gy, temploy who mas 1. er 'prospeets, a8 rogards - v =
AT o0king to the smallnegs of f}ghuturq“eﬂtﬁring‘th' ray be placed in the Provineial .-
R ‘\,.g}\]fgn the largest provingeg {19 ﬁ“?‘bors’in‘ ez’m%Qst‘%-hshuw“t?w“f\ LR
- liroﬁo??msleg;mte nd ihde’l’ol:illﬁlftf 111. morg in” ‘thesggfﬁiéag‘: in statement A) in
R & goneral ljgt 1 80Tvices, of ghould 41 it possible to work
- Those points are e another, cxan, UL India, ¢ gl 1ould thoy b placed as regnrds: ©
L THEE Powis are discussed with tehtati\gg ;11 the cases of tliéVl‘ Qoult &:&hﬂi-ﬁ to transfer, from
e e Y suggestions iy dotarl y oy oministrations ? SIS

C070 v Radlway o T

©oao D Military Works Department. - o0
- and adding all the ligts ns asbove together . wo get a8
Assistant FEngineers for India— . o e
LS Tmperial  w e

- Provinoial® ey D Tees e

“ ¢ on on;’-siﬁfg’t;vinem establishment to bo? | -
po. 7 TR0t pay. and open by selection to

LT

SRR IONext, a3 to the su“[iei*ibr_ pmtsabovothe r:mk of Ex
. betakenus 8Y. < The digf;l‘ib’tl.tion‘:by;_ clﬁﬁ‘ieao{llstsmr thcseP
~7 7 Provinial lists—Buildings and Readls and Irrigation

- Railwiy Branch @il e

A Vo Dt
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e e R
N A i o
Ce TS A e s

And"aiss‘u‘min‘g, solely for parpos WA .
Impqris',l_an d Provingal inll)rgpoifio(;f teJabhshmg the stréngth, that theso

o thei o .
wd ir stre?gth 1 the gevery] lists

[y

e T T
v e

e » we should huyee.

- ¢ Provincial lists .., ., ' C el Provingial, o,
.R('LI_IWII_Y ) . . . awa YT veyr .,'_" '5 31 .lb‘
! o sve ey . Ty
: Lilhtﬂry ‘VOI‘kS Depﬂl'fment e e e 27 ees 97
S o ) - o : Lt Lede 1. 7 -
-~ 0r, 10 TOUN 50 5 i : ] - ' ’ 3
o, und numbers, 50 superior posts fall to Imperial and 30 t043r3 . .’311 80
14 . ovineinl,

\ : 11.. Allowing again 15 )
e E B Provineial \\_rduldri»,gf,. ‘ -pf‘zr cent. for vab

sontoes in thege posts, the

. . E - . » ® .
. T4 s o o ; ' EKC(‘H“VW and : . E ]
. ‘ o . ‘ oo ‘ Aoty Superior '
- Impérial ., o o Amistats, Pusts. "Total,
o Provineial ... - |, | e w887 58 .
. fy . ves L 339 :)'_ 110
. o . vo o - 374
L ‘ » ) ! . ' ————
012 Now the abovo. cl ’ | 819
‘ Now the above - total strength s not fap off :

tate of recruitment is underst tho nungher | -

E ) 1w erstood to ho lead; . wntber (800) 1o which. . ,
. distribution of the Iimperial and P ling us; but there is «_-ongidgmbh:‘{;E(ﬂ]“l our present
BRI R ' ‘ ' Foson ‘ erence in the

rovincial -¢le
| elunmxt, W resent is s folluwg - ’

vhich at.p

- Imperial—

o . ‘ Reeruita, Vitimaty
Coopers Tl ... - . B rhenath.
‘ Royal Engineer L e
‘ ‘ ‘ {63 43) - PN AR} “re .o N
oo T U Provincigde—m : e e ’ “‘3 400

w6160

wer

. Indian Collogt;s
. S O 2 (1 )

a~

[

——————

That is, instead of tendine fo - - - ‘ L T
' ““Pln‘mim'}t(ﬁ W0 kddof Vt.tcr‘:‘)dmg to an establishment of 430 1 i T
AT ey worked oub above, we are tending 1o ano of e 10T and

18 Again, il wo take our present establ; h .lmtq‘ 260 Imperial ang
ousists of 745 Fur ' orl = stablishment of A

c‘}‘ 51‘ ts of 745 1 uropean hlyu‘gmeer.&;, who answer to the T of n_bou{, 1,000 me

who answer to the Provineial establishment e dmperial, and of 955
If, th_en, we intend to take sleps to J-m;wdcl il ;

- st modify our rato of recruitment e es

14, Our present rato of i i

. reg '

o strimth o }880 e :u;:;:l)ﬁ?tt is coyfesscdly & reduced ong, the full . .
- Engineer recruits from 9 to ¢, It w;vi’ﬁn “’E obtuned by (1(“(‘1‘(glli;ili;'.tll]‘1\ rate being 33 for
circumstances, to incrense the tot probably bo considered inndy il number of Royal

ol al recruitment » . A isallo .
recruit, (if we can) up o tho full ltime(. ;{r(l)uxt ; but in making any modifie under lu;_‘sollxt
s shoulld

- . . . . odifieqtic .
. with the Military Depariment in com yal Enginger streng tnt(x’m:m Wwo ;
' % 4 : Y 88 arrange

font] th of aboyt ¢
il : mumeation wi . L OF about 924
recruitment and strength accordingd - with the Home Gy
: ' It g {o thU chePted e ¥ Urovermment, 'P o
| : : - estim “nt The revised

C—
‘;h 0 Provineinl, us
<10 Provineial.

myowe find that it
Indian Engiuwm.

tzlb]i\ i irect] (
. . T ’

ates would thep

' o e s M bﬂﬁ
‘ ‘I))Iﬂel;z'al-—-' : Kecruity, 5timated
‘ - (Joopm‘s‘ mn . . = ' - Brength,
. Royal Engineers ... " e . ‘
- Provincinl— e e '7 190 ‘
‘ Indian qulegcs S o . . e 09 240 \
. .o ‘« » v . - ' V . “ve LX) , s ]4 37”
15, According to thia propos R ' B0 Eyo
! 8 sal \ i )
number of 40 or 45 appointﬂm » Coopers 1M, which 1, TS e

' nts to Ry tgan some ye
“would ¢ome down to 7. the Public Worke Departu ot ag
% .,i:‘ 18. The above qoncl;mio}]s and ' .
. 1st.—That, according to Dresent estimates of mmed np gq foliows +

' 28 O

: - lists, we might work ¢} O strength ang .
" and 370 Provincial (Ingifxmﬁl Waorks Depsfrtmc-nt \5?3?215"?“15 O.f the difforent
2nd.—That we should 5o o ‘ : <U Tmperint (Elu”U}w:m)

8O with nn angygl.

tpartiment, now reduced o 16
y 16,

Propezals may bo gy

R }‘:‘roposql 8540 give What {5 pe) 1
e 3d : T‘}xegutxvegrddee. ; o
2o orde—=That if we decide to take thin o
. o recruitment and reduct:&ﬁbﬂé?ﬂ;tfg’I‘]Vfils}‘lo"l‘l ““’"f"i‘lf’r‘“b-ly iner {
: 17. 1t is assumed that:  HL element, eronso the Indj,
L sef&‘icc;s by mc:ifilt‘:’(ffog”t"ﬁ;}li?o%rﬂfiﬂld?ovnmmemS will Ly content o o L i
I : r indian Colloges (Rurki, ﬁibpﬁr ‘_lt)‘:)omxp]g{ their p
‘ ' us, Mudrag),

ent roarra
+ 1 34 1
“essentinl pyt ged under 1 first

© of promotion iy the

. *
rovincial
but if any

i .
*

3

oo i

posta would fal to

strength for Tmperial and

.
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airrgl
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‘pursued so as to provide a hi
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other source of recruitment 18 advocated, or if any change sho

nature should be explained in the reply to this memomn«?um. :
. Y \- !'
"Bup-HFAD 2. Rates of Pay and Promotion of the Prarvincia

18. Tho Provincial establishment, according to the -suggestior
organised on the following main lines t—

Superior posts T
Esecutive posls ~ .. O
&y an® LXK
Astistants ... o ves . wes
“ o ] ¢ ive pr
Tho above rutio helween Txeontives aud Assistants wonld give I

the other in about tho 16th or 17th year of :Ln’xu o
19. Then s to the rate of pay for this estublishment, theIPu lie
monds that it should be fixed withiout reference to that of the Imp

»

As we shall have to commenes tho esta
and ns it will gradually increase to a conziderable st
number of reeruits, it will probably be Letter to giv
alternative to this would be n graded seale adjusted penodies!
rate of promotion as that which the fucremental reslo will give.

20. If the rate of pay of the Provincial Serviee is fixed on the

strength under the

, R . ; sistant : ‘
hitherto boen current, then the saluries of the Lisecutive and f;!-?::,bt;' 'orkg "nd_ because £0mS
follows; but this‘is merely put. forward as a suggusiion on which T -

definite proposals are required i— petiod Promotion”
' : ‘ ‘ i possibleat
‘ T émdeh cudof
. vear  lst year.
Apprentice on RE 100 e e e e 0 1y C
Anssistint Engineer Clasx— , 5 anrs  Dth year.
re 9505050 : ) . ves ) YOOI M
2nd grade, Na, 12520250 - ... | 5 110 5
1ﬁt dU- 1{51 275""25""“;06 vid . wee e ’ . b . R -

Ercentice Engineer Ciass— ‘ | 5
© 9nd grade, Rs, 45030000 ... .. v o e

1 do. Rs 60030750 .. e e e A DR
- An inerement of Ra. i')(} after i:;’ﬁ FEOTBe v e DT ORIy i
Do....of,, & : : : ihe 1st grado of Exooutives ‘wo‘uld‘_'iol‘ -
The maximum pay thus obtainable by nea in the 1s X { the earliesl, = -

R, 850, and they would aftain this aboat the ead of the
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Onver—dated 21st July 1888, No. 2223 W., Public Works.
: |  Ordered that the following reply be sent:—
(Here enter No., 2224 W, dated 21st July 1888.)
‘ (True Extract.)
. (Signed)  J. 0.)HASTED Colonel, R.E., -

LE’I‘I’BR—-—M the Sceretary to the Government of India, Publle Works Department,
o dated Ootacamund, 21st July 1888, No. 2224 W.

- to.offer the following observations, referring in sucecssion to the sub-hends into which
-« the “Beheme for a separate Imperial and Provineial establishment, Public Works Do-
* . partment,” submitted with your letter is divided :— '
. Sub-head 1.—Including the lately-formed new division in the Kistua and the
- temporary divisions of Rushikulys; Ramnud and Periydr, there are 30 divisions in the
. Madras Presidency ; the Ramnad division will, however, be abulished next year, | uving
- 29 divisions, which agrees with the number given in the statement accompanying the
" scheme ; two of these probably being retained for the next five vears ouly.  The utmost
~care has been.taken in distributing the divisions between Imperial and Provineial, and
the accompanying statement gives the result finally determined.  With the exeeplion
- of the Wijgiris, ull the divisions, elassed as Imperial, contain either very important irri-
" gation works or large military buildings, and in some cases both, and it would be
objectionable, in the opinion of this Govermmnent, to entrust their charge to officers of
the Provincinl Service, On the Nilgiris there are Government House und Military
- head-quarters, and there are other obvious reasons why this station should be kept for

~ but until the completion estimates are worked out, it must be an Twperial charge,
* Madura must become an Imperial charge when the Periydr project is completed und
absorbed in it, but by that time there will probubly be some other temporary division
- und possibly there may be sume Provineial oflicer eompetent to hold onc of the chargey

now classed as Tmperisl!  This Government will eertainly do their best to provide fop
the Provineial men. - The figure in column Doof table, A, fram which the figures in
subsequent columns are deduced, is thercfore 20 instead of 15, ;
"This Government coneurs in the view that Assistant Engineers
. class should be promoted to Exceutives in 8 or 10 years at lat
- opinion that Assistunts in the Provineial class should att
- they ure 16 years in the serviee; otherwise, in many insta
- prime before he is promoled, and an Execu

~energy and activity. S , b
0 As regards the source from which the Provineial service should ba ceernited, {his
- Government are of opinion that, ag a rule, Assistant Engineers shonld be thuinéd’fm"’]
-~ the Civil Bngineering colleges in India, but that, in special cases, it will lm':u'i‘viw{mn'

to promote from tho subordinate grade. ‘ N

r . Iy N
‘  from tho sube rrade J.‘hgy are 53f opinion, howover, that in viey
of the prescut fucilitics for truvelling in India considerable oo

in the Tmperial
; est; but they are of
mn their promotion hefore

. ' nees, i man will bo past his
tive Engineer should possess considerable

‘ R Engineers 8
- college in India, and they would suggest Poona, being the Most ::le(l:tlr:xltl; :m:l:tlﬁllu
as its most convenient-location.. The other colleges wonld then be restrieted t" t'{‘{
~course of educition necessary for admission to the upper subordinate [r*m(‘lo;;. v the
Sub-head 2.—As regards tho rates of pay and promotion of the i’foviﬁvinl stab
- lishment, this Government -are ‘of opinion thut thoe pay of Assistuut [‘In"ildxc“«l.b“-‘“*
- Executive Ingineers may be fixed without reference to that of {ly Linperi ';'“ ‘.n;d
Tishment, but that the seale given in para: 20 of this ¢ Seheme » (':mymn'm‘\‘(-g:ut u}‘It“ ”
with - the. exception of the appreutice grades, whieh, it is preswmed, or ?“ v
with that of wen under practical {raining ; and the system of yc,-:;;'ly i“‘“;reA respouds

*

© . Secretary to Govt., P.W.D.

. Wit reference to your letter No, 1482 G., duted 15th June 1888, Tam instructed -

officers recrnited in England, ~ The Buckingham Canal has been classed as Provineial, -

]
L e prescul 1S ' onomy may be effected
by confining the higher education neeessavy for Provineial " ola

ments doey
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' ’ ‘ r subordinates are, in
not commend iteell to them. If, as suggested nbosdq, ;;pgkcr“zllligﬁl‘{a?py ‘w‘(;ul e
‘ " 1 3 k. ; " ~ . N R N
apecinl cases, to be promoted as Ingincers, ilxri* é;r({: fde Owhir‘h O i dontin men
promoted would probably be that of Supervisor, 1 EL.’_ wnt. and in that case the
of considerable experience, and yet not too. old fo:i a ;du({;ﬁlgo t"h At of Supervisor, Ist

N . d . . . e ){ g i 1 | ; K . S i
pay of Assistant Engineer, 2nd grade, must be at leas cq e at Re, 200, but if,as o0
srado.  If yearly incrementstare given, the pay might (.Mﬂg}r:g o of Assistent Bngis
his Gov W f incroments are given, - AsSISeny LS T
this Government would prefer, no Increments a S feincer. 1st grade, would ther =~
neer, 2nd grade, should be Rs. 950,  An Assistant Zogin i3 Ex‘;rineers Tk step
reccive Re. 350, and there might be four grades of Execut;\c A e highest
of promotion giving an increuse in pay of Rs. 100. ;Aﬁerﬂ';‘g %W o years, o further
grade an addifion of Rs. 50 might be madey and after anoth FOTE BT
addition of Rs. 50 as suggested. ‘ R
- 50 as suggest " tz above the grade of Exccutive Engioeer:
Sub-head 3,—The superior appointments above the g1 boine tho. caso, the Gov=
are nl‘ 2] yﬁ ll’l:’id‘-"b}' this Gn‘wrnlll(‘,nﬁ b:y’ ‘S(‘l(:()h(m, ﬁnd th‘s. 010l%“,ithout disﬁncﬁon I‘_\., . “_' j.
ornment are of opinion that these uppointments sho;;ld b:)hg?ﬂld e scaloofpay
.8 . N 28 ' &) ! . y '
to men on [mperial and Provincial lists, and th.zt t ere : o | e
for them : ST ORIATLOE
o S . . - ] ho cntere
 Sub-head 4 —Without interfering with the prospe}(tfh fi\f t“m:;fl'ie‘;t o tramsition
service with certain expeetations, it will be extrcm‘uly dlﬁl(;lll' ! ouwﬂdd o sorvice, the
to the now organisation,  To'those, however, who have lately cu LJ‘tTﬁié Government
prospeet of some reduction has not probubly appeared IUHCGTL}"‘:' t Enpgineer on'the
ura therefore of opinion thut the pay above the rank of ‘ASS“’] “’“ i< 1o Teason WhY
Provineial serviee might be fised on the new seale, and that “(i: e one it présle- o
the Provincial should not beat ouce separated from the Impmu}x : L);eniehtfscéiﬂc of pay
b » - " » . < it . el ke
"incumbents in grades ubove Assistant Engincer.are, .mcurgd the preseit 2xm AT
up to dato of retirement, . o { e
- -~ = ° ) T 0 . l
Sub-head H.—The suggestion in the scheme 18 .q}p.xr{:nﬂ} mﬂ?ﬁist
Provincial Hst, which would be retained while the num} ol :: (mv
when the numbers are much inereased to split it up, ‘ma_\fﬂai 10tl ent be veduced, should -
Provinein! Governments, while the Imperial lists, \\;hmhI W m.xr‘:a[ lliqt*s o Govornment
' A ! 3 ¢ Aty . $1% ARDLOy . N
be amalgamated. - On the subject fﬂ‘aumlgan'mn‘x"x‘% thevmple' 126, December 1887, -
hus already expressed an opinfon in letter No. 39l *‘\f 't’i( ‘l,:;b@;fy‘q‘ﬂtil the Imperial .
and they are willng to defer further consideration ol e s " Jx;hfzt‘- 4 will o best in’
lists are vory considerably reduced ; but they sru ol opiiio o the Provincial Gov-
every way to sturt and continue the Privincial establishument }m( —;1 ial establishment. -
ernments, who would work it as one lst with the ems&m%_ xf}.plbr.;mh]{shiiwutfS}m,,“mt; A

- As regards the quw::timywhe!.hr:r the men on tha .ll't)‘v"m@;"; qtf (hé},“‘ must receive
be pensionuble or not, this Government entertam wo 'Adm-ll)t‘ lh& }ply (o them, =
pensions, and that the rules ofrthe Uncovenanted Serviee shoulc \“lr htﬂ(}tﬁhdél‘ reply. o

; . . « t)Y 4 7 YOu 4 AN S
2. Tu the above the questions asked in pamas. 2 to ‘1 utft(?.n‘lmt of parn. 4 with e
* have been answered, with the oxeeption of thatin ‘th’u‘,»lﬁ o lthe opinion that, for-~

respect to which T am to say that this {}o\"crmm‘:utd nmlmt;a‘! e ”Bi‘fi ach -shonld 'h(? i
some time to eome nt all cvenis, the Engineers o1 the ha} ;‘-h :’25 j;ligiuc@rﬂfﬂf?d"“".’7
wholly Tmperial. = There are, however, only three, the. Consult RO
Deputies, under this Government. s e

"

an amalgamated =
-are small, but

y

vy I CTED C(ﬂtﬂml, 1 L
(Signed) 3. O T oty to Gavts 2D

Lxd, . R Bantleman.,
+ Sypnre Copies :
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| Godavari .

Kistna - we..

;- Nellorg © v
Rushikulya ...
" Bellary
 West Coast ...

. Pcriyér Cans .
Nilgiris ~ e
‘Worth Arcot ...

South Arcot....

Ganjam
Vizagapatam
Cuddapsh ...
" Kurnool " ...
" Prichinopoly ...

o Medura - . :

~ IMPERIAL,

. . Divi

sions,

ot Bt ot ek ok gt

Chingloput ...
Presidency ... . ...
Presidency Workshops
- Tanjore
Negapatam ...
Consulting Architect

. PROVINCIAL,

Divisions. -

- Tinnovelly ...

e

Buckingham Canal ..,

Coimbatore

s a8y

Divisions. |
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PUBLIC WORKS.

Dated July, 21st,

Reed, , Enci
, . nci.

)
T

G. 0., 2lst July 1888, Nos. 2223
C 2224 W,

JULY.

I’ublic Works Department
Estabhshment

Oft(,rlng f-\ L
(_‘ '“ 3 V‘t 4] A3 ’1]“ E :
| i ¢ l't [l l)h‘i( TVill Ilﬂ Vlt.h 3
0 ﬂl(‘ 1)1‘0])0‘%(1 6 S(;h(‘nlc i()r i SLI;M‘: ;
Ao -

Tmperial  and . Pre
vin
Public Works Di‘purtmogtu}’ Lstabhshmcm

' THUE Nomn-\\’mnwn Pam- :

No. 1432 G

GOVERNMENT or INDIA. ]
PUBLIGC WORKS D EPARTMENT.
| GENERAL. TP

ek b S

'THE Govmwi NTS OF \I\nms Tosnay, DBENGAL,

INCES .\\D Ounny, AND THE PUNJAS:

THE ﬁ\ﬂ\,\ on\m ES, Bun:m\ -‘wm Ass,x\l.

THE (‘"mw COMMISSIONERS OF
Tie RESIDENT AT HYDERABAD. - ‘ o  _ e
N : oin S T . -

THE ,\cr\r TO. xm GOVLRNOR- GrsERAL FOR CENTRAL INDIA AND, I_x‘:..‘\_;x:u:rf\_“m.”.

: R %.mh thu x;,ht ]Uﬂb, ‘838

Sik, .
In the u:-pnrl jesucd by the PuLhc Service Commwmon mp\' Df \\hlth has
alrendy been-forwarded to you by the Home Department, the following 1 recom-
mendations are made regarding the Engincer Establishment of thc Publu, \\ urLS s

Department in Chapter X, paragraphs’ 91—-»98 of the Report:—

( ). —That the Engincer Establishment of the Public-
should con: sist of an Jmperal Branch and of Provineit

(") -—I‘ha.( the Impuml anr h should cons a purmber of Ro)’*‘ .
S © Engineersas may be tequired as aresurve for mxhhr} purposes.ov er

© and above the o‘immmup!m aid'in the Mlhmr} \ uﬂxb BN“‘ h .m
cof Civil Engincers recruited m anhvd

(2) —That the strength of the Imperial Branc b ulmuld uol bt. rvrx::m,r Lhim,
i and - direction, ;md {for the

is necessary for pmpoms of contro STl and
oxecution and vepair of works calling for Iwrh uwmvermp' skill, and;
that the recrutinent from the Ummrc; I 1{0}“1 I;ﬂgmc‘lv[md

 College, which s.')“curs at pr«.vu!t (“(t«“esl'»’t‘ sl *mﬂd b(" rum ate o

ac undmul\. RN
(4) —That the ¢ nnmhom (;e{ service in tlu. lmpuml Br.uu h Sl;:)uj:]‘ bc(:lﬁ:‘t;g
with a view to secure the pecessary thiuatxom in Lnglang,

should, ns f.xr as possible, be uniform for. all officers’ uxll’lﬂ_) ed in |
thit: Pravii vejal b -anches ~Imuld e Of a “L“‘n"th ,@cqlg;t:’mfi‘;
iLu Tnelruction and maintenance in the several

ot or din: mx mnmw for ligh cngmwrma 5 qll

: 3
(C‘) —~That the wuu‘tmmﬂ [m the Provine fal branc lms 4101;? blC Tldnbeg‘s-

~the direct appoiatisent to the lowest grades, of qualiicd ChEY o
_ from the, Indinn Engincering, Colleges, “and in- CXLCPUO” DY

)mmm'on from 1‘1& Uppoer bubo*diu e tfmdw-
™

(;) — l hat the je shipuid e at lenst Gm, col
~equipped for providing a high Ldll(?&u‘)"
vm(n} branches, and t}"lf. :,mh csii g,u shoul

~of Her ,.\ia;ui}, ¢

| ?smw cis
: ;,\,;J(&)L ) ~That the *omi.mm% of se
- e fixed for the l’rmm

‘ thc lmpwsx d Bmmh.

Worlu I)merw\cnt
| branc hes.

ist of %ud’s

‘.Mv s Tndin horoughly/ \:v
for £ ngnwcr»'{or the P'ro
d'heopen to-ail

yice 48 m pw fxzrl
U.zt anches, hithot
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*this country, or would de

merated
- proposal

the views

its return Lot

2. [ am directed to request that these rgcommendations may beconsidered

by the 47, P..‘L,n;,‘-;,:,,,‘;,w:wtf{f,m-‘:/’v’- 5)‘"" S Pl aF e in the figsht of the '

sugrestions pul forward in the accompanying  memorandum, which has been

prepared in “this office as a basis for carrving out in their practical application

the recommendations of the Commission.- : -2

3. The chicf prints on which definite proposals are requtired A ena-
w the first paragraph of the memorandum, and are {ll”\'-diﬁfﬁ:".:?.“,,i‘ apd

< suggested in the suecceding paragraphs. R

4. Inregand 1o the first-point, the recommendations of (hc.,.yé’»“*f/‘%‘wwd«h{

artienlarly rzquested as to the number of charges, 1} any, that

)
;*”.‘.’r}:»whswﬁ? are p ‘
must be - held by men of the Tmperial - Establishment in "J""ﬁr‘#“"’f/ﬂaﬂ

Iy

figures are recommended for the establishinerit. of /Z!‘zf;z,-;f et

i other words, what
D of Table A, in substitution of thos¢ tentatively T

to he pliced: in column
inserted by this office. |
T i . - . ‘ L. ' ; - ﬂ Lo

I also to-enquire whether, in your opmion, the Enginters of the Railway
Branch should be wholly fmperial, or whe- -

- ther there might be a mixture of Provincial

J
5

To Mulras, Bomhay, Deogal. Serth-Weatern
Prowiness, P:‘mim amd Hurma only. - e
N o : ‘ I
RS ,,ﬂ‘}m:'mml?v imporiant question is, whether, in the opinion of VI L

Lraih gue Lmangild Provincial Servier should be ereated betweer” the proposed

“‘5"“!7(“'3"_! Service ;:md‘ the existing bubnrd;n:ttq Service, or whether the pr_u:;g.:nf

Upper Subordinate Stafl, if increased in numbers and jpechaps improved in trine /- :
to perform the: datics ol the Provineuld Sorvice. - ; S,

men.

o

= S eias e R i e e T

ing, woithd sufhice '
6. bam further to enguie whether, svith reference to the 7t.hqr<;t"'mn wnda-
o e Feots, " tion quoted above, U fagiey i oot !
s Daclepbiingity Madras, Peosa, - . “ R G 4
Rt : . © satisfied with the traming ol the Indian 0 e o 04
R LI Eanh o ita [T ' . 13 a S \‘4‘
now  receiveds g reeruils as are cducated in 3|
sire any other mode of recrustmient for the Provincial ;
system of education pursucd in the College 5
‘ :

4

R ) . i
College™ from which

Service, or any alteration” in the
with which the Provinee is connected, | e
= On these as well as on the other subjects mentioned in the mcnun‘;lpdpm, R T :
A alsaon any other wints touched )s“n‘b%{ , |
and A :mi ;’u(:ommu},n(imimxs of (WA ! fis R-“Jﬁ?‘%?ﬂﬁa Sy #w{mwm(f -
Government of India; and T am to request that a reply to,
fupished at the carliest passible date, and that, if possible, 7/
tved beyond the 13th July:

are solicited by the

Vs enquiry may be
L this office may not be delave

I have the honour to be,
St

Your most obedient Servant,

'

' ; ;r{f L ,:{,7 é}w;g;wgéﬂd,,yf

- Under-Secrstary.

Bt
. . iref !
Dlacqpseeds 0 caniftd Nilg

K | e MBUN
Meqporandii it hj”’"‘*; by
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vérf) Jite. g, m«"fi’w'ﬁf*f»*&f}*%f‘“#«»{éﬂ‘aéff &ﬁ{}"ﬁ 4 f‘({""‘f - W
R Y2 L ,, e AT
f’ﬂiﬁffﬂf/ ﬁfgf@w?bﬁ aéz{'/z/f A éf gaiial:
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the Public Seryice Commusgton, , : Ry

~ wood leaven of Tmperial.  For Buildings and Roads Br

.

Scheme for & Separate Imperial and Provineial Establishment,
Public Works Department, prepared with reference to proposals
by the Public Service Commission. '

P

Assuming that separate Tmyperial and Provincial Estahlishments are to
be organised, ns rccommended by the Public Service Commission, tlie points:
which have to'be authoritatively settled are the following i— :

Ist.~—What, lgoking info the far future, is to be the respective strength of .

each establishimeént 87 Does table A, (sce paraginph 2) give a {air
distribution for the two services, and is the futura Railway Branch
to be \\'}l()ll.\' Impgri:)l 4 \ ' e S ‘
~ On this decision depeuds the rate of e
substitution for the present rate.
914(1.-—\\"]|nt are the rates of pay and prOmoi.i on for
, lishment (o be ¥ | S
drd.—Aure tho superior appoiniments fo Lie on one scale of pay, and open
by selection to Imperial and Provincial men alike? -
tween Imperial and
ine of sepavation 11
» qud how . far

ruitment to be DOW ordered in

{he Provincial Bstab- |

Jitk—In distributing the present establishment be
Provincial, at what grade arve we to draw the ]
regard to men who are classed as © Indian Engincers;
are we {o L:i\'(‘: ])(:1{{'1‘ ]H‘OSPL‘C\S 3\ mg:,r,]s p:z"&' 10 111(! anen now m
Government employ who may ke placed in (lie Provineial Ystal-
lishment than te men in futwee entering the establishment? =

5th.—Looking o the smaliness of the numbeis in each service (as in state-
ment A) in even the lmrgest provinees, and ¢til] more in the smallest,
is it possible to work them as separate and imlvpundcnt cervices, or
hould they be placed as regards promotion on a general list for al
Tndia, thongh without Jiability to transfer from one Province o -
another, except in the cases of the Local Adminisirations ? |

These points arve discussed with teniative suggestions in detail below.

Sub-head 1.—STRENGTH OF PACH ESTADLISUHMENT.

9. In order to llustrate what may be fuken as a y:OSsiMc :dist.x:ihut,iqn of

the nhrvsont (l'()“-isv(li charges and ptms} of the f:n\'m-nl p,-(,\-j,,cjal hn(§ of ””_B-

Pubhic Works Department hetween an fmperiad and Provineial Lstablishment,
a table marked A has heen prepared. 8 |

3. Columns Band Cshew the revised strength as far <t s been celtled,
:md‘-th(r, number of Exceutive charges on these Jists, which inelide all bu’“_ﬂ"e‘
](H]_l\\'a.\' and ,\I“ikll'}. Waorks })cl);‘;}{n}ant Hata. ,

4. The important. eolunms upom which the rest are hased nrc;colum.ns'l)
:\31(1 ;l'). These distribute {he Exceutive charges between Imperinl ;mf(_i;]v’rot'mcml
]mg_.;m(‘crs, The distribution must be more 0?].55,“.)‘1”:‘,‘\.. Jn provinces where, )
as in Bombay and Madras, there is no marked line between lv&mldmgs ang
Jloml.s and Trrigation, and thereds a oaad denl of fevigation, & 8 ight p,.(.p(mdc.}i:
anceis given to Tmyperinl. Yor Beneal Buildings and Roads, only three 1‘“_-11’?”‘“
c]mrges are .‘lll(‘»\\‘(}d, riz., for tlu’; 1'l'i'f~§d«*11("; Di\'i%‘:ons ane Ulltlcxf‘b(?Cle't‘ll-s,;
the irrigation establishment is equally divided between the 1wo, go s to gl\"cn ”

‘ ' apeh in {he I\orih-,\\_‘ es‘t‘.f‘
ern Provinces, Punjab, nd Burma, there mund probably he for £0ine C()Y)bl(lf‘xi'-
nble fime a good I’*‘()ii(;ri.itiu of Jinperial men, and the charges 81C (ﬁh\xdvd (iqu‘ { |
Jy. Yor the purely Trrigation chaiges of ihe North-Western Proginees m(d
the Punjab, a slizht }?rmfond‘(zm“ch is etven to Dperial "The B;",‘?d{{‘}ii'ﬁ!~ o
Ropd charges of the smaller adininistration are assigned whally 0 “h,m,”,m;f‘l‘f
b, In fixing the totul cirenath of the Iml-wz‘inl l’.:stnhli.ﬂnnenf, 1t‘1:qx::i;;:8 |
sary to provide that there should always bea aulicient -nnm\_m:: 0})‘{ J:‘]mh o

in training for the Imperial Exceutive charges, the numhe




AR TS
' . : ' . a5

W N " a oy
v R .o
[ N T
. . . ' E . " ! : P S Sl
{ X P - A
R ' . - 4 . . . i i Shel e
Ce S
. . N ) . F e

o ’ ‘ e " ‘ " ' v
. ' ‘ ‘ . . . e
ugeested 1 | col D ' ) o | 3 7 ’ O U R
:rtﬁ?i?;«f("llzlc? l\lgmt | Ilt has lone since been 1:\itﬂdm\'n as anaxiom that this f o ‘ ‘ R
(I;xco tTlilql‘lx lltl( ‘okt'mx‘(lllvl— cliss Sl\l«mlcl not last move than 8{o 10 years; ,m({ t‘()'irllh ‘ 11, Allowing azain 15 per cxnt. for absentecs in these posts: the strength ..

Toeincers must be' a 13} ?l)n.‘fi\ ) r;»'lllo proportion of  Assistant to. Iixecutive ' ' for Tmperial and Provincial would be— ) )

§ Y st as 2 to 4. otal oTect . o Y . : o i (

T S.nd t1  distrit it o t] 'l . 1.0 total (.,dl_(,thQ: Sf'lon\‘.;th, as in column ‘ . "-,n‘c.:mnsnn.\ Supericr Tel,

s & we distribution ol the w holé St,[‘(}n_f%'th’ ]‘n;glu(““rr ‘\HOW'\'ICC fo y ] { ' ' : Agviatants. Poste. .

HE + Q- i 0y 3 - 5 o v e > * anseniees Y : ‘ ' . . . -
as m (‘,ol'\um‘x‘», II and Iv, are dedueed necovdinely frm?\ the number Lf ;,)_\(' n_x ('.('h’ : Lo Impﬂnnl vee 387 58 415 .o 3
charges in column D by allowine 1 neesssavy proporti tmper o Exeeulive 4 Provincial ... o 33 33 874 . -

. v g tha necessary proportion o induee this v : ' o

of promotion.- S . - . ce this rate . : : —_— .

‘ ‘ L T e ) ‘ v . ; B ' 819 ’

m AL S ' . . | ’ . ‘ ’
c‘olmg.n ];..hl(::lll)lnlt.x]r)xcglg)fth‘eegt.;tblmlnnont,nc::m'dmg' to the revised stroneth in Y 3 o
2011 st be Provinctal, ¢ his establisht AR - b ce , ; T . - . , A whi
B Executivé posts which N‘Ul'tin’ q\&(elﬂn.s L.si.;'ﬂ)hslm_mnt must fitl the ])41111300 of e 12. Now the above tofal sl reneth is not far olt the number (800) to which
‘ 1 SES - MY alter v L . Y . s . e - . .. . N ’. v . 1
s and the rest must be Assistant ]Srwiné?‘l;(nl:ﬁ”,&? for Ahe Tmperial Bstablishment, b n:u -‘;mmm!' safe of meruivnent I waderstood o bs lea fags £00 1)11)t yineial
P : v JLinNv Sald iy PSS 3 ol -l : ‘ e . sonsioer T, : PR H < -1

It will he observed thit in the ]’r?)vim\i:l 0 ‘tlslli'“lml\c'l outin columns J to N L {(:1):%“ (’tl‘lmi‘! (}lh(‘-l‘m]ifc i the distribution of the Imperial and Provineial

che SELVLEL » S G J1 ol Bstablishment the Assist: ot o ment, which at present is as {ollows = —- | :
exceed the Exccutives—that is,"We sacrifice the Provingial to th(:‘s;:\m—tg groatly ‘ ab present is us follews Recraits,  Ultimate bd
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ic Tmperial, but probubly some device would be necessary to nceelerat ‘iln . L Iim,'“]w;' A 15 60 .

- . ‘ . Rt coierate 1v,. L . aval Lngenoers ’e " ¥, :
7. The ceneral rasult of the table, huwerver, is the ‘ ! . Provincial-— _ ‘ : .
. ﬂ ‘f u . A y yever, 1s t«h\lt f()l’ “l(’%(‘ ‘l)rov- . l . 4 i ! - N .-
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- 17. Itis assumed that the Local Governments will be content to supply
their Provincial services by recruits from the four Indian Colleges (Rurki
Sibpur, Poona, Madras), but if any other source of recruitment is ndvocatbd:
or if any change should be made in the system there pursued so as to provide
a higher education for Provincial Bngincers than they now get, its nature should
be explained in the reply to this memorandum. :

Sub-head 2.—BATES OF PAY AND PROMOTION OF THE PROVINCIAL
‘ ESTABLISIMENT. »

18, ‘ The Provincial Bstablishment, sccording to the suggestions made
above, will be organised on the following main lines :—

Superior posts ... 30
Executive posts ... e 127
Assistants vee e 213

370

P

"y . . . L3 .
The above ratio hetween Exceutives and Assistants would give promotion
from one class o the other in about the 16th or 17th year of service.

19. Then as tothe rate of pay for this establishment, the Public Service

Commission rccommends that it shouJd be fixed without reference to that of
‘the Imperial Lstablishment. : -

As e shall have to commence the establishment with a very few men all
inthe lower grades, and as it will gradually inerease toa eonsiderable strength
under the influence of an inereased number of recrnits, it will probably e better
to give an mcrqmcntul scale; in fact, the only alternative to this would be a
graded scale adjusted periodically to give approximately the sagpe rate of pro-
wotionas that which the incremental seale will give, ’

[ o e e I . e i
£0. 1IF the rate of pay of the Provincial Service is fixed on the same sord

of scale as has hitherto heen current, then the salavics of the Executive amd

Assistant grades might be as follows; but thisis merely put forward as »

suggestion on which to work ' e
g3 o work, and because some definite proposals are
required :— - : propost

Period I’rr;:x'lr-l?nn

in waihle at

ﬁt-u}c. Cm] of

Apprentice on Re, 100 ...

' 1 vear Ist year.
“dssivtant Engineer clast— ‘ :
o v . 25 0 5 ‘ .
nd ,;rado, Rs. 125—25—250 “ 5 years Gth,,
Ist 7,  Rs, 278—~20~—100 : 5 1t!
. ' i ) e N N J I th 7]
Ezeeutive Engincer clats— ‘
2nd grade, I, 450—30--000 L ko 1¢th
i ; e s . " . "
]Sb 1 RS. 600——-30--7£')0 . * n nl t
. . san A . ~ls
An increment of s, 50 alter two vears R 3yl "
A b, [ XT] : ~ " ot )
» m » - re 9 " aoth. "

The maximum pay thus obtainable by men i st erade of Exceufives
would be Rs, 850, :xInd they would :1tt‘a(i‘rlx 5ﬂ§§i:l::)luttl't(l‘u%beth:fl:;lflht'lngrl;}'l‘\m"mi} of
! U, yw s e : AT year of
their age at the carliest, that is, after passing through the grades as fast as they
cou}d. The above arrangement of gmd(:s; would distribute l‘:.\;l‘cllt4i\'("‘; and
Assistant - Engineers in about equal “proportions and would pvrputn:xﬁ; the

present anomaly of giving men the pay and rank of Bxeeutives and the work of .

Asm‘stants._ I;E.the_ ratio of 127 Executives to 213 Asgistants, as in paragraph
18, 13 to he maintained, tho period of service in the class of Assistant Engineer
g b o

must be considerably enlarged; temporary promotions from elass to clusy

should be allowed only for change of dutivs.
o 11 v dyr y rryne 3 .. « ‘ '

i .“—:'1»‘11*5..13 probable however that some instructions of a gencral charae.

t:‘ m"':ﬁ i""‘m““d by the Government of Tndia pegawding the seale of salories
nor - N} . ¢ :, et . v et by . L
¢ allotted to the Provineial Servios in ali J)(’ép:n'tmnms » and as the question

‘ f’fh the pay of this brauch of the Public Works Department does not press so

praad

S

s

s
N
RN

v. o o
Careently Tar a solution as dons }h ‘
" them, on which an early decision as to

- ernment -of ndin has declared it opin

not necessary to create a new Pr

. . . . T actpatly
Nerviee is not required ean be effectually pe

. asto the number, grades,

R e o e, B

b . ‘ 3. ¢ "'_Lx‘"’

r -
at of the number of ‘_ma(s oA
futuve veermitment dep(.x‘xl.,d v day
on this sub-head be _de[vrym} tilt the G
ion on the general quedtion. |t it
ay I 1a S
.r. that Loeal Gc)\*(:l‘nnmnt:g1 ‘m]t\) l::'z(ﬂ‘ r\lnd L
T, o ,
incial Servie -een the Imperiat @ et
srineial Serviee between 1€ S .
¢ all the work for which the 11111;31:‘:%
nerformed by an mﬂ:xrge}.n.enhx; . he
¢ and without alteration © 1 is
is hoped that definite proposais
gubordinate Service

perhaps be convenient if an answer
99, 11 is,possible moreove
present Subordinate Service, but that

upper ranks of the present Subordinate .bcrl'ng
present salavies. I this view 18 enteriatned, it e
and rveeruitment of this Uppet

will be submitted in replying to this memorandun.

. AT > o () BFI
. e . » Y 1 ‘\Il.‘.\i](‘z\'ls ARL I‘ .

Jher _WHETUER THE SUPERIOR APPOINLM R 5 NCTION
Bub-head 3. ON ON I SCALBOF PAY, AND OPEN AV HouT PISTEEEEE
TO IMPERIAL AND PROVINCIAL MEN.

wor ¢ )pointmeuts
an IR ey v whetlier the supel 10r 4] 3
23, Another question to be decided is whether \'l hether held by

L - v e [} M 0 ,n .
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N . L w1 t 4 S
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Sub-head 4.—DISTRIBUTION OF TIIl PRESENT ESTABLISIMENT
e BETWEEN IMPERIAL AND PROVINGIAL, AND TRANSI-
oy . TIONFROM THE PRESENT TO THE NEW ORGANISATION,

_ 20 ) The present fllsil‘ll)ution of the establishment between Buropeanand .
Indian J'J"S,““—‘C}'b; which two classes ave ultimately to esrrespond with the Im-
perial and P'rovincial, is as follows :— - .

ey
T,
e

Earopesn,  Indian, Total,

Chief Ilngincers and officers rankine as such . R 94

g S‘upem.xlund‘l ng Lrgineers and oflicers ranking as suely 19 7 HIE
Executive Lngineers e 35t 106 4460
A‘sslst:mtf Engineers . 818 142 460

. ' 785 25 1,000
As compared with our ultimate seale of e 430 S70 800

- It may be caldulated roughly that, if we alter the rate of recruitment as
sug‘gested in paragraph 14, we should increase the Tndian Establishment to the
r(“}vased_ number of 370 by about the year 1903, and that similarly the Luropean
Establishment would be considerably reduced by the same period, and would be
approximating to the ultimate number. ,

g% I Hhonliv je w ' oy .
2 The fh(ﬁ_culty is \\_hgrc and how to start the Indian Establishmenl as a
separate organisation to the Buropean ; when and where to draw the line.
e Ry T - . , . . “

(28, The position is thal we have now one establishment of Buropean and
Indian Engincers on ene scale of puy, and we want to divide (his establishment
into two separate establishments, one of which will be on a lower seale ol pay.
It is :11§0 very dc;s;n'ul;le, in order to hasten the new organisation, that the
separation should inelude some of the present establishment.
| 314 % - . . . ] 3

29. The problem is how to make this separation equitably, In the first
place, the line between each class, the Luropean and Indiun Engineers, though
clearly marked in the lower grades, which are filled by men recraited in definite
proportions from Coopers 11ill und from Indian Colleces, is not <o clearly markerd

‘in tho upper grades ; and the mendn these upper grades would look w on it as a

v verygreat gilevance and stur upon them to be placed ina class whiclhmustinevit- -
~v 7 ably belooked uponas the inferior class. Some of them, though not a very large

n'nmbcr, arc men whose domicile is in England.  Ttis thought therefore, irrespee-

tive of any question of altering the rale of pay of present in umbents, that none

of the men now in the higher grades can be placed in the infevior Service, It

\ is suggested, however, that the line may Le drawn below cither the 3ed ar the 4th
grade of Bxeceutive Lngincers, and that all the Tudian Lngineers may bo placed
Delow this line in a separate list, which will bo the commencement of our Pro-
vincial Establishment. All-the men brlow the line, with very fow exceptions, if
any, are Natives, Lurasians, or Turopeans whose damieile i< in India.

50, It does not follow, bowever, that relezation to (e inferior establishment
must of necessity mean decrease of even prospective pay toall. ‘The following
compares {he present rates eommon to the whoie establishment with the rato
proposed for the new cliss i—

Sugrpontadd
Present sede, Provineial,
N . . . . b R
Appretiticc - v P00 SR
Acsistant Enginoer, 1th grade y
4 R . . - {o o
) R } . sl 050§ 250
. ” fad o, e 000 to 100 ?‘ 275
to
R st ap ) 400
};xe:utivc_l‘lng{”“'3"; 4th made 600 ) 450
. ] . - to
, » Jrd . 700 } L GlLo
, " ﬂ\nd » ‘ 800 ) ann
‘ ’ - - Lo
) I a0 Y gs0

wle .

Rs. 600, s, 500, Ry 850, Rs. 250, and Rs. 160, should puss over to the new Pro-
vincial Establishment ; but to prevent inequitable reduction in their prospective

a1, Tho proposal is that men below the present Jrd grade, that is, men on

[N

Sl S
T

R e S

1~ e 7 S 5

- ——

© . (3) Toput 15 3rd grade Assistan!s and apprentices wholly on.

PR

' 43, Pheeffeet of the abiove proposals wowa be 10 M e e
distribution of the Imperial and Provincial Establishments as follows =
' '  higperial, Provincial T%ﬁﬁ
Chicf Engineers and officers ranking as such_ NI -
Superintending Emyrincers and citicers ranking i ‘ - ee
s such U 56 o 100
Tixecutive Engincers ‘ -},07 ;1;:, 60 T
‘ Assistant Evgincers L 519 42 0 Al

B poy g '( .
G nl o e
. . = PRI
. : . S E £
7’ Lo Lf LS j;’«
N s

ra

s -

A v
ay, it mi idet | -0 additi iner ts of Rs, 60 cach
av. it micht be provided that two additional incremen , ‘

o h ! ade Excentive and 1st and 2nd

should be allowable to men of the present Ath er _ -0, 3 Tiilo
erade Assistant so_as to bring their pay ul'iimﬂlcl.\' up.io 1_{5; 950. . 'jﬁca:i‘:leer
all would passinfothe new grades; that is, the -hh‘ g}'a(l(: ]g.\'eculnct_ nDtO thé
after compleling five years on is. 600, would he -eligible for 1’r°}110t‘0111{- 950,
Rs. 600—850 grade, and by furiher pnriodicnl_mcmn‘mn{s n}lght rise goo‘sr;mdé.
Similarly, the 1st grade Assistant would pass into the new Rs. 450 g "l‘hé
and would receive increments and be eligible for promnotion n due colu.l_:ct the
ond gradeAssistant would pass into the Ks. 27 5—400 grade, f‘“d ;‘g{%‘ 1‘1,5.'.658310‘0 S S
same prineiple. The 8rd grade Assistant should be promoted tc{i }ﬂ-_ ‘.5.:.1%_;,8“{;»211 &
- grade on the same conditions as they would have been promoted to “rI: los: but TN
grade on Rs. 350, and should then o on regularly “”ngh the IICS‘,.:,\II‘} cs’l as
there is no need, it is thought, to give them ‘increments beyond; the ng} sca c‘f o
in the ease of the other two grades. e L e '
59, Summarising, the propesals are as follows :— ‘
. (1) To place about 0 men of the 1st, 2nd, «’"}d Ard ol ol list of
e potwithstanding that thc.\unvmlndian Tingineers, the 13\11)0?14. w:u:ds s
“Engincers, and to place them' on exactly the same .‘f‘)?{‘;;“g;ﬂfl:eei‘,mm ’
pay as the Luropean” Engineer. Their pensions to 1QHOW LIE-=EEE
Tules as now. - : L B
(2) Mo place 23 4th grade Executives, 95 Ist grade, and
Assistants, whe are Indian Engineers, in the new Provine
« - allow'them to draw up.to Rs. 930 in the 1st grade.

Fl

erades of Tsecutives,

L N

99 9nd grade
ial list, but to

the mew . "
: T rotahlshment: in other”™”
rates of pay proposcd for the Proviucial L:,t;xb]mllnmlﬂ n v

words, to deal with them as with the reeruits. o P
03" oury i nuuediaty

PR I 2
. V.
B

o5 16 71,000

e
o ap———_ A ———— :

Sub-head 5.—WIHETHER THE SEVERAL LISTS CAX BE WORKED AS -
s SEPARATE AND INDEPENDENT S.I}IIC\TICES- B
24, The Provincial Establishment being at present 0 51?;'}1(“3‘1’;{33ti2;"a‘£
probably {0 be orguniceid for some years to come as onc hst..‘ . 15Ec;tfxblishnxcxl't;
the present moment as compaied with the ultimale Provineidd &= S
estimated for each list as in table A would be as follows:— :

Buzinecrs, Assistants

T A T S D T TN W DI LI T S R

Fotal Ultimate .

) ']‘QU!L : o :
4 grade, L Co w7
Bomlay i 1 g e AT
Madras . R 1 1 14 0 1k
Dengal—DBuildings and Roads 3 Sy 7 %8
" Trrigatien Branch ... - - g ' o
North-Western  Provinees—Buildings and : 15 28
t frovinges ST L :
oads - e = g 3 . Bh .
Nerth-Westérn Provinces—Trrigation Branch 3 18 s 98 ;
Panjab=—=Buildings end Reads X 10 1o 8% A
y  Jorigation Braueh » > o100 90 ;
y 2 . .
rmi Y 3 b 15
Arsan ‘ 5‘ . ’7 o8 - 10
" Rajputana and Centrzl Tndia e oS e 1M
Iyderabad v T S S U
Central Provinees e S e e
Coory S S e ST IR —
: ‘ : o a7 U )
Railways , e b v R
: . S T
Cag TR L DT
et . : .




pr
'

N
- . 8 . e 0
. - < -
g2 34 . " et ereet e . : . N . /» ': )
.35 I!': would be hardly possible, it is thought, with {hese small numbers to ' é - | . o R HRBOE -
L grn"c each list o graded seale an which promotions might be made; but the seale ﬁ , | geg | DTS Q5imcm o =
g s (é pay proposed v\*vnuld obviate many difliculties likely to avise on this seore, ; o ’ ,:.5 “ - ' )
\ e Gtuf:n ould have to be taken, however, by the central authority, that is the g \ o {
tovernment of India, that the distribution of Exccutives and Assistants to each g | e N = Lkl 2
list shonld be reasonable. ‘ : ' . i wig | — —_ E <
L 86. Summarising agai ; — N | i 5 sER LT s ' ;
e | ol. marising again, the proposed organisation would be as follows o K BcE) < |
ae for some years to come :— : ' 7 T
L : . ‘ . - & . CresHOY I3 D RO O 06 =y i
A, 8 nM . . . “ -3 - — Ct s on ~ 2 f
,. Ist.—An Imperial Establishment on separate lists as at present, con- e I Feoc asdfanms a8
] sisting of all the present Byropean and about 89 Tndian Lingincers. g Tr '1
“_0“1%1‘,15 I(isﬁ on the.present rate of recruitment being altered from 21 to 16 5 8 . e o3 s e on ot Gl et OY -
A Bra wally decrease from its present mwunber of 835 o130, & VL LS . ©oy
Cond <A Pravineial Taahlichment on one lis ' A e ’ :
- 2nd.~A Provincial Establishment on one list; hut under the control i ERR-E) ;
3 - ¥ + N . i " .
| of the Local Governments, on scale. of pay fixed as suggested in Hr - - ;
c paragraph 18 ’ ) SR - . N I S B Tk it =4 -
i aragraph . o . i 5},_:,,:;;. Do vk e C1 GICYOLEICT M i &
' N ¢ > 5 S PR - . . . I3 PO PN _C, - et B
and %7- E‘Clltl}fllljl,ﬂh the strength of the Imiperinl Establishment diminished = 7R i
- and that of the Provincial fncreased under the - influence ot the altered rate of e o
" S . . i e B k= h :
.;cattiultmcnt, t}nc Provineial list might he split up, and each list made over wholly & [ ‘ metersd  Himem@O S
0 1e.Locul Governments, while the ITmperial listablishment should ho consoli- . o ih |- i :
dated into one list.. > . ‘ « i 3 <A , . . :
g . o N o 3 4 o e ST
: o , S A - : -
. .88, Inthe above proposals nothing. has been said ahout the promotion i oo S PRIER I T
of UPPC:‘ Subardinates to the Provincial Establishment whielt has heen recom- a b | R RSN ' |
. nl(},?dﬂl by-the Commission (paragraph 90, Chapter X). Such promotions would : I » S B
perhaps not be numerous; and they would not muaterially afteet the strength; g e Cletet=D : -~
Lo L Y e . i . N [y Y b d P for] = = i
o :‘I}t fﬁ:t, at-first they would probably be an assistavee to the efficieney ol the o o G e I -
~estab 1sf§mer}t. _The men promoted wowld come in to some suituble place’ 5 N S |
mm the Provineial seale, and would rise in it. ‘ . A - o - —
. . . . . : . i : . o T o = ;
29, As vecards Turlough and pension, it will probably be held al ead 5 Zamaaal WAVMIER . = i
K o . 2 l :’ 1" C‘l(..h q . . s » :
~ class of Engincers now in the Department should retain the furlough and pension @ = - I T
o7 rules to which t.hcyknre now liable; that is to say, those who are now classed as = | B
‘ : Ty OO o . . X . = : e ; !
E}xrgpean tingineers, and have the more favourablo leave and pension rules, or the gi‘ = et RO M@ =B
‘pension rules only, as the caso may be, will retain those rules intact, At the 8 5] s o - =
same time those Indian Engincers who, it is suggested, should be classed on % g ' ' 1 ;
speeial grounds as Tmperial Logincers would rotain their present rules, which Eo - — “‘“”’Tﬁl -
are those of the Uncovenanted Service. Ea o e te RS DTO » | .
. . ; 7 =0 £ - -t -, - ;f )
40. The rest of the Indian Engincersnow in Government employ whom 2 [ | P : 1
4 M . . » 2 N — . ot
we propose to_elass as Provineinl would refain their present rules—those I e b i
namely,-of the Uncovenanted Service. ! | O R
‘ ) ’ . . g1 e e Tl ) -t 3
41 In regard, however, to the men to be hereafter reeruited into the Pro- © |
vineial Establishiment, the suggestions of Lucal Governments ave invited as to R B
M . . Mosty PR .......,...(..,........__..._‘...‘.__......,,“..‘._”mu.-.-.——-»-—--—--w-"‘ .~ \
_whether they ghould he pc;monablu or not; and, if peisionable, whether they | rme megegntEn” = 0
o should come under the present. rales of the Uncovenanted Service ov under ‘ y w&me T ; ;& / |
modified yules; and, Jastly, whether those who rise to the superior appointments | o ir: %
should be cligible, a8 BOW, to the superior scale of pensions for Buro e g ' R .3 :
Al * ey . . ' - P(.(lll b, R = R 4 - K i hed )
Lngincers. : : R S S ‘ RIS AR ;il
: o ‘ ‘ ‘ @ g e |
’ R - (& |
& o= e
= £ i
= S . ] g
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H:GOﬁEﬁﬁMENT:dﬁlﬁﬁiﬂfﬁll |
“PUBLIC WORKS DEPARTMENT . o

GENERAL. .

4 .

THE GOVERNMENTS OF MADRAS./ DOMBAY, BENGAL, THE NORTH-WESTERN PROV-"
INCES AND OUD1, AND THE PUNJAB. R S

Tue CHEr Co.\_xmssxo.\z»:izs "oF THE CENTRAL PROVINCES, BURMIQ; AND ASSAM:

-

_ Tut RESIDENT AT HYDERABAD. T
TiE AGENT TO THE GOVERNOR.GENERAL FOR CENTRAL INDIA AND RAJPUTANA.

Siml‘q, th,cl;“‘Sht june, 1885.‘

o

S, . | I

i Departmcnt in Chapter X, paragraphs 91—98 of the Report:— " -

and above the officers employed in the Military Works B ‘
. . . : - : S { a
of Civil Engincers recruited in England. - 2 7 o Br‘mc_h “d

o (3).—That the strength of the Imperial Branch should not be greater t‘h'aﬁ

a
is necessary for purposes of control -and direction, and for the”
exccution and repair of works calling for high enginecring skill, and
that the recruitment from the Coopers Hill Royal En:i;in cering -
College, which appears at present excessive, should be re ilated
, - accordingly. oo T g
| (4)‘___.1~hat the conditions of service in the lmperial Branch should be ﬁ*{édf :
- ith a.view to secure the necessary qualifications in England, and”
should, as far as possible; be uniform for all ofﬁcers‘empl?)yed"ir; it, |
S . (5).—That the Provincial branches should be of a strength adequate .
- the construction and maintenance in the several provinces of works
‘not ordinarily calling for high engincering skill. . . o o
: (6).—That the recruitment for the Provincial branches should be made by - |
: ‘ ~.the direct appointment. to the lowest grades'of qualified eng inf:er)s"
i . ‘from the Indian Engineering Colleges, and in 'excepticnal‘cfses by -
i N . » v - 3 . . -
N promotion from the Upper Subordinate grades. . S
15 (7).—That there should be at least one college in India thoroughly -well
k13 _equipped for providing a high education for Engineers for the Pro-
PSR L ' . IRTEDAPS | o T -To-
}” : vincial brm}chcs’, and glmt such coifc,ggmshqgkl.bc, open to all classes -
Bt of Her Majesty's subjects. U S :
RS ) - BT o - .
M ~—That the conditi service as to pay, furloug D nencinn ahe]
;% ® I:hc fixed S‘or ’théo’ir;?aijénciﬂ %t-z’nctheg -ilﬁtﬁiii&"? and pension should'
it ! . " 3. il y. i ‘Qferen A"t - h N
1 . . . o S . ce to those of
yﬁgi ‘ '+ . the Imperial Branch. T R M
EocE | o
e Lo
i V '
vy i , .

ik . _In the report issued by the Public Service C0mmis“sio‘r‘1v,-fc'olp‘y70f whi ch has
3k | already been forwarded to you by the -Home - Department, "the following recom-
it : ' mendations are made regarding the Engineer. Establishment of; the Pub}fc Works

1 - . . (1).—That the Engineer Establishment of the Public .Wérks- Department.

1 » should consist of an Imperial Branch and of Provincial brzll)nches

(2).—That the Imperial Branch_should‘cbnsistﬂéfs’uch"& number of Royal
Engineers as may be required as a reserve for military"purposcs ozer’




| P

”n I .

- an\ dlrc"-"cd |

by the ted to request that these recommendations may be ‘;m,ﬁ,dcmd
i the light of 1he

which has been

memonandum, . be
weal ;\pphc:mon

out in their pract

suggestions o

prepared in p:!iiion"ﬂrd in the accompanying

the recommend office as a basis for carrying
ations of the Commission. N

enne

3. The chief poi
N (’ .o . a‘ R )
points on which definite proposals are rmqmn:d are 1
ant

merated in tt
) e first paravean
prOPOSa]S Suﬂgcs*c&L‘ prll.\gr.\ph (vf Uu.: ”“'I‘lf.‘f.ﬂlduxn' .'md are (u“\. (lim‘ll%b’d‘
ggested in the succeeding paragraphs )
or 1 h 13 "

4

In reo:
gard to the first poi .
are ln'ti:\hl% ?mt point, the recomiendations of the
must be held by mc"’ M’f} requested as to the pumber of charges: if any, that
I a ol the Tmperial Istablishment

in other words
3, \'\'h;}_t ﬁ( .
gures are recommended for the cetablishment of

to be placed i
. ac M column L o ' :
inserted by this office m D of Table A, in subititution of those tcm:\tm.l)

1 am 11‘
1150 to en . |
(TJ g ‘ : ¥ i . . . . ., s\
To Malras, Bont juire \xhnth!_r. n your opuuon, the I‘,n;nnv.-r;; of the l\'“‘“ld)
ot v oAty Denzal, N : . . Qe
Provinces, Punjad and{; Berzal, NortheWesten Branch should be wholly lmpcn.\], or W ‘,"‘
' of Provinet

. ttmaan'y, : .
men. y thee there might be i axture

5' An cq‘ .
):l“\' 1
NHt . . M .. . [ )
: ' N )rw{)“)r..t'.\lnt‘qm son 1s, whether, in the opnien of ed
Enperml Service and tt o h‘un—“-(: shonld be vreated hotweeit the prﬂl’“ N
Upper Subordinat, S{l }; existing Subordinate  Svrvice, OF whother 1]1(:_pr(:>ﬂ_““
ing, would suffice 1o ‘1" if incrensed in numbers and perhips mproves in tradd
perform the dutics of the Provincial Seevice:

6. 1amfurthe . '
‘Ruk;'sﬁj‘f’m\u to enguare \vln:tll;’,f.. with rcfm.'mcg \:)'tlu_,th'rumi\il\:fi“’
338 Maldnas, Panea. 10n (l\l()lg;d -\b(l\(" eI A

College® from  which -* catisfied with the teaining of the Indi!
this country, or wowlh iy oW reccive ,’ recruits an are Nhu“‘tgd il'?l
Service, of an uld desire any other mode of recruitment for lhb‘\ v EL:;iL"‘
in the e

. . y alterat 3 3

with which the P ftion in the system of cdueation pursued

7. Ontl fovince is connected

. n t l(:SC © e '

and also on any ma":“‘cll.gs on the other subjects mentionad in the memt on,

the views and recomy points touched upon by the Public Serviee Commt=”

are solicited bvcﬁmmf“'\nd“"‘”““ of the ‘ N

this enquiry may ‘{-)c(-’sfﬁ\'trfnlx\(;xtt of Tndias and 1 am teo request that

its return to this oﬂ‘ _‘ﬂmshcd at the carhiest pusf%i‘.)h: date, and that
ice may not be delayed bevond the 15th July.

1 have the honout 1o bey
Sin,
Your most obedient Strrv;mt,
.t A )
(. H. D \\':’\U\U\,

Umh‘r-Sccrcmry,

: . .
\Z‘ nora } : "
[ 31 rAngqum \’LfCl'rL(l ‘“

Gurt. C. Pensy, Gimla=te s W, 0,50 65310

foa table aarked A has been 1\1-01‘.'11‘;:(1.

x.
S -~

) ' Lo
* : ! RS )
' - R,
§

| : * I

"
R

goheme for 2 Separate Tmperial and Provincial Tstablishment,
Public Works Departuent, prepzu'ed with reference to proposals
by the Public Service Commission. -

i

Assuming {hat .C(‘,pm'n{c Im]wrial and 17rm~'h,1-v'ml ]is{alzlis.hmonts arc o
be organised, 18 yocommended by {he Public Bervice Commission, the points
which have to be authoritatively ceitled are the following :— - ‘
15(.4\\’1\:1t,, looking into ihe fur future, is to be the l‘es‘p(‘cﬁ\'e strength of
each eatablishment Does table A (sce pnr:\gr:\ph 2) gi\'ck a fair
distvibution for the two services, and is the future Railway Branch
to be wholly Impsrinl"r‘
On this decision depends the rate of’ (éeruitment to be 1OW ordered in
substitution for {he present rate. : '
aud.—What are the cates of pay and prot
lishment to he ?
Ird—Are the superior :1ppoin{mcm’s io he on onc scn_lc of pay, and open
by selection to Imperinl and Provincial men alike?

notion for the Provineial Estab-

d(h.—In Jistributing the present establistment between Imperial and
Provincial, ab what grade are we to draw the line of separation in
yegard tomen who are classed as « Tudian Enginecrs;” and how far
ape we 1o give hetter pro:pvcts s regards pay to the mMmen now in
Giovernment employ who may Le placed in the Provincial Estab-
lishent-than to. en in fature entering the establishment 7
—Tooking to {he smaliness of the numbe1s i each cerviee (as in state-
Tment A ineven {he largest provinees, and still more in the smallest,
i it possible 10 work them as separate and independent services, or
Jwuld they be placed as regards promotion on a seneral list for “all
Tndin, {hough without linbility 1o {yansfer from one Province to
{ in the cases of the Local Administrations ?

Sth.

another, exeep ‘

These points ar¢ diseussed with teniative suggestions in detail helow.
gub-head 4 STRENGTII OF EACH ESTABLISHMENT.

o. TIn ovder {o illustrate what may Be taken as a pn;si\)‘](\, distribution of

1 posts of the several Provineial lists of the

{he present (\'(\\’iscd‘x charges 41 ! rovinei
Public Works Depariment hefveen ai Jperial nd Provineial Lstablishment,
o, Cohuims B and Chew the revised ofrength o far as it has Leen settled
and the number of Tixeeutive charges on these lists, which include all but thé
Railway and Vilituy Works Department lists. ‘
1. The jmyportant coluinns upon which the yest are based are columns D
and 1. These distribuie the Excentive charges Letween Tmperial and Provineial
Tneineers. he distribution st e more oF Jess arbitrary. In provinees where,
as in Bombay and Madras, there is no marked line between Buildings and
Yoads and 1 lfl-ig:\ﬁon, anid there isa gnnd deal of irrigalion, slight 1,,{.{,0“(]81,_
anee is given to fmperial. Tor Jencal Buildings and Roads, only three Iinperial
vh:u‘gos‘v are allowed, viz., Tor the Presidenty Divisions and Under-Sceretary 5
he jrrigation cefablishinent 18 equnily divided hetweenl the two, so ns to g‘i\.e’ n
cood leaven of Tmperial. For Dnildings and Rosds< Branch m {he North-West-
ern Provinees, Punjab, and Bumna, there must }:rohnm_v be for some consider-
able thwed cood p\'op(-rti(m of Tmpevial met: nnd'the charges are divided equal-
Iy, Tor {he purely Trrication charaed of ihe North-W estern Provinees and
{he Ponjab, o <haht prv;:om‘.m':mvn is wiven to ]n'xpm:xl. Phe Buildings and
Toad charges of the smaller administration are assigned wholly o Provincial.
5. In fixing the {otal strength of the lmpcrinl .1“‘5{-1\‘)11311111(_‘]](1 it is neces-
‘ here hould always be a suiiicient punmber of Assistants
Tmpevial Txceutive chargbs, the pumber of which is
N ,

sary 1o provide that t
in training for the

o

e,

=




2

ool M . . - ’
i:{ii?;tf(}n”;]::ml\“"n'D It has long sineo been laid down as anaxiom that this
duco. (his e ‘n}\h'hll“f clacs should not last moris than S to 10 years ; and Lo ine
Euginecrs must | A .\‘lf}{’mmff‘t’ ,'_l"’ proportion of  Assistant to Ixecutive
1Y, and t'hcdiStl"i})l)l(t’i()‘rl:nf_t]tl(!t ".’1'01 “lt ‘U)hl (_-Hn(-tn:n streneth, as in column
as in columns I and I 'n';' (iu:'hlz "f/d-\f.l(zl‘lg!,lll., mlrz}mhkn'_: allowanee for ;L])s(-ntc’cs,
charges inecolumn D by allowi .:‘” aceordingly Mvom the namber of Exeeutive
of promotion, y Mllowing the necessuy proportion to induce this rale

.
colm?).n ]i.’llﬁlll)l:ltn‘]:(.:e]?ft!!c(\;sf:lhliehnm'nf,:tumr‘.“n: to the revised strongth in
Exceutive posty “‘;“. _]mf‘““f‘_“lr and this estblishment munst fill the balanco of
and the rest l;llls‘t 1,:.(/,\‘:'l~l/[1-‘mtl 1:;“("1‘ [n.m-x’;l‘m.g.tm- the lmpcyi:xl J‘)s(:\l)hsluneutri,
It will be observed tl.l'l‘t:'li;\“‘{lll N il‘_g‘f’."‘”:“' 1""5 is worked outin colmnns J to N.
exceed the J‘)xocﬁtix’r"-ti : tl?. o '11«:1:.11' Establishment the Assistants ;_:rc:ntvly
is 1'0350“-'11)let!m‘t th(-k:"{\ i h, we saerifiee the !’u:()}'lﬂulﬂl {o the Tn.lpm*ml. 1t
on this distribution ’tx.“'(‘ I“‘ I”)‘»"“.".’t“_m in vesponsibility and pay (which depends
the Imperial, but, 1y }m]tll.c ,l' vovineial E<tablishment should bo slower than fov
o ’ probably some device would he necessary to aceelerate ib.

we require ,‘le"j“,ﬁ‘ result of the table, however, is that for these Provineial lists
including ﬂllo“l'-m. ﬁ’“.r“‘c; establishment of Executive and Assisfant Lingieers,

ahiees for dbsentees (—

ImP 1al Nreentiven,  Anistants Tolal.

e, 3

Peonis ' s o R L
aviliel: '
viteial v 128 a13 3oy

8. The ‘ - .
‘ fOI‘merof‘\vhli.g]ﬂm"wm"un “V' Wilway and Military Works Department lists, {he
hy we oy tentatively assume, mast e et wholly by Lnperial

Engincers, ny;
N o A5y TI v Al s . . . i
o » mamely, Coopors Hill and Royal Enginews, and the latter by Royal

Enginecrs,
perial neiy
speetive of t
classes in th

Qlcfr:"t‘“-"lf*lulntr that these lists must be manned thrpughout by Im-

e (‘-l’mrti-]:l]l{:-],l““;ﬂ'll“c-t the (lll(.‘.w’t.l;ﬂ} of (:}1:11‘;3::, :nul.:nssunw th_:‘l‘f', trrct:

c I’F(pr)?tiunu n:'(’:c .‘f'."l.nmt, I)L divided into Iu.\(.:clghvc :nu.l Assistan
ceessary to give the proper flow of promotion.

0. The actn. S Lo
P actial present strength calenlated for thy Railway Branch is 145,

and 52 for the \Iii: . ; \
the Military Works Department ; and adding 13 per cont. to ecach for

abs , R
absentees, the establishment will he—

Raily Troentives,  Amdisiants, Total,
\ufl‘\fﬂ}' .- . o 07 166
Alilitacy Wil Department L T oy - 00

and adding all tha .

i 5 tha total streng [ Exceu-
tives and’ Assist { as the total strength of B |

as above t yeathor we g
' 7 A\ . N e
ant Lngineers for India—

I ‘."‘ N -
l’r?l}:‘;;:ll 1 e ves e 230 157 387
'Cl:l sse e (XY 12‘; ’2‘3 339

‘ " g L aamde of e

Grand Total vee U060 370 726

10, Next ae :
Next, as to the superior posts above the rank of Txcentivesand Assist-

tants, whie . o : ,
» Which ming 1o taken as 89, The distribution by elasses of lists for these

posts may be tukey, as follows :—

Provineial 1: Ty 0y g . .

Ruil 'f‘*"“ lists=Buildings and Roads and Trrigation .. T
Sy e RAR-
< thtary Works Jepartment ... ive 7

And assumi ] .

wonld 5;‘,:111”1{5’ solely for purposes of establishing the strength, that these posts

several 15 o [mperial and Provincial in proportion to their strength in the
ceral Lists, we shoulil have——

Procin: Impzrial Provincial,  Totels
)‘:‘?”m‘l-’ll lists ces ver e 1D 31 16
.It-l'ﬂw;u; 7 27
Mdm"?’ Works Department e T 7 ‘
49 Hi 50

or, ‘}‘ round Dumbers, 50 superior posts fall Lo Imperial and 30 to Provincial.

-

SN R £

P L BTNy ¥ @] PATAL LT )

Ty o

T

S T ARCTID e A P g

. probahly

n
o [l

e

11.  Allowing again 15 per cent, for absentecs in these posts, the strength '
for Imperial and Provincial would be— .

reentivesend Superine
Assistants, Posts, . Total.
aneri"‘l ces ‘e e 387 58 415
L o C 4
Provineial ... 339 35 874
819

12. Now the above fotal strength is not far off the number (500) to which
witment is understood to be leading us; but there is

our present rate of recr Le !
distribution of the Imperial and Provincial

considerable difference in the

clement, which at present is as follows : “
. . Reernits.  Ultimate

. . strength,
Imperial— .
Coopers THIL ... e 13 400
Royal Engineers . 6 160
Prorincial—
Tudian Colleges o 9 240
50 800 .

That is, instead of tending to an establishment of 430 Tmperial and
370 Provineinl, as approximately worked out-above, we are tending to one of 560
Imperial and 240 Provincial. L

13.  Again, il we take our present establishment of about 1,000 men‘ we
{ind that it consists of 745 European Engincers, whoanswer to the Imperial,jand
of 255 Indian Engincers, who answer to the Provincial Establishment,.

If, then, we intend to take steps to remndel the establishment in the direc-

tiop indicated, we must modify our rate of recruitment. |
Y

14. Our present rate of recraitment is conressedly a reduced one, the full
yate being 83 for a strength of 550 men; and the reduction was ob;,ztined by
decreasing the number ol Royal Lngineer recrujts from 9 to 6. It will
he considered inadvisable under present circumstances to jnerease
i the total recruitment; but in makine any modification we should recruit (if'.
“we can) up to the full ultimate Royal Ingincer strength of about 250
as arraneed with the Military Department in communication with’ the Homé

Government.© 'Ihe revised recruitment and strength according to the accepted

pstimates would then be—
Recruits,  Estimated

Imperial— strength,
Coopers Hill ... e 4 190
Royal Engincers PN ETYS 210"

Proviacial— - .

Indian Colleges e we L 870
$0. S0

L —

15.  According fo this proposal, Coopers ILill, whiclt began some years ago

with an sinnual number of 40 or £ appointments to the Public Works Department,
now reduced to fifteen, would come down toseven. _ . . ;
16. The above conclusions and proposals may be summed up as follows : —

1st.—That, according to pres=ub estimates of strength and require-
ments of the different listy, we might work the Public Works
Pepartment  with 430 Tmperial (Buropean) and 870 Provineial
(Indian) Engincers. .
' H a - - : .
and.~That we shonld so-organise the ﬁ.[mpsml Lstablishment re-arranged
. under the first praposal as to give what s considered tho essential
ratc of prometion in the Exccutive grades. _

8rd.—That if we decide to take this step, we sh?uld considerably inerease
{he Tudian recraitment and reduce the Coopers Il elerent.

e st
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17. Ttisass hat '
ot {)I‘O‘Eﬁclyq?smnc}cl (h;\t the Liocal Governments will be content to supply
e sgal serviees by reernits from the four Tndian € 4 ‘ i
Sihpur, Tom: Yy reeruits e four Tndinn Colleges (Rurki
, Porma, Madras), hut if any ether sour f i ; cated,
iy tras), bt if any other souree of reeruitment is adve
Stipur, Toma, A : 1) : eruitment is advocated
‘ v change should be made jn the system ther ' ’
] 2 sho y made L NYS here pursied so as ‘ovi
oy e ' made jn the = 1 el so as Lo provido
gher edueation for Provineial Engineers than they i
a higher rcucatio vinein sincers than they now get, its nature should
se explained in the reply to this memorandum, 7

Sub-head 2.—RATES OF PAY AND PROMOTION OF THE PROVINCIAL
ESTABLISTMENT. R

cestions made

o]

]‘S. m Y iomne? . . . N

ove, ul]ho Provineial Establishment, according to the sug

: , will he organised on the following main lines :— ;
S‘ll[vm‘inr posts

ves eve oo . - 20

oxeentive posts ...
Assizlunts o v e 1'127
M “se - -;
u7u
w? The above ratio hefween Ex . : -
from one class ¢ bhetween ceentives and Assistants would give promotion
ss to the other in nbout the 16th or 17th year of serviee .

19. Then ) o
Commicsion ’;‘(""('ljnt:x)\ﬂ“i 1';\ltcto'l,t };z\y il(ir this establishment, the I'ublic Service
AL ernds that 1 should v ofived wi e Foarer ' :
the Imperial Establishiment. he fixed without reference to that of

As we sha . : : .
e Tower "rlwldl‘l{m- to commence fhe establishiment with a very few men all
under the inll—u;\n((‘:\, 'l{‘ml s 1t will gradudly inerease ton considerable strength
o t0 oive an i v6 of an inereased nmber of reernits, it will probably bel ¥
give anincremental seale; in f ' probably be better
raded seale ‘Ul]uu’tui p. ':l()Ll', 1]1; I;fu-i, the only alternative to this would be a
le R s BALH 3 YT 1ea v 0 ”i‘.(‘ annr e L , <
motion as that whie . ) cive approximadely the same rate ¢ 0=
s that which the ineremental seale will give. ' e ol pro

¢0. It

<V i rale , soaal @ .

of seale as has hit?’l(‘(;';(’)[l)lg‘?a of the t[’l‘&\'ln(‘l:ﬂ Service is fixed on (he same sort

L. ‘ onocurront r lavipe ¢ ‘.. .

Assistant grades micht ho as foll » HHEI the salavies of the Bxeentive and
= as follows; bui thisis merely put forward asa

sugzestion on which
[l UC}] t() work . Are 3 int
el vork, and breause some definite pmpm:\ls are

el .
= ‘ Perial Pronet’nn
B poeilioat
. ".‘.‘.A}A' e 1aof
!\ Y S N [ . H )
o rentica on Re, 100, ‘
Assistiont [,‘,-;5;",,” lies e 1 Year I:t vear,
By ] (AL A e
’{mi grade, Ri. 145—25--250 : -
=t - Ve ses ) yrars t
. sty Hel 97i=25—100) T ra LI
: Lrecalive Eigiiecr ¢liystm— 5, th oy,
Ol o . .
: Zod grade, Re. 150—=n0—a00 ' .
. e B) :
]\“t o Rl 00h—=10-2750 R
AN e - . ST R e o 0
rement of By, H0 alter Gwo yers 0 ! .‘.l"(i !
. ten y RIS
M i + PR N
" 1hs
iXs 0D -
” 2, Imh o,

The maxi '
The maiimum pay thus obia .
Y e a) s obiainable by arm i e . -
wordd be 1S, 530, and thev swor 1 .1.\ Wen the Ist erade of Txeentives
heir ae ab the (‘,; ana Loy \:nah} attain thic ahout the end of the £7(h year of
could.  The nl‘;r‘;\('gum' that is, alter passing through the geades ax Tos| "w‘lhtnv
5 . M ] )y . . -~ ' et SPL IS PRI PR DA L T }
Assistant Bueineo ,‘.‘”}'mg"mfmt‘ of grades wonld distribute Excentives and
prosent anomaly ;)fl:r’,:‘:; about {?mml propovtiong ands wonld l)vri;('innt.(' 'tlu'
HIRY Ol vine men e v and rank of Byxeeniiv L ' .
Agsistants, If the 1"iﬁ<)"i‘ 197 8 1 o 1 H!‘L of Fyeontives and {he work ol
18, is {0 be maintai atio of 127 Fxecutives o 215 Assistunts, ny in parngraph
must be m"“"'idt\i-l»‘?(‘il‘ the pervind of serviee in the elasy of A‘wi\'iw‘m! :Vr‘\f:i;‘u! "
R  should ke allo e oy enlarged; temporary promotions from s o -l-.“"
ol i owed only for change of duties, A s 10, ¢SS

1. Tt is prot
91, its prohable worepy e . - . :
fpy may Lo i%‘}“‘{ hnﬂb }\Q‘\« ever that .‘\:_).ll.l‘n l’nxt)'m_,h”“i ol o !{i"m']\'ﬂ R
o e llotted m““ ¥ )Hm Government of Indin yresteding the Seile of sal ac-
A ALY AV 5 . Ly * . ' > N il Pose 0 B 0K
w Provineisl Sevvier all Departmients; and as (h ”;l “;."““‘
h Gy H by U ( "x}; ]()11

of the piy of this by . ey :
17 : 17 » v P v Tovyeloer ;
auch of the Public Works Deparlment does not press so

AT

o
2.

i

TR TR IR A O

iR ET RS

o

‘perhaps be convenient il an-answer on this sub-head b

~yill be submitted in replying to ihis memoranduni. -

e AT R TR R, i

tending Engineer on Lis.

R ,

- tending Ingincer

- , A

urgently for a solutio
them, 'on which an carly decision as to future reernitment depends, it may
¢ deferred {ill the Gov-
ernment of India bas declared its opinion on the general question. '
.99, -1t is possible morcover, {hat Local Governments may hold that it is
not necessary to-create a new Provineial Service between the Tmperial and the
present Subordinate Service, but that all the work for which the Imperial
Nervico is not required can be cffectually performed by an enlargement of the
upper ranks of the present Subordinate Service and without alteration of their
present salaries. If “his view Is ontertained, it is hoped that definite proposals.
as to the number; grades, and recruitment of this Upper Subordinate Service

Sub-head 8. —WHETUER THE SUPERIOR APPOINTMENTS ARE TO BE
~ON ONE SCALLE OF PAY, AND OPEN WITHOUT DISTINCTION
TO IMPERIAL AXD PRO\"INCL\L»MEN. : N L
93, Another question to be decided is whether the superior appointments
ahove the Exceutive ovade chould carry the samoe pay whether held by
Provincial or Tmperial men, aud whether men of cach establishment should be
appointed by “sclection to these posts, or whether there should be any reserva-.
tion of o proportionate share of the posts for each establishment, :

a4, Tt would be easier to allow a sopar
: H § v - v . _. -“V“ 0‘ o I . . !
RN prospects of working Provineial Establishments without any -
' for there may be some difficulty in making an

admixture of Imperinl men;
Tmperial Exeeutive Enginecr on 4 ; ‘
900, or an Tmperial guperintending Bagincer on

ler a Provincial Chicf Engineer on "1{,'5. 1,500, Tt “would be
lly. difficult to arrange that Provineial men shall-only serve
' undcr‘};nq)erial, when men of hoth

Rs. 1,600 unt
probably equa
under Provineial, and Tmperial .men
gervices are employed in {he same branch. . i |

9p. 'This will be coen atb once from the figures below, which are based on the
supposition {liat the uperior posts arc divided bctx\‘et}n'lmpqrial and Provineial
men upproxinmtol y according to the numerical prgportwn of cachi— . _

-

3 P
Clief Superintnding

e .  Bngineers. . Engineers, -
B/u'l:ﬁ/‘:gs.a)z(l Roads Branck— R . :
Imperial e PR 5
‘ - . . : . 3 ) .
Provineial \ s e U A 9
5 o ; i
Irrigation—= ( . E | .
© Tmperial 3 s T
' - Provineial e e L s
Total Ceee 11 R

* ey .

Phat is to say, in the Buildings and Rords Branch the bulkol tlie Superin-
come into contact with-Imperial men, while it would be difficult to prevent the
Chief Bngincers of the Provineial Establizhment from being placed over Tmperinl
Tn the Inrigation Pranch, the Provincial and Imperial appointmets

1, and the Tmperial men would generally hold Zhe
bable conclusion seems to be that,

men.
wonld beaboutb equally divide
Ohief Tnginee ships.  On the whole, the pro
unless an cst:\])lishment can be wholly wor ’
men, it will be simpler to have only one scale of pay for the superior appoiut-
ments. This uniformity of pay is jrrespective of the question whether a fixed
roportion of the superior appointments L

whether no proportion of the whole number of superior appointments dependent
oot of cach should be Jaid down for either “establishment, but the
Jass with due regaid to the claims of

~on thie strengt L
besh mon should be sclected from either ¢

goniorit¥.

n as does that of the number of posts to be set apart for = -

ate scale of pay .for these pbsés |

Rs. 1,000 work under a Provineial Superin- :

appointments wonld be held by Provincial men, who would thus -

ked by Provincial or by Tmpericl

Lould be given to Provineial men, or

E




»

0

Sub-head
4'5,}}},},‘&.},’1-“‘517{IQT‘:,m-- THE PRESENT ESTARLISHMENT
F1ON ER oA TIE DIy PROVINGIAL, AND TRANSI-
N FROM THE PRESENT TO TUTL NEW ORGANISATION. .

()(‘ T

26, The present dictrilind

Indian lin"ilx}vrt‘i&\]:;x?l;{[t]mm;m of the cstablishment hetween Europeanand
ey e PUES, WHLeH Two classes dee e . e . Y

perial and Provinedal, is us follows :— dtimately to corcespond with the Tw-

C} wl Tt » e ean, AN "
t;;:,fzil.;x,!:n;_cer:z and officers rankine a4 such :‘.L we Beli r;».:,h

. vhinlending Brgrineers: TN N oy t - eee ~

Sxecutive -1‘:1’£:i!xz'c:5 cors unid oflicers ranking as sueh 19 ; o

Asshstant Engineers o -:;'l) ¢ 308 400
o . e 318 142 150
As compared wi . 74n ors
smpared with our ultimate reale of ;-:(; :26 l’g::g
. e Lk, Y )

It may
< Ty be ealeulated e .
suguested i I;:u:v‘xclr:‘m‘;t('\l roughly that, it we alter the rate of recruitment as
revised number otﬁnﬁl(') ‘lu’ we should increase the Indian Establishment to the
Establishment Wm;i:l I y :thn.ult. the year 1905, and thai similarly the ]"ui‘c;po'm
. e : ould be considerably reduced by . ey o “
approxine v ( ably reduced by the same per O
b o n’»rl]f;ng to the ultimato number. ) te period, and would ho
Py I 'lcdi 1N S )
separate oyn,mmﬂllﬁ)“”-‘ is where and how to stavt the Tndian Eslablishment as a
95 ,;; sation to the Luropean; when and where to draw the line
J= he =141 T 4l . ' o &
Tudisn Vriein Lo-ation 1s that we have now one establi-himent of European and
. Al neers vn one "‘("ll(‘ ‘ f ke i ' ene o ,llln])(‘“ln a
into two separate establishme Of pay, and we want fo divide this establishment
Tt is also very (o i'd lll ]) 15]},11,}1\t;4_. orie of whicl will e on @ lower scale of pay
) i A cairable, o oorder o has A 2U SGaie BN
separation s . ' er to hasten the new orcanisati : }
should include some of the present extablishent. nation, that the

90 '{‘l
vk d'he T .. s . .
place, the ling l}r}ft\)})??nl ,h}h”“ to I,“‘”‘,“f this separation equitably.  In the first
clearly marked in 'til“(f"l‘ ‘—t“’.“"]““»‘:: the BEupopean and Tudian Engineers, thongh
proportions from Coo owed sradey, which are filled by wmen recruited in definite
i the wppor eray Coopers il and from Indian Coilenes, is not so elearly marked
VOryorent ‘;I_i:?“‘*l‘--“b; and the men in these upper mrades would look won it as
» O AR Ve oon . . ) . IS RS S L
abily be looked v "l:xo:n.l(lfh-“ wpon fhem to be placed hna elass which st inevit-
Nk, ure i‘ﬁo‘nl,\'-l]l o> the infecior class. Some of them, though not a very largo
tive of any qu,-fui :Im&;: domicile is in England. - 1tis ihouzhit therefore, jrrespees
of the men now iy 1‘{:: :]lll'mlrmg the rate of pay of present in wnibents, that nors
18 C31errer oY e eradoes of : o . . . [T Sy .
18 suggested, however, (hat r grades can be placed in the inferior Service. It
orade of }'I.\'eonti\f;. .p’ ad the Iine may be dvawn helow either the npd or the Ath
below this line i l’]\gfll(‘("l"“","‘ll‘-l that all the [ndian Engincers may be placed
vineial Establishie ij‘"l”“lm Tist, which will he the commpneement of our Pro-
ANy, are Native ient, A the men below the fine, with very fow exe ions, if

¥yare Natives, Furasinns qe ine, with veey tew v:u_op(u)ns, 1

0. Thd y LUIRsIaNs, or J,‘ump‘.':zm vhooe d nieile if in Tdin
U thdoes not follow, Liow : T A
. < , we, however, that reieeati . :

mist of necessity mean ., .: ver, that reicoatinn Lo the inferior st ahlishment
compares the [n'cwntd,l § cerense of even prospeetive pay to wdl. - The following

ol L By fafes comin athe PRI ) T :
proposed for the noew Hm’; o o o the whole eatablishment with the rate

Ky gmested

Prearnt acale, Provineiad,
Ajprentice ‘ o o
cee - 160 100

Acsistant, Fuogineer, ith greade ‘l 125
P
y 'y ord 2 1es "‘,"‘)U } E“’)
ay)
. 1} iz} i’.nd Y] rer 3‘-'() h) 100 ) 27_1
X . ’ ¢ t
" , It . 500 {00
Exocutive Eurinee
P : Eugineer, 4th grade N 11 )
L : 430
1 ‘ 3 S‘I’(] ten ] y Y
: . " o) 60
» " Znd LR e 8“0 ? 00
. 1 CoY¥st ver HETH 'S 6:')1()')

o } . .

Ts G,&O ;—}“‘10 proposal is that men below the prezent Srd o

. 500 A8 500, Ry, 330, Lts. 200, and Rs. 100 o
neral Lstablishment ; but to prevent inequit

ade, that is ‘
: g at 1s, men on
» should pass over {o the new Pro-

able reducfio s .
ible reduction in theie prospeclive

(R P UP A P VI

s i

e £ i
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e
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two additional increments of Rs. 50 each
shonld he allowable to men of the present 4th grade Lxecutive 1311(1 1st and 2nd
grado Assistani so asto hring their pay ultimately up to R_s‘. 950. Mean}vlnlc_
all would passinfo the new grades; tiat is, the 4th grade Iixceutive Engincer,
after completing five years on 1is. 600, would e cligible for promotion to t}m
Rs. 600—850 grade, and hy further pcriodicnl'm.crmnonts mx)ght rise to Rs. 950.
Similarly, the 1st grade Ascistant would pass mto the new Rs. 4500600 grade,
and would receive increments and be eligible for prm‘not-lon in due course. The
2nd grade Assistant would pass into the Bs. 275—400 grade, ﬂﬁd would r;s_'c-on the
same principle. The drd erade Assistant should be provmotcdi to the Rs. 275—400
grade on the same condifions as {heyv would have heen promoted to the present 2nd
grade on Rs. 200, and should thm{'go on regularly through the new grades; but
there is no need, it is thought, to give them inc;cmcnts beyond the new scale as
in the caseof the other two grades. :
42, Summarising, the proposal S -
(1) To place aboui 0 men of the 1st.._3Hd:‘ and, 31d 8“&10‘3 IOf Ex.tecut-}vcs,
' notwithstanding that they are Indian }‘1“81“‘3‘01% n i}(: t,mlzell‘n% };St'gf’
Engineers, and to place them on e.\':{:m})' t]u_fan}ct "? 1’1’75:?5“231 §
pay as {he Eurapean Engincer. Their pensions to follow the same
rules as now. _ ‘ o on
(2) To place 25 4th grade sxceutives, 05 Ist grnd?,l)flllf} “‘) 1%.”,‘(1 lgréu%c
Assistants, who are Indian Enginecrs, 1 thcne.“d rovineial list, but to
allow them to draw up to s 050 in the 1st-gm c:1 . ,
(3) Lo put 15 3rd grade Assistants and ﬂPP"_C?t"%c_sm?lils({ugcggl. EI;G 0?1‘?;
rates of pay proposed for the Provinel®., S TN
words, to deal with them as with the recruils. . e
is would be to modify.the immediate

33, The ' ahove propost : .
13. Theefleetof the above proj noents as Tollows i—

distributi wrinl ¢ Provincial Istablis
tribulion of the Imperial and . Tiowncl, et

pay, it might be provided that

5 are as follows :—

21 2
.y o N . Yl LUCE aee ~ e
Chief Engineors: pd afficers panking a8 f ““‘h.‘ :
. v ' . “ - WNeers TALR 1
hup.erum:ndmg Enpineers and cificers Tauglis Y R 56
as steh e 487 23 460 ‘
» . - . ] ’ . -
Toxeentive Vngineers ) 315 142 160 . -
s .

Avsirtant Engitivers e —————
339 165 1,000 -

~,

v soim—

Sub-hoad 5.—WHETHIER THE SEVERAL nbriﬁ{‘;\;c};g A} ORM:D:AS B
SEPARATE AND INDEPENPENT SERTEE | .
: R . at present so small would have
84 The Provineind Tsinblishment being atp SO sl B
probably fo e apeaniced for sopic year to come a3 0",‘3’1'“"?' 1%"%‘““{};“?‘3“ .‘12 ’
¥ olo he arpanie O (ke uliimafe Provineial Establishmen

the present moment s compared Wit
' ssenl moment 68 comparta W YOviD
1 i would be s follows:

Assistauts, Total, Uitimate A

estimated for each list as table A

rpihicrsy

4th gfg;(‘,c. -~ Telal
1 6 16 40
Bomliay o ' 1 5 6 47
Madras e 3 n 14 14
Bengal—Tnildings and Roads 9 5.7 28
o Trigation Branch <o | nd ‘ B
Nm't.l}\-\\';:-:hru Provite s=—Buildings 3 P 16 18 28
{eade . e LI 3 0 3 a5
: v o Leailen Dranch ~ :
North-Werdemn Provinerre—Jirigaiadd Drar . 1g . 18 28
Pnt‘j!d;‘—'l‘»ll‘l"dil‘l.f,;ﬁ and Roads 3 10 12 34
2 Frrigation Braneh . g & 10 )
Bnrma e " 9 3 5 15
Arram e " 1 7 - 8 10
Rujputana and Central Indin - o 2 18
Hydemtbad 6 - 6 12
Crntral Provinees e " i 1.
Coorg SR
o 115 13 839
2 31
: 4 2 ,
Railways G
a3 142 165 389
S
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35. . It would bz hardly possible, it is thonght, with these small munbers to 1 ' NnARLATEERY = *- L
give cach list o graded ¢eale on which promotions miczht he made; bat the seale {5 : =
of pay proposel would obviate many difiiculfies Hkely 1o arise on this score. N ; S
Care would have to he taken, however, by the central authority, that is the | ; e e o e - y ) )
Government of India, that the distribution of Exccutives and Assistants to each L , - o k =
list Sh()lll(l “)Q 1‘(‘(‘(&()]1:1])[0_ -'1; '; 2
36.  Summarising again, the proposed organization would be as follows : P :
for some yewrs to come :— ‘ ' ; -k Rl & on
{st.—An Tmperial E-tablishment on separate lisfs as af prezent, con- o : E
sistine of all the present European and about 80 Indian Engineers. o L S
This list on the present rate of recruitment Leine altered from 21 to 16 i\ - mananamas 3 ™I
would gradually decercase from its present nwmber of 35 to 150, l’ L= :
2nd.—A Provincial Establishment on one lis!, but under the control i 3 ,
of the Local Governments, on seale “of pay fixed as suggested in f' . ! manmo AR e S 2
paragraph 18. f 1 : =
37. Eventually, as the strength of the Imperial Fstablishment diminished o ‘ S ’
and that of the Provincial incren:e! under the inthusnce of the altered rate of !' T Fimis =0 2 ; - ‘
reeruttment, the Provineial list might be split up, andeach list made over wholly 2 i R | -
to the Local Governrments, while the Imporial Establishment should be consoli- ;| % Z |
dated into one list. . g I - l :
( : P wZZEA S 3
(35 Inthe above proposals nothing has heen wnid about the promotion y P T e ‘ ~
of Upper Subordinates to the Provineisl Btablishiment which hias been recome- )
mended by the Conunission (paragraph 96, Chapfer X). Suech promations would A ’ - -
Pcrhul)s nob be menerous; and they would not materially afieet the strength; . PE ToseA = )
m fﬂ(i_t, af {irst they would I)X‘Cl})il];l\' be an ass’stanes to the efficiency of the F ‘ g P
{‘A‘Stf‘bhihnl"!lf- The men l‘-l‘tJIl‘.Oh‘;l would conie in to some  suitable pleee ’ [ e
- the Provineial seale, and would viee in it | |z Cwn =an = . - -
59, As regards furlough and pension, it will probably be held that each’ : < | IR - : o
class of Enginecrs now in the Departnient should rotain the farlougsh and prnsion o . - e '
r}llcs to which they are now liable; that is to say, those who ave now classed as ; Zaz S T awe s~ | o~
European Ynzincers, and have the nore faveurable leave and pension rules, or the ) B - — oo-
pension rales only, as the ease may be, will retain thowe rules intact, At the § 4 i
same time those Indian Engineers who, 14 is sugee-ted, should ho elassed on ' i ! R —
special grounds ag Linpevial Engineers sould retain their prosent eales, which : o T T T mensS = a
ave those of the Uncovenanted Service. ' i ! I R - SRR T
40, The rest of the Indian Eneincers now in Government employ whom ! i = i ‘ e e e — .
we propose {o class as Provincial would retain their prezent yules—{hose, 2 T zoo- SELDERTTET e : .
namely, of the Uueovenanted Service. ‘ : P T
. AL Turezawd, however, to the men to be hereafter reernited inio the Pro- ' | e e
vincial Istablishment, the suegesiions of Legal Governments are invited as to ‘ T lswie mnZERReSo = | .
whether they should he pensionable or not; and, il pensionable, whether they 3 semEmoTTe - 5 3
shou.l(.l come under the present rules of the Uncovenantel Serviee or under 1 [ ‘ :
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