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'GOVERNMENT OF MADRAS. - . =
"REVENUE DEPARTMENT. SR R

Rean—the following Proceedings of the Board of Reverue, dated 4th September
~the follor 1384, No.3102 i— o '

" Government, Revenue Departmant, to the? Secretary to the Board of
Revenue, dated Qotacasund, 26t3 J uly 1881 :— o

h
The letter from the Government of india, Department of Finance and Comg
merce, dated: 30th January 1883, No. 537, has been communicated to you for the
“information of the Doard of Revenue. The orders therein conveyed to 7;thizt,
Government to undertake a revision of the constitution and functions of the BJlard»,
the necessity of providing for the efficient performance of the duties of the Pirector
of Agriculture and for terminating the present somewhat.anomalous conditions
under wlich he works; and the proposal which has been recommended. for the
satiction of the Secretary of State to place the Fxcise administration under a special
head, force the Government to take the wlwle subject into consideration, while the

*Read—the following demi-official letter fom H. E. STOKES, Esq., Sccretary to.

“recent retitement of the Board’s First Member affords a favorable opportunity for '

* effecting such changes as may commend themselves for adoption, aud such econo-

mies as may seem feasible. T am accordingly dirccted to communicate to you the
sentiments of Government on these important questions, and to réquest the opinicn

* 2. The Government by no means contemplate the abolition of the Board, but

* of the Board on the following proposals. . :

“rather its reconstruction and adaptation, so far as existing law permits, to the .

changed and modern conditions of the ndr\niuistmtimx. The main object in view
is to separate and define the functions and duties of the Members, assigning to each

T Rperittodepsatments as far as possible ; and thus to seeure individual initiative and

responsibility. It 1s believed that this can be donc without fresh legislation, Act
i R . 3o, I3 v e 2
IT of 1883 (Madras) having conferred the needful powers.. Under the new arrange-

. ments the Members in charge of separate departments would act independently and

-

pass orders therein without reference to'the others; the names of the Members
passing orders and of the departments in which the matter is dealt with would be

placed. at” the head of the proceedings; the departments would be separately ;

addressed and would have separate ofiices {including Secrctariesr Personal Assisi-
- ants) to be formed out of the present cstallishments of the Board’s office. Facly
department would render a separate administration mp«jrt. The existing records
of course’would be eomumon to all. - : - co ° ‘

1

2

3. Under arrangements which aie iﬁ]p&;ﬁ{?i};g, the Board will be ielieved of all

-

Y. . ¥ 1 t ¢ I's Yook & R L : - y
~work connected with Local Funde, which will come direct to Government in the -

e . . i b5 gl 4 1e T N .

- Finanecial Depaljth}*;l}’-',!:m% L as l-’fC'}:\"-*‘,L}i t) place Conservators of Forests in direet
crvernandenes withh the Revcune Secretaniae - T+ o e L
(:‘J.L}. L\,pr}hd(»ﬂ(_ﬂ W l{a.ﬂ i £ d \,(JV‘QHJ‘ 0T 6t‘li_ldt_ It 13 a’;_qo . Pl'C?USA‘Jd t‘) re(,()gluse

L o Tt of Povenie Sureew Cnye 3 .
the Sui;?mntgumm of Revenue Survey a8 an mdey%@enf head of a departnent,

-

-

[
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_ - — — ’6 G {7 % The remaining work, which now passes thuug}lx ]t,}%e\’];('m}_ds oﬁ}\ce, may
which he practically now is, and to plaze him; in all matters, in direct relation : - B ' - bo classed under the genel;al }“"ad.@f Lan({fq evenue, and ;‘Ei gm Der.or 1Ienw1bers
. " . A S ATeCt : ok . . . Y e b . ommissione v and-revenue, S
with Government.” The subject * Survey” will, therefore, disappear from the | '. g _ in charge will have the designation of . ‘ommissioner o 111 ﬁcveguo.(}lwc,x
Board’s hst " s ’ ' : ' ' ' : ‘ R y R ‘ ually the Govern-
. Dle Lo . . R e X : \ N . Y i . ~
. : ) ) : S ed AT e ] B ) y t 1 that
g v s . y . N . ‘ 1 , : . I Court of Wards. ] ) , o _ nent consider that a
. ;\11 Flﬁe aptpo}mtgentdof (}lomrmbsmu.,r of Salt Rlev enue will be merged in that TR N { Destruction of Wild Animals, _ A - simgle Meniber may
i A TY Y s ¥ . : . . - B : - H e .o . _— v . . R
% a Mem GFHO} the ' hodrd, who, under theﬁdemgnatwn of Commissinner of Scparate | i | District Dross. - :  befound to sufice for
evenue, wiii have AIMNIIS 3 ™e a s 4 Q R RO ; ‘ iatri - ‘ C . TR
oLiey ) e ad tration of Sea and Land Customs, Salt, Abkdri, and ¢ i i District Post. V(I of 1817), Yeomishs and Territorial tlie “transaction of
Opium; and the supervision of matters tonnected with external commerce includ- /- B : Tndowments (Regulation VI of Jols), Yeomi » Ao this business (as sug
ing the tabulation and rendering of statistics of sea-borne trade. The estallishme ¢ B | Pensions. o ‘ pested by the Gov
maintained in the Board’s office for the last-named purpose will be phice iyt ' * Inoms, cn e gested by the oy
under the. ord ¢ the O for ihe f nained pui )po.sc w1 r( placed entirelv A . ' Land, Assignment and Acquisition of+ ) 2 ernment -of Indm.) ;-
\ . S S8 B » o] T A I . hd . N N . < . . i
Cl er the or e;'aq (; Pxe ommissioner o bt\pulate lx.u enue. I'ke office of the . - -- Land-revenue Collection. e - Lut for the present,
ommissioner of Sait Le)"etxlff will be Jm}ed to the special trade establishment and - ‘ Law Suits. ' o until experience is
to such portion of the Board’s general office as may be held to Le devoted to the : ; R Liense Tax. ' o - gained, the Govern-
branches «{ revenue in question, ; : S ‘ . - Miseellaneous. o ) : " ment ',prnpt\;e "o
' )t . L . © 7 Piseienliure, . . S
¢. B !nothrex Member of the Board will be Commissioner of Agriculture and - : Public Works, . Co “.retain two. . The
{ Settlement.  This officer will be the head of the department of Revenue Settlement. - - oy Public Officers (General), Leave, Allowances and Appointments.  snbjects which will

s To bim swill be assigned, not only all stbjects now treated by the Bourd as apper- b i.i o | Itecords. - - ‘ fall to  them are:

taining to Agriculture and Settlement, but the disposal of all questi oct] e © Stamps, e - + given in-the mar-
the economi:a.l or agricultural conditicn of the cquntrV, which"] Q(mflg:fva}fie“cé}i% o . ‘ - Special Fundsi Villago Service Fund, Canul &nd'_']je"y and, Pound :f;rin; and they will
under the head of Land-revenue. Tle heading Lanil-revence will _jnelude in A B - v Q,Fll{:l(lz,t%ii~>“s e Sy be abt liberty to
future fiscal questions mercly, and the supervision of the genecral administrative” A . o | 'I‘txqgti;:ﬁ . wess. - T © % .. . distribute the rou-
functions and judicial work of the Collectors. © With these matters the Commis- S ¢ o7 Yillage Otficers. . ¢ R tinc work as may

Waste.Lands. . .
- Zonnnelaris, ) . !
. . :

seem fit. One of
them wall be Inam
"~ Commissioner.

floner .Of Agriculture and Settlement wil have nothing to do.  The compilation of
all agricultural reports and statistics will of cour® appertain to him, un(} liis office ¢
;3'111 be m:ade up by amalgamation of ‘he greater part of what i3 known as the ;
. Board’s Cutcherry with the office of the Director of Revenue Settlement. Arrange- . S
- ments will hiave to be made to altér the form of the Board’s jamabandi report, as it :
15 (\led, such portions of the report anc the appended statistics as are purely fiscal *
eing relegated to the Land-revenue report. - The review of holdings and cultiva- . . S
tion, s¢%son and rainfall, remissions due to season, produce and stock, &e., will fall - S Gy

8. Under the arrangements above sketched, the Board will consist of fihr

) - : ’ ) - M r: . ke
. Members, who will at present be Messrs. Thomas, Garstin, Wilson, and Bliss.  afr.*
Wilson will have the Department of Agricvlture and Mr. Bliss that of Sepurate
tevenue. -The rates of salary which Goverument propose will be Ils. 3,754,

| ; ! " . i 1 i 1 ! ‘?“ ! i '.‘ A 13 ' : -),’ $ ‘. 3 )l)(’.. ’ ’]Ji('ll “Tﬂi “O\ 1)0 ‘lSL‘i( DG’d t(’ thG EIGDQ)QFS‘.E
L })0 (.&IC w1 h 1 h ,p(’) ()f fl'l(,‘ (!OHHH]‘c.s-]()n(‘,l‘ ()f '\{)‘l'l(f\lh.(ll'(-‘; \\'hﬂe I)HI'(’IV . . L . Iu-j, J,g,)UD, hb- 3,~,.)U’ ﬂlld 'IE;‘ u,r[ s W . "W:a.,v v 4 b h’. ) } . 0
' ﬁS'(Hil mattors 5 '} as hr rd result 9. ™m 8 » n [ ’ : 50 . ﬂ %) ()I'(IP' T rﬂ’()v(\' n‘nned . l hc dflLlOS W [u AU ll(.’CQSS'dI'll)' (,hdn‘,‘f’ < 1 t 1¢ case ()f a8
‘ “ { | '\A ‘ ¢ (5 v u( ' oa d ).;“U-I 8 llnd!‘r ¢ l)(“ allL‘rltl v’ ' ()tﬂ(‘(l - a d th(}l‘ kl nd-s : . . N l(; N - < '.- (19 1’ M 1 1 1O bt (‘(“1"5 : il y ()l\ ) \lli l'it Y- 43 BN C N
- 3 ;tt =3 nt . ‘f . = . v . . . & . . - . 3 - . 3 § ” D 3 JeRST v : o - o
i :’E settleme g transfers of Vlnﬁ 08, '(10';!1311(1 u»llecfmn and . l»ahlm*e, rrecoverable " ) e : yacancy, nor w ill the NZUer 51arics NeCessuruy dev e 1 Yy scmority but prece-

. . . 0 Y ey v - . » N
“dence and pay will be assigned as Government may see fit to order,

.arrears, &e., will be dealt with in the Laud-revenue Report.  On similar lines, the \ n - .
9. One ‘of the advantages which the Government have. in view in the

. S(;ﬂ)]ec?S now_loosely grouped as Land-revenue will be distributed between the:
ommissioner of Agriculture and the Members of the Doard charged with the

Land-revenue administration, who will be hercafter called Commissioners of * : i
Land-revenue. : . f : o

“contemplated re-organisation is a change in thé sedentary character of the Board,
and the chief obicction to such change, viz, the iuability of the Members to act
alune, ‘will be removed uuder the aew arrangaments, from the first to a great extent,

E - g . - ~ - . . ‘ Ty

and, when the Land-revenue is under a single Commissioner, completely. The

Commissioners, though having their head-quarters at Madras, will be expected to

move freely about the country, and will receive cithier fixed travelling allowance, or

a daily rate while travelling, as may seem expedient. . v .
10. The correspondence and work of -the Board }111ghb, in the opinion of

Glovernment, be considerably. reduced, 3f. brought under systematie review, in view

’ : X . . ) . v h r

to obsolete and unnecessary reports and retw ns being Ehsc«mtmued. I‘he 1)1:01)050(1

separation of the office mnto departments will furnish a good opportunity for

effecting such revision. Under the new system, too, 1t 1s probable that a larger

gt

6. In regard to some matters, it will doubtless be somewhat difficult to draw, -
ti:e line, several departments being intercsted ; but in cases of this kind the subject’:
8 ould .bc assigned to the department of the Board which has a preponderating
}nterest,.nther departments concerned heing consulted by office-note, and 1o cuse of °

trreconcilable difference the views of the soveral Members in charge being separately

‘ R luil before Govern-

4 Fstablishment , induding schemes for revisiop of Vil.lage ment. Taking llﬂ.lf) '
2. Internal Trade and ¢ e wkrasos of Prices and suhjects asnowe asse
Traffie. nd Commerce, including: Btetistics of Lriees and -+ o 5y, thelistof distri-

1. Rx_)venue Settlement

3. Lrrigation— - S bution of the Board’s share of the work will be personally done by the Members in charge of the depart-

(Z) Works, including disposal of Repuir‘GmntB‘; - businessand the ad- - 4 ments. - The relief afforded by the transfer of Local Funds and Forests to the

4. A‘Ag(‘l'i)clf?'c?fﬁauits‘ ‘ ; dltll(-’n{*l 1}31&“{} r(I‘ f“l L Government offiec will be COT}SldOI'.&bIE‘. For these reasons the.Govemmer}t think

(a) Village Accounts and Aoui. P e and Statisties ree ;9 m 581}1 {’[‘ 1?{ g ' _that so highly paid a Secretariat will no lnng.er be wanted, and that two officers on

" of Benson and oy ; faq{”m"ltm?ﬂ Records and Statistic ceedings, " A' drl‘ Lo Ra. 1,%0‘? each will suffice. i Of these one might bg .a.tt.achcd towthe Land-yevem;e

(0) Kisthaudi (system of collen; Vi : : 158_4 , No. 10 O',”-t N ‘ ) Cominissioners wxfh an Assistant; one to the Lommissioner of Separate Revenue ;

(¢) Agrienltural experiments, Fapnry ind introduction of Agri- subjects to be assign- , ; and the Board’s Sheristadar, or head of the cutcherry, would go with his estab-

o Ant;lld’tsliu-alifm&proyemengs;._ L o ° od to. thf; (\0‘“1‘11:5- : . ;- lishment, and perhaps the becw?d Assm:ta.nt, f:-(& the pon11n1§51()xier ?f_ Agriculture and

(¥ Sew}“ rinz‘imi(::gfcts with referente to famine progetion ; soner do‘?'r' t‘tlm sont ' : AT Settlement. 'In workipg 0ut+t1xff§¢ arrangements in det':u], the Government dntici-

() Cattle-discnse; ' T o tume i‘m o e t('-nl‘ n I N pute thut savings on prescni cost of establishments will be found possible; but,

. - (4) Special me‘; . SRR . w;lx e A% no er B ot S _ S o ; S
. e thoe margin. i - * » .
+
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. o (w5 per mensem will result as
so far as the above proposals go, a saving of Rs. 2,620 per en

shovwn below :—

esent.
Proposid, _ : \ I )PV.
Rs. A. P o
RS, AL P a0 0 0
i -5 CIrs smber .. .. - ;I
First Member .. - .. 3350 0 0 Tirst Member A8 5 4
o Second do. .. ... Zm00 00 Seeond do.ee - R0 B
Third do. . . w. 3950 0 0 Thml do. . - Y00 0 0
Fourth do. .. .. .. 3000 0 (; .:Ng_x:ar{emry .. 3 " 1500 g g
‘0 Secretaric 5Qon ¢ 0 Sub-Secretary .- e ;
Lo Seerctaries.. o s A Director of Settlement .. .- Q,iié HEE
Personal Allowanee .. 0550 0 0
8 Commissioner, Salt Llevenue .. < _‘
. ‘ (Average) ‘ 1
’ — Total .. 185% 0 0 '|
’ Total .. 16300 0 0 — .
' ini n thesc
' aard’s opiion ©
si xpress the hope that the Br(w v P noements
11. In conclusion, [ am to LX{)I'( hope L1 e, Th new arrang :
it ' C icated ay early as D¢ Tndia and the Sccretary ©
suzrestions may be commuinic Dt of India and | .
will of course réquirc the sanction of the Gover |
State. ‘ ) -
ies of tlv Board of Revenut, duted 16th July 294
IR S I e Yrace 'din('s 0 1 ‘ ] ‘:
Read—the following Procecding O 08— N | ‘}‘
. ~. No. 929- ,
i 's Proceedi atenl 15t March 184
Rcad—again Beard's Proceedings, d“t‘_ 115 )
' V {
. . - - v O Q. . ; . .r Vie“'s
cl’w\.)lutmn——datcd 16th July 1879, No. 2‘.’11u1  the Board submitte ‘3 dthféheme ¢
“ i i 3 eh las i suggested = . .
L their Lrocee e da‘C.Cd . Mfuut‘\lv dist’ricts and tth f’cl;rt!g)cnt, as desired,
regarding the proposed constitution ol 1 S for fature é” outy 2 rd o

- $ . ‘\a - i} . ‘1.
graded pay for Collectors and Judgep, hm o} Comraission

: T e O tex

the question of the substitution o a'f;_y te : |

Wy O 117

wevenue., f Goverun .

¢ - rdL‘r 0 ~stion O

2. The Boarl was constituted 1y 8(, terval the (’il‘l(,-\:tletist

’ 17586, nearly a ventury 870, and durins ld 1335 justihud their & - vefuted,
twice been raised. The Boards of p3:1 an for they have ncaet after the lapsé ©

) - ’ e - . YT ¥ . 3 ‘a '3 & s I':'fl '

ments which are pre sumably unanswe § o w lat was th“ |
Oy o wively was the subject dealt ¥ adde hich 15

so exhaustively wus ] W

dated 20th June
¢ abolition has
ence by argyd;
an

;ﬁ_)l(", o
th on both i

little can P osition, :

anothier, eydle uf twenty-four i'curs., lvnﬁmt {pterval 10 ?ltii tg;i}lst years 850 or 1'11»0 )
sthi : urre: ng oy orty-C12 - e
adduced. ~ Nothing has veeurres dlﬂ"}l q’t\v(w'\ﬁ"ﬁ" ur and forty-ci& o ontrarys ¢ o

. . Lot . . on i
in the main, the same to-day us 1t W hon Lrought forward ; o ot {he systems of .
y : 2 oS N s .
weaken the foree of the arguments 12 forded bY the extens '] services, &c., 15 |
inercased facilities for communication @ ?5 of steameT and pots;a .t‘ o duc’tlilm !
. . -enent L . a1l nO Or, Z Bly -
railways and telegraphs, the 1mprove L rainst, a1 . been ably
in the floard’s npi;;i(;xi, an additiol:m\ ﬂrf-_f“l‘“cnt_ag‘n ’ ' Ay
T 5 less € 1 carve No g0 ;
of Commissioners.  To repeat, perhap? t\iqtrs‘tinu would seT bof tbz repsoning o
set forth with respect to principles of ¢ ' Oy possibl\" have
g v & v . -
the Board would, therefore, request alt =% % - ocer, put which ily ccessible s
their predecessors, which 1s ng pertim""t‘.no in r;‘mnuscript ’and‘ not %r;"ce dings.
', . ety ¢ e ¢ 3
been overlooked owing to the papers betlg nexed to thes . by
» YLt by 1 are an 2 . ot gration \)
they have, therclore, now been printeds aﬂ‘; ¢ ounds on which adnun;atl‘(lfm_ﬂmis' _
- : TR . i e 2r 3 yy LON :
3. The DBoard will bricfly cpitom1s¢ the g o8 it Pl‘F‘d e

he grot n administr
o g S8 A4 - 3 53 9t n )rll“(lr,lb i ilvos 1O H
& Board of Revenue seems preferable 11 1 to the toxt of the v} follow.

sioners: but for the full erguments relert nee f 1goference are-as ies "
. sl tedl - ;rrouuds of Je* s einle and calt
cossors is solicited.  Briefly stated, the 8 e principles A0 T e

> . continuity e ¥ oo, which 13185

1* A consultative body gives unifornuty and

~

1o of act :
more weight than an individual Comutssioner. :
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prominent ground on which the creation of Commissioners is advocated, is not the

~only, not the main, requirement.  The prime and fundamental desideratum is the
* sceurity of constant good administration on a liberal basis of continuous action. On:
such a basis only is promptitude of action an-advantage; on any- other it is

dangerous. This end is best secured by a consultative body. It is not in the

.+ controlling body so much as in the executive that promptitude of action is to be
“desired, and this would be attained if Collectors were relieved of the minor details

of official routine which now occupy an undue proportion of their time.

5. The Revenue administration is not yet reduced to such perfection that
large questions will not continue to arise, and with the progress of civilisation more
frequpntly perhaps than formerly. Such are best weighed, by a deliberative body.
Meetings of Commissioners could not conveniently be arranged, as their travelling

seasons would not correspond, and the matters on which consultation is r<jcessary
are frequently too emergent to await periodical meetings. > \
, ; |

6. Instead of digested schemes submitted after personal discussion by'l three
Members of the Board, Government would get from Commissioners individual and
local views, each perhaps conflicting with the other; whercas under the present
system all matters, whether the subject be of minor importance, or & measure }la.rgely
affccting the revenues of the Presidency, or the interests of the. community
generally, are laid before Government in such a complete form that a perusal of
the Board’s Proceedings is, in. the vast majority of cases, all that is necessary to
enable the Government to grasp all the bearings of the question, and pass their

. orders thereon, to assist them in wlich the};; have the collective opinion of three

experienced oficers whose united local knowledge probably embraces the greater
ortion of the Presidency. The Government would pro’babfy find their labor much
increased by the change, and one of the professed objects thereof, namely, greater
expedition in the despatch of public business, is not likely to be attained. e N
7. Tt must be borne in mind in this connection that the Board have mox:e
information at their disposal in the records of past transactions in every Pa}t of

“the. Presidency than Commissioners can ever have; even as regards their own

divisions the latter must for a time be at a great disadvantage in this respect, inas-
much as it would be quite impossible to disiribute the mass of records which has
accumulated during the period of the Board’s existence. The Board have, njore-

~over, the advantage of being at the head-qrarters of Government for at least a
portion of the year, and opportuhity is thus afforded for personal communicstion

individually or collectively with the Membef{-s_of Government, their legal advisers,
and heads of departments. - o ' L _

' { : . ) . .
8. Individusl Commissioners could ngt properly be entrusted with more
finality. of decision than a Board of three Members; they would, therefore, be
obliged to refer to Government just as many guestions as the Board have now to
submit for orders, so that the disposal of buginess would not be expedited ; on the
contrary, as the Commissioners would be touring for half the year away from their
records, it is probuble that there would bej greater delay than at present. . The
Board would respectfully submit that it is not so much tZe deliberative nature of
their procedure which tends tg'hinder the speedy settlement of references, as the
spirit of centralisation which demands that every matter, however trivial, should
i,

. 9..The épinions of individual Commisiioners would naturally not caly so
much weight either with Government or Collectors, nor are their orders likely to be

~accepted so readily as those of a collective b«‘%)dy. Individuals are also more prone
to interference than are collective bodies, andd the constant presence of an officer

with greater powers than those possessed by Collectors would inevitably impair

charges. »

their authority, and tend to diminish the interest taken in the administration of their

10. The present coystitution of the Servire, moreover, is such as to increase the

“danger of friction; more than a third of the‘members (57 out of 155) were admitted

2
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- ‘during the three years 1862 to 1864. - Atno distant date Cpmmissioners, if appointed,

© must be selected rom the men of 1862, whilst the,Collectors will, in most, cases, be

“.men of the same and twd-following years, some of them perhaps senior 1n age, of

longer residence in the country, and more intimatel acquainted with their districts,

. » than the Commissioner of the Division. This migKt occasionallf occur even if the

; ‘ service were not constituted as it is; but in cousequence of the block alluded to
i - lnstances would be likely to be mimerous for some time to come, and harmonious
working could hardly be anticipated under such conditions. With a Board com-
posed even of three comparuti\'ellv junior ten, there is no fear of any complication
of this nature, because there would be no room for attributing unp alatable vraers

or decisions fo personul fecling. ' -

11 In cases calling for local inquiry the d“«}“‘lmti‘m of a Memb_cr .Oi th?
Board giting in coucert with.Lis collcagucs is to be.prefened to an individua
‘Commgssioner. By this means, moveover, the Ob{‘)‘“‘f" aimed at by the G O‘fmmene
of Indla, ngmely,  an efiective systen of local administrative supervision, s_uel;_a:
i3 exercised in other Provinees by Commissioners, may be secured, whilst n_x:.nnm.u?;
ing, at the same time, the composition and authority of the Board as 3 "‘?}‘.b‘eias} ‘)K;
o+ assembly for the disposal of ¢ matters involving gcn-c-ral Rnnmples) of qunum's{.lldl 1;] f@
or of I"»;HCY"’ When tlie question was last under discussion the Lo?rd rec:.«:>1\c_(‘.c “; ’

following rewarks: ¢ The Board would observe, las_ﬂy! that t he (:xov'cr.n‘l nu‘(;nr;il}y

g . - Increase the activity of its control over the pro vincial officers by occa )

erea | Ao A ary special missions or

‘ i d}put:mg Members of the Board Of;RCVC_n}w un t(,.miww J i‘.Jma]L arrangement,
» ¢+ circuits. The Board would not advocpte this gs a cop stunt OF DOT £imes ast, and
: buf they advert to it as a measure which has been resortefrd to m .’lr?;'bigkécz‘med

. . et I ; [ . I'OVln‘ g

4 may be again on s ‘{egxal oceasious, as wheil the state of & P form may

unsatisfactory, or when the revision of its assessment or some other re o his
Yo under consideration;” The Board, as at present cm}stltutcd, coflfj:l(lcl taken
* Yew xo far that they prefer The prese ht syst e-m,.under thh tolu*s’ —arb-mnt to the
biy she Members only in accordance ! with_ the mst._n}ctxéms sz(\z-ov;;ﬂ;ﬁc&c’stc 4 at
pian of systerpatic and frequent inspection of a&gs;xg"gle}a];?iq?;; it M%CI’)l'O\'i(le'
of Sir A. J. Arbutlmot’s/ Minute. . Occasior ‘ and duties of the
ment to ordeT

qraq.ra 11 12 ey
paragrap i which defines. the powers
: ( ver of Lovernm ] '
bo desirable. The improve
I touring a matter of less

o T
S it

i

for ‘by Seetion 49 of the Enactment 1 4

" Board, Regulation 11 of 1803 ; and st is in the POy
tours bv Members of“the Board as fu{quently ‘as m;f:e o
means of communication by rail and stedm glso maxe

difficulty than formerly. § od, os thisis 8 most

¢ attending th th. The Govern-

12. ‘Lastly, there is the expensc A1l discuss it at some legutl- . o g into
important consideration, the Jourd ™ 1(1\“ by cesolving the Rt‘gfftlgl which wil
ment of India are ander the impressign tHes ing will be etiec tricts.

. Jharees, a s4V b f xu_\W d
- 7% TR rxecutivy N1t .o creaton o
Cominissioners \nth_sol“‘{‘"o exee feost entailed by the measure, o8
. o far towards meeting the i pealise

" 1a, in a great
ipation will ! d depends, 1 & &
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“is noted against the several heads. To these Opiﬁﬁa will shorély be added.

The Commissioner of Salt Revenue might undertake the control of Customs as well,
as he has the requisite inspecting agency at his command in the coast districts, and
the salt-pans and sea custom-houses are gencrally so close together that both could
casily be visited during his periodical tours; but be could not manage Abkéri and
Opium in addition;. the former requires {so much attention that it was recently

proposed to make it a special charge, and the latter will oceupy a large portion ofa -
separate officer’s time until & system i erganised. It .is quite clear that these
branches of the revenue nmust be directed on a uniform principle for the whole
Presideney, which would be an impossibility if administered separately for each
division. ~There must, therefore, be a Commissioner of Excise, who might also
control the Stamp Revenue. Supervision in respect of tite Lieense Tax eould best »<'
be exercised by the Divisional Commissioners, to whom appeals wm\xld most < .
conveniently le. - L S o e N
: . . . & . . . B T
13. The question of territorial divisions has next to be considered. - The' ’
- ] : _marginal  statement’
i | g 7 £ |44 shows ~the ~area and
3 £ MR £ ;é . population of Bengal,
‘ g 3 B Eg SEE Bomi')a.y, North-West -
- ‘ y z, % el B .% —g =8 Provinces and  Oudh,
Prositineyor | 5 R~ 512 | 4*f and the Punjab, ‘as
vince, g . Sl E_g ) ': E ‘é ggg compared with Madras, ]
& E TR GRS %% the’ number of Com-
R BTN N 2l uf | Brg missionerships  existing
E ¥ ERB LRI AL g  in those Provinces, and )
;  their cost. The num-
Madras .o . | 138,318 [in0s0077] L / [ omo | ber of Commission;x-

Bemgal -.0 .. | 186,247 32763271} 9 20,694 16,973,547| 465,600 | 51,758
Bombrgc: o 124,462 116,349,206 | & | 31,115 14,087,331 835,000 | 83,760 depend upon the area
vincesand Oudh.| 105,395 | 42,001,436 11 | 9,581 [3,818,813( 554,600 | 50,363 to be superwsed, the

CPunjab .. .. | 104875 | 17,611,495 10 | 10,497 {1,761,150) 22,800 | 52,260 configuration - of ‘the

o country, the popula-
(1) Nora.—The area and population have been taken drom the volume of tion, and the peCilliaTi-

. % Miscellaneous Statistics relating to British Yudia,” published : :
" ot In. 1 ¢ ing to British Imha,k publmhedi by the Government  430g of land-tenure in-

~a (Y The cost of Commissiunérs has been taken from ths :“ Cvil Estimatos of volvinv more or less
India ™ for 1878-79. , i : oy O N
detailed management

~on the part of Government ; the arca andf}pépulation may be taken sas the chief

factors in the caleulation, correction being afterwards applied, if necessary, with

. reference to other considerations. ' Assuming the number of Commissionerships to
~ vary jointly as the area and the population; ‘Madras will require—

Five or six, if either the Bengal c-f Bombay scales boﬁnadopted,'ft}‘xe exact
eéquivalent being 5475 in the former case and 5-832 in the latter. :

- ships must . obviously ’

Eleven Commissioners on the standard of the North-West Provinces and

- Oudh. _ j
Fifteen on the standard of the Punjabl.

The charges of the Commissioners in the two last-mentioned Provinces are

little bigger than most Madras” Collectorates, and are not so extensive as the

districts of Bellary and Vizagapatam with Jeypore; they therefore
> : canunot b
taken as a guide.. On the Beggal and Bombay stan(iards,yt-aking into consideraEf

‘ tim}r tthe )(}fact‘ that the Bengal Presidency s more compact, and therefore presents -
ilitie inspec . ; el 1 1 i

| {ac} 1 11«:s cg‘ P(}I(]_tl(:n to countex balance; 1ts greater area and population, that it

- has a Board as well as Commissioners, and that 1ts Land-revenue system is such as

to entail l(_ass_ work t.han the ryotwary system in force here, Madras might demand
six Commissionerships ; but, boking to the configuration of the country, the Board

think that the presidegicy can be _mOSt COn‘p'eniently parcelled out into five divisions

:

P
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corresponding almost exactly with the a1

o Jeypore (13,041 i
- yogore (19,041 square miles) and the Ganjam
Maliahs (5,715 squars miles); exclusive :)f ti]mée

Madihs
: y agd an oﬁicer @f‘the same description, of the .grade of Se

4 et
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1ges of Superintending Engineers. This
arrangement would seem to give the
pearest approximation to equality in the

P i

A~~~

e i P i "

: Area. Popula- e ¥
Ganjam : 8.3 ;’flon-,é respovsibility of the charges, and to be -
Viza-g&p&t;r‘n e 1§’§ii g;?g?gg best adapted to the physical features of
Godavari Tttt Teoot 1592939 the country, means of communication,

g oy “&c., whilst the divisions resulting are

Kistna .. .. .. 8036 143257

gimilar to the Bengal charges.
s4n917 6,724,600 | S

c X 14. The Board will now \procec‘d
Veost of five Divisional

SUSENOE

Nellore .. .. .. 8462 1376811 to estimate the cos ;
liu.dra‘s e ee e @ 2T 397,562 Commissioners and an Excise Commis-

I%}erlig“ﬂ.mt el ee 20530 95R 84 sioner. In Bengal -there are nine Com-
o L7139 2,015,278 hissfoners, of whom scven IECEIVO a -

South A;r . q @ ——Q
Dt ... 8T8 LTSOAIT galary of Is. 2,916 per menscm and

¢ » two draw Rs. 2,500; in Bombay there |

23,251 6,433,642

Temiore .. .. .. 3654 1073731 in receipt of I

g, 4,166 per mensci,

Trichinoply .. ..

I - v > N° D00 .
Tiﬁlﬂiﬂ S R 2'2?3"2%(5 com. 'To the North-Western Provinces
velly ... BI 1,693,259 5nd Oudh eleven Commissioners are

; 1oad s nine ’q, 2.916 per mensem

o1 34713 attached—mnine on Ba 2, P 1
, _ 1847 T,134,705 o on Rs. 2,500, and one on Rs. 2,000

geg?& e e .. 11,007 1,668,206 to tle: Punjab are allotted ten Commis-
Kl:d';f(l)gi}h < .. 8367 1,35L1%4  sioners in receipt of Rs. 2,916 each per
.. .. .. 1338 939,680 hensem.

scales of salaries obtaining € eTe
the Madras Prost-

26,732 3,978,840

" - - most ap{_)licable to tl f 1l
Bulem .. - .. 0 .. 7,483 1 ggg.045 dency, the difference in the status O] 18
({;G}m-}i'mm .. oo 7,432 17 39%1  Commissioners in the several Provinces
Nilgiris ..t 742 49,501 must be taken into account. - In Benga

3,515 1,200,408 gnd three drawing ‘Rs. 3,500 per men-

are four, one (gonmlissioner of Sindh)

{
!

In considering which of the
lsewhere 15 .

Molabar .. .. .. 6002 2261230 and the North-Western Provinces th(; ;:

South Canora . .. 3802 918,342 Commyjssioners 8I€ under the orders ot
' 95.563 - 6.95 dy @ Poard of Revenu?, a_nd in the.Pun]?b
25,568 GOMIE they are cubordinate to- a Financi

* Comnissioner ; “in Bombay alone are

T i e 2

P

- Aﬁgfe %:»;I:l?:? they directly under Government, and, 1
Bengal .. . 00.6 ( tionf  is believed, perform most ?f ﬂ:}a dutleef
Bombay .. 7 31’1% 2"{)1“%?’231 of a Board of Revenue within their r;
Madras .. .. L. 27663 625 5935 ective charges. As the present proposat
S divis: 209,239 Th regard 10 Madras is to appoint Com

*The T SR S ‘
inel‘l"*"i(’nla;%e &rea. in this division is due to the  pjssioners in lieu of a Board, their post-

he mountain fracts comprisivg 4,y gnd emoluments 1 imi
those of Commissioners in Bombay, an

they should get & monthly salary of not
Jess than Rs. 3,500. The Commissioner
i of Excise should be remuncrated at _the

.same rat ‘ s s S
by annu:laizt.}}e Commissioner of Salt Revenue, V12
‘ crements of Rs. 100 to Rs. 2,500 per mensem- -

tracts, the area of the divisi ¢
scuare miles, o dn'rmon would be 22,161

15. The lead of each Cmn;nissio;cr’s Office Es;ablish

- Hand-book).” -‘The Civi . o
)~ ‘The Civil cstimates show seven Assistant Commissioners_for

.sloners, and the B .
’ oard do not know whether Personal Assistants af® proviaed. -

Perso P . .
nal Assistant is attached to the office of the Cmmissioner of Salt Revenue n
; cond-class Deputy

] j
)

ment in Bombay is an .

Assistant with the rank of Deputy Collector (vide Eage 98 of the Bombay Reven;le
: ; for the

t Comnus- .

ust be similar to

et e <

Rs. 2,000 per mensent, rising

. Province . o
- "Rlsc.'wzlir(l)co 'Erot}flo-r Sl;:dh on Rs. 700 a-month and five for thie other Divisions o1
~ : ¢ other Provinces there are apparently Do Assistan

o et e
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Cglllcctor, al‘u)\%ld be assigned to cach Divisiomal Commissioner.  The duties of the
proposed Lxcise Commissioner, will probﬂbly consist mainly of impectiﬁ 0 anci

- direction, no executive staff being placed immediately under him in the districts
Yy  lis ,

‘but orders bei ATTLE RS P o
ders being carried out by Collectors ; m that case an Assistant may possibly

fod

be dispensed with. S :
R 7 -

16. As regard sordinate establishn ‘ avero o

. . rards subordinate establishments, the ave ; .
sioners e%‘tabl'?l- b > establishments, erage cost of each Commis/
‘ stablishment in the several Provinces 1s as follows :— ' '

Bengal ‘ | 5 5 :

. Be gal ..o . . e se .o .. 11,398 per annum.

Aiombay'_ S vee s e e s ¥ o . 14675 .  do.

g %orr_h_—W estern Provinces and Oudh ‘e N M NET do
U.ﬂjab . wa - A T ew ‘e - . P 13,900 - d(_\’

The cast of establishments for Madras Divisional Commissioners méx‘%e taken

latlliq 14,700 in round numbers as in Bombay. This isicertainly not excdssive, as
righer salarics must be assigned to the Jower servants in Madra$ than in \I;)l'th,er;

India on accou : : :
account of the hicher price of food-gr: 2 e et
maintained from Local F T Prive, { food-grains; and any cstablishments
m Local Funds are not included in the above figures. A Madras

3. (¢ %>

Collector’s staff cos aoe Ra 985 :
b ci‘r) “1 ads‘tdﬁ..(,oz?ts on the average Rs. 2?3.) 1 per mensen, exclusive of the addi-
}(1“{ } 1an .}s_paldf from Locul Funds, the cost of which averages'Rs, 60, A-smaller
staft than that of a Di 1slons: 1 DR ) 1S vs. OB e

g Divisional Commissioner will probably suflice for the Excise

- Commissioner; the cost may be assumned at_ Ra. 12,000 per annum

3 YT 3 s I .
17, The budget provision for trav Cll]lfg allowances and contingencics in the
>

sevcml Provinces is noted below :— :
: - )

. . : ‘ - . . .
,. . e o A:fo‘\zi]nl;g ‘ Contingencies. Total. g j
Bengal : ¢ 3,600 290 ey
) . .o ) 0 e ‘ . y OO 2,900 €,
lléombay' e se . ey 10,500 C5.900 . 1?28?;
])ort_h-\y estern Provinces and Oudh .. ll 13,500 2760 (;’n@o
Nmah e ee e e el BOD 2,900 3460

Al . . ' . ;
) T S - Ay N ” b . .
The provision under both heads for Bombay is considerably in excess of that

appfertainne to the v Provi The %2401 e ) . .
! iy o other Provinces. The Z3oard have no data on which to-frame?”

an estimate, but a round ‘sum of Rs. 10,000 en both accounts for each Commission
. S 4L gsioner

- will probably not be regarded as excessive. }

"18. The estimate of the cost of Comvnikzi;i.(i AT . E
o AS. wtimate of 08 mmmissioners and their establishments o
most moderate computation will stand thus :-—- " L ents on the

-

Per Annum.

. Por Mcnsem,

Five Divisional Commissioners on Rs. 3,500 each - :
: ol e 17,500

_per mensen . . - .. .o ;
One Txeise Conunissioner on Rs. 2,333 * oL 2'333 2’11)950‘)9
Tive Assistant Commissioners on Rs. 500 each Tt 2’ 50‘0 ' - 3'"990 ]
Jestablishments for .five Commissdoners, at Bs. 2 . 0,000
. 14,700 each per annum L. L8125 U350
. Establishment for Excise Commissioner R 1000 {:2, 0
_ . Travelling allowance and contingencies, at Rs. ' . ,000
10,000 each per annum e .. .. 5,000 . - 60.600
. . : Y ’
. - 34,458 " 4,13,496

The fore(rbixao esti . e e ] R :
going estimate does not differ materially from that put forward in

1831 cach Commissioner was to be : 48, 01
: o be allowed Rs. 48,000 per annum to cover all his

charges, which i3 sowmewhat higher thun the present estimate, namely, Rs. 42,000
, s 42,00

salary with travelling allowance, say, at Rs, 250 per mensem, which is th
L CNSCM, Which 18 The conso-

lidated allowance granted to the Madie st
‘ ‘ ¢ granted to A adxvas ‘Connmssmner of Salt Revenue, and

oo e e =

o T AT
N A P
I P S AN A 8 P S

. ovdance wi rale i :
In accordusice with the rule for ealeulating starivs rising by periodical increments ‘
: » .
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it is believed to Divisional Commissioncrs in Bombay also.  The annual charge for
| - i establishment, inclading - an  Assistant,
RS, * Tas been put down at Rs.”20,700,% the
++ 14700 per avnum. . previous estimate being Rs. 19,548 per
-+ 6000 do. annum ; no allowance was then made
for contingencics, but batta for office
“establishment was comnputed at Iis. 4,220
for the year. ~ :
19. The business of the Government itself in the Revenue Department will,
moreover, be increased by the proposed arrangement, and it will be necessary to
entertain some additional Establistment ou that arcount and for the custody and
care of the Board's records, the bulk of which could not be divided amongst Com-
missionerse and would be required for reference by G_ovoynmcnt. The uompllatmp
cof agricpdural statistics for the whole Presidency, which is now (10}3e in the Board’s
office, will have to be undertaken by onc of the departments of Government from
returns for each division furnished by the several Commissioners, except in the
case of Statistics of Trade, the comﬁilaticm of which may be entrusted to ﬂ}e
Jollector of Sea Customns, the special establishment employed on that ‘work_ in
the Board’s office at o cost of s, 13,428 per annum being transferred to him.-

* Eétublishmeﬁt. .
Assistant ..

\ , .- Total ., 20,700 . do.

s

Similarly the Inam work at present in charge of one of the Members of the Board .
may be transferred, with the establishment maintained for the purpose,-to one of

the Scerctaries to Government ; the Survey and Settlement work, which now passes

through the Board’s office, will.also have to be dfposed of by Government. . The |

additional establishment which will have to be entertained in the -Government
%4’{'100 camnot e much below the strength of the staff allowed to a Commissioner,
Tt higher salaries must be given so as to attract the services of a superior class
of men, as all standing orders and general instructions for the keeping and render-
g of accounts, &c., will have to emanate from the Government office in order to
secure smifonnity of procedure. The cost of such an establishment may be taken
at Rs. 15,000 per annum. ST ‘ ‘ o

20. The Sccretariat must also be strengthened. - Under the present system
all correspondence on which the ordets of Government are required passes through

¢ ~wxthe Board, who review the information’ furnished by local officers, supplement it
' ~where deficient, and present the subject in a complete shape ripe for the décision of

Government. ' This will have to be done in the Ge . cmmient oﬂ‘i(rfa.itself, and will
impose considerable . additional labor. Assuming ‘that an Additional Scerctary,
of the standing of the Board’s Scerctary, on Rs. 2,000 per mensem, and a native
f fi’mC-i'dLwcorresyomli_ng to the Board’s Ilcad Sheristadar, on a salary of at least
‘Rs. 600 per mensem, with an establishment as noted above, will be required, the

total cost of the additions to the Government office will be Rs. 46,200 per aununi..

Secretaﬁat exceeds that of the Madrgs Secretariat. o

] 21. The additional expénditm‘? which will be entailed by the substitution of
‘ommissioners for the Board of Revenue may be summed up as follows :—
Cost of the Doard of Revenue, in- , ‘ ‘

This is less than the amount (s, £9,000) by which the cost of the Bombay

; RS. . ' . RS, V-
cluding Toesl Funds Establish- Cost of  Commissioners and their
ments -~ .., ee . .. 272307 "ILstablishments .. .. .. 4,13,496
. Deduct Trade Establishment to be . - . - s .
tr fmsferr_ed to the Collector of - - - Additional - Establishment in the
Bea Lustogns L .. 13428 (tovernment Oflice e e. 46,200
9,:3f3,f379 Total .. 4,592,606 .
' ' . Net Fxcess .. 2,00,317
al 32. The ‘abovq sam of Rs. 2,00,317 represents merely the additional cost of
zgl::gfé,mng Commissioners for the Board of Revenfie; the other portion of the

5 ¢ 1§ame}y, the proposed iuerease in the number of Cgllectorates, will cost
tl\b 4,27,308 extra; so that the whole scheme will involve increased expenditure to

e 3 ' i N . N DR - . )
~ the amount of no less a sum than Rs. 6,27,625 per annum.
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03. If the extra ¢ «-)s-.t‘wl';ich 14 has been shown would be entailed by the change
Pz N R B e Adu -

mercly bo a question whether the advantages wWere m“l}_ _t"j’ }l)ei ;'(i“une“b}‘(f :1“‘ )‘}ftl_l
i y }ﬂ " 1Eut‘ the Board eomtend {hat no improvement: yould be hcunlcl there ')}i
" Yo Le administration W hich 18 pri; Qsed as a model 1s stated
B T i
: ic tains in Bombay, ‘ 7 ) adopt © !
to Lo th_at_x'vhuzil'(ﬁ)‘t{évmt to inquj;c. whether the revenue :}dmnn.&dmhc:}] of thntv
system 1t 3 ]ioﬂulic < l(:CQﬁQ " Tlere, as 1 the ?.\[,ad.':xs P ‘(z§1dency, the'r'yot holds
provinee }{fh N’(f‘;l & (l‘ cernment but his condition is far different ;- he is poverty- -
is 18 lirect from (rovernmells, ' ot VAR A
}-1»: ; -11;“?1(1 r(nide burdened with debt, and not long ago agrarian Iy ota(‘m the:uI.)ou an
st en ‘f- it that it was considered necessary to appeint a Lommussion to
were 8o frequiit ' it has been decided 1o resort to special legislation to
chieve the agricultural classes grom the distress mto Wl?lt“.h:%he}t ltm‘i_? \{3&(’%31 "?’llth ,
]ﬂ" bi {«1‘ Seasure, entitled,/the Dombay ‘Indcbt:f,(l Agricultursts ;Lf;r il 1,4111.3,
8 W1 E S ALy 5 —y 7 .
]uf,‘ )1)],(](. '1‘;r0dué(‘.d (vide Supplement to the Guzetle of Indin dated dyme 14th,
2118::3‘)} r)relmi]) (Vldoﬁ not, of course, meail to imply that the non-exisignce of a
879). e Boar ot, out: » ’

inquire into the causcs and

cnt of India ensured improved administration, 1t would -

but ‘before proceeding to adopt the same

S - . i ’ . "
. A+ Pravi s thoe eause of the state of things allude&’to, but
Board of Revenue in that Province 13 the ce &

Jiow that there is faulty Administration somewhere, and demon-
B 1 gupervision o strongly insisted upon by the Government
Sl e plus, wlira” of adininistrative excellence.

tlie elrcumstances s
strate that the direct local "
1 - raxre cnenre the !
of [ndia does not always secure ) it 3 ' cellence.
N . 41 nrosent svstem of dual administration

o4, It must be admitted that wnder the present s3 :

v g Board and Council there is a tendency. to delay in the disposal of. busu_wls‘i:'
o ,W_ﬂ_“ Ll o to ti\o' yoliey of (:entm]isa,tion\Wthh has gradually crept in until the
bufl ﬂu'st > (fu(% lec f01£ and the eautrol of the Board are both materially weakened.
authory }’ () LOHCCTOYS ¢ 3

I tb is no linit to appeals, M every trjfle has to be referred for the orders of
here 13 ) : )

et if subordinates hre suffered to dispute the autyority of
" the Board and Governmant, if subordinates e pute ¢ 3

. ; Inar y ere oeotrreanondence whic : SV
the loeal officers and the Board, the mervej-corres pondence which such s1 svste1d

hvolves must sbl‘iousl}"iﬂ‘-l’e‘le the despatéh of business, to say nothZig of J}{,

misehievous influence it has on the minds of the people, who are thys rendorec
CoMnRCiue A

o RS t Lieartens good officers and pAalyses Zheir
independent of local authority. It dishes e ey to suc] 1, \}' et
offorts to maintain their districts m 2 statg © b1¥L~01“%" 0 15““ ﬁl exitnt tha

st ‘ : e 4o much that oucht to be summari
Collectors are:tempted to shut thaw L}Vlm “501 vos 11:'(‘:11L if'hcicﬁ 111as to li, ugﬁg}ﬁl&}i
dealt. with rather than imeur the trouble and vexation A i e

e i I RS i S .
in order to mete out his deserts to an oﬁenmgt; R -
95 ' ‘nted out in Troceeqangs dated 93rd - Auenst 1855 and Ist
95. As already pointed out Mt £ Aing ¢ gust 183 |
oh Tast, the reform really required 18, not ‘the appointment of Commissioners and
March last, fm . ('di‘ tricts. but redistribution ol work by enlarging the powers of
3 i - Sirg = tS, - A - ) 3 i ) ‘
formation of new dis ! ¢ detail dutics, %o as to enable them to supervise
Colloctors and relieving them ol ¢et ics,

i ive districts o of which i¢ in many cascs but little below that of
their extensive districts, the area of which 14

£y ¥ - . . L
the ranges of Commissioners 1u Northern India and in twvo instances even greater
1 2 PR Py 4

e S fadras Colloy s ywere elievca of exeeutive chprges and potty dofall thels
position would be identi_ca]”iﬁ;t% tmt of thej Northern India 011111}15510ncrs, and it

would be merely a question of dc;ugnatmn. \ - ; ' ‘

" 9. In the same mauner the Board h‘%we little 13}*1;]:%&1(3. beeome so encum-
bered by a multitude of ninor references d}at&thelr tnﬁ? 11 ‘1 C{ti_}m (iglba_j\,a}y on matters

of very secondary rportance, and umw.mda!’_)l.\r 50 alsorbed : 1;10{}, that '1t is prac-

tically impossible for them to give to ucif Ii(;ﬁw ‘111?1)0,5& "t 1e time and thought
that 1t deserves. - Under existing conditions ';L'_;e ’_O‘.'Ii (zm1 01‘1%_1fxate no_thmg; thus

the scrvices of the only superior, officers, *\Lm nig lf ot 1011“';5(; bg able to tuke o
comprehensive view of the requirernents Ofg‘-‘l»‘? country anc de}'ls? reforms, are 0

_taken up with minor matters of detail that: ‘Uf_xe' Board cannot fulfil its proper role
of being the thinking head of the revenue &&dlﬂl}llffrf}tl()]] of the Presuleu(.;:. Their

frequent intervention in matters of detail 1s View clr with ’7“}('11 dlsfavm: by C 0}100 fors,

and the estimate-of their utility 1 based upgimvt e petty character of their interfer-

énces; whereas if t}iexr attention were re§(§ﬁ ed fgr 11}11')()1“tmlt subjects, wortlily

Jemanding the eonsideration of a deliberative 1 :Qdy’ weightier matters would be far

T with than is now possible.” Ui? Board are not wholiy 11‘*’*1*25_}::}‘!)’1@ for
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15t OcToBer 186,

e e e

e s o

this state of things; in some measure their work may have imperceptibly grown
in consequence of their own orders, but the result is mainly due to the orders o
superior authority, and the centralising spirit which has reduced _thq Bourd to little
more thun a recommending body. The periodical pruning 11}(11(:&?0(1 in their
Procecdings of the 1st March last as necessary for Collectorates 18 equally {xecdgd
in the Board. The mere lapse of tirie must necessarily cause changes (‘.uihug. for
occasional revision. The Doard will content theneselves with one illustration,
though numerous examples could be adduced if necessary. o ) .
* 97. The marginz] statewnent shows the munber of appeals presented to the Board

° - "in the course of the

last th.ee years; of
. these the great ma-

* . L
SraremEst of Peotitions for Three Years,

aay] U . S "

"Eom‘ !smmp Repu- | eolloctor's Collector's : J‘)“t_} (lldj afTC.‘I‘ fair

Y b umi dand] larly Orders Orders | Remarka. ('Ull&ldel‘ﬁt'lou, in be-
ear. ber O3 @ ther | stamped = roversed 0] T, o

ing rejected altoge-
tlier; inalarge num-

¢ S TIE

I‘h I'eti- [Appeals. coutirmed. |} (g i6ed, | - i

i“u‘ tions. . : b
‘her of - cases the or-

— —

Ie nwi { : . ;‘_3]4 5 e o

78 [*3,229: 2,185 4 22 222 *()f this numugr 314 were reier e« sodific 8

Bl 32‘19') wE 7 red to the Collector for epoit, d{:r;‘a{? modified bhut

1377 [$2,683,2,134 549 ] 466 ] B3t o. 110 do. slightly, so that thoso
| : s | 1 ln Do 151 do. in wlnch the Collec-

812,540, 1,7 26 3 3 S . . a
1878 i+~.540‘l,l]4 8§26 4 H . 'to.r’S dOClsu‘;u is re-
_-_"————_T.“"_:_—-——‘—':";{‘_ e T

. : versed -as illegal or
unjust are reduced to a small propoition of the total The bulk ‘of these appeals
emanates from Monigars, curnums, ‘\§'1Hag0‘bkl?-ﬂmths, Vlll‘ﬂg‘e barbers, and the
like; and the case 1s not ul"{“fl‘(‘quﬂ]’(;]f_ y mrr;ed )S th‘e Tocal Government and some-
-n to the Supreme Government and the k\ ?(,yetz{r}; of State. It 1s obvious
here sh\iuld be more finality of decision. ;f_)tl}e M ad)ra§ Collectors are the class of
&n desc\bed at the close of paragraph 29, Lou? b% li;)«:eefllnégs, dated Ist M -‘u"c{l,'
{‘"f.\lb, pr\tically Commussioncrs wit h supes iol ; i(:(;;ll knowledge, they may surely
e Nusted t\dispose of the claimns of }h Y_lllﬂ{?'b aritsah. - L
28" Many other insiances of the;mischievous t(‘f)d‘en.c}v‘ to u}:‘d?‘O‘11{?‘31‘1("1‘("11005
implying distrust of Collectors and ,;1'1\"«;»1_vmg an Ckfl?‘?idgcf-ﬁtll\*'ﬁls:fle ((l‘rl tpc1 -1111(3;16
expeﬁaive machinery of the Buar(‘l .ang?.(_} ('»l,x-m.nmout, 1.m‘g‘1t umt x}r) ,‘,(/ at L ltulilg ; Hut
it 13 unnecessary to pursue the subjett 1 iurthoz‘ ‘detml ; it mus be pa in at t_he
i The Board are pow erless to stop it;
nedy, which is thata Commissioner should bc.appo'mted
ul and e for the remodelling of the

&

they can only su geest'the remedy ‘
to oxamine carefully every detail and submit a sche

-administration in accordance with the requirements of the present tices.

\ v (A tx%uo Lxtract.)

1 (Signed) . A GALTOY,
. ot Acting Secretary,
To the Chisf Secretary o Government. Findincial Depaitent, . ‘
with printed copics of Board’s letter, duted™25th Jannary 1859,
23rd August 1625, and extract from Board’s D'roceedings,

" dated 20th Decentber 1831, No. G4,

-

|

“Exclosvre No. L. \ C
From B. CUNLIFTE, Erq,, Acting Sﬂ'rotx:n'y to the Board of Revem_:e, to the Chlf‘ Secretary .

. to Government, dated Madras, 25th January 1853, v

‘T am directed to acknowledge the redeipt of Extract Mirfutes of Consultation, dated 20th
October last, forwarding, for ihe considerntion of the Deard of Revenue, n despateh frem the
Honorable Court (No. 8ol 1854) regarding the system of local administration in force in this
Prezidency in the Revenue and Police Depurtments. Lo
. 2. The HOD'OT.ﬂ}:ilE Caurt ailude spfzceinliy to {he peculiarity jn the Madras mode of manage-
mfntj.rh:clh cox_magts_m t.he ﬁbgefme of thit Joeal supervision over the dist sict sutherities, which in
ke other®Presidencies is exercized by Commpissioners. The warking of @ Aadeas eyetem is to

Le investigated, the inquiry being cc‘-nd‘uctc_-;d “under a twofold aspect: first, with 1‘08”}"1 to the

. : ¢
. . 14
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fuithfulness, the diligence, and the efficiency of the lgoea,l administration ; and, secondly, with regard
to the means possessed by the authorities at the seqit of Government of obtaining ageurate kuoyw-
ledge of the details of that administration, and to the competency of the said authorities thus
sitnated for its direction and control.” e o L SRR
3. Before entering on a consideration of the %C‘Spﬁtf’h it seems proper to correct two inaceu-

racies observable in its statements as to the present Fystem of control under this Presidency. They.

are found in paragraph 5. It is there remarked by the Honorable Court that, since the abolition
of the Provincial Courts of Circuit, there has been mo local superintendence over the administra-

tion of Justice and of Police; but this is a mistake) The whole powers of the Cireuit Courts were, .

hy Act VIL of 1843, transferred 8 the Sessions Judjzes, who now exercise precisely the same control \

_snd superintendence over the Magistrates and Police as was exercised by those Courts. In'the

same paragraph it i3 also stated that the superil}_fé;ndence over the loral Revenue administration’
is less now than it was formerly before {he atwlition of Principal Collectors.  But this statement
also is erroncous, The. Principal Collectors had ino larger powers in any respect tham are at
Present possessed and exercised by the Collectors who now have charge of the very same distriets,

4. The Board will now state thi: opinion on, the propositidns referred for their considera-
tion. They helieve it to be the /ention of the Government that they shouldqgonfine their

remarks almost entirely to the Ifvenue Administration, these parts of the ILonc®ible Court’s

despeteh which relate to_the Police and Judicial Departments having Leen specially§plerred to -
the Court of Fouzdaree Udalut. P ; -

; ‘e . ) .
. 5. They conclyde that it is not proposed to dispense with a Presidency Board for the general
pontrol of the Revenue Department. Supervision of this nature appears essentially necessary to

preserve uniformity of system and action and for ‘the extension of useful improvements, aud it

i . o I N, s
appears to the Doard that it can be most advantagpously confided to a Doard, whose opinions are
likely to posscss more weight and independence thavithose of & single officer, and in whose delibera-
- tions the Government-have a greater degree of seeurity .against hasty immovation.

It would
also seem most desirable that a Board exercising such powers sh()}xld ’og locuted at the I’r(-sidem/
the seat of Government and the rosidence of the largest and most intelligent eommunity, Europedn

6. For these reasons the Board pre®ime that the Commissioners contemplated by the Honor-
able Court are to be an intermediate autbority, like the Commissioners in Bengal and in tfo North-
West Provinces, between the Collectors and the eontrolling Board at the Presidency.

LThe gren®

_.extent of the Madras territories would make it necessary that the number of officers f this grd,
- AL L g S (to exercise a1y degree. of superfision wiach
1. Ganjsm. 4. 'gf.‘i“ﬁl‘“’m‘ could be deemed personal and fuient) <’t?

: }J:,fff’;g,)itnﬁv (a‘n':m“ \ bi six at the least, distributeﬂ firobn'gy |1 tho
Masulipatam, 5. Salem. > manner shown in the margin.® The salaries of.

2 if:‘l’i‘::‘; s :';(;;:fi‘hﬁ”&t- six officers of this deseription, at Ra. 3,000 per

- North Arcob. 6.5 T, .mjm-o.P ¥ _ nensem, would amount to upwards of two lakhs
Chingleput. _ Madura. agn_ma‘l‘ly independently of estublishment, travel-

N %Iexﬁl;;; _ ) Linnevelly, 1:,{ng allowances, and contingent expenses, which
Cuddih, . may certainly be assumed at another lakh,

. give,

. “in e t o N hd .
deney authorities Posioss o 0 ths second poiut for eonsideration

aking three lakhs in all; and the Board are .
R : . not prepared to argue that the advantages
which would follow their appointment would be 2t jll commensurate with such an outlay.

7. The position of Collectors in this Presidency has some peculiarities which bear materially
on the subject under consideration. They are plaved in charge of provinces which in size and

" Kurnogl, <

“revenuo are often equal to three, and in some cases even to four Callectorates in the other Presi-

ﬂ;’uci%s._f At the same time, in consequence of the statg of the Civil Service and the small nuphe
;)heappmntments of higher rank, they are men of long experience before they attain {his office - iy
16 Scems no prospect of its being attained hereafter within a shorter pericd of service 1b aad
Presenf’ viz. fFOIH. ioht N : i [ P G Service th
who have all  eighteen to twenty years. The Government, therefore
0 Bove o } the qualifications which lengthened experienco and prolong
‘Ommisgiogn;opeTs]i&pnhng would entitle them in the other I’res%denf'iez to ex
ol e e 1 eir ‘ge:neml efficiency is thus assured by a3 strong a secur] tO' expect the ofee of
oo :‘n faithivlness have for guarantees (iﬁdeﬁendantla of lnfil Y 23 seems attainglle
the as = éa lon of power and trust in which they areipl aced Yd; heid e inlluences) the gog
% @Pprobation of Government and rise to higher E’mplovn-mﬁt and their natyrg) auxiety to gy
8. With respect also ¢ Ce L v : gun

an at
» 2OW possess Collectors

od revenue training can

¥

tion, the £ ascertaining tolli » Viz, the means whir
measur DBoard doubt whethep such g deg g_nd contoding the details of 11 S which the Preg
: @ 1n contemplation, = . 8 defiviency now exists g3 would fie Proym(.:f,, adnins ‘M.
: ] . i 3 83 wy O emend . a e WALLTREY
. The ex CRTTate for (g gy
Y EX T oy
DI ! 8

. adiny
\ esalitation, 228 tha Cullnctes ¢
& P 4oy ° uanct:
§ are open fo them; th S azerieved Linye Yari or Pm}‘»os:x‘.s; ani y-
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petition ; and it must not be o-verlooked that thie freedom of the pr 6 mod : 1 % L i : o6 t x. ‘Officers of the highest grades of this last olass
: : oke s fre press, the modified rates of postage - L - already advocated by the Board in a recent paper. * : 34 : Lo
ﬁ? (‘1":}16:1)19&(1 of '.edl,“"mozl‘, all give fucilities fwhich did not forme;ly exist for the promulgatign T CLhe T ‘ w(,;ld);je fully comg;tent to perform all the independent dutics of a Covenanted Assistant; and
‘rongs and injuries. There are also various channels through which the state of a province W

_ ’ der the Sub-Collector would enable him to’ suﬁel_‘intond. a much
;ilfgzgl}c}ggggnzh:isilgfcgg en.;;m prirsent. At the same time t}{e powers of the Tahsﬂdarg should be

e enlarged, and to meet this increased responsibility their s,alar;fgs sh(?txld be aug?lented. E
- f 5. The Board also consider it essential to effective administration that the immense distriets of

b‘ﬁgo_mes .indim“ﬂ,‘"  known to the Presidencyt authorities, and though this information is mot
obtained in an official form if may equally lemél to inquiry. L :

10..In making these observations the Dgard would not he understood as asserﬁﬁg that ther i - 1

present system is either in itself perfect or free from defects which the appointment of Commis- | - gt © 7" Cuddapah and Bellary should both be divided ; each contuins now ahout 13,000 square miles, and P
f;%uers night to g certain extent remedy. When officers rise by seniorit y to a position of great | ‘ o T will beponly very sﬁggﬂy reduced by the propqsed f‘f}l‘?-\ﬁt;?;lsdt 315;?2?31 H:ﬁ?lihft (i(z);lzb?t ﬂ(}: ~ DA
,emgiregfq of yffry varied dutios, Iit cannot be expected that all xhould be equally .eiﬁc-ien’c-, or even } ! ' extent of North Arooi;’, South Aroot, Saleml, mﬁ"lrgz '1;51-"; é ollector aideﬂ .'by a Sub-C ')Ué c.‘,:r z,m a '
- o '_dl,n every branch of duty. In regard also to control, a_l‘»oa.rd at the Presidency cannot be - . - abhout 6,000 square miles, would be an amp e}f. arg listriots so formed would still ho twoeandon.
) - Irosed capable of Supervising minutely the acts of officers in distant provinces and must to a ; T estallishment as above indicated, and even the new « k’Nh'th West Provinees, ' It be added
% certain extent bé guided in the matter of complaints by their explanations. * But & Commissioner Lo - half times the averago sizo of the Collectorates of the | tg’l 1; bﬁz l\Vro“l:}n(;ilégp ey ?‘ -‘yu St&; te(
would not be in g nuaterially better position in these respects. If six such officers were appointed, Lo that both in the Judivial Administration and in that of the I'n lu . t or ?WJ%; "(; }3,,;110 ;
ﬁ e extent of rach division ‘would range frons 20,000 to 28,000 square miles, and close personal : © - arc ab present notoriously very much 3o large for eﬁz}m"mtllcgﬂis o b‘z o dp (_)mtho1 e :ﬂ.] far t(-)":,
supervision eowd not be excrcised in the majority of instances, and wherever the control was not Loy - desirable that they should be subdiv: /&ed . Some of t 16 14 comained in the ui-also Iy
personal it woull not differ ve:e greatly from that now exegcised by the Presidency authorities, - - ‘ L lurge, and ought to be subdivided al 4. o ‘

16.. The last mensure - which t1 Board have to recoramend has reference to the t}ﬁ)olloctors’ )
. . oA E4 3L s . e S aen N y . -
' salagies. T ormerly the districts were in two classes ;.in the larger and Tmore u:_uportaht‘t ©r0 Were
P baddies. Lol A LR Principal Collectors with a higher scalo of salary

! autage indeed| in the systeni§f Commissioners, viz., that it affords ;
means sel&_ecthn for the higher and more important posYy It is evident that it wiil always -
be easier *‘ obtain six able and efficient officers for Commissioners than to procure twenty such for

11. Thf’} is one obvious ads
the means ¢

s . X - . ! : PO U LVidC.O.D, Note & on pago 208 m that of the Collectorsin the smaller dis-
' fCoHeLf”"r". ot, to put the case in a different light, the exertions of six able men (able not merely 4 Voo o e Sy e e e this &{};}::; pgi (:f’ '«vustah«'d’shei audna. 1mjfm;n- salary,
G e - Yo : e G gy g r g difference wu nolishied 4 {
Lun}l natural qualities but from the possessicn also of adequate experience and knowledge of . trietss In 1839, as a measure of £conomy, 1’."4_1‘].' ks, was assigued to all . The Board would nut
business) as Collectors would g Foct only six districts, while as Commissioners they would influence - Voo kT 7 lower than that before allowed to the smaller dustricts, was asaig : ,

the whole Fresidency. The ¢

\ . g : : b - \ . inop Collectorates's but justice end expediencéy scem to reguire
; ] reation of these guperior appointments would also make the prospeet AR now advocate any increase fur_ihe minor (v,olklubtt‘?ilag rz‘f(‘bgpgmug va.moplg thu.lyd e mlaqugtely' =
] % . . - . . - - : g . " LA -~ Yy e . v igroee 1 (R 30 H L - - » d "%
::} ]grfr.nnohon more effectively operative as a stimulus to exertion, and at present it eannot be denied ; : - that the labor Qf ‘ sa(}')arm_tcmluzg_ Ithbli‘{!in;fe‘?t in their power to offor an inducement to men 4{
. g i . Ly 1 . 5 IR o L v o . e Jy 133 aveal 1n the ! allee s ok
( éil rom the very small number of appointinguts above the rank of Collector, the prospect to any oo F T rewarded, a-%ld that _row.t{xm.c.n . Pl_“’aat; sndertake the grenter labor, - The priveiple is admitted in
p) i g . > . . - . . gL . ) IERRS 10 T, 1 exporieince - srtake T Caled . . e 4 R
ol cer of ever rising above that rank is very small under this Presidency. DBut the Board will : supurior »¢b+%y’ ‘«:'e&l,_ and eXperience Lo,uust ‘Ganjem and Vizagapatam and in g less eFoctive
I,‘lebﬁht})’ suggest another method by which the same end may be aftained, and, as they beh‘eve, : B A o C0.B. Note 8 on page 208: - T - L fornt . in Guntir and Cuddapah, and in the
uore advyg .06 3 " " 3 . -, - I NP ] A . { - ) s . [ Pt ' A SR N L ¢ o ! 3 ‘A 1
Tﬂissi()ﬁe‘-rqli?x% ‘mtwiﬁly(.l t()n the other hand it rppears to ﬂ}e Board ’chut'the} qppgmtment of Com: 3 _ » © Dourds opinion should be"estendod $o such districts a5 Canara, North and South Atveot, fadurn,
I8 mught tend to deluy the disposal of business anv‘,‘;o increase correspondence, - - o N Coimbatore und ofhurs; and perhaps even to somo of the new districts to be formed 4s above ;
12 : . i Pt . : i o K : lary uddnps p 3.
12. In the event of its being detormined to appcdit Commissioners, the Doard are very e sugyested by the subdivision of Dellary and Cuddapah. ~The establishment of a diffesence sur’:
: . ; Stl")no:ly of - opinion that the wumber of the LA as this would not only give the Government the powel of selecting the ablest officers f.r the most N
. . st 1 . H 3 A J b to . Sy s “ . y . . i et . s . . )
Lorth West Vrovinees 5 O e 8 = oatn % Collectors shonld be increased, so as to put it i 9 N arduous posts, but would be a beneficial stimulus to the service at large in the ab-énce of tne-
N 2,000 = ¢ = 2,10 . C - LRlitds . . ' A : . A ' Y ] ; 1er Praside B ¢
\.ms TN v 18090540 =550 . 1 the power of those officers, then to bave primary | , Looo- .. superior grade of Commissioner which exists under the{ otlier Pxeudep G, : »
wr! - + administrative functions, to scquire & -;DS\Z : TN . - U17. The Board consider that the measures above nidvocuted, and especially the means proposed
. ETI , ; N - , v i : o ] . o SR LI S 1 o ! -
Frugto knol cdge of their districts, and to céme more in contact with the 1;)90111(’-]_ lf‘e? ! than + ' St o in paragraph 14 for raising the position of the Jolh_.d;.o‘z’s and ausing thc.m to be 18531 mixed up
humitr were TNsed from twenty to forty, each ene would be on an average two-fifths auﬁﬁr . & e e than at present in execcutive defails, \\"0111(1 ina m."‘ﬁt"’?“f‘l degree '81}13,-1_,15,. the want ‘ﬁf Tocal “?d"“
-in ‘the North-Wat Provinees. * Thege forty (stricts might be placed under 5L‘,Co‘nm‘bf’(11°1}er}; : R pendent control now experienced, would render the Provineiul administration more cffieient, and so
with the same geographical extent of iufisdiction respectively as is indiccled aboves an "md ; . it Jossen the neod for general supervisien. The improvements above recoramended (in lieu. of the
' T ghould have a Collector, Sub-Collector, and - o ‘ v " 1lonorable Court’s suggesiions) will of conrse entail some inerease of expense, but this will, in the
N s = . LS S S L e - H i . < . 3 A D - . T ) e . . .
Coe . ’ s Covensnted Assistant with salaries as "h'?fm m A R PR - Xoard’s opinion, be c‘giut@rbahuced hy the greater eiliciency of the local administration; snd it
gr.\%)’aeét:ﬁr S L T 2,400 - ihie ‘margin. Two Un‘?ﬁvi"‘é‘?‘ie‘? ¢ Ass.lbtilmgs- : - - : © seems to thom far more important both to the Government and the people to sccuro the maximum
Sub-Collector . . . o iy eainred in each distriet, or includ- . 8T g R e ] clraca th LT o o SR eieTal
Assistant ., .o e Lot L ould alvo bo required in eac ’ ' B - of efficlency in the primary disposal of business than td endeavour {o compeusate for deficiencies at

. . U0 ine the Ralt Depm'tm(‘nt shout ninety-five for |

SuUMETYIAl s Doard may also remark that the apparent cost:
1 1 ) to forty districts would, in the Board’s that stage by subsequent supervision. The Doard niay also re t T .cost” of
tue whole Precidenov This distributs " ifory into forty i ’ ) ' ‘

sHiency. 8 digirioution of the territory .

: :‘ ; : h .
arbnient ‘ i ~collecting tho revenne in this I.u‘esqdency 18 undaly L?’Tﬂlf\:l(:ll(:ﬁd.by errongously lnflud‘mg._therem |
opinion, prove equally advantagoous in the Judivial pnd Public Works Departnzents. oo “*many charges which are not o included in the other Presidencies. o , &
et : dielal g ; i denf In i AT ‘ . that {he Government may increase the activity of ils -
: ich th ider. complofo and sufticierd 10 | ' B 18. The Board would observe, lastly, that the Governme 3 otivity ;
e 0 13. These are the arrangements which the Board would 'eon&Aﬂ%ﬁﬂgreﬂfdenny _ Dut they . Sy ooni:roi over the i&’rovinciﬂ officers i}y vocasionally deputing members of the Board of Revenue on -
> it 3 L . 1 ; V‘ i 3 '8 ¥ ) 7 " ) ) =, g 3 > o - i . . N . -
- the event of its being determined to appoint Rovenue Commissioners u.}fh the remodelled establish- . ; < ‘temnporary special missions or cirenits. The Board would not advocate this as a constant or normal
' c&uutot. %dvom‘tel o, essure cither with the exisling (hstru:tfhor “5 : nhlmn; to bo derived from " : a‘;;;ﬁ :,(;m‘y(;le . but tfuv advert to it as a measure which has been vesorted to in times pust, nnd
- Taeuts above indicated, heg Yy e that the advantage o derived IT : - N ng ; but the ot ¢ R ure which has L ' time '
. the charge wnulcll nc..}-’ly ;:3?111];18 I%af%:if eltfe‘ig}tig Znt;;;lq:ni»f cost. - They will take thia opportumti" ' . ” ~ may be again, on spec}‘al oecasions, &s when the state of o 1{: OV _mse is dee}']:led :gpsat;.s‘c‘atury, or when
) erpalance the lary ]S st I3 o i e ) } ret . o R . 1 ; s under consideration.,
however, to propose some changes of a lexs organic kind, which it appears to them wouwid greatly ! y the revision of its assesswent, or sonie othuf reform, may o under consideration
promote the efficiency of the existing e serds. - , ) - ‘ . ; _ M S A e o R
ang srrangenzents. - : |
. o o= ; . . ! L - o ; RIS
’}14 Irﬁ the first place, instead of iveurring the heavy expense which %he} TTOpo se‘d}-1 24 Stin(ll ; L o » ' ! : :
wowd mvolve, and lowering the positi ‘olicetors by placing permanently hetween them and | S o « ; - P o 3
TIDg on of Colicetors by placing pern A iy : - , .o D . N A O
the Board of Revenue a new ('-I}LSI; of officers, the Board consider that it would be & more effectual 31 B S Co T . al EM’IJQ“‘R‘E NQ,_,.;._

: mprovement in our administration to increase the efficiency of Collectors by relieving them of ¥
mawy of the exccutive details 10w laid wpon them and thus to raise them in some degres to the -

\

. Frem B. CUNLIFFE, Esq., Acting Seorctary to the Bonrd of Revenus, to the Secretury ‘'t

pl?sition of a Commissioner or superintending officer in the ;;xtex%(sivg»t I‘lhsltuci]s planfld }lll_nder their- 3. 3,.‘\,1, R «.  Government, Hevenne Department, dated Madras, 23rd Aungust 1855,
charge. The Collectors no ) inlv h encumbered with details; and this operates e B ‘ g Lo o ;o - TN T : . S R
injuricusl ¥ by oceupying t;;‘,ﬂ;ﬂlnt?:t?g}ﬁl (}ﬁf’rﬁ?ﬁidemgeously employed in general ggperin‘- ; S IR ' - I ana directed by the ll.loa::i of Revenue to Ichno;mnga an extract from the Minutes of
- [ ~tendence, sinee, if the primary disposal of Lugness was entrusted to the subordinate officers, the | 2 1 “Consultation, under dato tne "nd.‘ July, requesting f‘ "1’ B””‘“_i to submit their views ou the
: e e aublie w?u}‘_l enjoy the yower of appealing to the G (-,,'J?:.ztm_‘s, m,}d the Tigher authorities have the | 5 Finuncial Government 31st Jul} and 23rd Atigust 1835, f a]l;‘ d‘(‘r uest on '.:'f appolnting a Oﬂntral_ eon -
enefit of {heir mdependent and unbiassed opinion. The improvement here coutemplated might A o S 3 R No» 2136, Rewinder) ¢ _ - trolung mlthonty in Lieu of the Bourd of Re\la-
) e ‘ . + ga:med .by Cnhrglng the SEParﬂtU Cll&}‘g" Uf the bu]}-bontg.’i()frfgn()?' al“ 2¥s an Oﬁicer QE ln’ng J’ . A < ( » } ? ) 1 ] "gt - f ‘ I‘ h t nu\'.‘\»:t.“'],th 8 Stabenlelnt Oi th(,]_r cormﬂpﬂf‘{;';x:-‘:"\;n X N n
R i ’ 77 standing) and of the Tlead Assistant by A S - 854-33, lso to etalc what port] £ the wor - “thor bl
. ‘ \\To Government, dated 220d Janusry 1855, . btall(glng)‘ A ”Ue J;Ef‘d Assistant, and by the . 0 : and orders for 1854-55, ﬂ“: ‘«‘1 .\0 o R f‘“} 1 }l on of the work now dome by them may o S
Lo o e , ; ‘ - employment - Uncoveusuteq Assistanfs as : - eventually be devolved om Colleclors whin adequate ¥ assisted, - ) , 4. :
‘,_»,"",..’ ) ) e .- s o ) DR - ; R : : o e ; - » N v . e ) : .
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: ] o 2. There appeer to be four distinet plinswhich require remark t— -~ - - - '
: e (1) The appointment of Revenuo Comrmissioners between the Doard of Revenue and
' o A ~the Cdllectors. ..-= -, w ) o .
' : ~ (2) The substitution of Coramissioners for the Doard of Revénue. ‘ :
(3) The extending the powers of the Collectors of districts and relieving them from
: detail work so that they ghell hold very much the position of Commissioners,
o . retainitg at the same time the Doard of Kevenue as the controlling authority.
— . {4) The conferring these extended powers on, Colleeters and substituting for the Board
- of Revenue‘a single officer, acequately assisted, as the controlling authority. '

3. Agiinst the first of thess measures the Board have lately given their opinien in their

letter of the . 5th J anuary 1833, No. 237; and, as it would be to introdues here the system now

~obj eu;ed tﬁ ,inhtgcngql,- they conclude that this part of tho question is finally sct at rest.
4. Tho recynd proposition the Board find very fully discussed by their predeccssors in their

001):t1nmno the general control in g Board of guﬂi(‘ient Stl'ellé h to allow of the oecasionnl depu—.
tation of ? meraber as Commissioner when circwnstances may vender this ccurse -advisable.

- S . Northern Circars. :
5, In the two letters of the Board above reforred to the prOPOSiﬁO'n-be substitnting Commis-

’ J

< To Government, 25th Janunry 1853, -

R L il g

Proceedings of Government, 29th Dozember _];3_31. ‘; oppOSed by 'a.'rg'uments“ of very great foree.

. : : - Among other objections. the Doard showed.
A to believe that the expense of Commissioners would greatly exceed that of a Board.
They expressod their Lelief that ©the constant presepee of a- person possessing, Powers and

(9

rank adove the Cellector and issuing -orders

- Paragraphs 66 IR SO : : ;
graphs 66 and 67, S directly to the Collectors’ native servants would

A .
v . 7 *Bﬁfgiﬁﬂ with the worst consequences, ‘Tt is, they remarked, of the utmost eonsequence sh{":.ﬁ
] I @ authority of the Collectors as the thief executive oflicers in their respective districts should bo
X - : wcheld, and” that their responsibility should, ot be {mpaired; and if the .servants who are ta
. D eopiduct the details of manegement under, tliir divection wera taught to look to @ Tocal superior
: Uﬁ_{‘\'ery oteasion, it is quits impossible thiat the admivistration counld be eflective.” They
.01’5{;}9&. ont that eorrespondence would -be greatly augmented, and that Collectors being less
tkely to acquiesce “in the opinion of & sinzle Commisstoner than of & cotlective Beard, references
- to Government would becs;me’frequ(ent “riyat on subjects on which they sbught infortfiation
- ' | T T e Government ¢ woulll reeeive four (or meore)
ditferent reports wrilten without the advantage
contein .mneh grealer contraricty of opinion
y 19, objectiona which might be
béen practically realized in’

R e I

. l‘a.rdgrap!;_{)g. o iy

SR .. % of personal eommunisation and therefore Lkely to .

IR than would exist if the parties had tho cpportunity ‘of hearing t

e e urged to each other’s views.”. This difﬁdulﬁly Las, the Board."believe,
% _ - Pombay. . -, ' T A P : ,

e 0 76, Again, the Board pointed out that when acting as’a controlling body in- the case Ofuallly

IO : S inquiry into the ‘conduct of Collectors, °tha

: of the invidious=

Paragraph 68, !
¢t have laid before

& Lo v e acts of the Board lose much
_#% - ness which on such occasions attaches to an individual, snd that the Governmen
- "them much more satisfactory grounds for férming a decision #tan could be afforde

o
P
H
4
i

S . s -ebias one way or the other and, when ‘the gbuse has escaped detects.a for @ cousiderable time,
S might be supposed to feol his own tharacter in soms degroo implicated. - o L
ORI The whole of the Proceedings from the 46th paragraph to the closo touches wpon this subj ect,

_“and the present members of the Board consider the reasonings of their predecessors very conclu-

- position ¢% Collectors elevated and their powers in some degree enlarged ; but chicfly they would

. finance and genoral administration, as the suthority through whom the voice of the' people reaches
the Government, as heads of the Magistracy, as controllers of the Customs, as managers of the

L Salt Department, and as guardians of the Public Works, have in fact held the- position of repre<’

RIS . PR z?ntatives of the Government in theiy districts which equal in révenue some of the colonies of the
' N rown. But their real position has heen in o great degree disguised by the designation which

O /21}:\): beat; and the power of expenditure bas been 80 entirely taken out of their hands that until
o Twid they were almost helpless as to.the jmprovement of thelr provinces; but the Doard believe
" that, by relieving them .fliﬂm detail dutics and hy a libéral trust of the means of advancing the
prosperity .°£, thewr chstr"xaus, they Wﬁl essume their proper position, ané the Board are sure that

R

P}'czeeedings of Loe 29th Deceniper 1831, No. 92.  The obQstions to ‘the change are there stated :
with great /.-'earness and force. The eonctision &b which ‘he Board amived was in favor of

_ The. Government are in'a position to judge of the working of the system of ectrusting a -
cortain number of provinces to a Commissioner from the expcrience of the last few yeursin the

sioners in the Provinces for such a Board was -

: d by the report -
* of a Commissioner, who from froquent intereourse or former collision might be considered to have

sive. ' Instend of Commissioners being placed over Collectors, the Board would wish to see the

... wish that Collectors should be relioved. {from detail duties and mads the supervisors of their
: extensive provinees, . . - . QU : ) HPETEETE

A The position held By the administretors of some of our newer territories will best illustrate )
the meaning of the Board. Our Collectors as the advisers of Goverpment on all subjects of .

-

U remonstrance is valuable when measure.

e

. 15tm Ocroper 1884, No. 1133, REVENUE.

. -

the inété,neés will .be rare in which the extenled trust fails to elicit the same administrative ability
snd the same zeal as has been almost invariably displayed in our newer territories. -

8. But supposing the powers of Collectors to be thus enlarged, the important question still

‘;‘1' oo remains whether the central controlling authority shall be vested in a Board or in a single cfficer
‘ S - adequately assisted, and this leads to the fourth brm:ch of the‘s‘u.b] oct. . 7 :
i . © 9. The comparative merits of ‘a Board and & single. responsible officer. have Leen often
[ »  discussed. The Doard will therefore content themgelves with stating briefly the reasons which®on =

mature consideration induced them to: recommend tbe continuance of the Bound ‘in preference to -

i

t

| the change suggested. . - . - R : ' iy

; They woull state first thit- where the arguments for change avo not decided, 07.‘.’;7 established

i, 3 ' 7 institutions should have tho prefercnee. “This is purtienlarly the case in Tedia. - ".ie Board is »

} ’ ' ' :
1]
1

familiar name with the peoplennd a.change is to be deprecated, unless the ndyant, 308 of the new
“system are very clear and eon: crabler - ° o PRI ' '

:{ { A A Board poscesses the grest ad: iintages of S’(t‘s.}!ﬁify and consistency, while if b ‘- eontrolling
L5 authority is wested in a single persug, mensures will vary with the peculiar views of chat person,
h * and the opinions most peculiar to h nself aro those which he will be most desirous of carsying out.

. For deliberation a Board eppears to be the best institution, for promptitude of action a single 4

; officer.  But. in the duties now discharged by the Beaxd, eareful deliberation, ruther than prompti-
e . tude of action, is required. o : . L, )

» i The principal functionof the Board is to compare the institutions of many provinces, selecting

‘ those which are best. A shngle cflicer would be apt .to enforce the institntions to which he has
SR - been accustomed upon other provinges with which he is lmuLeqt;mnth and to which they may be
RS often unsuited.:, R L. e .
c . A Doard perpetuates {he experience gained, wlile that of a single ofticer dies with him. -~
| G “ A Bpard has an indepepdence which a sin gly officer would ot possess; and its powerbi
, \ which, in its cpinion, would be injurious to the pro: jerity
oo - of & district or harsh towards a publio officer are wnder deliberafion. - ,g '

, - 10. The vast mass of business that comes before the Board could not be disposed & by a

o : gingle officer; a large portion of it must bé devolved upon his nssistants. . When the JLOESUes .
BN roposed by the heads of districts are rejected, or When their proceedings are ceusured. they will’
S ~fool distrust as to whether it 1 the deliberate act of their snperior or the opinion of an irresponsibie -

5

£ o - assistant. o ' S , L C :
i ‘ .+ . To this must be added the improbability of elways finding, in so Limited a sorvice, sn oficer
who eomabines the falent, judgment aud health necessary for so overwkelming u task as’ thit of
- regulating the financial affairs of so many 19!‘{,-};0 provinces. L L .
7 These are the principal argumonts which load {he Doard to express their opinion in faver of
. gontinving a deliberative Bourd of Revenue corappsed of officors called up en account of the
| experience which they eollectively possess of many proviuces in_preference to vesting the controle
Jing authority in a single individual whose experiencs must be limited to one or two provinces; or
- yather it is probable that the officer. selected will searcely have any 'provincial experience at all,
Government will naturally select for such an oflice a person on the spot acquainted with the
_routine of the office and its records, and of whose talents they have a personal knowledge. The
interruption caused by bringing to the work an officer from the provinees entirely new to the duty

S ‘ i1l bo o great that a talented man who has risen in the Presidency office will naturally be
i ;:efer?-f:i): 8 Vhen this is the case, there will not be at the Dresidency (with the exception
é"" . generally of one of the Councillors), a single Revenue Officer practically ‘acquainted with the

‘, effects of our system upon the people. g . o ;
. A " 11. The Board now proceed fo describe the duties devolving upon them. Theso duties
‘ ; T o comprise primarily the superintendence of the
; ‘ ublic revenue in its different branches, and the -
. - control of all persons employed in its collection and adn}iqishu’giou. Among these revenues the
Jand-tax holds the most prominent place and forms. in this Presidency a very onerous charge, in
consequence of the principles of assessment varying much and the districts being generally under
the ryctwari system, where the revenue is collected from thousands of small proprictors with
whom an annnual settlement is made. -~ - S, e
" The revenue derived from salt and the control over its manufacture, storing and sale comes
next in importance. 'The remaining revenues are 88 follow :— '
" Small farrs and licenses.

b L R o 8eo Rogulation T of 1803.

PRRCU

it S sk i L i

4 FRE "1 Sea Customs. ]
i o Frontier Customs, Ferries. - ~ o
- Abkari, | Extra items of revenue of all descriptions,
0k . Moturpha. Forests. .
Stamps. .

12. In the superintendence of these revenues the Board are to bring to the notice of Govern-
ment such propositions as are caleulated in their judgment to augment them, either by inepe-z,
the receipts, or diminishipg the costs of management, . or to im{:rove their administration by a
better system of acrount and control. They are responsible that all the revenue servants of

.
T Le.
P, :if.—‘—-?:';il
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e, - S - . . .
: , - : » y i ¢} The methods of increasing a Collector’s autliority may be considered under the following
Gog;gmment perform their duties with care and diligence, especially in the punctual annual N . principal heads:— o o C
setliement of the land revenue. For this purpose they are to bring to the notice of (forernment , o - (1) The control over his servants. j} 3 effosting local i -
auny misconduct on the part of the bigher officers and are vested with the power of fining, o ( _ .. (2) The power of disbursing money gf‘i, eltosting local 1mprovemsan:s.
suspending and d.xsmlssing native servants of all ranks. . . . 3 . i f . (3) The present state of his }egm fun{é ions. o
. L3 : Tiq s s .. 1}1‘1111‘7@ po“”fﬂ;' ., ‘ ! S . .
. 13. Tn exercisine th . .. . luties devol th : , (4) Iis general admims : o : L
, . ' 1ng the ahove functions, various important and delicate duties devolve on he f. PN : I P hat Yhe power of suspending and disw i mn 2
‘I’Jf')fmi. . They are to sce that the richts of Government are not encroached upon, and to offer i 20. ?n ﬂl?; first Iiieu,% é}h? ]1’32:;1 522;1&;1& migl‘ht Ii.e ‘Ie,;wr@dg,themi* IERSEL N 7 L
— ™ ~deur opizon and advice about the fest methed of defending the suits which are not infrequently HE rervants from the rank of Tahslc g PE

-y v & .. ) : 4\"—”’) -
) =1 ARG a ou i ] f : . o . : thoueh its abolition has prevented -is oceasitnal 1nisuse
brougLt agafis:- ‘tinthe Civil Courts, Whea its native revenue servants are guilty of embezzle- | R - . possessed this authority, sud thougt

E : : s . DTN , ive officials in the diccharge of pi'fic business
nien R e ;e L led to delay and sulineness on the part of the native o PR . 5.
uatezs’ tI&\“\ are the apyellate jurisdiction from sentences passed by Uollectors and their subordi A . P Periodical { eturms ;Ihnwintr the mmn%)@r. of Tahsildary and other servants Qismissed w Ald check the
is fo ?ﬁl erRegulations 1X of 1822 and VII of 1823; and in the case of higher delinquents it Pt indiseriminate use of this power if ristored to Collectors,” who would then have *fitter means of -
~ o them oglinarily to decide when criminal proceedings are to be entered on under the Breach . , £ : TS, B O D s sl «he punctual discharge of business, and 175 becowe moro
of Trust Act \To. X] P 8 ’ ; s Can ensuring obedicnee to their vrders and ghe punctuak BATZE ¢ TS, 3
and con 'dGt o L of 1850. They aro also to reviso annually the Collectors’ establishments, F e Aj‘u;*ly vr?-n{ onsible for the state of their distriets.  « o S el g T
consider tfs ::- . N o . A . st GHLONS L0 L3 = - { s co o . -,
> ecessity of day elterations in them. g, _ : 91, On the second head it appezrs to the Doard that Collectors m?ut have the avthority now *
14. Dytides the control of these regular establishments it is for the Board to decide on vestod in the Board of'pqqsiqg'cmfﬁ“.fgent’ bills for small ordinary e.\il‘renses and be entrasted with ,
NS i 10 redi ! T . ) e Y cad sum £ easional ie PUTHOSEN y 1 tor -
- ¢ Regulation VI of 1831, dxipute'd ckims f)f succe(sisnf'nl.to %l‘her_edita{y S the discretional ontlay of mency within a‘,ﬁ_:\gd summ .10}1' t)('_fichlt)rf‘ll 131 blie [Lx rpn:m{l 'In thmr1 lﬁt‘__ T
¢ offices in tht} Revenue and Police Departments, P of the 6th July 1855, pacagraph 9, the Bourd have jalready pointed ont Low Collectors andsiridic
I ; 4 . ) . . VoL e o T . Bt . . R . ) .
pootnd tp see tha:t'the emoluments annexed to them are pot diverted to other purposes. This duty : Mo subordinates might mlvantigeouslv be employed in ¢flecting local improvements through the dis-
netudes the village officers of every description in every village of the Tresidency. : L Lursement of ferry and road funds, thus co-opera)}tlgng with th;) mimbﬁ&?ts of L}fx]en-tgmtmfats ]m
- = . . . . S04 I EN . 29 ing them more cheuply and prompt an in the
15. Another important office of the Togrd is to supervise Yeomiahs and Inams or all £ carrying }m’:hplﬂﬂidmgljzilﬁineg agdbgigecf:ﬁz g B 1. those viéw)s were ot {_'03; wrred in by
% ade . 0 1 3 nnon ok e Do COt R " ER VT \ ) .
Regulation IV of 1831, charitable g}rants made by Government 91113:1' D ppm T ‘ N Gojyernment, it is unnecessary to dwell upon N
the richt . ) _of money I().;,thd, to see that they are held ,Vf o ‘From Govornment, 213t snd 30th July'\#35. thew, The improvements contemplated con- .
- enit?n%d Pfﬁtles an;l on valid tenures, and ‘n the event o7 laps% t]o nonm«tlorf th;ahpmpnetgt Of : ‘ - ‘ o sisted principally of village and talik road ;/; . |

o1, ng the grant, and decide 1ai £ ssion £) 1t. Indowments {for the support o f : AP : h : 3 , 4o 7 A :

f ung s celde on claims of succession ) 1 P : T i d have alreqdy * proposed that Collecto ORBES
‘A}T"J,llfil'ltes,t{lﬂosgues, and IMindu temples, ard the custodd and disposal of escheats are also con- ¢ 2. ‘Undu‘r the a‘”f’ head.the Boi C o the iy)owlef (]if selling land for ::'Srei;oggl' ew(')slsl(\;: S
signil to the charge : Yov Yeoulatbon V. 817 < : o wi _— st i) 1 selling ars of jeve

L _.® of tho Bourd of Revenus by Regulagon VIL of 1817. : Lo * See draft 5‘5’*’ Act furwa rded with Board's letter of yi}thout waiting for the Board’s sauction yrepont-

}\ Under Regulation V of 1804 the Baard is constituted a Court of Wards for the custody ; % . ¥ e : : ‘ Ingr periodically the sales. which have taken?>
o f esiafes devolving to heirs incapucitated oy minority, sex or natural infirmity, an obviously : Py place. Under Act VI of 1841 Collectors are now vested with the power of confiscating and scllir-,
important duty, including as it does the education and guardianship of minors and.the proper . P : ~smuggled goods to any extent instoad of addressing ! the Board when the value excexds a cortain
ware of those who are deprived of reason. ' | S sum. But seizures of smuggled or illicilly manufactured sult are still reported to the Board for > -
. - : . : lor Claus tion 14, Regulation I of 1805, and this mizht, in the Board’s opdaion ‘
" 17. Uat; . o . £ orders under Clause 4, Secti , Regulatio 09, ght, 1 $F sion,
prof sssional éieﬁii present month the Bonxd of Revenue aided by the Chief Engi nee;;‘ an (.11:; : be dispensed with. Periodical returns showing the séizures would be suffieient. Collectors might
of Ericition. oar 1y constituted the Department of Iublio Works, and had charge of all wor £ E ulso exercise the power now vested in the Board by ! Regulution I of 1820 of giving licenses for
, bhgalion, canals, roads, &e., excepting the great trunk lines under the Superinteudent of | . EYIVTET Phat SO , . R ‘ : ' Dot .
Roads and Militory Buildings, Now th t the deparfments are separsted, it is for the Govern- i Luropean dxsﬁ}Ue’r}es.v T o T : b o . Lo o
ment to decide how the Bi;u:d ore t . ‘f - -gt;}' dl;ﬁ.:g‘ ',pq"}r;lgdtt“ Q,;,;l bv Rpﬂﬂ;t;(,n I of Pl . The magisterial functions of a Collector are so b ded with his revenue ones that the Dourd -
oy - - A1 ’ re b o1 §arn i 28, 4881 3 1% T i e & Lo < . o e . . - : '
1803 of watching over tho I»uh‘d.;%i.-ﬁl{i,,} proposing Pﬁ‘lm for their ,}vc.m.}i’,,mﬁon’ and ' cannot but refer to them as an important element ﬁf; authority snd usefulness, though it is not
. ot A li14 VLY 35 Y O i 8 10T wad RETS L1 ¢ , v et ' 1 yoree 1 i H Ay tageous Xtend . - !
Héllt:r}l;)vgl}leﬂt. Tho subjoct was brought to tae notice of Government by the Board in their letter P  their office to define the method and degree in “1.11? | th(:y could })e advan :gu )u§1y extended NECE
O'Li le S0th July 1855, and its importance requires no detailed elucidation. Desides the eJect | B 23. Undor the fourth head the general administyative functivns of a Collector are comprised.. .. &
;" uch canals, roads and harbour improvements have on’ the Custuws, Salt, and other branches of PrE With respeet to tho land revenue the powers of Collectors have recently been enlurged in an o
ez\-;;n}xe,. the Dourd showed that in sixtecn ¢f the districts now under their charge 127 lakhs out - SR ' important degrec by atthovizing them te lower th% assussment on lands left wasto from over-.
fjif} 75 lakhs of land revenue are derived fron lands irrigated by Government tanks and chiannels. ' S " taxafion. The diseretion which is virtually left to them of providing for all excoptionul cases at the .
, . . " s . . v .. H . 4 . ! il . Y p 4op S > oy - . *
tiom n;hmate connection which, therefore, must exist in this Presidency between the administra- - Pk ' annual scttlements, and tho establishment of rules fog freeing private wells from extra taxation,
CIOInn e TbLo Tovemue and the charge of public works seemus to the Loard to xequire no further P for planting topes or orchards, and gruniing cowles for clearing wuste land, now give Collectors
ment. : . ‘ I : ‘ oo . " suflivient authority in this department, s there aml _Thanifest obJe(;tmx,)slag:in:@t allowing them to
Qb sy e . - L g Co . . : ¢ . . 2o er tho estoblished assessment on lands in oceupancy with-
of thE& Such is a brief outline of the duties davolving on the Board. . The practical discharge b , mz;Ltehgrauts t('}f 1“’}(1 rent free (g ;o.tlower b 5 S pancy :
gt} ey, - 5 . - s N . . . | Lo L g 411 1DeL . . ; : ) '
m 18 “elght}’x and brings under the Board’s cousideration subjects of every description. P out the ?an‘ :on ol superior authorily . ! . . . : :
' . * C.0. Book, page 530. The Police™ as well as the Revenue native DU R 24. 'In other departments there are modes m which ’(.h_e1r_powers- y,m'ght be inereased, such as,
Magistertal L. - page 930, . establishments being under their control, the . Pyl - suthorizing them to accept offers for the abkéri farms; to distribute to informers and captors their.
heglz “F’& a%lnun.mtmtmn of the country comes in some degree under their cognizance, apd as . Sy -~ shares of the proceeds of smuggled property, to enterfain ‘3St“11’1’*‘31%m?”}f'5, for the management of
o (iY GZ:'Q e charwel of communication between the executive oflicers in the Revenue Departinent Pl - attached estates, and to make advances for cultivation and the manufa~ . of salt within fixed
: crient, they have to state their opinion on the numerous subjeets thus brought to notice. PR limits. . But the principal reform under this head would, the Board thi fected by graduall

e varied natur fﬂlg T . h R . ) . g. ! ' . . ! ! . . . ¢ Oolk : o . J
agricultaral fo ¢ o their correspondence, including legislative, police, fiscal, sanitary, and A relaxing some of the rules hy which the authorii ..F Collectors’ . een latterly restricted.

ST1CU yoprovements and other subjects of administrative interest, is shown in the accom- | " o " Without entering into dotail they will mentiorn, t¢ e their mesning, the recent orders fixine .
panying alphiabetioat tist of the 1 Jec . . STy, A - ¢ i . . . ! y T . 5 <]
during the past year the letters which were received into, and issued from, their office P . " the sum which Collectors are to keep ready i iiii{ treasuries to meet current demands, and '

' ar S | RTINS | K © directing them to lock up the remainder and repeet bo the Doard whenever circumstances oblige
‘ 19. 'The Board will only add 4 TR - ' . ‘ them to exceed the rule, and also plecing under reatrictions their power of dishursine money fur

Y- : add t + s : £ 4 i 1 3 P g b : I DUISI S Y 10
particularly onerous. Mons gr o al‘eh‘?fr;iflﬂl? pr,e'g.c,:nu vm?nu_lft .,thf’ §?bjeqt of the land revenue is _public purposes from the Taluk Treasuries. . The Dotird are advocates for untformity of system
‘Brrangements for placing it on & goung tv 1inn}‘z?g;r§1}slse (g;hl)‘s’ g"ﬁm-on 1+n soveral districts, an}d and practice as far as they can be conveniently atiained) hutthey are opposed to fetioring the powers
attention. The remodslment of some of t};&é‘f}’,& i)rn.n chos o(frrpvz %tﬁlf&-fﬁ Ocaslpy thquoa,_rd s of heads of districts by an overdrawn system of contmdization. Their own aim is to teach the

: Xira bra 8 3 3 18 alsa 2 aration. - ; : et < e roseniaiiea 8.8 ¢} e AT eded g »
B The Boarl proceed next to Teply to the question as to what ‘x?tupflzlf.“i u’i o coilfs ! e{ah(in k- - moaple to look up to z_y@._;oh'u.t_.)r‘ as the represcntative ¢£ Government end ruler of his district, and
th"&“‘ may be devolved on Callectors when relieved from mw:h Ef ﬂo-u, ¢ v':;t (;l ‘;:ﬂe‘?:’r )‘}Ltbl > B with this view they Lit thoir integforence with his feds to cecasions of real necessity. :

e g y T A : C: iy presont de & work : H o N , . LI T } .
{’;Z'»lgﬂ%ugxggtagg E ;‘?:gﬁ:fggi éxs-“lstants. w® P ‘ : y ’ K " 95, The Doard are sware that the alicrations Whish they have here suggested Vﬂ'ﬁ“'gﬁ‘:;:t LS, .
S - P : ’ PR T A | . i B . e U J WG st rvaeys Adad E ) . . .= . fa ’ : :

;i will offer some genersl observations Po‘r':";i’vlnt t2 state all the alterations which appear desirable, hut % little practical fchange ing 'E‘au"“‘ﬁg ﬂ:" OWn dﬂ;’ s or pecelersting publie business, sinee no 1 e
L ‘ S ?51{1’319?13- - SRR L o  radical change could be ei‘mc:e’d'm;ho' t vesting Collettors with an extent of suthority to which .5 =~ 77
: ' to : Voo s
§ ) * "\. S‘ )
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A » : ) \ \ !,) ’3
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. detailed at the comiaencement of this letter. )

RS, A, P. . L E h A
‘< wEO- 0 0 Head Writer or Manager, F(;) :', IE) BE. ke Ee Enghsh Writers and Accountants which the
70 € -0 Four Writers, at Re 35, 10 0 o Poard think would he ahsolately indispensable =
,43 12 _ 0 Tlead Accountant e A gecording to the list in the murgin, which 18
.. 41 8 0 Assbtant do; 3% 0 g upon +the maost moderate seale. Dut, bosides -
N 4112 0 Treddator, .. 22 |8 g the Inglish establishment, the Commissioner
. T “¥e 0 Une Moochy .. . T ‘;:}. ;’, o must }mve o r=xperien§‘-ed Sm-l‘:,"'tm]ar a_nd an
$ 5 s oo ' : e {27 establithment ander Lim for tig cmmnm_nhqn
L — ' 160 {9 0 of native aceounts atd for the wrrespondence
B ——==— propused to be carried on dire tly with the
¢ . _ ‘ ‘ ‘ '
) . ) : ’ o L . . -»r,"*‘
‘ . - ’ = ¢ . L ' Lo ! °
i~ SR
- A

o t"hef_southern,‘the districts of—

e

15t OcropeEr 18833, N 1133, Revesce,

s {

Prom o PN

T P~

) }
Governument might justly object.  Dut the ten Jency of the measures now proposed will be on the
whole to increase the powers of Collectors and ‘levate their position in public estimation.
96. The Government will thus perceive that the Board arein favor of the third wrrangement

.

N - Excrgsure No. 3. - : ‘ /

N . i ; ‘
ExTtrad from Pr?c;:‘édings of the Board of Revenue, dated 29th-Decenber 1831, No. 614.
: * : * f . o *
46. Havi\y thus noticed all that is tan;_lyime in the observations which Mr. Lushineton has
* mede with the view of proving the inefficicucy of the Boa, it is only further necessary to remark
that they are'all founded cn the supposition of the Board being entirely witkout the power of
Jocal imspedtion, superintendence and contrdl, whereas the present constitution of the Doard
Jrovides for lowal visitution as oceasions arize. | dn comparing,\ﬁhe prescnt system with that which
;r. Taushington hus proposed to be substituted for it, this ong’t to be borne in mind. :
‘"N‘s’. Mr. Lushington proceeds to commént upon tho expense of the present establishment
of the Doaxril of Revenue. Ile obeerves that the Board of Revinue reported to the C‘:’“lm"‘t‘ee of
which he was a Member, that the establishmednt was not suscepfible of further refuction :de o
o proof of it they have applied to G(}}'Eﬂémmﬁ: to have Hginereased.” 1t is, 110\\'e,ver to Lo
remembered that the Board hud made & ¢onaidesuble redfction of their est ablishment when
called upon by the Committee, apd'Mr. Lu’t*hm'gton is inferror iustating that they afterwards
* applied to Government to have it incrensed. The Bun?,' :

wsive ; but, as Mr, Lushington obsery es}: it is not by
its P.ficy or utility can be fairly measured; the quesion is, as stated by Mr. Lushington
« wheXior the advantages derived from it} are nol more then commensurate with its he vy
expens)”” - The: Doard are confident that, jif the institution be fairly tried by this test L‘th)é
o decision will be in its favor. AMr. Lv;shmgto;n, on the contrary, is * inclined to think * that « ! its
“effects 7 it is “woree than useless’

the valuo of their services, ibe Board areco

e

admit that the present wwstitution is
1€ mere expense of any institution that

mtent to have the nuthorify of the opinions (to which

‘ on such an ocession it will [
. ‘ . LR i b " 5
"“'(Hz';“ = overnmant Resenus Genorul Letter fmnf thao not, they trust, be
. Madpis ‘govornma .{

22ud diay and ist
. June 1820,

deeme hecomine i ) .

Honomble Cowt, dated 3rd uly 0 11113 l}nl‘be":’nﬁng m t.h: m to refer) expressed
1823 ; Minutes of Consulta ipn of A onorable the Court of Directurs and
Govermuent, 22nd May 1823, I’}' U\.(’ ‘B-lght Homorable the Governor in

T Couneil in the papers noted in the margin
‘ 3 . - ) . . “« . ' : o N
48. Mr. Lushington proposes. that four Commissioners shall bo appointed instend of the
Board of Revenne, one to each of the Divixions of the Circuit Courts, viz., the northern, the
centre, the southern and western; the nertliérn comprising the districts of—

"

Ganjam, - : Rl_\jahmundry,' Guntfr, and
Vizagapatar, - Mausulipatam, Nellore;

the centre, {ho districts of— ~ e ]
' - Madras,  North and South Arcot,
Chingleput, - Bellary, an:d Cuddapah;

.t

At

R~
»

. Maduwre, and

SR Tunjore, . Splemn, '
g coT Tric{xinopoly, .. Climbatore, Tipnevelly; -
and the western, the districts of Malabar angl Cezara. : L - o

49, Mr. Laishington estimates {hat i ere’ would be & saving of expense by this mensure.

L5 . » A - ; N : )
The Bosrd, on the evutrary, apg,tﬁ};eud thet it could not be eurried into cffect with any reason- -

sblo prospect of efficiency without a gredb erease of ‘charge, Mr. Lushington allows only

- 2. 500 per mensem for the native estab-
lishment of ecarh ~ Commissioner, This sum

2 would baroly yrovide the establishment of

: English Depavtment,
Patta, +

Hali Pay. - Pay.

-
>

H
.

In ¢pposition 'to the aunthority of this opinion regarding '
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- travelling at least cight months $ut o

L
-

’ e B P ki P R tatatid -
i ot mm e e e s T 0T ,,,’/.. o e e - -"/,
1514 OcToBER 1834, N. 1o, REVENUE.
N it Bt .,;‘AMW_,,.. e o AN T g rW-wwwr«vw:f-r-—««N’wM—, i
; 3 " ectallisk 3,023
pative servants in the districts The Boast ha\‘i pade ont a List of the establiskment whied .
-4 - 4 ) < .

Native Estapiishmeit.

Ri. A. T. ks, A P "ms. M. P.
g7 8 O Nherierader e ) 0'? 0 ) <]
63 0 6 Hoald Gumastah Je l‘-’-z [ 3
70 0 9 Four tqumastahs .. 1480
6 0 G Two Moonshees - 10 ¢ O
3 3 9 One Dufted HAR 9
3 ® OInk-mabar .. Cee .'., g 3
~ 3 & 0 Masaljeu . .. 7 1,058 8 0
78 0 0 . ‘
. 84 ¢ 0
21 06 0 Twelve Peons, at Ra 7 . v 7
' 29 0 0
527 8 0 per mensem .. .. . ._1‘—5—2_3__—__
T Per annunr .. é_‘)i&j’(l‘_o

Paita, Rs. 627-8-0 per mansim X 8 = Rs. 4,220 for cight
months. -

will be Ds. 527-8-0. © Accordin }‘ ty the plan

o Lt
batta will be 1s. 4,220, v L1l
R3.
Batta  on ee e e e
Pay e : :
23,768 {

—

: ..' N : 1) sﬁnu‘.l&.
usual saderward, of all which the BoXd can k»rr;u Lo

re. i
48,000 ;
23,765

. : 71,768
: 4

Commissoner’s salary .. . e ee .-
Establishmest .o . . e . .

2,87,072

SIS

Difference .. 71,072 -

. » R8. . .
1,400
3

—_—
5,600

12
-
67,200 .

2 87,072

pecessary to enable them to per .

reckontng ecntingent clarg "
i o . : " o e
sioners annually in visitung the dlbh‘ll.‘ts t
whole to a lurge sum. :

e
Enclosure in Mr. Secretary Chan:ier s

etter, datsd DR
March 1831, .

RA. ’
a2 74,461
85,000
N,

- 9,39,981

]

18,
4 ,54,272

N 3
2,40, h?’* [ ] .
134 B

. o

G "

f the twelve. 1 »on this computation the annual (hmf; 1>

lod to the estimate annual charge for the pay (rf .‘:hi es.ablish-
dded fe B e t, will make 8 total of Is. 23,763, To this
. 4220 ; the g, will be a considerable addition on account
T 19,518 ]

form the duties }

es which, considering b

SRR S

thyy conceive would be reguisite for this pur-
; 3 3 X ~ b LE A
pe which 18 entired in the margm. due
‘ra cpay proposed to be given to the Rlienis- “
ta s that of Sheristadars of the Firt L‘Iz;\s‘/. ~ i
. toprs Catehwrmes. - With Jimesdii .
in . JRCTATERS 4 -] 2rein LR, . f“‘ﬁt 2

of welve peons these two estaldzhime

inpive o churge of L. 1{,(1‘3(‘ T 1_;:-
’ 13 0 5 7 T} ERPL, y oarn "
or s, 19,548 per annim. Tr eanT L ajone

Lesides their puef it Will Le jruessary Lo

‘sl hatta to the servants whyl traveling.
" Ay ding to the_priu?lples off the rules Ly -
wl i hatta is now regmated,_the least that. can

be -lowed onsthis account xihalf—paymthm .

¢h paximum lmit of Rs. .bci‘per 1nCUsEN.

T] statement in the margin BLOWS that ,thé \\\
¢h ge on this account for a whole mon!
of 7. Lushingten the Commisdoner must 83 o
or

of ntigent charges for the camage of records

i the Commissioner on cirewit, with other
Fit TNt o travelling Yesides
exi a charges incident to travelling besides the

50, Mr. Lushington gmposes to allow Ris.
4%, {0 per annum to each Comniissipner to cover
a1l his chsrges; thia added to the c:;arge for
e iblishoient as above estimated mikes thg
&\l eharge for each Division, exclusive of con-
tin rent expenses, Rs. 71,768, and the aggregata

. et Aame M o~ Ty
mr.hlmt for the four Divions sas. ~,-,l,(.ll4,
idead of Rs. 2,16,000 as estimated Ly Mr.

Lughington. ’
51. But the Poard eonceive it. W.onld ba
] 2d necessary to giye ear:h'Co‘mmls%mucr at
1w~ - boe European Ass.xstant. T 1}13 A§smt:m§ to
La-e the experience without which his services
cot1d not be of great value, should be of the
ctarding of a Sub-Collector, and his pay‘-mclqil-
jn¢ tent nllowanees should not be less E.x{xx} R,
1.290 per meDser. At this rate the aml{go‘)nnl N
c}}érge for four Assistants would be Ra. (3. ,._(,)0 ‘
(1" annun, and the grand total would oe I‘?'
434,272, The present charge of the Board’s
elzgablishnmnt inolu'hxg tho ealary of tle f.,,}u-
) hnbers according to tha s:metxone"i' hst, is Iia.
9o 913-6G-8 per mensem, OF Rs.’ 2,74,961 per '
aunum, being less by Bs. 79,311 * than the esti- .
Ml charge fur four Commissioners and tio
n‘leb‘lisbmcuts which appear to be abso_lutexy
e:‘érulmsed to be voumiitied to therm, 3 :tho};t
1o distance to be travelled by the Comimis-
‘o] uuder their charge, must amount on the

P 4

72 Dut the Doard have been informed
‘py overnment {hat it is not intended to con-
_¢in e the %"zppointmqut.of Fourth Member aftor
| smney ocours; it 13 propen (he:;zfm‘n, in a
' | pective estinaate to deduct from Lhe present

chorge of the Poard's establishment t}.}e ralary
L [y . » Cas 00 il .

of whot officer, which 18 ‘Ra. ?D,U‘A'ﬁ. 0'11L1_ s bem_g -
dore, the remainder is L. :,2’."’0’? b‘l, or in
5nd numbers 1is. 2,32,000, which i3 less than

- e * B ?

tud estimated charge of the Comxgg;nomzza ml e N
(LT establishments by Ds. 114,252, [
(] .

| e
| .
|
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93, Independent of the eXpense ou avunt of (he”establishments oi the Commissioners a
: .

- charge woull grige fup the
. vt eonsideralle Fortion, which coula
required fur referenes by the Gavernpe
54 The Board opprehend that thet
- Pt ] b Yery mueh fucpvgeig
“Ead WSS S consequenes by fuogr ao

. s-?f”é\trt be Lovuglit §y

¢ considered the questic
018, the Board [rocesd
to be performed by the Commissionen
- Mr. sushington’s plan and the ®udvautay
to perform the same duties as are now ~i,
Cidually all the POWEIS oW possessed Ly

gm'danug of the Collects s, and, fiaally, to
torates included in their churge.” "The
are comprehended fn the genéral authe
Commissinners,

57, My, Lushington expects that th

quence of this mrangement ; but, unless ¢

soner than has hitherto beey vested in th
plated and would hardly bo eXpeldient, it ¢
Government conld be dispensod with s o1

statermeiss of charges actually inemyved
Criovernment, and tie same periidical sf

information of Government by the Board
1he C~:rn1mxss'1nner to do this it will be jnc
from*the Colletors ny ia now fwrnished t. ,pq Boerd,

eistedy g ¢

o whole they are of HDint.

yovernment should the Colleator wixh as
exunune eash-chests, to eall for any’
whue olficers as they may think prope’

jr of that part of the records of the Board, Leing the
be divided among the Coramissioners and would le

e85 of the {loverument itsclf in the Revenue Depart-
3 proposed arrargament and that i woyld pruL:J.'ly
Ey] L!e additional ex MRS in its Reeretariat, :

Cufter the mast dellerate r-nmi_dem!.’un, that the
Licient operation withouat a heavy inerease of clarge.

the relative expense of the Doard of Revenye and
amine more particularly the nature of the uties
the powers to be vested in them aceording to
ipected fromWhe change. It scems that t'hoy are
med by the Doard of Revenue and to exercise indi-
Board collictively, but subject to the final orders of
ence te be made | they are further to have « power
“yunts and issue }‘c}x orders to the Tohsildars or
uling copies 1 s orders for the information and
st afl bousdary dis}.tes hetwoen the suveri] Collec.
T powers spectliea] § mentioned by Mr. Lushington
ofj the Buard of Fevenue to ho transferred to the
] .

Tl be a great
er diseretior

Laving of correspondence in oonse-
s allowed to the individual Conuis.
al'dg of Rever o, which does not seem to be contem-
nofj appear { £t auy reference which is now mauds to
imites of chorges proposed  to be incwrred and all
t Bo enbmitted as hevetofore for the sanction of
ients sl reparts that are now submitted for the
st be subniitted by the Commissivner, and to enable
wsable that he showld receive the samo infomation
The Cowrt of Directors weuld probably

require s complete record of the I’m_r-mnliz:gs of the Copmissioners: to be transmitted to them

monthly 4s the Board’s Praceest ings are no-< trapsmittedl,  Thiy will scurcely ha sufj
without that information of the whoie e

furnished to {3

by & collective body as heretofore,

58. When a difference of opinion -

reference 1is to be mads to Government,

1em when that whninistrat
¥

; Y . A sfied to rest
- of administration which BT always Lithe heen

i3 carried on separetely by individuals instead of
& . BN o

wmrs hetween the Commissioner and the Collsctor g

e DBoard upprebend that Collectors will have lesy

- deference for the opinion of an individua} ‘'omamissioner than for that of a Boand eonsisting of

three or four members, and that references .
be more frequent then they are at present,
“earry on with the Colleetors’ servants will
The Government will probably continue 't ?
questions of gencral policy connected with the administration of the country as well a3 questions -

barticelarly affecting the revenue in its Vi:Uicm,s brauches as they Lave hjtlmrtq referred such

questions to the Loard of Revenue,

'59. In such cases delay and enchare

Government on dizputed roints will in COnsequence
The correspondence which the Commissioner is to
se very likely to aiford occusion for such discussion,
refer to the Commissioners for their consideration

b : »

assment would frequently arise from ' the Commissioners

.

being oblignd to Postpone tha considerstion %F the subject until their return to the Sudder station
shoy ‘i. enable them to refer to the records of i heir office, and the Governm eut, instead of receiving
o0 orinion formed upon g generel siow of bhe guestion in oll its hearings, would receive four

difforent reports written without the adventaga of personel communication and {herefore 1k

<y to

contuin much greater contrariely of opiaion than would exist it the patties had the opportuniity of
Learing the objections which might be urged to pach ofhers views. Mr Lushington s cntirely in

error, 88 has been ohiseryed above, in sop.

subriitted to Government i the amran e,

W actually observed in Practice, and g1l 1

Dut ths Poard do not see how {14y sdving

At present {he vloinity ¢

of original papets being sent from o1 fo to.

. {nent which it is proposed to Antrodnea eit),
+ (s 1ot 1s 3 v T, 3 R § N 4

o ms»"1 ;Lml n(‘ozga?lzg?:f*:? &}atfﬁ;’?;:i gt;t:;xebi productive of tnjunons delay, or a tramseript must be,

Prompt cormmunication with the Governm
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address the Government direct. Ou the whole {2 Bou_l:l coneeive th}aﬁ -the correspondence
under & system nf scparate Commissioners “would 1 eessurily be greater than the eerrz%-;pndence
of the Board, : S AN

60, Tn describing the comparative adwmtag- gth tw?_, plans, ?Jir",Lis‘}ui‘gto.nifﬁ_‘}zf:
as the main grounds of his argument that the sye  of revenue m.elx‘xzzft;f‘»n.gn}}s s well ¥
and defined as to precluds difisrenees of opiuion egard to g(;ne;ﬁl I.';‘IDF;L})'Q: . Y;
Little more on the part of the controiling suthort | thl;] a wgtgm allxlt.tzlz}m in::fe» L
with the view of protecting the qu,-ex-nment frun'x € wzz eme;x }:m. 3 ep AR el
and he thence draws the eonclusion that the tir mploye oy ?C‘L.;1 S e
Board in reading the same papers is time lost. I Ldunt‘s that H'Hf ue;?}f_‘?}'a}j; . i;ﬁ—‘w’ l?t??
enactment of la\?s and in the discussions o‘f" SCIen et Vﬂystf‘rxfs, 0 }:10:‘1 o S ;Y.L' .aht‘ :1;1103@1:::,
been kighly conducive to the publie we%fz}.re,‘ but, } adflvs., Jn mstitutions sinziar to the Beard,
where the systesn has already been defined and pomyptitud

"”"'if“e

Pgs the essence of good administra-
{ 2 2t -'“."*-'.' ‘."‘."!S 2‘( 1 .T:
tion, experienca has proved beyord all question tat varisty’of opmion, i tead of furthering
had i lu ntly retavded and j‘;{xped‘ad the publie s ~ice—add-to which, if the four Members ¢
eyue claras t A6 ] , ’ Y Y res -
the Bu&\l elliviently do their duty, every documeny ronglit befure tha Board ought o higla.:f
s CHIECTE e e TR e ok T 1BV ACTEE 8S e adoy
tively perused by each Memi-r: if after such a1 sal they agree as to the steps to e adey
) v X i hav}ng b{:é‘.}l ) . : i ;
. would have seen equally well attained by one 31 &:ler
N\;avs, ¢ Besic g the revenue administraiion is now so well
it little dilference of o xmion at the present day can exist.” .
, tlis opinien 1t wor 1 perliaps be suflicient to refer to what has
(ot - garding the present state of the assessment

e

entirely thrown away snd 1
alone having perused them™”
defined that T am persuaded «
61. To showf tha crror 3 . e
Oe ated in 8 former part ¢\ these Proceedis . . Lo €
i}g ht.lllleSflifferent districts, '%:.ut the Noard may apy o to thv;u' cO!TC‘FPOndenee‘vmh the {JOYE‘I"I—]-
ment and local officera throughout Yor the same - a. Almough much has Leen'done towards
the establishment of fixed and defipko principles . More reyiaing tO.be accomplished, Quf;*s-
tions of an important and difficult n.\ ure are sti nstaut oecurrence in every ‘branch of adn’m‘]-
istration aud in every part of the provinces, and ‘ the system of annual settlements and fizld
assessments now in operation or in eoursc of inf  dion’ in the territories subject to this Presi-
dency such must for many years continue to be the we, » s
. 62. The Board submit that in the consideration »f subjects of this nature the means of ready
reference, which they possess, to the records of past trnsactions in every part of tl;e zlis‘trietf undyr
the Government, and the general information theygare thus enabled to nequire’of the eftects of
the various systems at preseut in operation, gives t_hg'm advanfages w!_nch are ess.ex)ml to the
successful superintendence of the controlliug authority, and which no sin gle C()mm.lss%(vn(!r could
possess.  If any. argument were ‘necessary to show thal a kngwledge of the prineiples of the
fiell assescmients herctofore made and of the nahve and effect Jof the variations in each
is essential to the executlon of new undertakings .. the same kind, the Board wonld refer

- to the reports mnde by them at different times upon the survey of Dindig ‘%1;3 the Jaghire N orth
- Areot, Tanjore, &e., in which they have had oceasion to notice how many different considerations

arg necessary to be kept in view in adapting the 1or;l'mary rules todloczl p(;ezbdmrztzgs, and how
often poiuts of tha greatest importapce are 0}'0{_1:::9;?(;1 rmg Hllfi\;nx ir.:;;o ‘ Y persons acting
entirely upon their own limited experience and indivilual notions o t.l).i)L e‘nr.y_‘ . N
63. If tha systown is uot yet so settled snd dofined as to ,em.zﬁgc.‘a t..;;; c%ut‘z.es t'fi thx} controlling
putlority - 1o the correction of abuses, 1t follows ghat even on the I‘”nf;’:l‘l‘f‘s_ luid d:)“ru Ly
Mr. Laskington himself the time i3 not yet ecme \c?_f.'?‘!l }11-(%__&;':%’1(:95 of a duuhbs:mnv-e body could
Le ﬂ‘ie‘t‘uatejj’ supplied by E’Esiiﬁdfml ageney, or‘c«v}ériL! rl)} {‘§~P§n‘“0«1 ::'n},h mn:?“)ut‘m’;ux_y to th‘e
public inlercsts. ~ But, in the opiuion of the Lom;' Wﬂu ";‘ 1‘;’)“9& 0 dﬁ P‘_’}‘};’m;m were such
as Mr, Lushington supposes them to be, his schet  vould not Le aftende: with the ad\-‘untages
which he aseribes to it, - ' '
G4. Tle observes that the distance of the B
informution and opportunities of personal commiag
to Le imposed upon by parties most interested i
mugatory ; that the practice usually pursued by the
petitions preferred b Y ryots against their proceedi
employ od under them i oply asking the injurer
owing to the disinelination of Collectors to admit t
of their distriets, and the oppartunities which the sy : ‘ .
tiring out the yaticnce of the eomplainants, “ike ~OURtS in reality slmost to g denial
of justice.”  Tle renmiks %4t in almost all cases <=, == Jton the Government and the ryols
suller mntuall ¥,” and he stutes hig npinion that th re;ere vuly two prebable modes of keeping tha
native revenus Gtlficers honent, ¥iz,, by © puying them ko exorbitantly as to render the tempiation
to fvaud nneqyal to the desivs of retaicing and the fear] of Lugin g their siluations,” or « by facilitat.
Ing investization and "f“’%fl*"?”_i P Ietection so promypt an;ﬂ certain g% ¢t make corruption even in their
‘ iy 2de cijents on account of this expense it would entzil en the Goverprent

from the scene of ahusc, their want of loeal
tian with the inkabitants, and the Iiabi}iiy
loceiving them, renders theiy control guite
sard of directing the Collectors to repo;t on
or the acts of the native Tevenue gervats
v he has committed the injury ;™ and thet

.2 ofany defects in the management

iants possess of deceiving them apd

eyes impolitis.” To the £ Foa o s ; e
and because he « doubls 7 x.tgﬂ: any salary, howexjvq large, would restrain a native froy; pecula-
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tion whenever his avarice suggestad that.
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__the Cononissioners “ by being on theapy
_".and ojntf:i.i} ;7 because they * wonld hg
-.“charge ;7 * would Le on fhe spof to corre
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N (gsvngnu‘mte between true and fdse o
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“ovcur;” und becalrmihey wonld be an +.
ing which ke «ddzs, © The Doard of Rev
the reports of the Collector) whether the
85. It is bardly necessary to 70
‘v - Mr. ushington has entirely overl gked the
~ monts, by whom the estimates tor the ¢
- e, and who, after the comyplrtion of G
£ porsonal inspection whether they 1
ot to spesk of the Madure case. a3 13
NG of deprodation has bean pursuad b 12
56. The Bourd ave-free to-ndmit £
the coutrolling suthority, but they ‘thn-
grounds for believiug the provineial ofb
and that the constant presence of a Pos

A
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consequences, . . .
" R J ) :
| 67, 1f is of the uiinost importanco
tive officers in their respoctive districts she
be impaired ; and if the servants whe & -
direction ‘were taught tolook to aloeal s

of the 17th Jnne 1830 telative to the ‘er
means of rendaring the control over Colleet,
Jee s “Tn nlqthe cases in which extensie
~t yprevious information in respect. to the - luxi
administra®on of the provinee. is. i
even in them: the: deputation of a Mem!
commuuicstion with bis e
 ing snd:reporting on the result, his situat’ -
.. - oeasions sttaches Lo an jndiv

. . . yr =
-from fréquent 1nterconrso OT former eollislorn ¢
. and, whoere the abuse has ‘escaped delo
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- That objuet, therefore, could mot be attalr
ramber and eousequestly to the expense
oonvinced thet by any practicable incrvsse -
at all approacking t3 that which, from A
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. administration coild be effective.” The A ’
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. Ler.of the DBoard would be: preferable.
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the Government meant, not ordinary
calt with ender thiose Tules by Col-
3 for Jossex from floeds or drought.
eall returns of prices .and rainf;ﬂl. anl
sstoequipped for deciding or advising,
ed. The regulation of revenune instal-
seted with scttlement, and must ainly
a5, which 12 to be enrried on under tlie
e, That officer has now to prepare the
rrigetion works, and in emrying out
5 famine protection, which is. one of Lis
oof kuowledge of the condition of (he
10 three subjects named have o much
Ty rd Aericultire thun with
~s13, the Government
| Vagsastration of

CUNHNIRSIOner
hers: s tol BO
WL are 1920t - -

At and the subject wiliye assicued fo

ree of the Dosrd's arguments in para-
A they will recominend for sanetion the
vising to s, 1,800, s to the second
i Conmiissioner of SupnTate l{c\c’-xme,wﬂ'ic~
wints which may be neeessary in the Salt
woroposed modification of the “staff of the

s Inoregard to this matter and to the

apht & swpra, the Donrd . shonld obtain

sive consideration of the whele of the
ard’s Proceedings, No. 2652, dated 9nd

4 consider the equalization of the salaries
Table, nor does he think the position of
b is not an independent body, analogous ’
%t 13 observed that the Board are in error
\bors of Revenue Boards draw the simne
-not the case even in Lower Bengal,  His
scala of salaries already proposed.  The
?';1})}[ 5 of the Bua]‘d’s l’ro('ce(.hngs appeurs
S Conmmissioner of Separate Devenue will
ng, chosen on accommt of general admings.
¢ unlikely that & man will ever pass dirvect
it Revenue to a seat in the Board, The

& isif the Board’s suggestion for cqualizing

" the Government obserye that cach, when
s Iis own department, and the Agricultural
}viﬂ_' be ax competent to pass orders wlen on
OF the two Land  Revenye Members, one .
i persenal conferenee Letwoen hing and lis
“he will be able to reach the Dresidency

dmportant matters ¢he power conferred by

9e found useful. Fulr Board subjects will be
Wed abisence of sorue of the Members will

oy
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10, In conelusion, the Govemﬁ
tunity afforded by the scrutiny wir'
devise measures for the reduction ot t.
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the Board will take the oppor-»
e the division of the offico to
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| " PROCEEDINGS OF THE BOARD OF REVENUE.

————
£ .

- N |  Reap—the following demi-oficial letter from I. E. STOKES, Feq., Secretary to
Tssned ) " 'ovemment,- Revernye Departmeﬂty to the Secretary to the Board of
, o Tevenue, dated Ootucamuny. o0th J uly 1884 :—

The letter from the Government of India, Departicent of Finance gng Con-

: N - Inerce, dated 30th Jenuary 1833, N 37 has been communicated to rou for tha.
. : ' - : ! : ‘ ’ - 1ndormation of the Bw‘i ; No. 537, has be J 2
Pl o . . . . e L . . _ i

% of Revenge,  The orders therein conveved his
Government ¢, undertake g ye } XN\ ;
irect,

(D TNNT

. : e . - Bocd, ‘ . Exal
,j : oL .‘ .

P | ' 7 6.0, 15th October 1884, No, 1135,

; vision of nstitution and functions of the B
o - the necessity of providing for the exflﬁgitrgie;iﬁfomance of the dutics of the D

; - of Ag’nct’alture and for terminating the I.re“*t‘nt somewhat anomalous conditiong
: ' undel: which he works; and the pfoposalpwhich has been recommended for the
; | : | sanction of the Secretary of State to place the Excise administration under a special
i . . _ ; o _ B : o fiead, forc_e the Government to take the wiole subject into consideration, while the
,‘ ) : : o - : o recent retirement, of the Board’s First Me nber affords a favorable op(ix;»rtunity for
g‘ B ‘ : e an

_ _ effectmg such changes g may commend ghemselves for adoption, wich econo-
A _ “ ‘ ' : IIes 83 may seem feasible, °

‘ ‘ s I anr aecordi-sly directed to i:lommunicate lt.o You the
A - - » : - 4 Sentiments of Government op these inuportant questions, and to request the opinion
. v OCTOBER. * : : [ of the Board o the following pyoposﬂlr&
: ' . _ . 2. The Government by no mears contemplate the abolition of the Boarq, but
| | . ' 7 o - rather itg Teconstruetion and adaptation, so far as cxisting law permits, tq the
‘ _ ‘ o . v S A changed anq modern conditions of the adinistration. The i jcet 1
- | D - » - - 1stoseparate and define the functions and duties of the Members, assigning tq each
i . . 7 ‘ 4 Spemﬁc_d?l}ﬂl‘tments as far gg possible ; and thus to secure individual nitiative and
. _ : - ~ Tospomsibility, |y 7 believed that this can be done without fresh legislation Act
—— ‘ IT of 1833 (Madray having conferred the needful powers. Under the pevw BrTane
‘ . ‘ ments the Membe;-s in ¢ 'arge of separate departments would act ~
© pass orders therein Withe

independenﬂy and
o ut reference to the others; the names of the Memberg
yassing orders and of ment ! ‘

¢ departments in which the matter is dealt with

* placed at the head }(;_f the. Procecdings; | the departments would ~warat€-1 ’

| addressed and would have Beparate offices (including Secretaries or Person, Y

; ool ants) to be formed out of ‘the Present establishments of ¢ B
; ~ department would render a SCparate g

dministration repopy,
of course would be common to'alp “

e
I
b

v

——— s e ———

1

e 3 g e
.
ot

Reconstitution of the Board's Office,

' i\ . i
- Passing- OrRrs on Doard’s Proceedings, dute]
N 4} A . Ll
. . 4th Septeniber 1884, No. 3102, submimug remarks
_ - on the ¥roposed schetue for the —, 8

VTR,

v

Eia T O 2

angemerts V\I‘f‘ﬁ are imnondine. " .
3. Under atrii}loeﬁ e T fmp nllxlng, the Board wij) be relieved cf all
work connected - with cal Tunds. “which Wi come dlrectto Gove N
Financial Department; and it is pie Issed to place Conservatorq Og\-}.g:nr{)exx_t n the
correspondence with the Revenue Secretghat.. It is also ’;Opose((lr(:?)ts In d;rg(.t
the Superintendent of Revenue Survey ad an in ¢ o 3 Yecogmige ‘

ead of o depal‘tment
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- which he practicall Q- ' ] .
. tically now 1s,” and to plk im, in all m s. in direct relation
with Government. y & pace him, in sll matters, s direct re

Board's List. The subject * Survey " will, therefore, disappear from the
e
ofa ;&egtgragfgﬁlét%entdof pomnlissioxxer of .St‘lt .levcnug wi']l. b? rm‘:rg«_:d\ in that
Tevonue, will have tifear h v:hf)‘, under the :iemgnatmn (»f"(,unumm_‘nm_‘r of bq!:zmti
< Oplum; ’and the su Cr‘_?i_fnlnlsfle‘tlt’lrl of Sea and Land Customs, Salt, Abkdn, ant
‘ing the tabulation arI: 1 rc;;:i)? o O‘m?tttt‘r*f cgmnn(zted with egtumal comnerce,
mnintamed in the Doaed ering of statistics of sca-horne ’fx"ade.. The establizhnent
itained in the Roard’s office for the lgst-named purpose will be pluced entirely

mul P R S [ 2 O

. Cunimithl'e .(ild.r},%s'of the Commissioner of Separate Revenue. . The office of the
o .}'.sk.xf»n-.:r of Salt Revenue will be joined to the special trade establishment and
- to such portion of the Board’s genera

R ¢ office’as may be held to be devoted to the )
. branchpa of revenue in qucstion ; _ J be devo ‘

inciud-
shnent

5 AT b . : . .
Another Member of the Board -#ill be Commissicner of Agriculture and

s rslgjtllliﬁe:tn b?)l;l‘s"(:ﬁuiedr will be the hend of the department of Revenue Settlement.

ke 'to‘A o ublbtlgm ’ (ilot only all &ubjects now treated by the Board as npper-
the e-b g cuiture an Sett]emexgtz but the disposal of all questions affecting
; conomical or agricultural condition of the country, which are now bréught

- under the head and- v ‘ ¢
" Fature fieal (if; of Land-revenue. The heading I

* functions an
sioner of A
»all agricult

N .and-revenue will include _m
(-"htdl?fs merely, fmd the supervision of the general administrative
o ]ix cial Wofk of the Cl_»Hectors. With_these matters the Comm
griculture and Settlement will have nothing to do. - The com ilation ©

1%

: ¢ 3 lgamation of ¢}, - a at Is k as the
Board’ i by, amalgam of the greater part of what 1s known

oo ‘i(}‘ ivgi‘il%;:lf;‘rg) \1\) ;t}xln t;:fe(;ihc?tof tllle Director of Revenue Settlement. Arrangc
Jighalled, such portions of th o e:tt e form of the Board’s jamab andi report, i3 li
‘Leine relecate i to the La de repo. gll;l the ap) ended statistics a3 arc purdy ﬁ.?t(:u
_ tionoseaso{; Y ‘nfel nd-revenue: report. he review of holdings and cultiva-
Sy dealtl a.nh rainfall, refissions due to scason, produce and steck, &e., will fa
pbe with in the report of the .Commissioner of Agriculture; while purely
.._ .f(,a matters, such as broad results under ¢ permanently settled ” and other kimfs
. 0 settlement, t.yu,nsfcrs of villages, defaand collection “and. balance, irrecoverable
arrears, &c., will be dealt with in the Land-revenue Report.  On similar lines, the
| s?b]ec’fs mwow loosely grouped as Lanj}-revenue will be distributed between theé

Commissioner of Agriculture and the Members of. the Board charged with-the

Land-revenue administration, who will- be hereafter called Commissioners of
- Land-reveuue. : Sl - a :

ural reports and - statistics w3 - - S ey
. . v nd -statistics will ¢ . his oice
~will be made up by ama ®ill of courso appertain to him, und tus o1 “

: .

6. In regard to some matters, it will doubtless be somewhat difficult to draw’

. the line, several departments being interested ; but in cases of this kind the subject
should be assigned to the department:of the Board which has a preponderating

interest, other departments concerned being cousulted by office-note, and in case of

irreconcilable difference the views of the soveral Membersin chiarge being separately

: . 3 , Y . -
1. Rovenue 8 s S ! . . laid before Govern
L. Revenue Settlement, including schemes for revision of Vilage

Letablishment, | ment.  Taking 1ﬂle

2. Int(‘,nlul Tr&de and C . . i b ‘e i . N Sllbj e(.ts as h()“r ¢ x5~
" jJudine Statistics of 8 AN , } T

" Lraffie. OIMETCE, inoluding Statistics 0 Pme.s and  od iy thelistof distri-

Irrigation— i o bution of the Doard #

(0 Works, ,-,1 ‘ : IR > ad-
(bg Ac‘g’i&\duﬂmo msposal of Repélr‘ Grants; B IR Dusiness and the

- 3 ' ditional heads refer-

S e o] it e

i Acmunﬁs feltur co 15t Bipos o(th March
£ and Agrieultursl Records end Statistics coedings, 2

. 01 Season and Paipt : 271003, the
Kis . «ainfall ; . . aag. No. 100
. (b) bt})&n(h (Systtm 0{‘20'1)-1 :ﬁnn) . : i 1&84)

. . o be assiglv
- () Agricalt - . ‘ . gubjectsto DT i3
() ac;}t ﬂ;‘la.l' exzxements" Farms snd introd @ of Agn- etl ]tO the Coln.nna »
(4) Aﬁalvslg Ofmg’m‘.’cments; n gioner  of Agrict
' (o) Sf.aso.n. rems 'o;tsr-mts with referen-e to famine prot&ﬁtlon; ture and SCH]CII)C“
nons §

n
(/) Cattle-disease; ; will be a8 thd 1

-
- .

SR T -[‘:‘\‘W"__;,';’f

: M"‘“" :

in charge will have the des

-
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‘7' The ‘remai-n‘ing work, which now hasses. through the Board’s- office, may

be classed under the general head of Land-revenue, and the Mcmber or Members

fnation of Commissioner of Lend-revenue. Even-
ST A . tually the Govern-

oy
<

. Court of Wﬁxds. ‘ ' : . ment consider thata -
Destruction of Wild Animals. ' ’ single Member may
District I'ress. - be found t~ suffice for

Eﬁ?ﬁﬁﬁiﬁ' (Regulation VIL of 1817), Yoomtahs and Territorial the transaction of

; ‘this business (as sug-
Insii‘:sxons. o . ?‘ gested by the GOE,_
Lend, Assignment and Acquisition of— ¢ ernment of Inciad,

. Lalwd—resenue Collection.. , but for the Presg;‘} s

Taw Suits.

until experienc s
License Tax.

gained, the Govern-

M_isc_ellaneous.' ment propose to
f’:&t‘ﬂ%ﬁu refain two. ~ The

Public Ofiicers (Géﬁéral), Leave, Allowances smd Appointments. . subjects which will

2ecords. 4 ~fall to  them  ave
tamps. . : o given in the mar-
gpffxﬁf Funds, Village Servico Fund, Canal and Ferry Fund, Pound . vin; and they w 1
 Fund, %"d . . . o be  at liberty .to .
gf;ﬁiﬁs e T . distribute the rou-
Village Officers. ' T _ : tine - work as. may
Waste Lands. o © geem fit. . One of =
Zemindaris. . » 7 them will be Inam

3

Commissior.er. =, %
L

. 8. Under the arrangements above sketched, the Board will coiis <t of four

Members, who will at present be Messrs. Thomas, Garstin, Wilson, and Bixs. Mr.

i 1 id Mr. Bliss that of Separate
Vils 1l have the Department of Agriculture and Mr. Bliss the para

Eiﬁéglu:l The rates of Psalary which Gdvernment propose will.be Rs. 8,750,
Rs. 3,500, Rs. 3,250, and Rs. 3,000, which })ﬁll now be a&xgned to the Members 1n

2 . . : e . p . s

the order above named. The duties will 1ot necessarily change n th:e tfate of a

vacancy, nor will the higher salaries necessarily devolve by seniority ; but prece-
- 3 . 3 i

.

dence and pay will be assigned as Government may see fit fo order. - ‘

9. One of the advantages which the Government have in view. in the

~ fation 1 int » character of the Board
contemplated re-organisation 138 2 change 1n the sedentary ¢ ,

jectl h ¢ / ‘nability of the Members to act -
ie ction to sach change, Viz. the inability a
ai1d thfvﬁ}{‘ﬁi ?‘Ellr(:;ved under the new arravigements, from t}le first to a great extent,
?tr?:ll e’whcn thle Land-revelxue is under a single Commissioner, gompletely. The
Commissioners, though having their head-quarters at Madras, will be expected to
move freely about the country, and will receive either fixed travglhng allowance, or
a daily rate while travelling, & may secm fi:xpe(hent. . . N

10. The correspondence and work of the Board might, in the opinion of
Government, be considerably reduced, if b ought under sy stematic review, in view

‘to obsolete and unnccessary reports and returns being discontinued. The proposed .

separation of the office mto departments will furnish a good opportunity for .
“focting such revision, Under the new system, 00, it is probable that a larger
ghare of the work will be personzll ﬁ done by the Members in charge of the depart-
ments. The relief afforded by the transier of Local Funds and Forests to the

- Gtovernment office will be considerable. For these reasons the Government think

that so highly paid a Sccrctariat )‘(illno.lm‘;lg.er be wanted, apd t.hat.t}\;o c(»lfﬁcers on
Rs. 1,400 each W}H suffie) - OF- these one might be att: ched to the anR-revenue:
Commissioners with an /\)iistant ; one to the Commissioner of Separate evenue ;
and the Board’s Sherisiadar, - or bead of the cutcherry, would g0 with his estab-
1ist ont. and perhaps the Second Assistant,to the Commissioner of Agriculture and
ié{ﬁn“e’m In working out these arrangements in detail, the Government antici-
0N .

gate that savirgs on present cost of establishments will be found possible; but,

|

A o

i g rimprman

s
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railways and telegraphs,
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et

f Rs. 2,625 per mensem will result as

[ 4

. '
so far as the above proposals go, a.saving o
shown below :— i

' .
Proposed. | - Present.

' -
— RS. A, E: ‘ RS, A.P.
I"wst Member . . .. .. 3750 0 ¢ Furst Member .. .. .. 4,000 0 I;)
Socord do. e .. .. .. 3500 0 @ Second * do. .o .. .o 3,408 5 4
'I:hu‘d do. .. .. . 3230 0 ¢ Third do. oo e .. 301610 8
Fourth da. .. .. CT 3000 0 O Secretary .. .. .. 2000 0 0O
Tws Secrotarios . .. N 2,800 ¢ p Sub-Secgetary L. e v 1,500 ¢ 0
‘ Director of Settlement .. .o 2,333 5 4
¢ Personal Allowance .. .o 416 10 8
Commissioner, Salt Revenue .. 2,250 0 0

(Average) -

Total .. 16300 0 0 .
' the hope that the Board's opinion on these

11. In conclusion, I anx to cxpress .
barly as possible. The new arrangements

sicrestions may bé communicated as ¢ .
g ) of the Government of India and the Secrctary of

will of course require the sanction ftl

State. ' .
——_———‘

, Board of Revenue, dated.16th July 1879,
2048. -

ings of th
" No :
§ 15t March 1879; No. 555.

» cap—the following Procced

ngs, datec

— 4

-
Jap

' Resolntim—dated 16th July 1876, No- 2048. B

. 1 their Proceedings, dated 1st Mgrch last, the Board submitted their views
regarding the proposcd constitution of new districts and the suggested scheme of
graded pay for Collectors and Judges;
the question of the substitution of a syst

Revenue. . ‘
9. The Board was constituted .b

em of Commissioners for the Board of

‘Order of Government, dated 20th Jure

1786, nearly a century ago and during the interyal ’_che ques.tion .of abolition has
twicé becn f aised. The ﬁo,:uds of 1831 and 1855 justified their existence by argu-

ments which are presumably unanswerible, for they have never been refuted, and
so0 exhaustively was t I on both occasions that, after the lapse of

he subject dealt wjth &
another cycle of twenty-four ({'earg, btlt littlo ca’i tbe I%ddeg to what was then
adduced. - Nothing has occurred during that "%';er"a 9 fa r(:r t _ehposmon, which is,
in the main, the same to-day as it was renty- (:ﬁz 2;:'1(1)r“'§r d}: -e1g th}’ears ago, or to
weaken the force of the arguments thien bro:lléb the GXt(‘I,l S?“ t fe lfontmry’ the
increased facilities for comniunication g orded bY v and : {?fnlo t'_e systems. of
; the improvenjent of steamet. = 4 postal services, &e., is,
ment against, an not for, the introduction

in the Board’s opinio%, an addtltwna}l ary e cogenﬂ"-'“‘hat has alrcady been ably

e ONETS epcat, perhaps 1657 . o “wo SO
of COD]IDIS?li)nflib- ot to rep . ’)llcs of g dL - tration would scrve 1o good puzpose
cot forth with respect to princi i attentive coasideration of the reasoning ©

the Board would, t.hex:cfm:c, request an w 88 evel
their predccessors, which is as pertinent 19  manuse
becn overlooked owing to the papers b"rng 4 arc annex
they have, therefore, now been printed,! 87 inds 0!
3..The Board will briefly Cpitonp% :};‘ilﬁe to an admin
a Board of Revenue 8cems preferable inf P o the text of the ¥
sioncrs; but for the full arguments reft%ljeﬂgun 1s of preforence are
* ) . o = s - wt! ] ;()'r(. R . P .
cessors 13 solicited. Briefly ”_t"'t"d’ ?he ;O_t ] £ ],rmmple,
4. A consultative body gives unifory nycr
more weight than an individual Commm;ﬂO ’

s

ript and not easily accessible ;
ednto these Proceedings. - ¢
* hich administration by
istration by Commis-
plies of t reir prede-
as follow.

Promptitd
) o

-_ - Total .. 18925 0 o

leaving for future treatment, as desired,

but which may possibly have

I and carries
: ontinuity © . e _
and ¢ )de of action, which is the -

h XY
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[4) W tll y B

only,j not the main, ,r_eqiu'i-ement. : The prime and fundamental desideratun; } he
um 18 the

s SO : oH e g
security of constant good administration on a liberal basis of continuous acti 0O
saction, On

gerous. - This end 'is krst secured by a consultative body.. It is not in th
S s not 1n the

controlling body 5o much as in th v 0 d

1 1y 50 ‘ e executive that pr P itude ion 1s to

desxred, and this would be attaiped if Collectors were relllilevtz‘td of ;)hfeac‘t} 1§It be
minor details

of i ti ; ' o
official routine which now occupy an undue proportion of their time, »
e

Meetmgs of Commissioners coul

5. The Revenue administration i ;

. : C : istration 1s not yet reduced B rerfot
i:i';gi qh;iistlons will not continue to arise, and)wit_h the l;roctr:esiug?cf)gf ?Ct-lon that
quently perhaps than former]({. Such are best weigihedbby ) deh‘{;e;‘ﬁl‘on‘nlgre
_ not conveniently be arra e Y
:iasgns would not correspond, and the matters og which gl(;glfs(};lfs t'thel-r travelling . -
ire frequently too emergent to await periodical meetings [Anon 18 necessary A -
2 "6. Instead of digested schemes submitted aftéf De;‘so I .d' i T
o’ s;xllbc_l's of the Board, Government would get from &mm?:sionljfu?slg?‘.by three
views, each perhaps conflicting with the other; whereas unfig‘l tl}:édual and
present

system all matters, whether the subject be o] minor importance, or a measure | v
y O Js’eargey.}'

affecting - the revenues of the Presidency, or the interests of the com i
mmunity

- generally, are laid before Government in such a complete form that a p 1
118 erusal of f ‘

the Board’s Proceedings is, i jort
: : gs is, in the vast mejority of cases, all i
sﬁs:g:tt}?:r Governmont to grasp all_' the tearings of t'ne’ uef{l:]' at 18 mecessary to..
or erie' éeon%E to assist themn in which they have the collgct'b om, and pess ¢ eij
x ft ionli)cfet] oPcex'§d whose united local kné)wledge probabl t:r‘xﬁ) o T thre
16 Presidency. The Government wounld I)I‘Obab{y ﬁndrt?}::ii 1thl;B greater .
°1r labor much ¢

. 1CYreaso : y £ i) [ . FO1eSSEe b% t . 2T¢ i!(‘ o
g ] ;d l) ‘h(‘, change I3 (sl v] 2 TE! ro V
N S .

expe('l;mi)n in the despatch of public husiness, is not likely to be atta®ad,
. It must be borne in mind in this connection that the"Bo?;é"

__71,?“‘;’*6 . more .

the I. quiden(:y h 13581 ve v o d }
S than CUmHllSSlOﬁerS ca P ’ vV e
. s i() . \ A 2 n ever have; even as T‘ Zarcs e]‘["QW'n
d_l' Vlsh nf} .the }atfer mustﬁ f()r.a time be at_ a _%'I'Qat disat,h a'.ltage in glis LIZE 4:‘:} 3 a
1 ou be the an()SSlb]e to djstribufe the ma‘%s Of i’C;OId S“}c.t’l II]ll .
much as 1t W d 2 cC 8§ wiich has

- accumulated during the period of the Boa:d’s existence. The Board h
. ave, more-

their authority, and tens ¥o diminish ¢
charges. 4 rooe

.during the three years 1862401864, -

over, the advantage of being at the hed
» , g ‘ ’ead-quarters of Gov “fi
1;51?1?3 Olfl the year, and opportunity 1s thus afforded for l;:?;f:]lf,c&)r at le ast a
vidually or collectively with the Memlers of Government their 1012;:11 m(lilc?tmn
14 N ‘ ’ egal advisers,

~and heads of departments.

8. Individual Commissioners ¢ .
. ue ould not properly be y ;
g‘gﬁhtﬁ of decision.than a Board of thrze Men?berg; the eliiﬂ:ﬁt(’fd }:'Vlth - Inore
ged to refer to Government just as mgny questions as ti:e Board glerefm.e, bo
’ ave now to .

-submit for orders, so that the disposal of business would not be expedited h
' ; on the

contrary, as the Commissi i
) issioners would be touring for L
rec S r Lalf the ye . .
Boggs’ it is probable that there would be gr%ater delay thzz;ar away from their
thons :.(V)O.u]{d respectfully submit that it is not so much the delibat Prosent. The
spirit 1()) : é:tl g};ﬁ w:}}ch te}nd?l tg hmdelr the speedy settlement of fgfi:t;: © nature of
ntralisation which demands that every matter, however tri nees, as the
be re;?rlrfeld to h;gher 'autvll()l".t)’. . o Y atter, .hOVy‘ ever tnvlal’ Should .
. The opinions of individual Commissioners’ would
much weight sithen sy 1vidual Commissioners would
accepted 50 :‘eealctl}&‘; ;V lgl Goy ';‘-rnment or Collectors, nor are ;féﬁ'r ﬁlrl ml)'tk cIarry be
-€pt : 8 those of a colley™ " body.  Indivi ers likely to be
‘ a colley” . Ind
:3_ ;}?teiiiience ‘ﬂvlim,are collective bot  and “the o :&d?als are also more prone
ith greater powers thax, those poss by Collectors Ii;oglrgsgnce.tgi;m oficcr
L0 Inevitably impair

A o terest taken in the administration of their
. eO foI;.e Ereqc.n constﬁtut]on oft . rtvice, moreover. is such ..
ger of friction ;{more than a third . 3 members (57{ (,ni: f)lfml 5%3 to increase the.
T ' ' of 159) were admit
dlstaot date Commissioners, if appoixlxzfld ‘
. , )
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: . UOARD oF REVENUR, 4tn SEpTEMBELR 1834, No. 3102. R R S * R T ! ‘
" Rl o - - - . - . N . - %vwww ki
T e P S - L din i t districts. and .« -
¥ elocted frco o T et e . ' o a3 he has the requisite inspecting aceney at his command in the coast distric S, an
L L ﬁggt };etlleIQQted from the men of 1862, whilst the Collectors will, in most cases, be o the salt-pans ang soa custgm-ho:s e‘; arg generally so close together that both could
U ongerrespomeand two following years, some of them perlups senior in age, of | easily be visited during his periodical tours; but he could not manage Abk4ri and
e DT than thevcoeme' n the country, and more intimately acquainted with their wistricts, - . o Opium in addition; the former iquires so_much attention ‘that it was recent]
S sorvios 'Wer{nmmsxoner of the Division. This might occasionallfr ceeur even if the . , : proposed to make it a special chzfze, and the latter WﬂlI occupy a larlge poitnén ﬂ;)f a
4 t] . [P . - - 2 . : - . M N . - . , Y 0.
' nstances Wouﬁ)tbcoqstltuted as 1t 3s; but in' consequiiice of the block alluded tor . . separate officer’s time untilg system is Org%nlsed.i_{ t is gm.te1 ¢ ?ar tth : wﬁgig :
T I “’Workmu Oould'l ¢ hkely to _be humercus for séme time o come, and harmonious . ‘ | branches of the revenue must Le directed on ?‘f un O'I'?tle)ggclsg ea ra‘.)’crel 2 ke
f T posed even of ardly he anticipated under such conditions. With a Buoard com- ' 1 - Presidency, which would be an impossibility 1 2 “; Excisep who.gli bt also -
' "~ of this n'[; of three comparatively junior men, there §s no fear of any complication ) 4 .. division. " There must, therefore, be a Qomlfl}bsﬁnsfr t?xe Licencd Tax co% 1 bost
" or deple; %'“‘e, hecause there would be no room for attributing unpalatable orders * - - | 4 - control the Stamp Revenue. | Supermsgop in rospe h Whom"? ks would o
: . C1S1008 to personal feeling ' St ' " .. be exercise s ivisional Cominissioners, to appe : :
S : 1 . . B : e ) . C186 y the S L ) . »
; Boardl' II} cases calling for loey] inquiry the dsputation of aAMemlgél“_og the F o . conveniently 11?. o o N e o
: o B .a(.'tlng In concert with his colleagrues i3 to be referred to.an md.u'ldual I ' "o PN . - et ang has next to be 'con_51dered. The 'y _
: OMmmissioner, B hi il “13 P y ¢ A : 13. The question of territorial divisions b > 3
Y AT ¢t India, er.I 7, this means, moreover, the Obig:t aimed at by thé Governmrent . IR «4 ;o , —— marginal - statement s
S B exer(?i’s:(iir‘ne Yi an effective system of local a mistrative supervision,” such as _ CR T 2] & | 4 £3 |24 . ‘shows the area and Lo
o | ing. oo Szln other Provinces by Commissioners, may be secured, whilst maintzin- o S b .S | g g 155 population of Bengal,
; asoms By for f:}le t&l_pe, the compisition gy authority of the Board as a deliberative T . : 518 3 |2f |SZZ  Bombay, North-1\ est
i or of po%ricv » livﬁhp‘)“?d of “matters involving genéral principles of administration i I g U - B g EE E 2%  Provinces and Oudh,
i . V : . . A B S . S4 |22 |3 , .
ollowing ssmact. en the question was last undec discussion the Board recorded the 0 Presidencyor | & 3 é 3 85 2, |wy¥s " and the 3“31}§b; as .
: ok increase the a"t}*-_ ¢ The Board would sbserve, lastly, that the Government may * : . Provinis, g 1S g | EB 22|32 compared with Madras, '
. '(-‘“}deputinrr Mem‘i)“’lt’- of its control oye- the provincial officers by "occasionally L C -0 N SRON IR T - R %"’g $3%  the Joamber - of Com-
L Wircuite® o B?)rs dof the Board of Revenue on temporary special missions or b vs |3 5| §5-| &% ;%-.3 F£g  nussionerships existing
, , Ircuits, , : ! : £ 2 3 g . , 4
C b ‘t'they advert ti‘).r ,tWOUId not advocate this as a constant of normal arrangement, Bl & g |25 ES ;ﬁg %34 inthose P rovinces, and :
mhy be again on Sle’i':sla measure which has been resorted to in times past, and : e e N i ‘ : i — - their .cost. ~ The, num-
‘ : unsatisfactzry or w%e(;:aﬂ Oocas1‘0ps,‘ 83 ;when the state of a;province 13 deemed : T LSRN n : 'ms. | ms, be'r of ConlmlsS}oner- RS -
6 e e under g dorati, 19riey1s1on of t¢ assessment or somie other reform may . };:f;f ORI 4 e s 20,604 16,073.697] 4¢5.600 | 51,733 ‘slnps must * obviously '3* S
L wewesg far that they r fe llle Bom'd, S at present constituted, concur in this : 1 0 Bombuiy.. ..|124,462 16,349,206 | x4 81,118 4,087,301 3:5,000 83,750 depend .\upon'.ﬁ-;f area -
: by e Membe oy PTeiers the present erstem, under which tours are undertaken Py Noth-WestPro.t y ' ~ 574000 | 50363 0 be supervised, \the 7 :
: AC Memb~5only in 4 d . . hacr v . 71 . _vincesandOudh 105,395 (42,001,438 11 | 9,581 [3.9i8 313] st ,363 : g | ,
. Plan of syiematie y d 1 ccordance .with the Instructions of Government, to the _ Do Punjab ... | 104,975 17,611,498 10 - | 10,497 11761 150] 5:2,500 52,280 - configuration of tl%’
TR paragmhti"z » Sh‘- Zn reqbuent m,specnon of assigned ranges as suggested at , ‘ , . ‘ : ‘ : country, - the popula- — >~ -
; - DAy . A ; v AR o . : . . : s . -
' L » Hor s "Section 49 of th L‘r uthnot's Minate. Occasional Visitations are provided R (1) Nors.—The srea and population bave been taken from the volume of tion, and the peculiari- -
R Boar. , Reﬁ'ula.tion 1I 6fe ]égictment which defines the Powers and duties of the ‘ 3 P f I;Ii.:siceuaneons Statistics relating to British India,” published by the Government 4+ of land-tenure in-
4 c g = " * : . . . ) . . niﬂ- T . . .(., . . y .
, Lo tours by Membery of the Board tnd & is in the power of Government to order o ) The cost of Commissioners has boen tuken from the * Civil Estimates of ‘volving more “or less ,
L rmeans of Communicatioy 1}, oa'r.l as fl‘equent]y as may be desirable, The improved ‘ India for 1878-79.. v S o detailed management ‘ '
ISR S diﬁ‘iculty than formerly yratand steax also make such touring a matter of less “on the part of Government ; the area and population may be takere as the chief .
b e Last]y " ther ig .ti i ’ ) "~ . factors in the calculation, correction being afterwards applied, if necessary , with
i ‘ 1Mportant: cohs’ideration . tl:g ‘i;ipense attanding the change, and, ag this is a most ' © '+ . reference to other considerations. . Assuming the number of.COm?D}.S:S}Onextshlps to
L . ment of Indig aye under,the imIOe:er_ vn]}l] dlSﬁuSS 1t at some legnth. The Govern- ' vary jointly as the area and the population, Madras will require— : o
£ e 4 ] ression that, by v o . c T ‘ g vy ‘ | .
| e . Uommissioners with, Separate executive charn y rf)so}vmg the Ru‘enue Board into S R - Five or six, if either. the Bengal or Bembay scales be adopted, the exact s
c. SRR . Bofar towargy meeting the enhanc d | TBes, A P 1 g will Le effected which will : o7 equivalent being 5-475 in the former case and 5-832 in the latter. - o
U A - YOW, whether thig enticipation wilf bcost Qin,t ailed by the treation of new districts. b “Eleven Commissioners on  the standard - of the North-West Provinces and
| P néllil}?er of. Cmmissioners whicl, m : rle dlised Sg’l,lcnds, 10 a greet measure, on th}e - e 0 Oudh, e AT S SRLI : '
r o : . : h may 1,¢ red nerncc. R T AP e 8 . ST A
; oo nie ﬂe unctions hithertq performed 1 th(:OIISI ered necessary to discharge su? 2 . SO : ‘F itecn on the standard of the PunJab.\ ‘ A : |
DY undertakey, 1, the Civil Moo ¢ B0ard of Revenue as cannot be conve- T o ARt AR o 1 o . :
Wies to b assined 1o v Vil Members of Government, and on the nature of the ‘o : -+, The charges of the Commissioners in the two last-mentioned Provinces are
i Substitutinohpi ed to Comxmgsmners.f The Governmex;t of India femark that in L 1 lxtﬂe" bigger tian most Madras Collectorates’ and are not 80 exteusive as the
T eou g Executive Commisgione y for t . . b £ o districts of Bellary d Vinqoar ith Jeypore; they therefore cannot be
el | 5, be made f,, the ad er3ler the Revenue Boarq provision should, © S , oy 2%y and Visaeapatam wi ; they thereic (
g e . €a €quate contro} of the Customs and ‘Salt Denpa rtments.” . ‘taken as a g?llde;, On thé" ikyral and -Bombay Standards, takmg th considera-
C e o 'é«bkam .. A The latter hag glpaa ! °p made the ’ - tion the fact that the Bengd Presidency is more compact, and therefore presents -
‘ ‘ Coan ‘ S .. . : sady a . . . qepe e - g . .
U R Sea Customs, o hout g3 lakhs, special charge of ; ‘8 Y '?‘f}on er, Who ¢ y -+ facilities for inspection to 'imterbalance its greater area and population, that it -
E T B S IR ﬂf::;l Customs L g " would, under the o omm;azled g\’"stem: : © ' has a Board as well as C(‘sm-miuaioners,' and thai 1ts Land-revenue system 1s such as -
P : Ty v ! § . d 10 . )y Stehl
UETI SEY Liemom *o  ee L m 50 " W Cuntempla Gov: ' ' ~  to entail less work than the » oyed?y system in force here, Madras might demand :
Jo i dcenseToy oo Ta o Pbeet to the direct eontrol © S & ' ‘ x Cornmicsionershime - yor figurati iry, the Board
CHE R P ‘ Toee Ty g . ent. Tha oih <tra sources ¢ . * . six Coramissionerships ; but, } King to the cor glul'a,‘tlon of the counarg, the Board .
T e, e LA i 08 Clher extra # or ‘ . -~ thi ' ide g ient i lyisions
G e : ﬁgures;o:%gl«im’ Cuftolns, rud Stape the 1 un(l.er-f}\e Board’s control 5 L -~ think thaf; t‘he»pres‘xdancy,c:_@ “2“1 most convenient ypa;cened out into five divi
e U ine eyear18/5-r6aregiver the I he 'y C brovic B to be ma : : P S A o _
O T - Ubsequent, ¥ears havi ’ ereven“e . P OV1sion A1l have imate i
Cal S famine - . 9 €418 having been aflecteq b ; . N pmxxm ey .
e e 1878.7¢ 15%08t Licenge Tag the reven.” e %, ‘Tgnally )N d; the ap to each '
I ] E - .,  __1 - : ) ‘ 18 notﬁdf » ‘ ehue for 1L C Of re‘-onue ap) (‘rtalnllngds '1‘0
R AR o . | L \* jeads. . ‘
R SO The Comlhission» S b aguinst _the £ eral be addcd- , ‘ T )
o oo ‘ . € of Balt Revenyg .. Opium  wil] sh)rtly e ‘ Lo .
A ELL : : ‘ Cmight - o toms &s W& . TR Lo s
: EER - 4 , te the control of Lus . S e ~ M |
FAREEE o "
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STy Melabar ..
“ \ South C;mara

u
s J “
g8 - Boarp oF REvENuE, 411 Segpremper 1834, No. 3102. .

Y

Gapjam .. ..
Vizagapatam - ..
Godévari '
Kistna ..
. ,
. . " ! .
. Nellors .. ..

Madrss . .. .e
Chingleput -~ . .. =
- North Areot =~ ..
¢  South Aroot

Tanjore .. ‘e
Trichingpoly .
Madura . -
Tinnevelly

Ly ’
T

Bellf;.ry -
k Cuddapah
- K‘II'DOOI‘ ..
."ﬂ . -

& " LU o
\ [ €
- Balery ..
Lnifbatore
- "."‘/"“‘}J ﬂglrls

~Bengal
Bombay - _,
Ma«lms

. *The large area in
nclusicn of the mo
J eypore (13,041 square
alinhs (5,715
tracts, the areg
Bquare mjles,

: ;:)ame rate es the Comu;
by atznual Incrementy o

&juare miles) ;
of the divisicn

~ Area.
8,313

18344

6,224

8,036

PRSI

* 40917

N 8462

—

corresponding almost exactly with the Ra

Poplﬂ.a- :

tion, . .

1,520,088
2,159,199
1,592,939
1,452,374 -

6,724,600
1,378,511
397,552
938,184
2,015,278

© 1,785,317

| —————— e i

6,483,542

s,

1,973,731
1,200,408

-~ 2,260,815

1,693,359

Average
Area

.. 20,694

Tae 31.115

27,663

6,949,382

7,134,713
1,668,206
1,351,194

959,840

3,978,340

R

1,966,995
1,763,274
. 49501
2,261,950

918,362

‘Avemge

Popt',:la,- .

. tion,
6,973,697
4,087,301
6,256,235

this division is due to the

untain tracts comprising

miles) and the Gan}gm

15. The head of each

Assistant with the rank of DCOHMiSSiOner’s Office m&%lishment - Bombay igan -
. e ‘?Puty Collector (vz'de acf 98 of the Bombay 1{ " the

OW seven ‘ﬁ‘r'istéut Commissioney 'qigns on
0 a’moﬂth_ and h —~ for the Ot}ler IV1S .

e

ssioner of Salf
f Rs. 100 ¢o Ry

il estimates )y

e et

exclusive of thoge
would be 22,161 -

-

.

nges of Superintending Engineers. This
arrangement would seem to give the

nearest approximation to equality in the =

resporsibility of the charges, and to be
best am‘g{fei to the physical features of
the country; mesns of communication,

&c., whilst the divisions resulting are

similar to the Bengal charges.

14. The Board will now proceed
toe®estimate the cost of five Divisional
" Commissioners and an Excise Commis-

sioner. In Bengal there are niné Com- -

missioners, of whom seven receive a
salary of Rs. 2,916 per mensem and
two draw Rs. 2,500;. in Bombay there
are four, one (Commissioner of Sindh)
in receipt of Rs. 4,166 per mensem,
and three drawing Rs. 3,500 per.men-
gsem.  To the North-Western Provinces

~and Oudh eleven - Commissioners are

attached—rine on Rs. 2,916 pér mensemm,
one on Rs. 2,500, and one oh Rs. 2,000;
to the Punjab are alloited ten Commis-
sioners in receipt of Rs. 2,916 each per
~mensem. In considering which of the
scales of salaries cbtaining elsewhere 18
most applicable to the Madras Presi-
deney, the difference in the status of the
Commissioners in the several Provinees
must be taken into account. In Bengal

and the North-Western Provinces the
- Comraissioners are under the orders of
" a Board of Revenue, and in the Punjab
_they are suboxdinate to a Finaneial

Commnissioner; in Bombay alone are
they dircctly under Government, and, it
‘is believed, perform most of the duties
of a Board of Revenue within their res-
pective charges. As the present proposal
in regard to Madras is to appoint Com-
rmissioners in lieu of a Board, their posi-
ticn and emoluments must be similar to
those of Commissioners in Bombay, and
they should get a monthly salary of not
less than Rs. 3,500. The Cemmissionct

of Excise should be remunerated at the
Revienue, viz., 122,000 per mensem,
. 2,500 per mepetp ‘

. oy oIninis-
Assistant -qul
3 Prczﬂfle( .
gqit Revenue 1R

of Secon:

4

e e e i a0 E el e e

rising

d-class Deputy.

- proposed Excise

‘be dispensed with.

" higher salaries must be assigne

‘ S ds are not
maintained from Local Funds ar Rs. 2,351 per mensem, exclusive of the addi-

Bx hands paid from Local Funds, the cost of which averages Rs. 60. "~ A smaller
.:,t(;?faihﬁn t}sla};c of a Divisional Commissioner will probably snffice for the Execise

o appertaining to the ot

1831 each Commussioni:

L .‘;-
- : .i\"»; -
' . Boasp OF‘;RE‘}ﬁNt,p;, 4t SepTEMBER 1884, No 3105.' ‘ S 9

Collector ps:hoﬁld be ai'ééig;ﬁed to ;eac.h'Division.al : Corpmissiopér. The: duties of the
’ Commissioner will probably consist mainly of inspection and
direction, no executive staff being placed ‘immediately under him in the districts,

-

but orders being carried out by Lollectors ; in that case an Assistant may possibly

.16, As regards subordinate ostablishments, the average cost of each Commis-
. 186. o

“sioner’s establishment in the sevgral :Prpvinces is as follows — .
o _ : 1"5'8““
o SR B S . e .. 011,398 per annum.
P %ﬁﬁ?&y; DAL .. 14675 do.
R tem Provincesand Oudh oo «» +o 12707 do.
© CPunjab e e coen e ot S Lo .. 13900 do.

" The cost of égtabiisil ents for Madras Divisional Commissioners may be taken

‘ ‘ i bers as in Bombay. This is certainly not e_xcessive, as
at Bs. 14,700 in round #osd d to the lower servants in Madras than in Northern -

. ioh rice of food-grains, and any establishments
India on account of the.higher included i%xr the,above figures. ‘A Madras

Oollector’s staff costs on the average

Commissioner; the cost may be assumed at Rs. 12,000 per annum.

117.The budget proﬁsion for travelllng":allowances and éqnti.ngencies in the
" geveral Provinces is noted below:— . o T

L T e Tl 70
. T Lo BS. RS. - f"’us. B ’ :
g 1 L. ae e .. - 3600 2,900 6,500 \
.%?)?I%f)‘ay e e e e e 10:500 5’,900‘\ - 16,400 M oL
North-Western Provinces snd Qudh .. 3,500 2,700 6,200 " PR
Punjab’ .., .- ve e 600 2,900 3,400 _ \7;\_:

' 'I“hef rovision ander both heads for Bombay is considerably in excess of that

an estimate, but & round sum of Rs. 10,000 on both accounts for each Commissioner
will probably not be tegarded as excessive. - s |
' 18: The estimate of the cost of Commissioners and their establishments on the

- 'most moderate _computation will stand thus —

ol Per Annum.

4 I A ol - PerMensem;
) : ; . .. ) : ' - B8, - - RS,
T Tyoi ' : iopers on Rs. 3,500 each
S E‘;Zfﬁ;’ﬁ:;“l G T . .. 17,500 2,10,000
t .. One Excise Commissioner on Re. 2,333°% .. 2,333 27,996
' Five Assistant Commissioners OB Rs. 500 each B 2,500 30,000
© . Establishments for five Commissioners, ?t. > 6,125 73,5
14,700 each per annum '~ = - . .- J »00
Establishment for Excise Commissioner =« ; .o 1,000 12,000
Travelling ailo;ance and contingencies, B & ) :
10,000803011 pr annum weL e 5,000 - 60,000
' - 34,458 4,13,496

' The foregéing ({s&ha{%f&’oés% not differ materially from that put forward in-

+. T

- was to be allowed Rs. 48,000 per annum to cover all his
charges, which is som;iwvliat higher than the present estimate, namely, Rs. 42,000
salary. with travellinz’ allowance, say, at Rs. 250 per mensem, which is the conso-

I—Y

"%« [a sccordanco with theruledor caloulsting slaries rising by periodical increaments.

3

her Provinces. The Board have no data on which to frame -

 Yidotud allowance gfanted to the Madras Commissioner of Salt Revenue, and '
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S
. for
) : The annual charge
- . in Bombay also. . The Assistant,
‘ . e ners 1n Borp includine an 35 ’
® it is believed to Dwxsmna.lr Commvlssm' estabhshmeﬁ:’ d:;:*flllu at Iis. 20,700’; o
o : ' - . has been pu ving Rs. 19,548 per
: . . v v pas - stimate bein ’ "
‘ SR . 1;{?700 per annum. - previous &btlﬂlowancecww then made
- * Establishment. .. .. 6000  do. annum ; }‘9‘?’:‘@,{\8‘ but hatta for office
e Assistant .. .. 6 0 for 09nt1nge:w as’computed at Rs. 4,220
oo T T . Total.. 20,700 do. establishment was ¢ | |
I . o .. for theyear.

1 1 ‘ 1NEeCess, O
er, be y the posed arrancement, and 1t will be necessary t
1 ; ropose - o

Je divi nongst Com-
: be divided amongst Co _
the bulk of ‘which couICé 'nir)fgrnm ent. The compilation
. care of the Boards fgcggd:e’qﬁired for reference by Go
.. . . . " roulc
missioners, and w

<

s

i d’s
i ne in the Boar
: rich is now do
oT istics for the whole Presidency, whic
i 1stic
of agricultural stat

§ ' ’ ] 1 e

isst 3 t in the
urn missioners, except in
ivision furnished by the -severalh.(g}(lm;na;’ o ntol to-the
refums for each dlfw'sll‘gzde the compilution of whic
istic y
' case of Statistics o
Kl )

t work in-
. smployed on tha o
,-tho- specia QStathhmmtufn;)}éin;'tran’sferred to hifn
Collector of Sea ClltStOH(liZ’sf S 13,428 por annu A
the Board’s office at a

n o ' s of the Board -
10 e Members o
k at present in charge of one of th !
. yOTK
Silmlarly the Inam w

o to one of
£ maintained for the purpose, to one o7
ith the establishment I(rllaSm’:S;fent work, which I‘]O‘Z paThe
may be traPSfeH%i’ ‘:;nment; the Survey alll) -d(]':poqed of b}"GO\ien1g€fé;ﬂment
- - the Secretaries to Goven will‘also have to be dispos tained in the Lo : loner
: - rd’s office, w1 S to be enterta Commaissioner,
¢ ‘through the Boar ‘hich will have staff allowed to a -+ class
S . % hment whie f the staff . »f a supcerior clas
additional establis below the strength o he services of a supcerio Jer-
. t be much below t to attract the se  keeping and ren
eoffice canno i m*&st be given 5o as {c tions for the keep ce in order to
: but higher salaries 1 eneral instruc srnment office 1 %Y
- ‘ : -dfmenc; as al} standing _or%ers 82(()1 gma,'nate from the szgblishment may be taken
SRR Yo nccounts, &e., will 151::0 The cost of such an estal :
’ ‘ ‘ D - M 1tv f TOCC . L b
. S e ganiformity of p
| Se'c% 15,000 per axnum. 1so be streng required passes through
S ‘QQ 20. The Secretariat. must . a S(zl rs~ of Govcrnment are
S all r.e%I)ondence on which the orde

B

RN

t B ] h

Y ] tary',
: in the Additional Secretar
"his will. have to be done 1n the o that an nd a native
Government, . %ls le<llldi’cionatl labor. ASSHI-#IEEOQ 000 per menseltln, a.of at least
| B npose con?igieraof e'che Board’s Secreta}'y’;{]nﬁhex:ist,:wdar, on & iﬁll‘g};equircd, the
LI of the:standing ol Board’s Head © ed above, W r annum.
IR i sponding to_the Boarce oo = oted Rs. 46,200 per an
i e - Official, corresponding with an establishmen fice will be Rs. 40, Bombay
Lo : : office @ -cost of the
5 &‘;'h*ﬁ. 16(£stp§fr t?lfr;?ﬁ?t’ions to the(go"%r{;’rggg)t by which the cost. o
' 02 ‘ t 5. ) . S By g f
~ Jhis is less than tho amoun dras Secretariat. o 1od by the subsntutwnf)
Seorctariat excoeds thatlof o 1:115:111@ which will be e;iza(ilsp -ag follows :—
. . ; oL Xpendl . Y . U d ‘ o o
b T Sl S
d ] sl ard > 1 | - . |
- , L . - ommlas_ | of Revenue, in- _ st of -Commlsgloners . - B 4,13,493
. . Cost of the Board : ) Co L ronts - .. _
T dluding Local Funds Establish- 072807  Establishme
: { L Dggl?(:ts'l‘rade Establishment to - be
S

Ty - transferred to the Collector of -
(5’ o\ , ‘

RS.

N !
aditional , Estoblishment. in the . . 6900
o 28 A Government Otﬁcg' .o .
: Sea Customs - e e ee 134 » :
NS . ) . o :

¥
259,379 .. J\QV

e 1 cost Of
o ; y - ; the additiond® & o,
22 The above sum of Rs. 2,00,317 represcnts m%(;'hcthfhei- portwilv ;ﬁfco;t
bstituting Commissioners for the Board of Revenue; f C\lectorates, diture to’
subs 1;1 mbme] the proposed increass in the .nu'.mbe;' OincT ased expenditure i
' ’?S&.s e;n o7 338 eg:c’ra; s0 that the whole scheme will involve ir A‘

. =%

h

the amount of no Jess a sumn than Rs, 6,27,625“ per atnnum~
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this st neg s 3 . :

inlzoxsl sacteugi ct;lll;bs i I some measure their work may have imperceptibly grown

Sllperiof%.uthori(t) t eclir OWn orders, but the result is mainly due to the orders of
Y> and the centralising spirit which has redaced the Board to little

in the Boarg.  necessary 18- Collectorates is equally necded
occasions] rgcvisi{‘) e mﬁe lapse of t_une must neccssanlly cause changes cglling‘ for
thougk numm 1. e Board will content themselves with one illustration,

g €rous examples could be adduced if necessary.

“7. The margingl statement shows the number of appeals presented to the Board

SraTeax of Potitions for Thres Years, @ in the course of the

—_——— — : last three years; of
Tl m?:\;,. . T | theso the great ma-

Year, oot ]| R | Collctorr Cullctor’ Jority end, after fair
Pus. | other Bmmp(.d!w(lg;l:rfd revore® Remarka. consideration, in be-

tios, | eti- | dppeals, 4 modified | .| 1ng rejected altoge-

: 1 ther; inalarge num-

———
—
—_—

® Of this number 314 were refer- dEI‘S are modiﬁed but

R

The periodical pruning indicated in their B

- racies observable in its statement.

- of the Prov

ber of cases the or-

fo o dili , and the efficiency of the local administration ; and, secondly, with régard
tg}tgzuiln::z,sthe d'lls]s%zn!c); :ﬁe auihorities {t the seat of (Foverument o,f pbtmm_ng accurate know-
ledge of the details of that administration, and to the oompetency of the said authorities thus

situated for its direction and control.”. : o . o

ing o idoz ®i he despatch it seems proper to correct two inaccu-
Joberore g conm;l:.t&;c})lr; ;f'egent syz?tem of control fndgr this P_residency. Tl}ey
are found in paragraph 5. 1T1s there remarked by the Honorabl.e Court that, since the abolition
incial Courts of Circuit, there has been no- loeal superintendence over tpe gdmmlstra-
tion of Justice and of P'olice; but this is & mistake. The whole powers of the Circuit (@urts were,
by Act VII of 1843, transferred to the Sessions Judges, who now exercise ppacisely the same contx}*lol
end superintendence over the Magistrates and Dolice as was excreigy Xthose Codu;tlg. ) Int§ 8
8ame puragraph it is also stated that thegsuperintendence over the local lueven?e administration
is less now than it was formerly before the abolition of Principal Collectors. Dut this statement
als0 is erroneous. The Principal Collectors had no larger powers in any respect than are at
Present possessed and exercised by the Collectors who now have charge of the very hsa:me dls:‘.(xiiets.
.. % The Board will now state their opinion on the propositions referred for their considera-
tion. They believe it to be the intentign of the Government that they should confine thefx-
remarks almost entirely to the Revenue Administratisy. those peu:tg of the anorable Court’s
despatclr which relate to the Yolice and Judicial Depaxments having been specially referred to
the Court of Fouzdares Udalut, :

| i
1576 je 5 : '
01132292085 | 1,014 | gop ! 222 .

1877 42,093, 2,03¢ | 645 | sen T aa |y " pene Collestorfur repar, slightly, so that those. : . 5. They conclude that it is not proposed to dispense with a Presidency 13031‘%1{“ the geneﬁ
878 [ 956001715 | o | ————f—— N ‘Lich the Collec- o . control of the Revenue Department. Supervision of this pature appears essentially neoessary t.
. s l W14 826 705 ' 121 |t Do. 151 - do. In wlich the U ' R - preserve uniformity of system and action and for the extension of useful improvements, and it
T tor’s decmpn 13 re- oy, : appears to the Board that it can be most advantageously confided to & Board, whose opinions are
“unjust ' versed as lnega] or NS o likely to possess more weight and independence than those of a single officer, and in whose delibera- .
Just are reduced to g small proportion'of the total. The bulk of these appeals T ‘ tions the Government have a greater degree of security against hasty innovation. It would
. e_n_mnates from monigars, curnums, village blacksmiths, villace barbers, and the , P o also seem most desirable that a Board exercising such powers should be located at th.e Presidency,
. time; and the case iy mot unfr equer;t]y carried to the local Government and some- o | P :l;e‘::ﬁtuzf %ot}':gnmgnt apd the residence of the largest and most intelligent commuuity, European .
. €3 even to the Su re G . ; . . : o i . < . L . - . ' . o
° preme Goverument and the Sccretary of State. It is obvious . _ 6 » . the Lonor
. there sbou;;l be more finality of decision. If the Madras Collectors are the class of I 4 able C. F:r thetself:a”'}s tthe ?(%““td P"eiun?e ,thf‘f the Commissioners gontempbsltte%by thia V((’)Ill'tolll.- .‘
men deSCI'lb(‘d at tl al e ’ . h . . - . 8 Lour .ﬂ-re ] an i1nterm ate aut Onty, hke the (lomm13810ners in Beng&. 1N -
thot ig R 1? Close O,f paragraph 25, Board’s I roceedings, dated 1st Mar ch, - West Provinces, between the Collectors and the controlling Board at the Presidency. The great
Lo trn. Practically Commissioners with superior local knowledge, they may surely N . "extout of the Madras territories would make it necessary that the number of officers of thisgrade
LTI e trusted t? dispose of the claims of a village artisan. - 2 R : G ' o » (to exerciso any degros of supervision u’hlg;\
s . 12:8. Many other instances of the mischievous tendency to undue interference, C -t Vispatam. t Srimbatars, goulfi be d%em?d It)ezortmlbsgxei emr:{)f:{)t])vsillll’ljfiz
'Mplying distr ust of Collectors and involving an extravagant waste of the more i - i‘ﬂ:ﬂ:ﬂu&dzy . galnara . 'mea::rferatshto :11 (il:t’h < ;:rtrin PTHe calarics of
ietzzponsxve mac}unery of the Board and Government, might casily be adduced; but _ o | i (gunmff I ok, six offcers of this deserip tion, &b Ra. 3,000 per
13 unnecessary to pursue the subject-in further detail ; it must be patent that the o v B i\elrlt({nr . . Trichinopaly. : mensem, would amount to upwards of two lakhs
present systemeontails a vast waste of power. The Board are powerless to stop it; B : " Cprth Areat. -8 Tunjors, anaually independontly of sstablishment, travel.
they can only sugngst the remedy, which is that a Commissioner should be.appomted ' o Moggle - Tienly. ling allowanoes, and o #hgent expenses, wh1-ch
. : to examine carefully every detail and submit a scheme for the remodelling of the , ‘. ' ' > Cuddupa. | ok cermnlyl liohswuzlﬂed 8?(1 :}::gt]l;z:r(lln ﬁl’:
£ mion iy accordunes with o equieenens of 50 resent e - niling tr iy oy sl Do s
vy . (A true Extract.) , : 5 : ,  which would follow their appointment would be at all commensurate w?t'h x;ucﬂi alzlx ;)mtlay. . o
(Signed) ~ C. A. GALTON, R C onthaubn f Gollten it Proddensy bus s pssiitin vhich b mateily
| ione - 4. GALTON, - . : : - . : 8ubject under consideration. ey are p : ;
. . g Acting Secretary. , : : . gorenue are often equal to three, and in some cases even to four _Couectiomtesduéhthe otﬁer Pl‘%ﬂ;-
© the Chief Seoreta.ry to @ - . rtment, N » ; E dencies. At tho same time, in consequence of the state of the Civil Service and the small number
with printed eon Overnment,, Financial D cpa ary 1855 S ' A of appointmentg of higher rank they are men of long experiencs before they attain this office; and
opies of Board’s letter, dated 25th Jam'mr))’ 3 ' P "o there seoms ng prognet of g pcY el ed hereatter within & shorter period of service than at
3rd August 185 from Board's P’roceedings, _ . 4 _ : - Prospect of its being attain ) A C
gust 1855, and extract from Decembor 1831, No. 614 o ) : 4 - Present, viz g eighteen to twenty years. The Government, therefore, now possess Collectors
dated 29th December » V0. D14 -+ " whobaveal the qualifications whichy Jengthened experience and prolonged revenue training can
A ‘ . o “give, and whose standing woyld entitle Bt'hem in the other Presidencies to expect the office of

. Commissioner. Thej, : i assured by as strong a seourity as scems attainable,
| and their zcal and. faitﬁslﬁ::segf\:znfg xgsutzl:x-lzlailteee (ind«i:endentl; of higher influences) the con-
~ spicuous situation of power gpq trust in which they are placed and their natural anxiety to gain

/,’ “ . the approbation of Governmeng and rise to higher employment. .

i,
Ty cm——

Excrostvre No. 1. -
From B. CONLIF FE, Esq., Acting Secretary to the Board of Revenue, to the Chief Secrctary

. Government dated Madras, 25th January 1855. 8. With respect also to {1 second point for consideration, viz., the means which th'e. Presi-
. . ' i A tation, dated 20th ' . i dency authorities possesa of 83 rtgi trolling the details of the.Provincial admlmstra- '
" od lfe a.nl: gxrcicted tdoin acknowledge the receipt of Extract }[fnutes Of Cg:szldzs;atch from the . L .' tion,ythe Board doubt whether suchm:l&gﬁ;l;gc;o :0:: exifts as would compensate for the expensive
oy ) 8 N b in this : : \ : L : :
Honorabls ot (No. 8500, 1) ponsileration of the Bourd ol Do ovetion n force in . . mewsure in contomplation, -
Ta0lg O, b] regarding the system of lctal\admims "9, Tho expericn - . . ) -
: . X S . perience possessed by servants of such lone standine as the Collsctors is a consider
Presidency in the Revenue and Do), Departments. . +° i the Madrus mode of manage- able guard sgainst hasty and in &icm&n re;r such long stas g 2 0 e uader the ot
2. The Honorable Court allude specially to the peculiarity in. td?sﬁ‘i(-‘t authoritics, whie 1150 E" stem parties who consider themselveg aggrieved have various ways of seckiug redresa.  Tha Givil
- ment which eonsist3 in the abstncé of that tocal Bufervision over qlea of tho Madras EyStfimtomthe vourls are open to them; they ean address the suthorities at the I'residency in persen of by
..the other Dresidencies is‘ exercised by Commissioners. tThf; ‘ﬁ’r:}igc't: frst, with regar S ST , LY
be investigated, the inguiry being conducted *under a twofo

. b -
' . \ A B o . : o . | | .'
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) ' : !
» ; I
) : . ; | I

— ey -~

T —————— ety o
.
. . \
- \
a

-



Y

AA

obtained in an official form it may equally lead to inquiry€,, -

10. In making these ob i
king these observations the Board would fnot
’I;Jil(‘)e!;ig;lst 121);?}??1{18 e1t,he:t in itself perfect or free from drects “&}m
“to-a certain estent remedy. When off i ior1 iti

iigi)gir a:‘.i‘ of very varied duties, it cannotyi)e expeiteo T e oo, or v
supnge dmcaeveﬁr bram;hq'?f.d.uty.‘ In regard also to control, a Board at
eorpos extepzl be of BupeIsing minutely the acts of officers in distant p
sertan ox bx; - be guided in the matter of complaints by their explanations.
o t’Igot ° in a materially better position in these respects,
supeei'f’isixt) no00 &agl;gtngsxon wox}ldd range from, 20,000 to 28,000 square
. | ) e exercised in the majority of instances, and wherever the contrel was not
\ p‘ersonal it would not differ very greatly from that now exercised l

11. i3 oxe obvi . . :
There is otie obvious advantage indeed in the system of Commissioners,

the means of selection for the higher ar<’ more important post.

:)lxlxsinissl) as Collectors would affect only six districts, while as Co
ofe ‘rvo xgoi FPresidency. The creation of these superior appointments would also make
P ion more effectively operative as a stimulus to exertion, and at present it cann

that from the very small number of i
er appointments above the rank of Collector, the
oii;cer tcif ever rising above that rank is very small under this Presidency But Ehe Board will
presently suggest another method by which the same en
more advantageously, On the other hand it appears fo t
« mussioners might tend to delay the disposal of business an

r\  12. In the event of its being determined to appoint C

-~

8a. MLS. COLL. 8Q. IN EACH coLL. (lollectors sh

North- West Provinces. 72,000 -
. . = 30 = 2,400
Madpe$ .. .. 138,000 <- 40 == 3,450

/ a.'nk.zrbatdknowlegis%g ?;0 their districts, and to come M0 "1d bo
: number were rai m twenty to fort h one WO
in the North-West Provinces. yThes;:a fg;-t?o

with the same geographical extent of jurisdiction ¥©3 sectively 88 i
geograp. exten o ]unmhcum:houﬁl have & Coll

Collector .. . R N
8ub-Collector ,. e - .: .
Assistant .. . . . .

the whole Presidency. This distﬁbution of tbé tprritory

cannot advocate such a measurs either with the existing di
them that the &

ments above indicated i
cated, because it does not appear t0 They will take this opportunity,

districts

the power of thoseo

administrative

d may be attained, and,
he Board that the appoin
d to increase eorrespondence.

the Doard are very
strongly of opinion that the number of the
ould be increased, so as to put it 1o
fficers, then to have primary

functions, to acquire a more

ommissioners,

14 ) Boarp orF R,’-Igvsxuz, 4t Sepremeer 1884, No. 3102.

re in contact with the people.

on an average two-fifths
might be placed under six Commissioners,
s indicated above; and each
ector, Bub-Collector, and

®s. Covenanted Assistant with salaries

«e 2,000 the margii.
"288 * would also be req

ing the Salt

Commission

gtricts

£ cost.

Two TUncovenanted

. into forty districts would, in

. opinion, prove equally advantageous in the J udicial and Public Works Departments.

0 13. These are the arrangements which the Boar
e event of its being determmed to appoint Revenue

-ould consider complete and
d wo rs in this Presidency. But they

(2}

Eﬁg&%‘; d pﬂrfégdl';?u;t not be overlooked that the freedom of the press, the modified rates of postage

of wrongs and in e ‘}094410}11‘, all give facilities which did not formerly exist for the promulgation

Decomes indirectl]mkis. here are also various channels “krough which the state of a province
y known to the Presidency authorities {and though this information is not .

_ derstood as asserting that the
hich the appointment of Commie-

d ‘that all should be equally eflicient, or even
the Presidency capnot be
rovinces and must to &
* But a.Commissioner
If six such officers were appointed,
miles, and close personal

by the Presidency authorities. .

by viz., that it alﬁ'ords

i s - evi it wiil always

Eﬁ:ﬁtﬁrmfooﬁbtﬁm Béxtﬁble and etficient officers for Commissioners tthﬁnet‘(r)l ier?)ix:xgut A sich 1
from natural 51111 , the case in a different light, the exertions of six able men

qualities but from the possession also of adequate experience and

mmissioners they would influence -

twenty such for
(able not merely
knowledge of

the prospect
ot be denied

rospect to any

as they believe,
tment of Com-

Even if the
larger than

as shown in
Assistants

usired in each district, or includ-

Department about ninety-five for
the Board’s .

sufficient in

or with the remodelled establish-

dvantages to be derived from

the charge would nearl increase O
however, to propose so%ﬁﬂfgl:;ﬁ;g: };rgga.:igclidnd’ which it appears to them would greatly

promote the efficiency of the existing arrangements.

14. In the first place, instead of incurring th :
tors by placing permane

would involve, and lowering the positi Collec
the Board of Revenue a ne%v clasgo (?; :;?;ilchf's, the Board consider

tendence, since, if

“T'o Guovernment, dated 228d Janniry 1855,

: if the primary disposal of business was en
{;zbhe would enjoy the power of appealing ::?ilhe Collectors, an
nefit of their independent and unbiassed cpinion ,

‘bo gained by enlarging the Beparate chargs of :

-+

employment ©

om and thus to raise them in some 1
(ficor in the extensive districts placed AL
h encumbered with detaigsé d t

tagecusly employed 18 8¢
trustod ty;) thI; ] bord}:natg ;
d theshigher 8% ; z
The improvement bere contemplated mig
the Sub-Collector (no¥ f
-standing) and of the Ilead £ scistant,

that it would be a m¢

improvement in our administration to increase the officiency of Collectors by relievi

many of the executive details now laid

position of & Commissioner or supexint:zﬁtlji?lgtho
".‘hfu'g.e‘ The Collectors now are certainly too muc
injuniously by oocligzlng time which would be more advan

o heavy expense which the prbposed gystem
ntly between them and

e e ectn
og them ©

always an officer of long

§ Uncovenanté

Assistonta a0

e
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| Cuddspah end Bellary should both bo dividt.-s;
 will be only very slightly reduced by the p!

~ about 6,000 square miles,

. _ half times the average size of the Collectorate
.that both in the Judicial Administration and in that of the Pu

 large, and ought to be subdivided also. '~

|  salaries. Formerly the districts were in two classes in ¢

e
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 already advocated by the Board in & recent paper.. i
would be fully competent to perform al."the independent duties of & Covenanted Assistant; and
the employment also of one un v 1 "
larger ‘charge than he can at present. 31t the same time_the powers of the Tahsildars should be
enlarged, and to meet this increased resp! \sibility their salaries should be augmented. . .:

15. .The Board also consider°it essenfiavo effective adiministration that the immense districts of

each contains now about 13,000 square miles, and

posed annexations t o Kurnool. ;;l‘hia 48 Youble the

" extent of North Arcot, South Arcot, Salom, and other full-sized dist_ricts./ﬁ_-,aulf that extent, or -
would be an ample charge for.a Collector aide", Gy a Sub-Collector and

establishment as above indicated, and even the now districts so formed would still be two-and-a-
es of the North«West Provinces. ; 1t may be added
blic Works these two Collectorates
. h too large for efficiency. - In every point of view it is highly

are at present notoriously very muc vd L
- Teairollo that thoy. shonid be subdivided. Somo of the taluke contained in them are also far too

to :recoii;.._,‘\.mi has reference to the‘ Collectors’
in the lartrer and more important there were
- Principal Collectors with a higher scale of salary

16. The last measure which the Board have

| Vide C.0.B., Note A on puge 208. " {han that of the Collectors in the smaller dis- -

my, this dilference was abolished and a umiform salary,’

tricts. In 1839,.a8 a measure of econo : L
lower then that before allowed to the smaller districts, was assigned to all , The Board would not

C.0.B., Note A on page 208. . “ ¢
! pege form in Gruntir and Cuddajpeh, .and in the.

Board’s opinion"should be extended to such districts ns Canara, North and South 'Areot, Mudura, -
% QCoimbatore and others; and perhaps even to some of the new districts to be formed as above .

“suggested by the subdivision of Bellary and Cuddapah. The establishment of a difference such

" asthis would not only give the Governmeut the power of selecting the ablest officers for the most

“arduous posts, but_would be a beneficial stimulus to the service at large in the absence of the
‘ sxlperior grade of Commissioner which exists under the other Pregidencies. ‘ - 3

'17. The Board consider that the measures above advocated, and especially the means proposed

in paragraph 14 for raising the position of the Collectors and causing them to be less mixed up

collecting the revenus in : )
*. many charges which are not 80 included in the other Presidencies.

. arangement ; but they advert to it as & measure W

 the revision of its assessment, or some cther reform, may

' then at present in executive details, would in a material Slegfee supply the want of local inde-
d render the Provincial administration more efficient, and so . N

essen the need for general supervision. The improvements above recommended (in lieu of the
Tonorable Court’s suggestions) will of course entail some increase of expenscy but this will, in the
the greater efficiency of the local administration; and it

" Board’s opinion, be counterbalanced by
soems to them far more important both to the Government and the people to sccure the maximum
deavour to compensate for deficiencies at

of efficioncy in the primary disposal of business than to en
that stage by subsequent suporvision. The Board may also remork that the apparent cost of

*{)endent control now experienced, woul

" "18. The Board would observe, lastly, that the Government may increase the activity of its

would not advocate this as a constant or normal

hich has been resorted to in times past, and

as when thestateof 8 ki)rovmce is deemed unsatisfatory, or when
e under consideration. e

temporary special missions or wircuits.. The Board

may be again, on special occasions,

" peeen TN

- Excrosvre No. 2.

“

* From B. CUNLIFFE, Fisq, Acting Socrctary to the Board of Revenue, to the Secretszy to

Government, Ltevenue Department, dated Madras, 23rd August 1855.

R ( am directed by the Board of Revenue to acknowledge an extract from the Mir v

: QOnsulta.tion, under dt}te t_he. 2nd - July, requesting thﬁ Board . to su‘smit Otrl?eir iiewsm;t\estl?:

) Goveroment, 3lst July and 23:d August 1855, genora Jusstion of appointing & central con-
‘Fi‘;‘:“%‘{% f‘i{;‘ﬁﬁ'ﬁff) ye _ 159 trolling authority in lieu of the Board of Reve-
: nue, with a statement of their ¢orrespondence

" and orders for 185 4.55, and also to stale what portion of the work now done by them may

f‘g\?%_tua.ny be devolved-on fo}leqtoru when adequately assisted. *

Officers of the highest grades of this Last, class

der thevtj#ab-Colleutor would enable him to superintend & much -~

now advocate any increase for the minor Collectorates ; but justice and expediency seem to require

. that the labor of superintending the larger and more onerous provinces' should be &déquately e

" rewarded, and that Government should have it in their power to offer an inducemont to men of = R
superior ability, zeal, and experience to undertake the'greater labor.. The prineiple is admitted in L
L : - Ganjam and Vizagapatam and in a less effective ..

this Presidency i8 unduly enhanced by erroneously including ‘therein -

" control over the Provincial officers by occasionally deputing members of the Board of Revenue on .
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Governm nt perform thei

eir duti AN ; e b . . tu&lannu"‘l
settlement °f the Jang reven ulies with care and diligence, especially in the pure

"80y miseen:luct on the !

: o 19 part of the higher officers and
suspending and dismissing native servants &f :u racks.
13 "
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ther opin e R See that the rights Org,
brower ;Lg.a:is? I_L'a nie about the best me
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18 for them ordiilarl e

; 3 ! . . . nt
ue. Forthis «ose they are to bring to the notice of Governmen
g 4 o vested with the power of fining,

tant and elicate duties devolve on the
Goverum Jt are uot encroached upon, and to szler
- od of de'ffading the suits which are not 1rnfreqv19n17 .
. V?wxl Courts. - W}ien its native revenue servants are guilty of_embez?r&?: .
yi€ Jurisdiction fram sentences passed by Collectors and their subot -
of 1522 and VII of 18623, and in the case of higher delinquents!

Iy 3 | s I}r"fwh
of Trust Act No. Xl}l too(fi?&i(.ég_“h"n crimipal proceedings are to be entered on under the Dre
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Beeessity of sny alterationh in thent. -
lfl. Besides the control of these

‘ - Regulation VIof 183]. }
and to spe thy
ine

estallishments,

regi; stablishments it is for the Doard to decide on
T (.ad;ilspixtod claims 'of successinn to all here(htag
offices in the Revenve and Police Departments,

ludes the ﬁhtbe emolumants a""”{’i‘:) them are not divertedto other purposes. This duty

2gs ofiicers of every g

excrijtion in every village of the Presideucy.
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f the Board is to supefvise Yeomiahs and
- - Regulition IV of 1831,

the right par:
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’ arge of the Boarg of {:evemie by Regulation VII of 1817.
( 16, Under i

uding a3 it does th i d
| 0 are deprived of reaso n.e ev}gcatmn "

‘17:' Until the
Professional Seere

cars of those wh

adNnd Milits als, roads, e, Lines under

nent ¢
]803 of .

: Watching grop 41 ox ;
UnErovement, T;_hg‘;cr fae’ pablie revenues, and prep

» excepting; the great trunk

t}l 3 » i 2 a.s::i"'ﬂﬂdt
® Board are to rerfprm the duf; Sei‘;]g pﬁmsv for

guardianship of minors and the proper

! . ) l . ) . d .
t Present month the Boqrﬂ of Revenue aided by tc?ehzgihlc(ifmgg%?;g ﬁrks "
of Agation, can&ry eomstituted the Department of Public Works, an ad Superintezaient ks
o s et - separated, it is fur the Govern=-
2 decide i,rg.w Uildings.  Now thats the departments are sef ﬁhem L etion 1 e
their augmentation an
the Board in their letter .

o 3}, BI, rernment by t] ; Hect
- S the 30tk g uly 18:)5u bject was brought to the notice of G:)t\melll‘ed elucidation. P'eSIdeﬁ ;ﬁilfésegf
¢h canalg WM its importaned equires BO the Customs, Snlt, and other br
on N

» T08dS and ha . b .
the Bea ) arboyyp improvements have 3 - under their eha.rge
of 975 1.1 “ard showed that i boes e districts now ¢ tanks
‘ The‘iitli&nl;hf of lang Tevenne &:e tﬁen%!:&‘;i ?yf I?Il:ls lil" igatod by C.%Ove]:rimmt o

tion of ghy S T2CHOD Which, therafurg. notit- waist in thiS Presideny
t. o ren €lue and the Ch&rge’ of public works scems o th

18, Such o v . -
of thop, Such 18 0 brief ol

“m ig woighty gy, q ne of the duties devolving on th tion subjects o

.‘ *Co.p : The Police
] M&glsten'ﬂl ) ini‘t ook‘, page 539, eqtstShme“
. the strating - : . ’
ang é‘*’ the channe) o o Of the country epmes in SOME degre

©  The v?«_a:g

. 1'1., n t ve 5
gricultyrg] 1o ' of thes

L Yiproy OIF corres on = inel L.

Foying aly _éﬁegt“ n oi‘ng- ;ﬁ?ﬁgsfé ;dmmistmm'e int

18 ear, - - of the letterg which were

% The Bongg gy - ; o »

- 18 Loard win » , : ‘ .

" arly onerqgyg, .li} :TJ.Y 2dd thyt o thfe present moment the subject of °

Shent iy TS A s '.' 1IN Eeve
attop i? ®L18 for placine it on 7 already jp progress for ils revision in

Ment, the\;; erm"rmmimtirm betwien the executive oi?i
g to state their opinion,on the HUmErn
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. The remodelmeny

the work

127 lakhs out ©
and chaanels. -

between the administra-
Board to require no further -

e Board. The g-ractiea-l discharge
: every deseription. -
7788 under the | Boarl's considorg as well as the Revenue native
ts being under their control, the
a under their cogrizance, and a8
vers in the Revenne Department .
15 subjects thus brought 44 notice.
ding logislative, police, fiscal, samitary, 1’1:1-
Jmit crest, is. shown in the 'aw(ﬂice
received into, and iesued from, their OHI%%

the land rgv.emmnxs
1 districts, 80

he Doard’s

i
> 1 . .
0 & sonpq footing in the other Collectorates Otf’;g;y psideration:

hs : ; is also ubi ) s the
B(‘a he B,m-d proceed pex ‘ t;’ §ome ¢f e axtra branches of revenue 18 ) now dene by

- "“-“‘d v . ¥ t oe
Inay bo davelved on Cﬁ}l@mm when raleved from much of their presest &

4, ITh " ‘ "

ks ar‘_FOmec‘;t of Uncovepanto_d Assle

o ¢ Board are not prepared of Dresers {o state oll the alterations ¥
will offer some general cbeervations op the subject.

tants; hich appesT

LY 9 the questiog a3 to what part of Vatailed “'O].rk by

de Sii'&‘:leﬁ but
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. Periodical returns showing
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The m‘et‘h‘ods of inéreazs(ing a Coue;:tér’s anthority inay be considered xm&ut,e following
principal heads:— - . s i * b R | 0
o - onin r his servants. . o o
-' o gg %ﬁ: ;?)I:veglo(f)véirs}?}: rving money and effecting local unproven_;eg;‘s,—
S (8) The pres.nt state: his legal functions.. = = - SR / -

(4) His general adminis- ative ﬁwfr:h o of o d A nissing fhot
‘ 4 b co- sider that the power of suspending gud«fivissing their
servei(i.s f?'gn:t{ht?ig issniez(fi 'i‘i%sggg‘;g do¥nwards might be restoreé to t L Collectors formerly |
ed this authority, and though its abolition }ms pl:eyentfzd ite 54~:.casmnalv misuse, it hag also
%)oissessd 1 3 ineness on the part of the native officials in the discharge of public business.
b oy and supinens the number of Tahsildars and other servants dismissed would check the -
indiseriminate use of this power if restorkd to Collectors, who would then have better means of

ensuring obedience to their orders and the?ﬂunctual discharge of business, and thus become more
] ible for the state of their districts. .~ - SRS '

]usg)‘r’lresgon:}i? . 0ornd head. it appears to the Board that Collectors might have the authority now
vési:ea in tllxle B%::g of paé'sing contingent bills for &2~ ordinary expenses and be entrusted with

" the discretional outlay of money within a fixed sum for %asional publio purposes. In their letter .

, =5 paraeraph 9, the Board have already pointec‘l out how Collectors and fhgir .

_ bursement of ferry and road funds, thus co-operating’ with the inhabitants of their districts in

' Soo diaft of Act forwarded with Board's letter of 1st

T L . ing them more c¢heaply and promptly than in the

carTying Ou%m%’hc dl “;f,’ﬁ‘{fﬁ%iﬁ%g%ggg But, as these vigwj; were Pnot Iéoxf’curred in' by

opinion of t;?.« oard couid onjormise be LoNe Government, it is unnecessary to dwell, upon

' From Government, 2lst and 30th July 1855. .. .. ppo ‘improvements contemplated con-

e T sisted principally of village and taluk roads, -

" 92 TUnder the third head the Board have alréridy* proposed that Collectors should possess
o the power of selling land for arrears of revenuc. .
without waiting for the Board’s sanction, repor:. o

-~ ing periodicelly the ' sales which have taken™

3 .

May, 1855,

place. Under Act VI of 1844 Collectors are now vosted with the power of confiscating and selling

-

d goods to any extent instead of addressing the Doard when. the value exceeds a certain ‘
:fxnrgfgglﬁif geizures ofy smuggled or illicitly manufactured salt are still reported f;o the Bo&{d.for
orders under Clause 4, Section 14, Regulation I of 1805, and this mlght3 in the Board’s ~_(}l,;;n'{mn,'
bo dispensed with. * Periodieal returns showing the seizures would be sufficient. | Collectw might
also exercise the powe? now vested in the Board by Regulation I of 1820 of givirg Lidtnses for
Lmo’%?l?xifgtﬁ;i? functions of a Collector are 0 blended with his revenue ones that the Board
cannot but refer to them as an important element of authority and usefulness, though it is not

their qffice to define the method and degree in which they could be advaniageously extended. |
93. Under the fourth head the generalvadministrativo functions of & Collector are comprised.

~With respect to the land revenue the powers of Collectors. bave recently been enlarged in an

important degree by aulhorizing them to lower the assessment on lands left waste from over-
! -]

. taxation.  The discretion which is virtually left to them of providing for all exceptional cases at the |

: ‘ he establishment of rules for freeing private wells from extra taxation,
?:!P gi:}ni?ggeﬁ;gssc’)ragih;rgs?qand granting cowles for clearing waste land, now give Collecto;-g
sufficient authority in this department, as ’c%ere'are ‘mamfest objections against allowing then} to
make grants of land rent free or to lower the established assessment on lands in cccupancy with-
out the sanction of superior authority. - ' ‘

1 24. In other departments there are modes in which their powers might be increased, such as .
authorizing them to accept offers for the abkéri farms, to distribute to informers and captors their

. shares of the procceds of smuggled property, to entertain establishments for the management of

attach»d estates, and" to make advances for cultivation and the manufacture of salt within fixed
limits. - But the principal reform under this head would, the Board think, be effected by gradually
relaxing some of the rules by.which the authority of Collectors has been latterly restricted. .
Without enterin% into detail they will mention, toillustrate their meaning, the recent.orders fixing
the sum which Collectors are to keop resdy in their treasuries to meet current demands, and
directing them to lock up the remaiuder and report to the Board whenever circumstances oblige
them to exceed the rule, and also placing under restrictions their power of disbursing money for
public purposes from the Taluk Treasuries. The Board are advocates for uniformity of system -

* and practice a3 far as they can be conveniently attained, but they are opposed to fettering the powers’

 with thig vize

f districts by an overdrawn system of centralization. - Théir own aim is to teach the -
;iol;i:dtsoolock up to a Collector as the representative of Government and ruler of his district, and’

- %y limit their interference with his acts to cocasions of real pecessity.

95, Ch. I tard are sware that the alterations which they have here suggested will effect

* littla siuctic:! ‘vhange in lightening their own duties or aceelerating public business, Ence no
' radies] cha.ng} could be effected without vesting Collectors with an extent of authority- to which -

i .



4
! e e e
RS PR S e e [
S — o]
W BoixD oF IEVENUE, 4TH SEPTEMBER 1534, No. 3102.
H e e e L . _
asures mow proposed will be o8 the

G yveruteeat snight justly etjact.. Bat the tendency of tho me

whole o iorrees the powers of Collecters anl elevate their post
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22 Ths G Vernment w4l thus prreeive that tLe Boanl are 12
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dotaimd at the cfanaovinent of this letter. (.
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tion in public estimation.
favor of the third arrangement

Excrosvre No. o
19 Doaind of Leveaud, dated
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oach Decemsher 15831, No. 614.
. * . A ] -
{ble in t?,{ obsrvations which Mr. Lushington hes

¢ the woard, it is enly further pecessary o remark
Board being entirely without the power of

Exrawt fromn Procvelngind tl

£6, Haviag thus notiond all that is fang
s ls with the view of proving the wetieieney ©
i . v | . L s h
Lot thov are all foun ol on the supposition of the Wil ;
.. . ) P 141 g a
1 w=l inspeeticd, superrntenlae and contr-] whereas the present constitution .051 ttll)xetB'(;li f:h
ool s for boeal visilation 85 €CCISLINS s;:r{ In compsring tle prosent sy:{tem wit al w
r. Lostingtoa b proposed 1o be subefuted forit, this ought to be VLorne in mind. . .
2 (14 Ga
17, Mr. Ludirgten jroweeds o comrient upen the expeose of the present cstablishmen
e i’ ‘.‘i f lﬁ'_v' e Ile clevrves that the Buanl of Hovenue reported to the Committee, ¢
cfiba Dowdf bovene | ratli = eceptible of furtber reduction and * 28
wbih he was a Memter et tha establishment wus not susceptible s : s .
A o I-'v;l tr U vernment to hiave it incrensed.’ It is, bowever, to be
;.”Jv. ""1"}‘:‘)11»‘&;;} “Il‘x‘l;:td x:xltl a considerable reduction -of their establishment when
porinmtermd thal th2 doand Dud mAde L . B : 4t they afterwarda
catal nren byotl + Conrraiteee, sod Mr Luszinzton is i erroy in stating that they 8L @ e
callxl upon by the Lomniisterts S0, The Beard admit that the present {nstitution 1
‘g;‘b}! to Grvernen bt b have it incrcaced, 'l . l‘:m;} mere expenseé of any instituiion that
ex;eusiva; Lut, 88 \{r. Lu<hingten ehaorves, it lﬂhm't 3 ‘:‘;’1 e e stated by ifr. Lushingtot,
i pe Ly o whity o b ftﬂrz{ {mm“l'?da,n} 5‘-{(“:::): thn’n commensurate with its he::lvy
PO e plvantares denve L L e fol -1 by this test, tue
whother Lo ROVACS > £ ¢l stitufon be fairly tries y T
A ) ma confilent that, 1f the nsttnt <00, s hink "’ that “in 1t3
gy lfiv) 1'\(’r_l nme " . t] antrary. w“ 11)(:11119!1 tot in .
PR, . L ushington, cn 18 coutrary’, A AEreY din
et Wik bor in 18 h'vur. Ms. ~L"1' d'fﬂ f‘ﬂ"itinn to the authorty of this opimion rega{-hicg
S Uy e e than U ey T o t} thority of the cpinions (to v
mta T r ey he Doanlsre coLtent to have the authss I &l net, they trust be
s yalue of toor sd vicey, tae DX on such sn oevasieD it will nct o Iyex s
Jeemed unhbecoming 10 them to ré Lr) p od
Court ‘of Directors 85
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s that four (’ommfh?ll;;ng?rciét Courts, ViZ the northern, the
oo the districts of—

.
! Ly ernoems,

Lineton FEOPOFC Lo
48, Mr. Lustung> , )ivisions v
one to each of the i s1ug

" £ Jevetue the  of )
4] € MU AN ’ o ‘.‘ o
I« 1 } ;‘r' PRAIAS and wester s the northern i ' e -
[N AN LU ~etam lhljrdxmunlh'}, I\'(.uore;

1an)als \ ;

S&in) 1 '3‘.31\1' Masnhpatan ’

K _J: 134 i

tha contre, the distrints of —
| | ‘ 1 South Arcot,

North an

)"v('l {L ', 8.

htmlm, oy N ,uh .
CLingleput, { Culdaps™?

t'e southern, the Jdietricte of — Afadurs, and

Tanjors, Salem, inuevellys
M P2,
Tri J;il;-"l Wl Fe Coainbatar
. e CansUTe
ars. nse by this measd

q N . . ‘ [ au .
tho western, tha distncts of Malalar aud Ca o EAVIDg of PXPBWt iih any reason”

sal ,

. . ~uld be e (

4. Mr. Luslington cetimates .t there ““{tll pot be carrivd into eff e allows only

TLe Doanl, on the contrary, appn hond thet 3t cots élf cbarge. . Lmhmé’}' Lative estab”

alils prospect of ¢¥cieney withoul 3 great ineresse 500 [T mensem for | ;er This "’“KE

' O , sgionel:

Enjlak Lixpariment, 11 hm“nt of cuc]l C(Jnnllqﬂ pafn}\hﬁhu_wut ﬂ(‘)e

Fata, Fary. w 11 tarely Frovxdc s which ]

Ealf bay. : L woul .r d . )91159}) o

ge 4 . 8. A Y. RS a. P F!'Hiiﬂh 1Vriters a0 ‘ lﬂ’h.ch i8

20 % "ot Wrive or Samgsr 10 0 g . ord think wo d be s u, wBC
75 @ 0 Four Winters, at ks 330 149 J Doart, list in the &0 at, best

3 Y T e 0 m:\xirdm‘r‘; ta the mlpr’l**’ m’}i&qiuner

o3 11 0 Hesd Aevuniand 87 8 “; up<n the most mq<} 1‘1e1 ,:l‘,‘; d 8n

17 3 0 Amastant d2 S 2 s o the ]-'npli:‘h establis “(“ sul miu 110D

- be ! p et N T 3%
a4t 12 0 Tranaator . . : s g mu~t have &b “5“ ¢ him or U " p.,-P(-,udeﬁ?se
; ) - .. - [} s - i o i~ .
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BoArp oF REVENUE
A A S I N O e
nafive
i " Native Establishmesi, -
© BS, A. P. L ERRTRE :t R PO
87 8 O Sheristadar - .. - ... 700 @ . C
80 0 0 Head Gumastsh -~ 120. 8 G
70 0 0 Four Gumastaha 7. {40 790 °
50 O 0 Two Moonshees . .. 109 "0 0
3 8 0 One Dufterbusd - w10 8 O
3 8 0lInk-maker . .. . (.00
3 80 Masaljee - .. L. T 09
. . T E T e—————— 1,0
278 ¢ 0 . e
21 0 0 Twelve Peons, atRs. 7 .

. - Per anpum ... .
Batta, Rts. 627-8-0 per ‘mensem X 8 == Ba. 4,220
~ months. S

will be Rs. 527-8-0. According to

travelling at least eight months out of the twelve.

servants in _tﬂé ‘.distificféf* The 'Bo;ird have made out & list of the ‘esiaialj.;*-’

He. . A P T
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A
A

. they conceive would be requisii forextlifj“hmh
pose,. which" is ‘entered in the {margin ﬂi‘h-
rate of pay proposed to be giveh to the Sh :
_ tadars is that of Sheristadars ¢/the First (,?lns-
* jui Collector’s Cltcherrios. Weth tho addition
~of twelve peons thesa o -faLlishments 3(;3 |
_ymv'olve ,“" charge ¢t -'E:S-";l',629 per mensem
“or Rs. 19,548 pex aiiun, for their pay al .
- But, besides their pay, it will be necez; o
. allow batta to the servants .while tra::ell?iinfro'
g.

T8 0 permemen 1 52‘"‘”\_‘]_‘—5‘ Acoording to the pringiples’ of th
. } e et T N . whic A { o rules by .
. 19,548 - AN\O which battais now regulated, the least that eai -

be allowed on this account is half ‘withi

” Lo . - - . N ” a t -
f L ’fhe maximum lfmxt of Rs. 873 peg 3{;:;32;1 ‘
or sight ft\‘_statement. in the margin shows that the
charge~pou ‘this account for a whole month

the plan of Mr. Lushington the Commissioner must be

Upon this computation the annual charge for
D

batta will be Rs. 4,220‘, which, added to the estimated aunnual charge for the pay of the establish

‘B:ﬂ.f& BRI 1
Pay . . e

s e > .a

: hsugl saﬂerwafd, of all whlch tﬁe Bo(a.rdr

4w ment, will make a total of Rs, 23,768, To this

220-. there will be a considerable addition on account

e 4,
,543

9
with the Commissioner on ecircuit, wi
i mis t, with oth
extra charges incident to o Yo, other
een form no estimat%. N txtave.lllng bes;des the

50. Mr. Lushington ropéses to ﬂlow Ra.

ORI | in
SR BEREL of contingent charges for the carri
- carriage
- : rer go of records

Commissioner’s salary.. e e o .. 48,000 48»000 per annum to each Commissi
Establishiment .. L ,23,768 - gll hlB charges; this added fgl Stsé(;nzfufx? c: vfer'}‘ |
~ ,"71',76'8 estﬁbhshment as above estimated makeg t?t(:rl~
R totul charge for each Division, exclusive of odn‘-) '
Ty tingent expenses, s, 71,768, and the aggregate
| | 187, aﬁﬁ fgr };‘he 2four Divisions Rs. 2 87%7‘7
o e, instead - of Rs. 2,16,000 as estimated 1J o
v 7 9,87,072 i w7 J M
o S _ .:2,1%,930 o ‘ Lush;x;gt;n.t h B - A -
; - R . . But the Board conceive i
vaEeregca e TLOTE _ {udged neoessary to give each Comngis‘:i%fg- l;et
-—-——-— R aast one Buropean Assistant. This Assistant to
| w ’ have the experience without which his services
L -+ could not be of great value, should be of the *
7/, standing of & Sub-Collector, and his pay includ-
. 5,‘633 | .., ing tent allowances should not be less than Rs
; o 1,400 per mensem. * At this rate the additiona):
) o200 -+ - charge for four Assistants would be Rs. 67,200
2,87,072 . ! . per annum, and. the grand total would be Rs.
| o 3,54,272. The present charge of the Board’s
. establishment including the salary of the £ .
6. ~ Members according to th oti ‘st 35 Tts,
agon Lemb g e sanctioned list is Rs. -
* souin  22,913-68 per mensem, or Bs. 2,74,961 per
p annum, being less by Rs. 79,311 * t}’mn’ the Ef‘r '
79,311 mated charge for four Commissioners ahde;c}:;

necessary to enable them to perform

- establishments which appear t
the duties proposed to be domm})tﬁ od too tlﬁzmz:bﬁ&ti{ :

‘reckoning - contingent charges which considering the distance to be tr

. Y ) * o s, o . ; - v Fae g avened : .

sioners annually. In visiting the dmh"icts to be ?)aced under their charge, ﬁufyaézﬁoéfﬁf‘
AN : . ; e : o

whole to & laxge sum.

_ Enclogure in Wr. Secretary Chamier’s lotter, deted ilth. ;

“Barch 1831
. : m '
: ~ 9,74,961
35,000
e
S 2,390,951
R P Parpp——_,
\-_r:”.,._-w_fns_’
IR XL B
g LRI R 2,40,000
N 114,272

~. 52. Dut the Board have been inf "
' ‘fy Governmen.t that it is not intended tgrf:);% :
E 81;1;::} the appointment of Fourth Member after
B ancy oecurs ; it is proper, therefore, in 3
- Ehospectwe estimate to deduct from the present
fsgge of the Bos}rd’s establishment the salg
3 hat officer, which is Rs. 35,000. This beinry :
- done, the remainder is  Rs. 2,389,961 or 5
. round numbers Rs. 2,40,000, which is 1(;53 th y
 the estimated charge of the Commissioners d
- their establishments by Ra. 1,14,272. - and‘ o
L 6
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——— s ReveNvs, 4tu Sepreseer 1884, No. 3102. :’; _ y ... Boarp oF REVENUE, 4TH S]\EPTEMBER‘IS,&LQ No. 3102. . . L TN
‘;‘l‘ ii‘)n “’h C . : . - * ; ", e i . i .. ' -._ -f\rsi“"*"'""“""‘"“"' o . . X . T ot . ',' : - . . B u R
* thinks tﬁ:ﬁe:ﬁg ﬁze:‘:nsled sﬁlg coted that it mwight be committed without discovery.” But ke j’ . is desirable: to consult often .require to be disposed ;f asa-:hey'l‘ﬁzm%oﬁgizﬁlxi;“t:oenh‘ggi;g
o Commissionens & o Ob d be qu and completely effected by the scheme he suggests, because E : : allowed to lie over till one particular season of eceysle T e omother {0 mans
and control;” becaus ;fthel:z‘g‘ on bhe spot would have a complete local inspection, superintendence k 1 geverally - the charge of distinet and ,separq.be vautlhem thot nnity of interest in regard to tho
charga ; “'Wouldb 7 Would Lave a porfect acquaintance with the districts under their ot ; * jmportant eircumstances, . there would not be among t the efficiency of consultation where there
communication wit} 951" tie 0t to correst and prevent sbuses ;” “ would be in coustant personal - sug)'ects of their deliberations which 80 n.mcp condu('»%j:i o o e Yy ont oxtont of tho territories
disorimingte bntWe: te inhabitants and presont to redress their wrongs ;" ¢ would be able to . B ' : : is a.]common chargo and a joiﬂﬂ,l‘.esponsﬁbmty .- }? os e;?thut the ﬁg;le which would be taken up
* of examinine o?xeh-ol? true and false complaints from personal inquisy and by having the power ) ' " subject to this Preosidency is considered, 1t rg\qul?i et:'?)eor three months of the north-'ee:-t‘monsoom :
oceur s aq dahﬂcm ¥ C"IS S8 course of depredation (Like that of Madura for instance) could never . - ; % in travelling to and from Madras, added to the tw should reside there, would amount to a
ing which ho ™ duﬁ?‘t 19y “;Ould be an additional chack upon the Maramut Department, regard- oa * “during which it is proposed that the Com -13810119.1'5_0‘13, disadvantage is their presence in their
the reports of LiﬁesbAHPthj’o?ﬁdf’f Revenno have not ghe means even of kuowing (furtker than ] i | considerable portion of the year. ’Tms-lﬁtl :I.Egs‘?xirgon represents it, and it certainly would -
63 Tt s hardl e ‘f cther t:he money 1s roul ¥ disbursed or mot.” , o T ' ~ ., respective provinces is 8 lmgf:t :fu-tm?ﬁng fzyjappzi"oach towards performing their dutxesfwhexé
Mr. Lushington }10.“;43334"El ?i%&iaz): to point out to Glrernment that in this last observation - ‘ S .. render them the more 1ncapd which b Geribes. ; Besides, Mr. Lushington seems to torge
ments, by ;;'h‘).m o 1roly overiooked the useful soure ) of the Civil Engineers and their establish- i '

e estimates for the o tion ¢
wade, and who, after th f the morkes

. T 9 completion e works -
from personal inspect; P of the works,

:;ﬁ :h:ﬁz Is)zggiog%it!llleth;rg&zzle; ins is not {y months. of November and December in some -
a ]

e ! . es it ww 1 be impossible so to control circumstances as
y wh > required to report to the Inspector-General " districts. . From this fémtd ffx;oral :t(liieée:;lllé%ommis-& qors o leave: their respective d;larigfe?tat the
eorrect, to spesk of t};gm;d‘hd-ether they have bel propesly exeouted ; or that it is not quite _ L e , - to render it c(mvfn nm‘ o e A ssary  t0 ihe euth of this romark (though, tel ‘Zﬁr‘?’
courss of doprodation 1 dadura case g if it v%re one smong many instances in which a similar oo A © " same pen_od of the year. 1or 1 Ko that an objectxon_to.l_t} that under a different system their

100 has been pursued by @icctors under the presont system. ‘ SR . _ Mr. Lushington could scarcely A

66, The Bog formed as well at Madras as in the pro\nces; for the very journey would
the eox{tzollizg ﬂi&lﬁ? freo to adm)'e the advantage of occasional loeal inquiry on the part of

new works and the repairs cf old onesare

P

" duties cannot be per

: P A : they arrived at the Presidency theycould not
Ty . S ‘ - i interruptions in business, and ‘{"hen . . : s are possessed b e
- grounds for }elie Ty but fihey toink it should be confined to cases where there may be ' o - SR Iﬁeiisiﬁlgaf::s xemxazns and facilities for the efficient exer((:ime r(:af ;1‘1133111' fg:;?i?::;; that t%e roposeg. 2 O
‘and that the uqug the provincial officer is remiss or corrupt in the execution of his duties, . ‘ Co -aaBoard permanently placed there. The Board indee !lid bo £ a.?l'_ from conducing to the better - be,
issuing ordars Ogﬁstfglt prosencs of & person. possessing powérs and rank above the Collector and b Lo ‘.“}'eaﬂy assembling of ‘the Commissioners at Madras _me. S T Sy,
‘conse.‘?%nees. b ¥ o the Collectors’ native servants would be sttended with the worst - D i PR transaction of Publ,i(.) 'pmlness. : ;N S c. . 56', e C
- tive offcers I;n(;{l fhe utmost importance that the suthority of the Collectors as the chief execu- | ‘ )
ba.impaired ; azide?frzgeetwe dzsh'ic;s should be upheld, and that their respoxisibihtty sl:iodtiﬁ:;i - A PR S N , 3102 S
_ irection werg tageh S‘_’“"‘mfi Who are to conduct the det'ails of management under BC - : S S N _—d‘ate’d 4th September 1884, No. d D I
BRI Loule | .

“1ve.  The Board beg leave in this place to refer to their Proceedings
Tl

ﬂl J : B M g - ! Y sf
weans of ren d:;l}gglt?ziocon ative to the embezzlements in the Madurs Tressury and to the best

* In the letter above read the Government state that they are forced to take the ™ .

. B B hole question of the revision of the :Ccﬁﬁtuﬁfm and ;f“ncfl?n»s Of ‘t.he Bqard‘ mto
63, Tnall g trol over Collectors more efective. X 4ot ‘ o "X)n(:;i?l g'ati0n—~ R T B S
8 caxs in whig " 2 hi i there was no wa S S : : j . L ' : : .
L ﬁg?;;g?‘imtﬁorma?an int:sgget“égct}i:Xl?gi?aggu:;sﬁ&?aﬁeﬁwg:: e(elxisted in the guelmga% S - . 1st—By the orders convey(i(ésn‘; ;lf]e }%c;er from th‘e_; Government of India,
. SR of the nyov P bt g issioner would be useful, bu L e o ' anuar ; o. H . St ‘ o
e 10 them the de}r)fx‘z;tl;ze‘ ofIt Lst ;ufh gmtii?a %:;:1 (z:);uuﬁlssgg proferablo. Acting 10 : e B‘diﬁfg jeoct(];ity fory' rovid’ing for the efficient performance of the duties
11‘1 21:11?1catmr§ with hig colleagies i: th C'ui ar 1:ti0n of his inquiries, and with them in degberatl; , . o » S 2n - Yy ¢ the Director of gri culture, and for terminatmg the present some-
g 1 raporting og thg result his 8 ep ’Osebuld lose much of the invidiousness which in suc ' ' » . . orthe ' 3-tions under which he works;: :
Sons attaches to an jngivig) 13 htunlion O t in possessing tho apinion of the colloctre S : : ~ " . what anomalous conditi the excise administration under a special
¥ founded oy the infommt'uﬂa" and the bqvemntlgzm would have more satisfactery grouuds }(;r ‘ ‘ o ' -+ 3rd—By the recent proposal to place the € . o o -
rung a decision o the cas:)tllllthus laid }.»eforfe{f fed by the Teport of & Commissioner, who v o : ‘ : RN
m frequent interoourse an could be afior

/ bias ope way or other, . ‘ . L e cheads o on the proposals set forth in the‘remai‘nder'
80d, where the ghyge o . former coflision might be opnm(%lre(:irtx{:ehﬁ?gzt b supposed to feel o .. and they request the opinion 0# the ‘Board_ - H10 proposas Co : ,
'8 own character iy, sori&; escaped detection for a considerable tme, =, ‘ ' ‘ o o S

‘ , . oftheléttér..»’ . St Sl T ;
i : fsclomae Commissi ‘ o L e o MR 1 d by Government with copies of any corre-
. 69, Dyt edmitting § egree 1mp11§at(,d in the disc ) Jd be desirable that a Commissioner 1 oo T 0020 The Board have not been. fm'ofreB ; dZas'Act L of 1863 Wh?ch iy D e
‘Zh}uld be alwayg « prg:;‘en(;r"th(; take of argument,tt}i‘&: lgnv«vq(:ire into the conduct of the mvﬁpui . : ' © .. ... spondence subscquent to the passlgg o fec%ly» satisfied with tﬁat ‘Act and its effect
gl invegti » always on the “apat” t0 1 - sy impossible that that objec g """ the Government of India are not periect ‘ ile the Board 0
B be efetod G e complaints of the ryots, it is OPYIONSY. 'PO i T ble the ' o . orn ; i ton and working of the BO‘?rd, Wh} e the Doar have
C()mmissio&rmiztﬁ b the appointment, of fom)- officers of that d,mrﬁzﬁing Oaxf; I<Laonsider- | ’ S o : .m”?imdﬂ).m‘g the c?n”tl-tu}tllotnt}?at Govermcx’lent are quite satisfied with the Act, |
8ble portion of 1 8 wpon their own personal and local knowledge m}}; e e der .| - good reason to believe tha Govermment A Qe e
Ty g s oullf a4 it would bo neceseary that their vislo L0 7 evse‘ait of each district . .. % and have resolved ‘not to interfere onsequently fail to see how the Madras
That Object, ﬂleref( be long ang frequent and should estend to every % 11{ t th(:h: < : .11 "do by the Madras Government.. . Tlxey c ;11 T ter ot B0t Jom ey
- Bumber ang gongeener O Bt bo attained in any important degree wWithou :lu"fln%s il are oo 1. WU Glveérnment is forced by the Government of india dras Act II of 883y hich
";‘Zﬂvﬁnced tha ;e gg;ntly {5 ohe exponse attonding the employmleil : oitilsnéét?z?ne ; ii) aoadegre"’ e 1" to re-open the question, seeing that it was sﬁ?‘ile}i_l)t Madras E b1 ?1 '1to X Wt 3}1
:~y 8L apnragehy Practicablo ingregse i their number it could RO d Co o R ¢ that it was e v quite ready to moot the
'gﬁtﬁn 31 ,Z oo &neééofi;‘ 8t which, ﬁgﬁaﬁrix}ﬁg}:{ﬁgw‘on’ﬁ language. ho would afpear to contem " became law in May of that year.. ¢
. a; Y

< P 380 information
, Teans of j ¢ 21V28 must, in the great majority of cases, act upon info
Y the Ol indap ’
) » ke Ves on the U£ (4)

° " wishes of Government as far as possible, and will therefore address themselves to
. . . . . ma 8
T agents 1 .ult of observations or original inquirics

5°US, 1ot on the resw ‘

SR - nine their proposals, which, put briefly, are as follow — V
N exau»uTurllt): That pthe Boa;‘d 'shlou’ld not be abolished, but should consist of four -
SRR { ~ Members, to be called Commissioners, who should be Messrs. Thomas,

T e ek

. N M!’ L, T ‘ .

s » L8N . . . 14 ¥
o r:vxgxll{e e deomed S;g;l Srepores that « he wliole of the Commissioners, or as ms: {noéert;}:ral
o “the moas*tl‘angements or on);’tb 8a0uld  1pect annnslly at the I'residency to const

(PR

e~

o obaorves, : ~ Garstin, Wilson, and Bliss; Mr. Wh;fgesidé vacating his seat to mgkg
’I’:Jnthe of 1%0(::112{;11‘3 SEnson f:;: g:ﬁars directed byt Govern E{entt;}i’faz?gsu:v 01: ﬂx:intb: Sm' p g_;e N | e or the last-named gentleman. acaung s Pee
¥ oy : Y an Ly jasi 0 853e1LGle ol : he a
yFrevents tragln " er, whog thopg i Lt going on in the provinecs snd WRELET ’

 ' : i' k (2) That all the subjects with which the Board now deal should be distri-

" Whils 10 g buted among the four Commissioners (except Local Funds, Forests,
gard o @ RIS proposg)

)

, , . C ich tho Government propose to administer directly
W 4 3 S ltation 13 Y d Survey, whic I prop R aradae
Boed ¢4 btélav;iuhg;; which M:ilﬁizl.eéges in some measure the utility of if(:g}“’ea‘" to the o H_,t:___»_j; v : tttl?e mselvegg: none apparently being reserved for joint dlsppsal by ‘the
. oY Lladapteq ¢ e éngrf’,:e :&ODM tr'imsﬁ;r tto bgl?né?m&?fﬁaﬂers on which it BTV ; : DR P .
’ : 1Tpe gecuring tha e -

: } : : . gollective Boa.r . . ‘ 7
\ 4 . . v
*

e i i acnaniiin
-
<
-~
e
Y
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S

‘ OSiﬁog arises ot . . .
_ gl s out of his being at the same time subordinate ta the Board and S
and yeta - -

3) That Mr. Wils ,
(3) That Mr. Wilson should be Commissioner of Agriculture and Settlement’
lember of i ; ;
of it, and though they ure of opinion that, if he is not a  Member, &
. mber, he

and showld bave transferred.to him ) , ,
the wl ; crred.to the Board’s Head Sheristadar with IR R !
vhele of his establishment and the Board’s Sceond Assistant, while B ! cerfiqgﬂy should be subordinate to it, the Board
S -~ modifications of detail, the , the Board are prepared to acc :
o ail, proposals of Government as o the ccept, with some
$ work to be dis
posed

Mr. Bliss should be Commissioner for
$ of by the different M
nt Memberg and the principle
‘ principle that each should dis
pose of his

* Salt. Sea Customs. ;

Abkéri. Land Customa. Separate Reveifue,* and should take exclu- 0

Opium, sive posscssion of the whole of the establi K own subjects i

- CSs10 e cstablish- : subjects inde . ;

BT O P ained in the Board’s stablish ; collective dis Pende.nFly. of.lng colleagues, provided, however, t .
Otflice i posal of certain important matters by the full lgr’ that the power of
7 the full Board is maingai
réained,

IS,

the tabulation of th isti
o taguiatio Board’z Sf;lnt(l)itllcs {f‘scq.-bome trade, as well as of such _
g al (§iceasmay be held to be devoted to the BRI A Cwillb
DR T . will be needed to mcet the wi rnm
rt | . e wishes of Gov ent

@ br:n&hes of revenue which he i to admimster.
That the remaining two Commgfsioners sha 1d V yenue
g s wuld be Land Revenue Com- laterf)o.n IhltftBﬂ(l)ard see 30 objections to there being four Memb first and thr
y b ey would prefer that they shayld conti ers at first and ¢
] , sh&gid continue : ce
to be called “ Members in -

pes

t do not . .
pledges th ent. ¢ propose toamodify the 1
ges eg have given, very little chanfe n tl):e prZse?;Z piﬁgegfe b(;u,g? 137 the

-

VA }
s s il}txfsmners, and dispose of £ subjects detailed in paragraph 7 of the .
(ol heie l: f:r under r.e&)ly, one ofhich is the ¢ Court of Wards.” Nothing b charge” as at , ‘
oot s 5Y T1 ewever, 13 sald as tog fablishments for them. - ' =’ ] of l\fr.' Bljss?npr;}sent’ instead. Qf'COmmis‘si(m s, To the i
. (5) 1 ;at}the 1f)ommxs.§1oners“z~dn'ivuld dispose of their work independently of - L there are very V%ﬁ&e %f, Mr. Whiteside the Boa; qre‘unanifl?})mlntment, however,
~ L y & M ! . ' . » - . T S g
ach ot elr,.hm‘ng separate offices, vb.emg addressed separately, an : _ '+ premature; in the no t,]e_c’n.ons. In the first place, such an a::a' y of opinion that
Enntmg their names at the head of their Proceedings. . ' : tice towards Mr. W ext, it is unnecessary ; and, lastly, it W ngement would be
(6) That the saluries of the Commissioners should be altered as proposed in is, no doubt a;.oﬂi}cl;:-es(:? eb’?ﬁd give him very just éausgglf] (‘:lomvlol.\-e great injus-
3 of . . 5 . ’ > - . mupli .
P?T Ii;,)’:ﬂ{)il‘ 8 g’t the letfcr under reply, and that, in view of the transfer o | ~ only acted as a Conccf,ora fort}" lilu’c he is ten years junior to Li"l\r}vfi _ Mr. Bliss
0( - ? h“n s anfl Forests to the direct control of Government, the ‘ , %111'- Whiteside’s service of nea.ﬂm%h-teen months, and then at interval uteside, has
g:gho the Board’s two Secretaries should Le reduced to Rs. 1,400 o oo o?i}lfgt ];hatdgirleath general expen};ucggegi {c.m;s 218 a Collector), and cg;xx(s?e:agalt?“ ’
~ . L. o : Cobee oard has hitherto poss strict administration which ucen
(V) Thﬁt t%:fbcommlssmsmrs should have their head-quarters at Madras, but | o fi‘;{‘f’tf{d- dnllloreover, ‘Mr pffﬁ:;sﬁ;?d on account of which It]hg }’llﬁilvgvsery Membz;
sfiou e expected to move freel ; v . A : 4r1 admini : : . o experience w €N us
.. Th o ‘hp ctoc o reely about the country. : 7 S - and until heullllst.ratmn., and his subordina%ion to th“lﬁltever of Customs, iuually,
. The principal change whic the proposals of Goyernment appeat to be R positive ad ats got 1113 various departments into t}e oard, for some time I%o m, or
for dis- EEE . vantage and assist ; horough worki come
! will ; © | assistance to him. i gh working order, wi
. do him no personal benefit. He Again, Mr. Blis¢’ trants’fer t(f ,tgg IBt:Ji?(fl

ﬂx]f”alt)}?“tﬁqn i(;'f fhe reservation of an.}' subjects
rd, at is, if those proposals are judged by the distri-. 7 : =

y 5 L under the Government scheme as Fourth Memb

. , ember of the Board .

» and it can hard]

y

rk suggested in paragraphs 4 to 7 0 “the letter under [ - R
destruction of the Board in its collective f. ' N SR Esrlzorth(;v}&l;le doing an injustice to Mr. Whi
Lo spond direct with Gove Mr. Whiteside in ord
| ernment. That it rder that Mr. Bliss m
a

intended to effect is
gets the same salary now that he-would
0

Eosal by & « full Boa
ution of the Board’s wo

reply, but this would be & complcte
capacity, which the Government say they by no means wish to effect, and, more- /! 1 .
not be done without an Slteration of the law, which the Government ]’ i side to turn him out of the Board, af would be an injustice to M
i /ears a : rd, afte s ice to Mr. Whi
Y nd been recently confirmed in the af’;"]i:';n?e?zst %Cteg In it for upwar dl; ‘Othtlte.
Y xovernment, is too oby s

" over, can S
say they do mot contemplate. Their desire is, without abolishing the Board, to o : ‘

reconstruct and_adapt it, so fur as ezisting law - permils, to the changed and modern R A ‘to need demonstration, 1} i
conditions of the administration. The Board are, therefol‘g’ doubtlf)ul ‘Yhethcdr o ’ i the Board because of his klorei)v(;e r, it 1s apparent that, if Mr, Bl lous
ar as above stated, © . - - ment would, i nowledgo of Salt Reve dministration, the Fo .rn
‘ , , In a manner, always be bound in iutlllxgg ?g rflillllymtraﬁon’ the govlento
up one of the scats i \
in

. the proposals t are really meant to go SO ¢
ertain subjects {1 the Board fr
o om the department over which Mr. Bliss presid
ides—an arrangement

of Governmen ; : :
late the retention of ¢

and whether they do mnot rather contemp _ .
gs ¢ full-Board” subjects. This euems most probable, because, apart from. the 1 which would probab]
power vested by law in the Board of reserving certain  portions of their work for , « _ Injustice to a large g’r:.oon prove embarrassing, and would certainly i
dispoml by two Members or by a full Board, the Goyernment ple(.iged tben1§eslw'es, ; L : 6. Tho Board Pl fOn Of the Civil Service. ertainly inveolve much
during the debate on the report of the Select _Commlttee_ on the Bill, which is now ' ‘ o ~ tobe reserved for d?‘ so unanimously consider that certai “subiects ek
Madras Act II of 1883, to rescrve certain subjects for dlqusal by a full Board of , SRR S , isposal by a full Board. ‘They sugventsibleds should continye
at least thrco Members. If, then, the Government have 10 intention of interfering ) | ' . 1. Court of Wards. ggest the following :—
' 1 of certain reserved subjects, S . ; '> g Trade and Commerce

R S . - S . Conduct of public officers

llective body 1n its disposal, : :

h dlﬂicltlllt):\ Im rlx)leetmg their wishes as to. - R |

nong the Members, to be disposed of by’ AR " At present

o5 this is very nearly what is being | , willli crenty | tq}ée rg;,:g?
se, .

4. Zemindaris.

of subjects is consi | ‘

i 8 13 siderably lar

r that, when the Board su miﬁ%?ir,tglelitr tflixet
; ' TS

with the Board asa co
the Board think there will not be muc

the distribution of all other subjects ar

each - of them indepcndent!y of the others,
; that, whereas every Member may now A  Lottor. datid 2
T S ' ’ etier, da nd June 1883 - VY.
' ,No. 1554, list* under th
b

G‘?vemment
distribution

done now. The only difference will be .
inform himshelf l;(i }13 pleases, by means 0; a daily zﬁJstract, of cvery paper that
comes into the boar 's Office, and can call for any such paper and peruse it and the o Board as - ks
orders thereon of the Member in charge of the subject topwhich {he paper relates -~ . P to-eleven fll)%lsigg: rtdh: nes was slightly incrg;iff? proposed to be res.eer:*1 u(inber of
before those orders issuc as the Proceedings of the Board, and, if neces:ary, impress L : than the four above 8¢ reserved for disposzﬂ‘b fy the Government, wh ¢d by the
Lis views on_that Member, or bring the matter up before a full Board, under the SRR M - distributed as Goverlgflopzbed to be reser\’cd-fox)-r d?fo Members, All’o‘h o raised it
system the Government propose to “ntroduce no Member will be able to interiere SRR ~ sions (4-¢), Kistbandi e141 ; ropose, except that thebﬁosal by the full B;’a:(g subjects
with another Vember's work, except at the invitation of the said Member. _ SRR R - disposal b); the Land R(ex;e » and Irrigation Works O%rd think that Seascnril)ay be
4. The .Board. would here remark that neither the apomalous position o ‘ - . - and Survey to the direct (ﬁ)l;irh{ember& As regards t-]? should be resen'(;(imfls-
the Director of Agriculture nor the transfer of the control of the excise adminis- DA I S regards Forests, the transfer fro of Government, ther e transfer of Local Fungr
tration to the charge of Mr. Bliss (which the Governmicnt advance as two additional . R A -7 the law is’ altered, for * For 051tn ,t,h‘? control of the Boc 18 1o objection; but 3
reasons for their present action) seems to the Board to necessitate any. change in Py i e tbf}.l‘efore must rem’m'n with'theBs 18 a branch of R ard will not be POS’Sible t%s
The Directol’s anomalous - ‘ - R o e 20 ard, {o0°a niember ofe-ver-l“e administration 1 »]
. i ' AN A Sl N'-‘.-,;‘uwh.‘Ch th,e a-dmmist + and
¥ep g o \__raqon‘{?f

the eonstitution of tLeir office or.of its personncl.

(e
T 2
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o

ed. The Board have been inﬂué;iced in
by a full Board by their
d No. 3

d “they have adde
¢ the strongest

(hoir selocti cnt by law assign
heir selection of subjects to be reserved for disposal
Nos. 1, 2, and 4, an

intrinsic importance a3 regards
) because they are of opinion that one o
ed by Govern-

Conduct of public. oflicers
objections to the system of individual and independeng action propose
ment for the Commissioners is the irritation ccrtain to be engendered among
districg ofiicers by their subordination to, 8 liability to rcpri?nand in respect
of their official bekaviour by, 8 single Jember of the Board. At prescnt, when
the Board in th&r colleetive capacity f 1it their duty to criticise or anima vert
on the conduct of Colloctors or other ¢ ficers of stanging and experience in the
il respect, a3 being the joint expression
atest expericnce in the service, 0Ty at

Mofussil, their remarks are receive

of the opimon of three officers of the gre

the worst, with angry submission ygHub such officers would feel deeply aggrieve
-would he

the Forests i3 al pres

at S}xch action on the part of a < e officer, who, as in Mr. Bliss’ case,
junior to, oF at most the contenfporary of, almost_every Collector in the Presidency-
As a casc in pointy the Board quote the words of Ar. Crole, the Collector ©
{adura, in protesting acflinst what Jhe fancied was t f opinion of &
single Member of the present Board (although it really was D cent

matter . —

L 4 L4 [ ]
“] am given to undorstand that Local Fund work, not being
eystem, 13 call-] a ¢ Boand' gubject,’ the Proceedings in question, althoug
individnal epinion of the Member in charge ouly, went forth under the apparent
eollective Doard. Undler this systenl it has me possible i
built up laboriously during & gervice of over twenty yesrs to be p
opinions of 8 single individual””

L] L4 . - .

« ] submit that I am not unduly exaggerating the importance of the offic
honor to Lold when I urge that any animadversions o0 a Collector, in 80 impo

1] receive tha full assent of the collective Board.”
¢ the Board’s establishment will probably pe advisable to
i i ork if the primuplfa o

this Lind, shou
red conditions under which the Board > |
' iven effcct to- “This question

he expression 0
ot so)1in a re

h ¢

what, under the portfolio
h ocontaining the
f the

. .
o which I have the
rtant matter of

7. Some
mect the alte h the Do
i nde J embers 1% g1V
independent disposal e € o
Lowever, 13 3 subsidiary one which can be carefully consider d after T mlllgna(le:
contcmplutcd Lave been finally aceept n
. - v
f State.

Seeretary ©

8. The plan of the Members having separate oflices fmd‘ ({ssixi.n,i-,{' 'sle).pa_rate Pro-
-cdir"ri with cach \ember's name ot the head €alh the Boa dmt 1in ; 4131 lﬁlpﬂge
ceCe e Phoy think 8 petter plan wil o let the Procee gs of all Mem ers
oy Fs Proceedings with continuous pumbers, but with |
t ' ﬁ e ¢« Forests” Proceedings.
3 should su -separate administra:cion
% it will probably amount to little

: ole report into four.

upon.
issuc,
df‘partmental su

9. The prepos ‘
peports may, be m‘cc-pted \\'Hlfl();lt %uc ld' 1 plr ;
L ot up of the oard’s gle B

more thian tho splxmno P 1 with Lo(‘al unds in the‘Board’s Office 18 nOW,
’ iefly routing and its transfer to the Govern-

he Board’s

and has been for somoe time pash chie Y work d it one o
ment Office would not materally £ e o e ¢ by i
S*:crc‘arim The jourd do not think, thcref_ore, that the ransfe is o
Lb'*it: to the direct control © s vernment 18 a sufficient reason or reduciis
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Funds work. This additional cxpcndxture will probably exceed the. contemplated -

sav mcfs.

14. The Board have abstained from saying any’chmg, on this occasion, on the
quemon of the merits of 8 collective B ci he arguments i its favor will be -
found sct out with great force in the papers prmtcd for facﬂlty of reference, with these
Proccedings, and those arguments 12y be assumed to be .manswerable for they bave
never been answerce .- I‘hey conisider that the gafest, wisest, & and certainly the mos? -
just, artangerent will be to leave the existh frpersonne 1 of the Board as 1t is for the

present, lmntmrr the introduction of the proposa 1s of Government to what the Board
~ are prepared to accept, and leaving gurther modifica cations to be effected till experience

has lbcen gained of the working of the conjoint Salt and Abkéri Depa artment under
the new law pro roposed to be shortle}ZifxtroduCed. to regulate tho & istration of e
excise, and until the next permanéiit vacancy in the B om‘d. which will admlt of R ;

further change without mjustxce to any one- : | | o |
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‘Toigsioner of Agrxcuhme will reccive a, . a

of prices and ra ainfall, and of cultzvahun ST

- will certainly e best equipped for deciduy - !

ot s yising Government upon tho casts gbove do ..

| | . The regklation of revenue mqtalments (kxatb N

most mtlmate]y uonnected with & ettkment a . 0,

mamly rest on information collected in that’s . K

which is to be carried on under the dir ecuox Co

s . |- Commissioner of Agumlture He has .

: o ” B : . pare the capital and revenue accountb of th .

PR P D - irrigation works, and in carrying out the N
| ‘ T of distlictb, “with reference to famine B T

which is one of his chief duties, ho mu\t S

: vash - amount of ‘knowledge of the con »

e 11T mmurvvork%. - It séems, therefore, tl.at b
‘E o " subjects named have a much closer connee ,:
~ the functions of the Conumissioner ~f, .A . {

than with the work of the Land Levenuf - LI 2

- sioners. As to Forests, the Grovernm“nt ’ §

that - ‘as the law stands,- Lhe Board are’ ? § _

sdministration of Foresis will therefor { T

C T ab present, and the suby;ct will be assignt ;

' the Land Revenue } Iembers, as Tow, I

_ _ 7. 'The Government also “admit
A AP "tht}Bc’)‘ard’s arguments in- paragrftph ]
: e : pay of the Secretaries, and they will reg Ce
sanchon the rates of Qahry cuggcs’ced v
\ho s to b(, dqsx«rned to the Com
\tpamte Revenue, ke question is comx !
7 the umar*emem‘g\vhl(h may be néce o
-~ Salt 'and Abkari departisents, and mt-h, S
modification of the staff of the Collee. = %
- Customs and Madras. In regard to tl I
1o the arrangements - to. be made 1
\’Nj)m, the I:»oa,rd should obtain \Ir
“Pending a comprehenswe considers m
- of the changes, orders will not be pas
Pl'aceedmm No. 2652, dated nd Ay
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