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~ GOVERNMENT OF MADRAS. - R

‘REVENUE DEPARTMENT.

et .o -

' ReAp—the following letter from Major J. C. WALKER, Conservator of Forests, |
" $o the Secretary to Government, Revenue Department, dated- Ootacamund,
4th July 1882, No. 413-A—C :— , |

In my letter, No. 213-0, dated 7Tth Juno 1832, submitting Mr. Rowson's
resignation of his post as Assistant Superintendent, Government Chinchona Planta- -
tions, I stated that on Teceipt of orders I would submit proposals for the arrange--

ments consequent on his retirement. . | | , A

9 (fovernment in their Order, No. 1943, dated 19th June 1882, having ™\
~accepted Mr. Rowson’s resignation, I have the h_or}or to submit a letter, No. 175,
dated 21st June, with three enclosures (all in original to be retprned), from the
Deputy Conservator containing his suggestions for the amalgamation of the Forest
- and Chinchona Offices, the revision of establishments, and assimilation of nomencla-
ture and rates of pay of subordinates which have the concurrence of the Collector, .

through whom they were submitted, and myself. . - . ‘1
3. Mr. Gass’ letter explains itself, and the three statements exhibit clearly d
the proposed as compared with the present sanctioned establishments -and their -~
“distribution, Nos. 1 and 2 showing the Forest and Chinchona Establishments :
. separately, and No. 3 the amalgamated scale. = - , .
4. 1 should state that the matter has been under discussion for months with
Colonel Jago, who was strongly in favor of a more complete amalgamation in the
“ office and working establishments,’ and the augmentation inthe Forest Protective - -
Establishment; and that since Mr. Gass’ assuming charge we have gone into the _
. subject together and matured the proposals in a manner almost identical with that s
" guggested by Colonel Jago before his departure. L
775 It will be observed that it is propesed to abolish the post of Assistant
- Superintendent of the Chinchona Plantations, promote the Head Overseer at!
Dodabetta, an old servant with great experience, from Rupees 150 to Rs. 200 a | _
“month, grading him as a Sub-Assistant Conservator, First Class, and appoint another !~
" man, who will probably be Mr. Hillier, who has been Manager of the Chinchona Office !
for several years, and .has acted at Naduvatam during Mr. Rowson’s absence
on furlough, as Sub-Assistant, Second Class, on Rs. 150; to bring the Wood Estate -
“under the supervision of the Dodabetta Sub-Assistant, as it 18 inaccessible from |
Naduvatam during the monsoon, placing it under -the immediate charge of a
‘Ranger on Rs. 70 a month, which he now draws for the charge of the Hooker 4
- Estate, which will be placed under a Ranger on Rs. 60, the extra Rs. 10 for the 4
“«Wood ** Ranger being regarded as a special or personal allowance for the present =
“incumbent. - . . T - o 3 o | :
, '6. The other changes under Chinchona call for no remark ; the net result
"being a saving of Rs. 72 per mensem, a portion of which it is proposed to utilize - R
for defraying the extra expenditure under forest. o v SR

There can, I think, be no objection to this course as, although the budget and !
“accounts are ab present separate from . forest, I propose in futiire to amalgamate ‘
_them in accordance with the views of Government as expressed in G.O., No. 868, =
" dated 14th March last, with regard to which a separate communication will shorﬂ§
e submitted which will 1 feel sure simplify the work and ensure better check and
! control over the expenditure. R 5 DTReT Check and
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7. The Sub-Assistants and Rangeré employed on the Chinchona Plantations

. will have charge of the indigenous forests in the neighbourhood of their respective |

chargqs, which will greatly strengthen our hands in the Forest Department, and 18
only right, as they draw the supply of firewood, moss, &c., from the sholas and have
therefore a direct interest in their protection, and plenty of spare time on their
hands, except perhaps during the press of the barking and packing season.

8 Under Forest it i3 proposed to bring the establishment up to the sanc-
tioned scale, Rs. 387 per mensem, and provide an extra establishment costing Rs. 49

_ per mensem for the South-East Wynaad, a portion of the district which is becom-
ing daily more important in connection with the gold mining industry, and for.

V];high we have hitherto had no’establishment, which rendered it difficult for the
Jeputy Conservator to dispose of applications for forest land referred under the
orders of Government, dated 9th April 1879, No. 825, and prévent unauthorized

" alienation and clearing.

9. On assuming chargé of the Conservator’s office, I found that the Forest

_Establishment of the Nilgiri Division, which . includes the plateau and slopes,’

i\ﬁudumaﬂai, Segur and South-East Wynaad, had been reduced to a minimum because
e revenue had decreased consequent on a slack demand for timber and other

causes which it does not appear necessary to specify here. This was nob done -

with Colonel Jago’s approval or that of the Collector (then Commissioner), who 1t

will be observed remarks on Mr. Gass’ 1 > he is *¢ i Se
under Forest Guasds s M. Gass’ Aetber that’he Is “ glad to note the mcrea

10. Forests must be protected whether t}iey are worked or yiélding a surplus

revenue or mnot, and nowhere is ection m i i
' i protection more imperatively necessar, than
throughout the Nilgiri Division. per y yu

'

. I have no doubts as to our being able to maintain an equilibrium between the -
- Yeceipts and expenditnure of the division; the forest revenue for last official year

having been Rs. 84,677-12-1 against i i '
Rs. 34, g an expenditure of Rs. 34,489-5-0, including
the excess Military pay of Colonel Jago, whilst the revenue from Chinchona i

~entered as Rs. 5,72,003-5-10 against an expenditure of Rs. 1,14,075-15-4, and under

proper management and the advent of a railwa ily i i f
] . y a steadily increasing surplus irom
the plantations and Mudumallai forests may ba lookedyfor, not to megtion the

revenue from sandalwood at Segur, from bamboos and jungl '
. » Iro e-wood from the Jower
slopes towards Coimbatore, and the demand. which istpr%nging up for timberin.

South-East Wynaad.

- 11. "I have théref;)re 'uﬁdér the . eneral ' | | 0
; s ted me by G.0
§ 0s. 935 and 536, dated 22nd May, promgted Mr.p?l‘vTeIi\SI. glfl':?v;an to b)er a Sub-
ssistant Conservator (temporary), and authorized Mr. Gass to bring the establish-
ment up to the sanctioned scale of Rs. 387 per mensem, which will enable him to

place a responsible officer (the Sub-Assistant) in charge at Coonoor and entertain

a reasonable number of Foresters and Forest Guards.

12. The present orders of Government, dated 8th Januéry 1880; No. 33,

divide the responsibility for the slopes towards the Coimbatore District between

. the Nflgiri and Coimbatore Forest officers, but this ‘arrangement is found impracti-

cable. The Collector, of the Nilgiris and th istrict
. | e Forest Officers of both districts
concur Wxth me that, however thebslopes may be worked, their protection must be
%ntlrely in the charge of the District Forest Officer, who under the orders of the
Jollector can alone do it justice, and ‘with the assistance of the Revenue officials

- ““not only detect encroachments but. prevent them.” I have written to the Col-

lector of Coiml?atore ‘on the subject, and on receipt of his reply I shall address
Government with a view to their rescinding or modifying the order quoted above.
13.  The -necessary establishments to be employed under the Sub-Assistant
at Coonoor, Kotagiri, Kolakambai, and Kartari are provided for in the scale nOW
submitted as well as those required  for Ootacamund, Mudumallai, Segur, an
South-East Wynaad, for the last of which only, viz., Rs. 49 per mensem,
special sanction, the amount to be met from savings under the Chinchona

A
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' 14, The whole are detailed in Statements Nos. 1 and 3, the total cost of the
proposed amalgamated establishments (exclusive of the Forest Sub-Assistant and
his office establishment, which is otherwisa provided for and not affected by these
proposals) being Rs. 1,271 as against the sanctioned scale of Rs. 1,294 per mensem, -
being a saving of Rs. 23 per mensem, whilst we shall, I feel sure, secure economy in
planting operations, both Chinchona and Eucalyptus, and greatly enhanced protec-

‘tion and improvement of the forests and the revenue to be derived from them.

©15. .1 approve of the proposal contained in paragraph 7 of Mr, Gass’ letter.
regarding horse allowance and batta to the Upper Subordinates of the Chinchona

‘plantations, and solicits sanction under the conditions of Circular No. 1 of 1881-82,

copy of which is attached for information. ~ . - : ‘ e
16. I propose to employ the gardener referred to in the concluding paragraph

‘of the Deputy Conservator’s letter as a Gardener Superintendent; without ' any
" executive duties, but in charge of propagation, hybridization, and all ¢ 1ltural opera-

tions under the orders of the Deputy Conservator, who will himself of ourse conti-

"pue to act in accordance with the wishes of the Collector of the district in alllocal

matters.

———

" ENCLOSURE.

‘f' Letter from H. A. GASS, Esq., Deputy Conservator ofPForests,»Nilgiri Division, to the Con-

servator of Forests, th
1882, No. 175.

With reference to your letter, No, ——,
» revised scale of establishments for the managemen

rough the Collector of N ilgirig, dated Ootacamund, 21st June

datedvthe. 13th iﬁsb&nﬁ, I have the honor ‘to submit '
t of Forest and Chinchooa plantations under

“my charge and for the conduct of the work connected thqrewith at my office.

ing the & , princi - h 1 of your
9. In framing the scale the principle enunciated ‘at the close‘of paragrap y

letter has been kepgt. in view. The scale does not inuudi)11 the Uf'pper bubordilélate ogiﬁers of the

vision is made for such staff direct from your olice. - e present

Forest Do g wndor tho tion, viz., 8 Sub-Assistant Conservator and a

in charge of Coonoor, Kétagiri, Kartari, and the slopes and of Segur an.d Mudu-

ﬁ:.?li?rF:)I;ests, gsspéctively, will be continued on the present revised scale being sanctioned and

introduced.

.~ -8, Deputy Gon servator’s Oﬁcé‘—A‘t the Deputy Conservator’s office the distinction between .

- chons and Forest establishments is no longer recognized, and the staff now provided is - 3
gggfe?lg::icfg: the combined work and is gufficient both in numbers and in regard to the pay -

assi ‘or the sake of comparison, both the Chinchona and Forest office establishmentg :
:::1%2:%.‘.7 erh g}rlcfwn separatoly ill)l the scale. - The cost hitherto of the former has been Rs. 151
against Rs.'141 now proposed, and that of the 1attgr ‘has been Rs. 134, against Rs. 128 now
proposed. = " ¢ C < S S

4. Forest Work.—For out-door forest work, including the Ranger’s office establishment,
there has been a staff costing Rs.. 253 per mensem. = The changes now proposed will cost Ra. 808, -
The increased charge of Rs. 55 is intended to provide for the conservancy of the Nilgiri slopes
and the forests in South-East Wynaad ; the respousibility.as regards the former is now divided -
between the Coimbatore and Nilgiri Deputy Conservators—an srrangement, found in practice

“to be very inconvenient and inefficient. There is now no establishment whatever for forest

work in South-East Wynaad.  Much difficalty has been éxperienced in inspection and contro] |
of unlawful clearings and in disposal of applications for land referred to us by the Revenue
Department for report— Vide G.0., dated 9th April 1879, No. 825, Revenue Department, .

. The not charges of the Forest Establishment (including the Deputy Conservator’s office) -
ag proposed will be Rs. 436 against the sanctioned scale of Rs. 387 8 month; thus the net
increase of cost involved in the proposed revision for reasons explained above is Rs. 49 per
mensem, which smount may however be met from the savings of Rs. 72 made in' the proposéd
scale of the Chinchona establishment. .. I . T

5. Chinchonia.—The nomenclature of the officers in charge of the plantations is altered in.
‘the scalo and now corresponds with thatin use in the Forest Department, and the pay proposed -
is in accordance with that provided for the same grade of officers in that department and.ig -
jntended to meet that drawn by experienced men now employed in the Chinchona Department,
The pay of the Ranger, Wood Estate, was hox:vever fixed at ‘R.s, 70 a3 a special case. The Sub- -
Assistant in charge of Dodabetta plantation will have supervision of the “ Wood Estate ” aslong
#s Government wish to retain it, as this estate is more easily accessible from Ootacamund at- -
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. While it has been hitherto Rs. 907 per mensem, thus leaving a net monthly Sﬂvjngl Z hole dis-

" Ra. 1,271 against the sanctioned scale costing Rs. 1,294, thus showing a net saving 0

© Exd. C. Howarth,

4 R , léiﬂ Jory 1882, No. 760, REVENTE. e

WAA“M

. . . . ) ) Chin-
all seasons than from Naduvatsam. The net cost of the proposed establishment of the L

2 wt Rs. 835,
chona plantations, including the Deputy Conservator’s office, as per paragr aph 3, will bf{s. 72.

8. 'The proposed cost of both Forest and Chinchona Establishments fo

. . will be
trict, exclusive of the Forest Upper Subordinate officers referred to in paragraph 2,

f Rs. 23 in
favor of Government. ) V

. X

. . . . . . . : res
nates in accordance with the existin g rules relating to similar officers m the Fo
ment. . . . ‘ ) .

8 .The names of men to be put in chat;ge of -tle rﬁﬁges &c., need nob b our
tioned. On the present scheme being sanctioned, separate propo,sa.ls will be submxttgd fory |
approval, when the qualifications of the various subordinates will be considered.

i

Travelling Totsl.

) Pay. Allowance.

2. - 9. The pay of the gm-dehe o ilize

The late Mr. MacIvor drew| 500 ’+“9'o = 850 | from England may be met from t

1 I sala
D :;usczpenntelédent. a : : portion amounting to Rs. 390*teOf sﬁthinw;y-
amonnt now drawn 150 = > i :
by the Deputy Conserva- + 8 200 and allpwanoe Pmd to the la P
tor in charie, as per G.0., . dent.,
"8th  December 1830, : -
No. 1870. . - ‘

% Balance available ..| . 350 4 40 | = 390

Encrosvres.—Three Statements.

latny

: "~ Mis. No. 129,
Forwarded to the Conservator. o

2. The Collector is glad to note the increase under Forest Guards.

OoTacAMGND, _ o o . ioned R. W. BARLOW, _
- 23rd June 1882, - L - (Signed) ‘ Collector-

Orprz—dated 18th July 1882, No. 760, Revenue.

The present propos
over until further orders

Miscellaneous. al

to the future management of the

| . - ed
chona plantations. It is observed, however, that they should have been submitte

" through' the Accountant-General, with reference to G.0., 28th N ovembetl;' oﬁﬁ’

- Newman, mentioned in paragraph 11, has no reference to the proposals now submitt o

No. 2125, Financial Department. It is presumed that the appointmen

k (True Extract.) '
Signed)  E.F. WEBSTEL,
o S (Figned) Secretary to Government.

T§ the Conservator of Forests, with three original enclosures returned.

.

60 Copien..

. . - ’ . S, bordif.
* 7. Horse allowance and batta will, Ipresume, be given to the Chinchona Lppertsil)epart‘f
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Circular, No. I of 1882-883.

Y
The Conservator has pleasure in sanctioning the grant of batta

from this date to Rangers and all members of the executive and p1'otect.i{re

Ebtabhqhmentg, at the discretion of the Divisional Forest Officers, The

ateq are as prescribed in G. O. No. 2,‘39/ dated Itth Julv 1877, R. D,,

‘and in addition to the fixed tmvelling_ or horse allowance now drawn by

Rangers and the Local allowances drawr by some Foresters and the

Wynaad Eatabhshment

2 The bﬂtta Wlll only be drawn during bonw- LdB 'mbsence from‘

Head quarters on approved daty, aud in the case ol:' For'est o'uarda, onlv,
When they are sent or detmmcd on dutv, in the forests or aw ay flOlIl theu

stmtlons, and not for merely vmtmo‘ the forcsts d"nly

3, -The (Jonselmtor lea,vcb the cnechO‘ of an) ‘\buse in thls
1ebpeCt entlrely in the hands of Dlvmonal O‘ﬁw1 8, \\hn will be o‘ulded byrh 5

) local cu‘cumst'mces and the usua.l rules.

4, Ib mll be necessary thas acertlﬁcate (as per accomp'mj, ing

f01 m) be attached to the monthly pay blHS, as the permanent alloquce s
‘issued sole]y on the understanding that all Ranwcrs mamtam a horse or

ponv and thre ncccss'wy, a small tent, The five rupees extm drawn by

some Rangers, owum to batta bemcr withheld, W111 cease from this

"~ date.

/ <77 / - /"A :%’;‘MA.}OR,

Conservator of For ests

~ Qotacamund,
Office of the Conservator of Forests,
1st April, 1882.
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G Certified that Ranger
has maintained suitable- tramvelling equipage (as
detailed overleaf) and has performed his inspection

duties to my satisfaction throughout the month of

~In charge of
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