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GOVERNMENT OF MADRAS.

REVENUE DEPARTMENT.

8th July 1878, No. 1,038.

Read the following papers :—

Bombay, 13th April 1878, No. 79 :—
No. 819, dated the 26th March 1878,

therein embodied, for the employment in my office of a native
position and emoluments, because 1 considered that such & proposal

and do not now, feel in a position to submit.

T

doubtful whether the public service is likely to be advantaged by the
3 Board’s proposal that a Native Assistant Commissioner should be

No. 71. Proceedings of the Board of Revenue, dated 2nd May 1878, No. 1,163.

( Read the following letter from . W. BLISS, Esq., Commissioner of Salt Revenue, to
C. A. GALTON, Esq., Acting Secretary to the Board of Revenue, dated

b . - y . e
| 1 mave the honor to submit the following remarks on the Board’s Proceedings,

! 9. 1 made no proposals in my letter, No. 3, dated the 23rd February 1878, and
official of gn()d
should form a
part of the general proposal for my Central Office Establishment which I did not then,

3. On the whole I think it is likely that the intermediate agency proposed by

the Board will be more efficient than that proposed by me. But I feel exceedingly
adoption of the

employed in my
office. Doubtless it will often be found that a native gentleman is the best officer

ey A 0 ¥ available for the appointment. When it is so, by all means let him be put in. But
T 3 Fob die avall PP 3 80, DY p

e ol " ST i it will probably quite as often be found (as in Bombay at the present moment) that a
i ; 34 : European or East Indian who has had a mercantile training and is conversant with

St : 1 accounts is the best man available. If so, his nationality should not stand in his way.
Bl . By far the best plan, in my opinion, would be simply to provide for duty in the
' i Central Office an officer who should be borne on the list of Deputy Collectors (or, to

; avoid confusion, let them be called Assistant Commigsioners) employed in the depart-

ment, and who should be of the 2nd or 3rd grade thereof according to the pay

3

E*- LT which might be considered proper. He would then leave the office and take charge of
g 5 i a district when his turn eame for promotion, and both the district he took charge of
A ‘ and the office he left would probably be benefited by the introduction into them of
&, : : officers who had had other fields of experience.

7 ' ' 4. T will not say positively that the establishments proposed by the Board for
Deputy Commissioners are too weak generally, though I incline to that opimion. If

3 . found so they can be strengthened. But that the number of Peons proposed is
&7 ' insufficient I have no doubt. I have also no doubt that the rates of pay proposed for
P Lk g the Clerks are inadequate. It s impossible, I venture to think, to get a really-efficient
R [ Head Clerk for any office for Rupees™  mensem ; and a Deputy Commissioner’s
o g : Head Clerk must be paid more, rather e lese, than the Head Clerk of any other




" ments is much too low.

, 8ma Jury 1878, No. 1,038.
office of the same size in consideration of the amount of travelli i i
required of him. The lowest Clerk should also get more than R:pu;zsg lghfl:rhtl;ﬂalau}::
reason, Clerks on Rupees 15 in Collectors’ offices manage to travel somehow in their
own districts. Generally they club together and share a cart between them; and the
Sheristadar or some better-paid official—perhaps the Tahsildar of the taluq’in which
they are—often finds them in food when they are on circnit. But to expect a Clerk
on Rupees 15, who must take his turn at travelling with the others, to range over four
or five districts, seems tome, if the Board will pardon my saying so, little short of cruelty.
In the Bombay Presidency the Deputy Collector of Salt Revenue, who has much the
;;nne position and duties as the Imty Commissioners proposed to be appointed in
g adras will have, has an office consisting of seven Clerks. They are not well paid
ut are considered too few in number. A revision of the Bombay Salt Establishments
: v

e,

« is, however, in contemplation,

5. As regards the establishment
veuture very respectfully to K proposied by the Beard for my own office I

1s¢.—That I think an officer of my standing should h ' :
s estal?, bt o il szed e hgim ;m;.n 7 ave been consulted before
2ndly.—That it seems to me that before proposing an establishment it is

necessary accurately to apprehend what work the establishment will

have to do.

6. Tt is because T have not yet been able to gather ient i i
gnajble me to determine what recommendations I sh%?ﬂd mz‘i:?c;:n:o ﬁgrnggz f)(;
beusmre?s in e’(cihg new Salt Department, and as to the work of compilation and audit to

performed in the Central Office thereof, that I have not myself submitted proposals
for my office-establishment. Nor is it a matter which can be disposed of in a day, for
before one can make up one’s mind as to the accounts which should be kept Z’r; the
Central Office, it is necessary to consider what aceounts should be submitted from the
ﬁt sta?:ﬁs. This lmvolves the ms:ision, or at all events a clear idea in one’s own
8 iélic u(l)ty. e principles to be followgd In a revision of th‘e salt manual, a work of some

7. For the present, and until the form in which the acco :

1 the unts of the Sal -
ment should b? future be kept is definitely settled, the establishment pripos:lefyl?irlfe
nlioardm .121 I;l'o Ely;, wath some - mﬁons ns which I will notice below, strong enough

sically. But I venture to think that the pay proposed for some of the appoint-

+ 8. A Colleotor’s English HM Uletk gats, for instance, B ' |
see any reason why equally-efficient assistance, S0 far as s_ala;'y :alzlee:;ig; itI :ﬁgﬁﬂ
%o:ageoaiccordedto me. On the contrary, so far as salary goes, I think iny English
wide ran‘zzI o?gllge{gl?:gmsﬁ’ch mll f:l% tlf)s;’mﬂ;a: a gonesltgr’% e e
1ch will fall to s lo would therefore pro R
175 os the salary of my Head Clerk, or, if that is thou ekl i
y Head Clerk, or, 1 thought too much, would
at least he may be granted Rupees 125, rising to Rupees 175 by five anr:uai) mst;ﬁetnh;?

9. The Board propose that my Head Accountant should recei
. . . . . oy sy 2 « LV Ru 3
Considering that he will hav:%xe. responsibility of the tabulation ofe, thep:::oﬁis
(treasury accounts included) of 80 stations and to the amount of some 150 lakhs of Rupees
per mt:n]li,.ul :;sus;szay ﬁ; I think that he will not be overpaid on Rupees 200,
gemngts. P , Which is what the Bombay Balt..(}ollector’s Head Accountant
10. These two pomts—theadm& of m: i | ]
‘points—the salarie my English Head Clerk
Accountant—1I venture to request may be reconsidered by the Bo&rd.er Tﬁg‘; g?(:}
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not become any more efficient because they are more highly paid, but will (perhaps
for years) stop improvement in the office because of the utter impossibility of finding
other places for them.

11, The pay proposed for the Peons end Duffadar appears to me too low, consider-
ing the amount of travelling in distant districts which will have to be got through by
them. Collector’s Peons get, some Rupees 7, some Rupees 8. I think mine should
get Rupees 8 and 9. A Collector’s Duffadar gets Rupees 14, T consider I require a
Jemadar on Rupees 16 to travel with me, and that a Duffadar should be allowed on
Rupees 10 to take charge of the Office Peons during his absence.

12, The omissions above adverted to in the establishment proposed for me by
the Board are those of a Cashkeeper and of a small Press Department.

13. A Cashkeeper is clearly necessary, if, as I should propose, merchants
desiring to open credit accounts or to make payments in Madras on account of other
districts than Chingleput are to do so in my office. There must be some one to take
charge of Government paper deposited and of cash paid in, the amount of which will
probably be considerable in any ecase if an active trade should spring up under the
excise system, and must be very large, if, as I hope may be the case, it is ever
decided to abolish the Madras Salt Kotaurs and to store the salt in the neighbourhood
in which it is made.

14. A small Press Establishment will also be needed to print circulars and
forms, of which a small number only are required so that it will not be worth while to

et them printed in the Government Press or in-the Penitentiary. The Bombay Salt
Collector has a Lithographic Press, which does very well. I should wish to have the
same. One Pressman on Rupees 12 or 15 and a cooly on Rupees 6 would be all the
establishment that would be required.

15. For purposes of comparison I enclose a statement of the Bombay Salt
Collector’s establishment, which numbers two superior officers, thirty-six Clerks and
twenty-two menials. It is true, of course, that the Bombay Salt Collector has other
duties in addition to the admimstration of the'Salt Department, the most important

of which is the control of customs throughout the Presidency, save in the Island of -

Bombay itself. Buf these occupy comparatively little of the time of his establish-
went, two-thirds of which, it is estimated, would be required if it had to deal with
nothing but the salt revenue. On the other hand, it musf be remembered that the
sales of salt in Madras are in quantity about 25 per cent. more than in Bombay, and
that owing to the difference of system and to the petty nature of the trade at most
Madras Balt stations the number of separate transactions is probably more than double
as many in Madras as in the sister Presidency. 1 fear therefore that I cannot hold
out any very strong hopes %o the Board and Government of my ultimately being able
to do with an establishment much, if at all, weaker than that of the Bombay Salt
Collector, which is more than double as strong as that now proposed for the Madras

Central Salt office,

) .I
-

very great importance and require settle ‘ - } 5
~ stand over, on the ground tha:e&;}!e wﬂement at once. eaI: b‘:ﬂ not do t;l)eigiﬁtimﬂ - %
f%ll'n%om?‘;ﬁc‘wm’ pocaye UL er gbod salaries now I shall notrbé
aﬂﬁ;hcegfn e;;‘.:d mmfm. I shall r ones, whom I shall not be able to
| , mcreaseqf : hereafter be sanctioned, and who will
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Read also Proceedings of the Madras Government, dated 27th April 1878, Revenue

- Department.

Anstracr.—Passing vemarks on Board’s Proceedings submitting proposals as to
the officers and establishments which should be provided at once to enable the Salt
Commissioner to undertake the administration of the Salt Department, and requiring
them to forward a statement for transmission to the Government of India in accordance

with these remarks.

~ Tuae former of the papers read above contains Mr. Bliss’ comments on the
Board’s Proceedings of the 26th March 1878, No. 819, submitting proposals in regard
to the superior staff required for organizing and working the department newly
constituted, and the scale of establishments recommended for the Deputy Commis-
sioners and the Central Office ; the latter is the order of Government thereon.

9. The Government have expressed themselves as in-favor of the appointment
of two 1st-Class Deputy Commissioners of the Covenanted Service and of a Native
Assistant on the salaries proposed. Mr.-Bliss considers that the latter post
should mot be restrigted to natives of this country ; the Board, however, adhere to the
opinion that there s ould be a native element in the department above the purely
ministerial portion of the establishment and the native agency employed in distriets ;
and as the propbsal has met with the approval of Government, it is unnecessary
to reopen the question. As regards the location of the Deputies, the Board observe
that the Giovernment have approved Cocanada for the Northern Division, whereas the
Board and Commissioner recommended Waltair as the most suitable place. The
reasons for this selection are stated at paragraph 8 of Mr. Bliss’ letter, and as no
reasons are assigned for preferring Cocanada to Waltair, it is presumed that the
substitution of the former is an oversight.

3. The Government accept the Board’s proposals generally as to the seale of
office establishments and direct them to prepare a tabular statement for very early
submigsion to the Government of India, remarking that modifications in the scale
suggested for the Central Office may be necessary when the Board have had an oppor-
tunity of consulting the Commissioner, and that the entertainment of a large central
establishment will not be necessary until Mr. Bliss has matured his scheme. As
objections have been raised by Mr. Bliss to some of the proposals, the Board think it
desirable to leave the preparation of the statement to him after noticing his remarks
in order ; he will thus, with the Government Order and Board’s Proccedings before
him, bave an epportunity of suggesting the staff which he considers desirable, and the .
Board will, in forwarding the statement, propose such modifications as they may deem :
necessary. : ; : ;

4. 'Thére is one point which calls for motice at the outset, viz., the plea for
enhanced rates of salary in consideration of the amount of travelling, which will be
entailed on certain members of the establishment. The Board do not consider this a
valid ground for raising salaries ; for, in the first place, the fact that this was one of
the considerations which led to special salaries being attached to particular posts is
apt to be lost sight of after a lapse of time and the travelling involved in the
performance of duty is likely to be again urged as an argument in support of claims
to increased pay; and, in the second place, this mode of compensation entails on Govern-
ment increased pensionary charges. I constant travelling be required in the case of

any members of the establishments it will, in the Board’s opinion, be preferable to ¥
allow increased rates of travelling allowance, the scale of batta prescribed for Reyenue
subordinates in &.0., No. 407, might be increased to half as much again in the case of

5 the higher servants, and the rates for the lower servants might be douhled.

5. As regards the scale of establishment proposed by Board for Deputy
Commissioners, Mr. Bliss considers the number of Peons insuthicient and the rates of
pay inadequate. On reconsideration the Board would allow each Deputy a Duffadar
and six Peons, but they do mnot consider the pay of the clerks, with the exception
of the lowest whose pay will be raised to Rupees 20 as directed by Government,
inadequate. It is for reasons already given most undesirable to hamper the Deputies
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4. First, as regards the Head Clerk I shall probably be on cireuit (at all events
for some time to come) for six or eight months every year. My Head Clerk will of
course accompany me; for it would be impossible that I should carry out, in the course
of tours many hundreds of miles from my head-quarters, the system in force in
Collectorates whereby the Head Clerk is Jeft in the head-quarter station all the year
round. It can therefore make no difference;to me in the conduct of my eorrespond-
ence for half, or more than half, the year whether I have in my central office a highly
paid Assistant or not.” I shall, nevertheless, require a really good man as Head Clerk,
able to draft all ordinary letters, to make abstracts and calculations both quickly and
correctly, and generally fit to supervise with intelligence and accuracy the conduct of
a correspondence which will probably be large, and which may possibly often be such
as should only pass through the hands of a man who can be trusted not to divulge it.
In short, I shall require with me, as a rule, when I am on eircuit, what may be called
a confidential servant. For such a person I do not think the pay I propose too high.
It has also to be recollected that on the authority of Government I have already
engaged a Head Clerk on Rupees 125 per mensem, whose pay can hardly be reduced.
A reduction can, of course, be made on the occurrence of a vacancy if the Board should
then think it desirable in consideration of the amount and character of the work which
experience may show has to be got through. They may rest assured that it will be
an object with me to keep down the expenses of my department to as low a level as [
can, consistently with efficiency. It will be for my own credit that I-should do so.

5. Secondly, as regards the Head Accountant. He willno doubt always work
under the superintendence of my Personal Assistant, who, as the Board say, should be
“a native officer of sufficient position to have a potential voice in assisting in carrying
out the work of organization and administration,” * a native gentleman of character
and ability,” “expected to give intelligent aid to the general administration,” and “to
have immediate and responsible charge of the office work and conduct it during the
Commissioner’s absence on tours.” Now it is hardly necessary to point out to the
Board that a gentleman may be all this and more, and yet be a bad hand at accounts.
In fact I am somewhat inclined to think that a native gentleman, such as the Board
describe, would almost be more likely to be wanting in knowledge of aceounts than
pot. My own experience decidedly tends that way, and I will give an instance.
When I was deputed to Ramnad in 1869 to inquire into the late Zemindar’s affairs -

* Government were good enough to place at my disposal the services of a Native Deputy

Collector of the best possible character for administrative ability, integrity and zeal—
the very man, in fact, to give one an honest and mtelligent opinion and to supervise
the working of a large office. But he was absolutely useless at accounts. I gave him
some to do. They consisted of simple calculations—rule of three sums, in fact—as to
the proportion of the payments by the Zemindar to his creditors which should ‘be set
off against debts held by the law officers to be chargeable to the estate, and not
chargeable, respectively. He produced me the results with which T returned to Din-
digul to draft my report. Fortunately, I bethought me of checking these results before
I used them. Absolutely not a single one of large masses of figures was correct.

Every single figure was hopelessly wrong, and it ended in my having to do all the

calculations myself, _
6. TUnless therefore the Board think that I can procure as Native Assistant the

services of a gentleman, who, besides being all that he should be to occupy the confi-
dential position they deseribe, will be also a trained Accountant, and that I am wrong

in feeling that if I take a trained Aceountant as my Personal Assistant there is a great

risk that he may turn ofit to be nothing more than an Accountant, I must very
respectfully press upon them my opinion that the pay I propose is not too great
to enable me to entertain such a man as is required for the position of Head

: Aocountan{in my office. The Board must remember that the question is not of

engaging '8 person to carry on an office on an old-established and well-approved
gystem, but of selecting a person capable of aiding me in working out a sew system
of accounts aitogether. In this case, even more appropriately than in that'of the

Head Clerk, it might be an understanding that the pay of the office should be reduced -

after the interval of (say) five years and upon the occurrence of a vacancy, which
would be nearly sure to occur in due time by the promotion of the first incumbent,

ﬁ.
E
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day that I think of it seems to present to my mind fresh difficultios, unless I am
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+ 7. The next pomtgmﬁlﬁel; wﬁd request a reconsiderati  the

¢z L point on which 1 would request : it on of the Board’

‘v‘}ﬁlws as to the establishment I shall need is that of the number of Accoun;ﬂt: Wh:
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may be broadly divided into three clas

8. gL
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ccounts relating to storage and sale of salt.
 TIL. Statistios as to distribution and consumption.

9. Of these, Classes I and IT require audit. .

10, For audit, and for the tabulation of the accounts I have classed
IT and ITI, the Board have made provision in the establishment t?l:y hav? ;‘;?;foi‘;?f‘%
do not think that this provision will ultimately be founq to be sufficiently “liberal,
oA Py quite willing to try to do the best I can with it, i confi-
%il do find it really insufficient, the Board and Governmen t%ggbggﬁe

11. But for the compilation of the eash accounts df the departm

have made no provision at all, probably beeause it did not occur to tlf;lxtz; ‘-ttI]::t]ihqgg

&ould be any ecash accounts to compile. This, however, will be very far from bei
e case, for, in order that I may exercise proper control, I must have sent in to 111;%
all the cash accounts from salt treasur wﬁf:ﬁp:re now sent to Collectors, and have
them compiled in my office into one general account for submission to the Accountant-
General. This work will be of the same character as that of thaTreasury Account
- De ent of a Collector’s office. ¥t will relate to an annual expenditure of some
154 lakhs of Rupees and to an annual revenue, on the one hand, three or four times
- greater than that of an average district, and, on the other; much less difficult to deal
- with from an account point of view, inasmuch as it will involve entries under a very
x:ﬁunh smaller number of heads. In the Treasury Account Department of a Collector’s
how T . posly do ith Jsa1AR 1008y sonidoring. hey m metis bow svple
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_Government see no objéction, to call the officers who are now. styled Deputy Collee-

tors, & designation which it will plainly be inconvenient to continue the use of). My
Assistant will also have to carry on, in my absence on circuit, all ordinary correspond-
ence with other departments, such as the Public Works Workshops, the Stationery
Office, and the Accountant-General ; and he should also, I think, answer at once without
the delay of referring to*me, who may perhaps be at the other end of the Presidency,
all callg from the Board and Government which relate to salt accounts and other ques-
tions which involve only matters of fuct recorded in the office, and which can raise no
points of controversy or require an expression of individual opinion. For such work
he must have writers. I propose two on Rupees 40 and 20, respectively.

14. A further addition to the strength of the office will, I think, be required in
the person of an Assistant Recordkeeper. I have therefore provided one on Rs. 25.
I oconsider such an officer will be required to assist the Recordkeeper in the
registry of papers received and in the registry and despatch of papers sent out.
Papers received cannot fail to be very numerous in the Account Department, as they

. will inelude all vouchers (such as permits) required to check the receipts of the depart-

ment as well as those for all its expenditure. For these duties the Board have made
no provision unless they intend them to be discharged by the Registrar and despatcher
in the Correspondence Department. They will no doubt be able to help, but I do
not think they can be expected to do all work of this description in both departments.

15. T have further ventured to retain in my list the Cashkeeper and Press
establishment stated by me to be required in my letter, No. 79, dated 13th April ; and
very respectfully request that the Board will be so good as to reconsider their opinion
that these officers will not be needed. :

16. T have already in my letter above quoted stated why T want a Cashkeeper,
and now venture to submit the following additional reasous for the requirement. 3

17.. 1 never intended to retain large sums in my office. Had I thought of doing
80, it would have been necessary for me to apply for a guard of Police to take charge
thereof. But I was all along quite of the Board’s opinion that remittances should
every evening be made either to the Collector’s Cutcherry at Sydapet or to the Bank
of Madras. 1 beg however to point out that in an office which receives payment of
money on the public accountit is from time to time uecessary (or at least usual) to
relax strict rules as to the hours of receipt of cash, and not to send away, perhaps on

* the last day before the Christmas holidays, a person who comes to make-a payment,

because he comes five minutes later than he should do. It canmot be therefore but
that from time to time money will be paid into my office which it will be impossible
to send to a public treasury at once, and for the custody of which there must there-
fore be provided some responsible officer. And I beg further to point out that a
Cashkeeper or, by whatever name he may be called, some officer who can be made
responsible for the custody of property is necessary for other duties besides the
custody of cash and sccurities. I must have some one of intelligence and honesty to
supervise the receipt, storagesand issue of the large quantities of stationery which will
be required for issue to all officers subordinate to me ; to arrange for and superintend
the printing, binding, and numbering -of pages of the various accounts and registers

which, as the Salt Commission suggest, should be substituted for the loose sheets in -

rough paper covers in which the salt accounts in the divisions are now kept ; and to
take charge of stores of all sorts—such as hydrometers, standard weights, weighing
machines, peons’ belts, and the like—intended for issue to the salt stations. Some oue
nust attend to work of this sort. It is done in most offices Tknow by the Cashkeeper,
who gives substantial security and can therefore be made responsible. 1 propose to
make the same arrangement in my office also, » I trust the Board will be of opinion
that T have shown itl neoesaity. SR TSR B ‘

18. As regards the small Press establishment, at the cost of Rupees 22 per
mensem, which I ask for, I beg to assure the Board that 1 shall not hesitate to employ
the Government or private presses where necessary. - But I- require a small litho-
graphic press in my own office for work of a different nature from that which I should
consider it proper to send to a printing press. |
for use in the salt.divisions and I

mst have printed all forms required
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| Payottb ¢ Peons, however, the Board see no reason

Gbnmiammuappmv ' : tion to th
andeF&ubhnhment,thoughthayleenoabwl orthem. As regards the

higher rates should be assigned
than are allowed in other departments. Clothing immct be supplied at the cost of

‘Government, a limited number of liveries being allowed as a speoml case to messen-

gers on the establishments of the Gove‘ent Se Board’s offices only.

| A revised tabular statement is su

€. " Phibsatition of Government is roquested o hxghermtes Gf'travenin
allowance proposed by the Board and accepted by the Commissioner. The
areded&edly ofopm that this is thepmpwmdoof compensating for frequent

e
, appmve-the ehangeofdeﬂgmhonfrom])epnty(}ollmto
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' sm Jovy 1878, Nb-. i,oss.

expression of the Board’s opmidnqn ﬂﬁ& particular pomt My belief is that to hav
Oigce Assistant on the graded list of Assistant Commissioners will materially tt‘e.rendmt%
the efficiency of the department generally, while it will in no wise prevent Govern-

ment from selecting a native gentleman for the particular appointment.

SueyrrTED for the orders ofGovemment

9. With regard to a Native Assistant the Board h :
views and Government have approved of wPoixftment,ave already expressed their

3. The Board do not think that the Conjhissioner should retain direct charge

or indeed supervision of Chingleput or of any other salt division, and* they d

think such direct supervision should devolve on the Native Assistanlt,l’under an;yorti)inzg;
circumstances. One of the reasons that induced the Board tosecommend that there
should be three Deputy Commissioners instead of two only was that by this arrange-

ment all necessity for leaving a division under the direct supervision of the

. Commissioner would be avoided. This is an im i i
,.} : : led. This portant consideration and th
. others already stated to which theﬂoard would invite reconsideration as t]f;; :rrg
i respectfully of opinion that the entertainment of three Deputy Commissioners instead
o of two only will add very materially to the efficiency of the new department. This
£ arrangement will also meet Mr. Bliss’ objections. :
i | (A true Copy and Extract.)
3 (i ety 4 (Signed) C. A. GALTON,

fey | - ot s o Acting Secretary.

AT P

=5, No. 74 Proceedings of the Board of ReVeﬁue, dated 29th May 1878, No. 1,457.

Read the following letter from W. BLISS, Esq., Commissioner of Salt Re
to C. A GALTON, Esq., Acting Secretary to the Board of R " datod
g May, 1878:chmi§5 i y e Board of Revenue, dated

I nAvE the honor to requeét ‘that Government may be moved to .ex di
; t that Go > : te th
passing of orders ou the Board’s Proceedings, No. l,341,ydated the 17th inls)t.;u;t:3 ang

submitting proposals for the office establishments of myself and of the proposed Deputy

Commissioners of Salt Revenue; and also to grant me authority to proceed at once
: .12 czztm:ga?on (_)f htl;eﬁor?eés; of gm ?oya-mne rnment of India, to entertain such Clerks and

untants, wi ect from the 1st of Jul; th ol ) i
e i ;g;?uy, as they may decide my establishment
2. Tt takes time to select wiito obtain sanction to their transfer fro
. ¥ . A R T b B 5 B ; th
offices tlll:xs w:;:)(:li a%;ey mz;ydoha i loyed Ia.t‘t wth.ﬂi time ; and if [ am not anthorizrgd tg
begin th once not see how it will be possible for , i
in W;“'kmg order by the Ist July. o s et L Un kg
. 8. For the same reason I 1 quest that Government may be mo i
o : : SO ATE - e ‘ ved to appoint

.ot fo authorize me to appomt,_m;%g_ﬁ;\g&- Assistant at cnee, yI require the servl')iges of
B urgently in the month which remains before the date fixed for me
o tak chn;'ge of the departm t from Collectors than I suppose I shall everdo in any

ﬁa:i gﬁ n‘;;nﬂ; 11? tﬁ; tmiile Asitis, T d'(f) ra)t even know with whom this appoint-
- ‘ment will be; whether it is the intention o | it i i

s A o e Bl ) overnment te keep it in their own

» mﬁm'ust it tome. I believe that the Director

flice, anc A F[;Tpnme rule will apply to me. 1 am not how-
3 n:iﬁ;:l;: t:f :h]l)t‘ﬁ-h a:ﬁm age, Which %hzays involves great responsibility a:fd
often den than a re, ) ' i '

o ithout fusther e u someth:z:g q_nght ﬁo.be decided about

4. There should also be no more time lost in dlqugmg@f the question whether
iwsh legislation is necessary to legalise 1 y position as head of the Sqalt ‘Department.
haeannot myself sec how it can be avoided. Without it it seems to me that I shall
ve no legal position at all, and there is now but little time left before the 1st July to
draft and pass an Act and to obtain to it the sanction of the Governor-General,

-

of similar position who is employed in his .

-

Revesve Drparruest, 8ta Juny 1878, No. 1,038, 13

SupMrTTED to Government with the request that early orders may be passed on

the Board’s Proceedings qu&ted.

9. The Board think the selection of the Native Assistant may be left in the

Commissioner’s haunds.

(A true Copy and Extract.)

(Signed) . A. GALTON,
Acting Secretary.

———A

No. 75. OrpER THEREON, Sth July 1878, No. 1,038. .

Separate Revenue, No. 7.

" Salt.

Tar papers above recorded contain
the discussion between the Board of
Revenue and the Commissioner of Salt
Revenue with reference to the establish-
ments necessary for that officer and his

Deputies, and the final conclusion at which the Board have arrived upon the matters
referred for their consideration in G.0., 27th April 1878, No. 625.

9. The Board accept nearly all the modifications which Mr. Bliss has sug-

k As first As now
| proposed. | modified.
|
- BS. RS.
Assistant  Commis- 500 500
sioner.
E@tablishmnt... oo | 860 ‘ 1,228
Total .| 1,360 | 1,728
rising to
{1,828
i
~ =~ - [ \
Mini- | Maxi- |

mum. ‘ muom.

RS. R3. 1
1,728 | 1,828 |
|
2,722 | 3,122 |

Assistant Commissioner and
establishment. Fy

Two Deputy Commissioners
and their establishments.

Total ...

4,450 | 4,950

'»

A Telegram, dntodl()ﬂ: June 1878.

% To servants gizﬂ_u]vagies RS. A

belWBS. 8'-;' any. . ev® o l Per dim.

Above Saendbelow Rs.15 0 27,
” __;5 i U 25 0 ,4 o
i ’.A",nzs » 3 T FTS 5{;}_.‘) 8 »
2T 50 dens AsEgo AT 100 0 12 ”
» 100 » ‘,,_150 ? st 309
150 . "ﬁim‘v 1 .4 RS 1R

odings, 20d May 1878,

~ scale, and for peons and
&5, in accord with the Boardt that enhance-

gested with a few exceptions where
adherence to the rates prevailing in
other departments is considered advi-
sable.

3. The tabular statement which
they submit shows a considerable
increase over the first proposal for the
Commissioner’s Office.

4, The Deputy Clommissioners’
establishments will cost Rs. 161 monthly
instead of Rs. 130 as originally esti-
mated.

5. The total cost of the Com-
missioner’s establishment including the
Native Assistant and the two Deputies
and their establishments willbe Rs. 4,450,
rising to Rs. 4,950 per mensem.

6. His Grace the Governor in
Council considers that the establish- —
ments and rates of pay proposed are
moderate and necessary, and resolves to
apply for the sanction of the Govern-
ment of India thereto. He has already
authorised the Commissioner to orga-
nize his own establishment in anticipa-
tionof formal sanction, and has appointed
a Native Personal Assistant to Com-
missioner as it was impertant to lose
1o time in commencing work. . .

. The Board and Commissioner
are agreed that the ordina rates of
travelling allowance should for the Salt
Department be raised in the case of -
_glerks 50 per cent. over the reguja

=

~ double rates. The Government ar

 is not: the proPer way of
¢ for considerable travelling




.

to Gove;nment.

| C.G. MASTER,

TJ.:
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" the Board will be more efficient than that proposed by me.

D =
S+ e =

' v No. 1,163.
ProceepiNGs oF THE Bosrp or Revexue, dated 2nd May 1878.

Read ﬁm following letter from H. W. BLISS, Esq., Commissioner of Salt Revenue, to
' - C. A. GALTON, Esq., Acting Secretary to the Board of Revenue, dated
- Bombay, 13th April 187€, No. 79 :—

I nave the honor to submit the following remarks. on the Board’s Proceedings,
No. 819, dated the 26th March 1878,

2. 1 made no proposals in my letter, No. 3, dated the 23rd February 1878, and
therein embodied, for the employment in my office of a native official of good
position and emoluments, because I considered that such a proposal should form a
part of the general proposal for my Central Office Establishment which I did not then,
and do not now, feel in a position to submit. :

" 3. On the whole I think it is likely that the intermediate agency proposed by
But I feel exceedingly
doubtful whether the public service is likely to be advantaged by the adoption of the
Board’s proposal that a Nafive Assistant @ommissiener should be employed in my
office. Doubtless it will often be found that a native gentleman is the best officer
available for the appointment. When it is so, by all means let him be put in. But
it will probably quite as often be found (as in Bombay at the present moment) that a
European or East Indian who has had a mereantile training and is conversant with
accounts is the best man available. If so, his nationality should not stand in his way.
By far the best plan, in my opinon, would be simply to provide for duty in the
Central Office an officer who should be borne on the list of Deputy Collectors (or, to
avoid confusion, let them be called Assistant Commissioners) employed in the depart-
ment, and who should be of the 2nd or 3rd grade thereof according to the pay
which might be considered proper. He would then leave the office and take charge of
a distriet when his turn came for promotion, and both the district he took charge of

officers who had had other fields of experience. A
4. 1 will not say positively that the establishments proposed by the Boafd for
Deputy Commissioners are too weak generally, though I incline to that opinion. If
found so they can be ened. But that the number of Peons proposed is
insufficient I have no doubt. I have also no doubt that the rates of pay proposed for
the Clerks are inadequate. It is impossible, I venture to think, to geta really-efficient
Head Clerk for any office for Rupees 50 per mensem ; and a Deputy Commissioner’s

'3

Head Clerk must be paid more, rather than less, than the Head Clerk of any other .

office of the same size in considerati® of the amount of travelling which will be
required of him. The lowest Clerk should also get more than Rupees 15 for the same
reason. Clerks on Rupees

Sheristadar or some better-paid official—perhaps the Tahsildar of the talug in which
they/ are—often finds them in food when they are on circuit. But to expect a Clerk

15 in Collectors’ offices ‘manage to travel somehow in their -
“own districts. Generally they club together and share a cart between thém; and the

5

and the office he left would probably be benefited by the introduction into them of .
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11. &epay proposed for the Peons and Duffadar appears to mg s 10w, consider-
ing the amount of travelling in distant districts which will have to be got through by
them. Collector’s Peons get, some Rupees 7, some Rupees 8. T think mine should
get Rupees 8 and 9. A Collector’s Duffadar gets Rupees 14. T consider I require a
Jemadar on Rupees 16 to travel with me, and that a Duffadar should be allowed on

Rupees 10 to take charge of the Office Peons during his absence.

12; The omissions above adverted to in the establishment proposed for me by
the Board are those.of a Cashkeeper and of a small Press Department,

e SR i bl

. 18. A Cashkeeper is clearly necessary, if, as I should propose, merchants
desiring to open credit accounts or to make payments in Madras on account of other

: districts than%binglepnt are to do so in my office. There must be some one to take

i charge of Government paper deposited and of eash paid in, the amount of which will :
f probably be considerable in any ease if an active trade should spring up under the
excise system, and must be very large, if, as I hope may be the case, it is ever
decided to abolish the Madras Salt Kotaurs and to store the salt in the neighbourhood

in which it is made. -

14. A small Press Establishment will also be needed to print circulars and
forms, of which a small number only are required so that it will not be worth while to
get them printed in the Government Press or in the Penitentiary. ~ The Bombay Salt
Collector has a Lithographic Press, which does very well. I should wish to have the
same. One Pressman on Rupees 12 or 15 and a cooly on R“ees 6 would be all the
establishment that would be required. ‘

- 15. For purposes of comparison I enclose a statement of the Bombay Salt
Collector’s establishment, which numbers two superior officers, thirty-six Clerks and
twenty-two menials. It is true, of course, that the'Bombay Salt Collector has other .
duties in addition to the administration of the Salt Department, the most important /
of which is the control of customs throughout the Presidency, save in the Island of -
Bombay itself. But these occupy comparatively little of the time of his establish-
ment, two-thirds of which, it is estimated, would be required if it had to deal with
nothing but the salt revenue. On the other hand, it must be remembered that the
sales of salt in Madras are in quantity about 25 per cent. more than in Bombay, and
that owing to the difference of system and to the petty nature of the trade at most
Madras Salt stations the number of separate transactions is probably more than double
as many in Madras as in the sister Presidency. I fear therefore that I cannot hold
out any very strong hopes to the Board and Government of my ultimately being able
5 - todo with an establishment much, if at all, weaker than that of the Bombay Salt
Collector, which is more than double as strong as that now proposed for the Madras
Central Salt office. ' = fgek
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m also Pl‘ooeed.mgs of the Madras Government, dated 27th April 1878, Revenue
Department.

b ,...A.mnm —Passing vemarks on Board’s Ptoceedmgs submifting proposals as to

ﬂw m and establishments which should be provided at once to enable the Salt

to undertake the administration of the Salt Department, and requiring

them to forward a statement for transmission to the Government of India in accordance
with these remarks.

Tur former of the papers read above contains Mr. Bliss’ comments on the
Board’ Proceedings of the 26th March 1878, No. 819, submitting proposals in regard
to uperior staff required for organizing and workmg the department newly

tuted, and the soale of establishments recommended for the Deputy Commis-
mm d the Central Office ; the latter is the order of Government thereon.

e Government have expressed themselves as in favor of the appointment
o s Deputy Commissioners of the Covenanted Service and of a Native
A_smf-an on the salaries proposed.- Mr. DBliss considers that the latter post
gho ot be restricted fo natives of this country ; the Board, however, adhere to the
'of)xmon that there should be a native element in the department above the purely
- ministerial porhon of the establishment and the native agency employed in districts ;
f as the p al has met with the approval of Government, it is unneec
to reopen the question. As regards the location of the Deputies, the Board observe
that fhe Guvm re approved Cocanada for the Northern Division, whereas the
! recommended Waltair as the most suitable place. The
stion are stated at paragraph 8 of Mr. Bliss’ lefter, and as mno
reasons are assigned for preferring Cocanada to Waltair, it. is presumed that the
‘substitution of the former, 1s ay oversight.
3. The Government accept the Boara's proposals generally as to the scale o
. oﬂice establishments and direct them to prepare a tabular statément for very early
to the Government of India, remarking that modifications in the scale
al Office may be necessary when the Board have had an oppor--
ing ommissioner, and that the entertainment of a large central
h: ent wxn not be necessary until Mr. Bliss has matured his scheme. As
ob]eehons have been raised by Mr. Bliss to some of the proposals, the Board think it
desirable to leave the prepatatxon of the statement to him after noticing his remarks
in order ; he will thus, with the Government Order and Board’s Proceedings before
_him, bave an opportunity of suggesting the staff which he considers desirable, and the
Board will, in forwardmg the statement, propose such modifications as they may deem
necessary. E
4. There is one pomt which ealls for notiee at the outset, viz., the plea for
enhanced rates of salary in consideration of the amount of travelhng which will be -~ -
entailed on certain members of the establishment.. The Board do not consider this «
valid gtound for raising salaries ; for, in the first place, the fact that this was one of
the considerations which led to ecml salaries being attached to particular posts is
apt to be lost sight of after a lapse of time and the travelling involved in -the
performance of duty is hkely . be again urged as an argument in support of claims
to increased pay; and, in the second place, this mode of compensation entails on Govern-
ment increased pensionary charges. If constant travelling be required in the case of
any members of the establishments it will, in the Board’s opinion, be preferable to
allow mcreased rates of fm?e i ﬂlowance, the scale of batta prescribed for Revenue
ight be increased to as much again in the case of
for the lower servants might be doubled.
stablishment proposé'd by the Board for Deputy
the number of Peons insufficient and the rates of

der the pay of the clerks, with the exoeptwn
to Rupees 20 as directed by Government,
given most nndenmble to hamper the
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with more office work than is necessary ; until the system of accounts and returns to
' be maintained is settled and the details of administration are further developed, it is

;' ’ : difficult to define exactly the establishment which may be required, and it is possible

& 1 that the scale of establishment recommended by the Board may require moditication,
; f ‘but for the present at all events it should suffice, and with liberal allowances for travel-

, . ling the rates of pay appear adequate. ~That proposed for the Head Clerk is the salary
- ‘ fixed for a Sub-Collector’s Head Clerk.

B . 6. As regards the Central Office, the Government point out that a Head Clerk
! 3 : on Rupees 125 has already been sanctioned ; the order quoted does not appear to have
i B been communicated to the Board. Mr. Bliss specially adverts to the pay fixed for
| the Head Clerk and Head Accountant, and urges that they should get Rupees 125
' g and Rupees 200, respectively, rising by five annual increments to Rupees 175 and 250.
' * The Board do not consider that these officers need be paid so highly, seeing that the
Commissioner will have a Personal Assistant on Rupees 500 per mensem. They would
- allow Rupees 100 and Rupees 150, rising to Rupees 150 and Rupees 200, respectively.
Mr. Bliss also takes exception to the pay proposed for the Peons and Duffadar, consi-
dering the amount of travelling, and proposes Rupees 8 and Rupeesd 9 instead of
‘Rupees 7 and Rupees 8; he also asks for a Jemadar. As'already stated travelling
should be compensated for by proper rates of batta, and Rupees 8 is the highest rate
of pay given to Peons in any department as far as the Board are aware. A Jemadar
on Rupees 15 may, however, be allowed. The Board see no necessity for the addition
‘of a Cashkeeper. There are the Collector’s Cutcherry at Sydapet and Madras Bank
close at hand, so that there need be no difficulty as to money transactions and deposit
of securities. Nor does a Press establishment appear indispensable ; the Government
‘Press is available and private Presses may be employed whenever the Government
£ _Press is unable%g;gndertake the work. .
DI 255 e 7. With thése vemaris the Ivard (csolve« 5 it £ matter 4o the Commis-
- _sioner for very early consideration and report.

(True Copies anq._Extraet.)'

¥

~To the Secretary to Government, Revenus Department, § i
- ~with copy of Commissioner’s letter and enclosure.
»  Commissioner of Salt Revenue, with copy of Government Order.
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L A - No. 1,341,
(G or\m Boarp or Revevue, dated 17th May 1878. '
1g letter from H. W. BLISS, Esq., Commissioner of_f@flcvenue,

0. X. GALTON, Esq., Acting Secretary to the Board 4f Revenue, dated

. Beypore, 9th May 1878, No. 119 :—

ImH reference to the papers marginally noted, I have the honor to enclose a

G0, M‘L i w bt w0 tabular statement of the establishments I

6.0, M,, 4 <fth April 18/, No. b, I.1). geonsider at present required by myself and

- B:-ﬁ?;‘ Proeaedmgs, No. 1,163 dated, 1st May ), Deputprommiss(iloners og Sglt Reve-

AT . nue, whose appointment Government has
“been pleased to approve, and to submit the following explanatory remarks,

-+ 2. In entering in the tabular statement the establishment T think necessary for
my own office, I have taken advantage of the concessions to my requests which the
Board have been so good as to make in their Proceedings under reply. I have other-
wise conformed to the proposals originally made by them in their Proceedings, No.

5 8'!9;,%&@526& Mareh 1878, with the following exceptions.

- 8. I very respectfully beg to adhere to my recommendations as to the pay of my

 Head Accountant, on the grounds already stated in my letter, No. 79,

April 1878. I would also beg to be allowed to point out that, in my

Board are somewhat under a misconception as to the probable future
y office when they argue that these officers need not be so highly paid

- have a Personal Assistant on Rupees 500 per mensem. I will give my

¥

) AL, “":_ ‘:ﬁ_:‘ :
4. First, as regards the Head Clerk I shall probably be on circuit (at all events
 for some time to come) for six or eight months every year. My Head Clerk will of

'J

course accompany me, for it would be impossible that I should carry out, in the course
~of tours many hundreds of miles from my head-quarters, the system in force in

Collectorat os Whe the Head Clerk is left in the head-quarter station all the year

round. Tt can therefore make no difference to me in the conduct of my correspond-
ence for half, or more than half, the year whether I have in my central office a highly

paid Assistant or not. I shall, nevertheless, require a really good man as Head Clerk,
able to draft all ordinary letters, to make abstracts and calculations both quickly and
. correctly, and generally fit to supervise with intelligence and accuracy the conduet of
a correspondence which will probably be large, and which may possibly often be such
- as should only pass through the hands of a man who can be trusted not to divulge it.
In short, I shall require with me, as a rule, when I am on cireuit, what may be called
-confidential servant. For such a person I do not think the pay I propose too high.
It has also to be recollected that on the authority of Government I have already
gaged a Head Clerk on Rupees 125 per mensem, whose pay ean hardly be reduced.
A reduction can, of course, be made on the occurrence of a vacancy if the Board should
n think it desirable in consideration of the amount and character of the work which
rience may show has to be got through. They may rest assured that it will be
‘with me to keep down the expenses of my department to as low a level as I

ently with ency. It will be for my own credit that I should do so.
he Head Accountant. He will no doubt always work
y Personal Assistant, who, as the Board say, should be

g native position to have a potential voice in assisting in carrying
~ out the and administration,” ‘a native gentleman of character

ibl ge of the office work and conduct it during the
tours.” Now it is hardly nec to point out to the
may be all this and more, and yet'be a bad hand at accounts.
inclined to think that a native gentleman, such as the Board
ely to be wanting in knowledge of accounts than
tﬂs that way, and I will give an instance.

]

‘ ﬁteﬂxgent aid to the general administration,” and “to .
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3
General. This work will be of the same character as that of the Treasury Account
Depntmaif-(ﬁ‘a‘ﬂollecwﬁs office. | It will relate to an ann§al expenditure of some
151 lakhs of Rupees anc to an annual revenue, on the one fland, three or fgur times
greater than that of an averlizq distriet, and, on the other, fauch less diffiey/it to deal
with from an account point of view, imasmuch as it will inwplye entries gader a very
much smaller number of heads. In the Treasury Account Ifeflartrmeni of w Colleetor’s
' office there are generally, I believe, some twelve or more Accountants. I do not see
how I ean possibly do with less than four, considering that, no matter how simple
the cash accounts from salt divisions may be, there will be some sixty of them to

I . : compile every month into one treasury
aceount in the same form as that now sub-

R‘}gﬁ“ 12 mitted by Colleetors to the Aecountant-

‘, Do. 30 General. T have therefore provided two
h Do. 25 Accountants instead of one on each of the

rates of pay shown in the margin.

12. This will increase the total number of my Accountants to twelve, which
appears to me moderate, considering the number of registers and accounts of different
sorts they will have to compile and keep, which I find on careful inquiry to be much
in excess of what at first appeared to me to be necessary. I can send the Board a list
if they wish it. |

X3. An obyious and probably accidental omission from the establishment list

e by the Board is that of some writers in the Account Department. The clerks
7 attached to the Correspondence Department are only three in number, and as a rule
will all be required to travel with me. For half or more than half the year therefore
there will be no writers in the Madras office where some will evidently be required
to conduct my Assistant’s correspondence on matters of account with the salt divisions,
and with the Deputy and the Assistant Commissioners (as I propose, if the Board and i
Govermment see no objection, to call the officers who are now styled Deputy Collee-
tors, a designation which it will plainly be inconvenient to continue the use of). My
Assistant will also have to carry on, in my absence on circuit, all ordinary correspond-
ence with other departments, such as the Public Works Workshops, the Stationery
Office, and the Accountant-General ; and he should also, I think, answer at once without
the delay of referring to me, who may perhaps be at the other end of the Presidency,
all calls from the Board and Government which relate to salt accounts and other ques-
tions which involve only matters of fact recorded in the office, and which can raise no
' E:mu of controversy or require an expression of individual opinion. For such work
must have writers. I propose two on Rupees 40 and 20, respectively.

- 14. A further addition to the strength of the office will, I think, be required in
the person of an Assistant Recordkeeper, I have therefore provided one on Rs. 25.
I consider such an officer will be required to assist the Recordkeeper in the
registry of papers received and in the registry and despatch of papers sent out.
Papers received cannot fail fo be very numerous in the Account Department, as they
will include all vouchers (such as permits) required to check the receipts of the depart-
ment as well as those for all its expenditure. For these duties the Board have made
1o provision unless they intend them to be discharged by the Registrar and despatcher
in the Correspondence Department. They will no doubt be able to help, but I do
not think they can be expeeted to do all work of this description in both departments.

15. T have further ventured to retain in my list the Cashkeeper and Press
establishment stated by me to be required in my letter, No. 79, dated 13th April ; and

very respectfully request that the Board will be so good as to reconsider their opinion
that these officers will not be needed.

- 16. I have already in my letter above quoted stated why I want a Cashkeeper,
and now venture to submit the following additional reasouns for the requirement.

. 17. I never intended to retain large sums in my office. Had I thought of doing

- #0, it would have been necessary for me to apply for a guard of Police to take charge

he vof. But I was all along quite of the Board’s opinion that remittances should

/
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o(iravelling batta allowed to them shﬂd be raised as shown in
o3 SN I ' g R the margin, t¢ which I reque:t that the
‘Clerks, 50 per cent. in add’tion to the rates B A 2

IREFVE : i e X 5
at Sydapet er to the Bank .

hieh receives payment of
(or at Teast usual) to

#ikE P

e : : : Y, & %
of send away haps on : W : sanction of GHficsnment may_ Je obtained.
holi comes to ma ; f;;;ﬂim, / % ' m s w?:efrenue Servalifs S8 Bianding' 1¢ ot thok i jime T canntt doubt that

It cannot be therefore e .
ich it will be impossible |

which there must there-

to point ‘

Seamiale. douh : 3 peons and menjals who-have to accompany

Vi Pom a.)d . Pl the abovg e me.in my tours will find these rates

 insufficient to cover the extra cost'of food, wear and tear of clothing, &c., which travel-

‘hng invariably entails, I will however leave their case to the Board’s consideration.

| 20, Thave added a masalchi and a sweeper to the establishment* proposed’ by
| the Baﬁ'd I think there can be no doubt as to their being required. .,

LAl 21. In carrying out these proposals, or so much of them as may finally be

) ; NHGW I shall, of course, bear in mind the wish which Government have éxpréssed

., that the servants shown in.my list should be_engaged only as required.

22, For the offices of the Deputy Commissioners, I have provided the eéstablish-
. ment originally propon;m)he Board and approved by Government with the modifi-
~_cation that T have ine: the number of peons as sanctioned by the Board in their
- Proceedings under reply, &ﬁ bave added a masalchi and a sweeper for each office.

. -, / ¥

<a KRR b1
i . g{mmﬂzn to Governignt in continuation of Board’s Proceedings, dated 1st May
eﬂﬁo. 1,163, with reffrence to 0., dated 27th April 1878, _

. A7 2. Whilst fully allowing the importance and indeed necessity of providing

Mr. Bliss with an efficient and well-paid establishment, the Board adhere to their

| opinion that the rates last proposed for the Head Clerk and Head Accountant are ample.

By 1Y As, however, a Head Clerk on Rupees 125 permensem has already been entertained, that

. rate of pay may be maintained in the case of the present incumbent until the increment

i B | raises it to a higher figure.  Of course the higher the pay the greater may be expected

Se g ~ to be the efficiency, but some relation® to the pay allowed in other establishments

4{’ # 4 - must be maintained, and for the rates allowed by the Board Mr. Bliss should have no
g ‘difficulty in procuring suitable men.

. _ . f , : 3. The provision of four extra Accountants for the compilation of accounts,
et » of two Writers in the Account Department, of an Assistant Record-keeper and of a
£, , . . Masalchi and Sweeper both for ‘the central office and for the offices of the Deputy

v . ‘Commissioners is approved, and the Board will waive their objection to the Cash-keeper

. : and Press Establishment, theugh they see no absolute necessity for them: As regards the

B pay of the Peons, however;, the Board see no reason why higher rates should be assigned &

than are allowed in other departments. Clothing cannot be supplied at the cost of Gov-

,‘ ernment, a limited number of liveries being allowed as u special case to messengers on

| * the establishments of the Government Secretariat and Board’s offices only. A revised

- | - tabular statement is submitted :

1 ' 4. The sanction of Goovernment is réquested for the higher rates of travelling

1 allowance proposed by the Board and ‘ccepted by the Commissioner. The Board

i are decidedly of opimion that- this is the proper mode of compensating for frequen®

travelling. Wil btin ol : i
5. The Board approve the change of designation from Deputy Gollectors to .

Assistant Commissioners.

f (True Copies and Extr-ac-t'.)

To the Secretary to Government, Revenue Department,
e B S * ° with astaterhent.
,  Commissioner of Salt Revenue.
W. H. Freuch, W.J. Lewis, and. A, Grubert.

‘
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. To the Seoretary to Government, Revenue Department. ™
" Copy to the Salt Commissioner. | )

Exd. A. Grubert.

No. 1,346.
ProoeepiNes or T2 Boarp or Revenue, dated 17th May 1878.

Read the following letter from H. W. BLISS, Esq., Commissioner of Salt Revenué,

to C. A. GALTON, Esq., Acting Secretary to the Board of Revenue, dated
Beypore, 9th May 1878, No. 120 :—

In my letter, No. 119, of this day’s date, I have replied to so much of the

. 3 marginally-noted orders of the Board and

gO,dsiatgd 27th AP’;% 118';;8(3'3N;°-t%%°’ ?-WD- Government as relates to the establish-
oard's Froosedings, No. 1,163, st May 1878. | ¢ required for my office and for the

offices of the Deputy Commissioners of Salt Revenue whose appointment Govern-
ment have been pleased to approve. There are, however, some other points in the
abbve papers, on which I beg to submit the following remarks.

2. In paragraph 2 of their Order Government approve of my original proposal to
retain in my own hands the charge of the Chingleput District, and remark that in my
absence the supervision thereof can be entrusted to my Native Assistant. I presume
that this does not mean that Jeam to be in direct executive charge of the Chingleput
Distriet, for I am quite sure/jagt it would be impossible for me to undertake any such
duty in addition to that offhe reorganization and general administration of the
department. But, if not, I respectfully to peint out that during my absence it
will hardly be possible for gy Native Assistant to undertake the supervision of a

- distriet, the officer in immg¢daffte charge of which (Deputy Collector or Assistant

Commissioner, whichever he afiy be called) will almost certainly be much his depart-
mental senior, This very however, should enable me with some confidence to
leave the Chingleput As t Commissioner without personal supervision by a
superior, save during my pre#ence at head-quarters. But at the same time I think

_Jt will be recognized as an objection which may possibly be found of weight to the
~scheme which Government have been pleased to approve. Experience will show how

this scheme works. I do not wish it for a moment to be thought that I take exception
toit. 1Iam quite willing to try it. But I think it right not to delay pointing out
what may prove to be a serious drawback to it.

3. 'With regard to paragraph 2 of the Board’s Proceedings under notice, I have
the honor fo point out that Government have expressed no opinion on my proposition
that my Personal Assistant should be on the graded list of Salt Peputy Collectors, or
as I request Government may in future be moved to sanction their being called
-Assistant Commissioners of Salt Revenue. This proposition has, in fact, not been
before them. I would therefore respectfully request that paragraphs 2 and 3 of my .l
letter, No. 79, dated the 13th April 1878, may be laid before Government with an
expression of the Board’s opinion on this particular point. My belief is that to have my
Office Assistant on the graded list of Assistant Commissioners will materially tend to
the efficiency of the department generally, while it will in no wise prevent Govern-
ment from selecting a native gentleman for the partifular appointment.

SusyMrrTED for the orders of Government.

2. With regard to a Native Assistant the Board have already expressed their
views and Government have approved of the appointment,

3. * The Board do not think that the Commissioner should retain direct charge
or indeed supervision of Chingleput or of any other salt division, and they do not
think such direct supervision should devolve on the Native Assistant under any ordinary
circumstances. One of the reasons that induced the Board to recommend that there
should be three Deputy Commissioners instead of two only was that by this arrange-
ment all necessity for leaving a division under the direct supervision of the
Commissioner would be avoided. This is an important consideration, and there are
others already stated to which the Board would invite reconsideration as they are
respectfully of opinion that the entertainment of three Deputy Commissioners instead
of two only will add very materially to the efficiency of the new department. This
arrangement will also meet Mr. Bliss’ objections.

(A true Copy and Extract.) |
Anting Secretary.
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_in working order by the 1st J

- PROCEEDINGS OF THE Boamp oF Revenue, dated 20th May 1878.

. Read the following letter from H. W. BLISS, Esq., Commissioner of Salt Revenue,
to 0. A. GALTON, Esq., Acting Secretary to the Board of Revenue, dated
Madras, 28th May 1878, No. 185 :—

I uave the honor to request that Government may be moved to expeditze' the
passing of orders on the Board’s Proceedings, No. 1,341, dated the 17th iostant, and
submitting proposals for the office establishments of myself and of the proposed Deputy
Commissioners of Salt Revenue;
in anticipation of the orders of the Government of India, to entertain such Clerks and
Accountants, with effect from the lst of July, as they may decide my establishment
should consist of.

9. Tt takes time to selec
offices in which they may be
begin this work at once, I do

3. * For the same reason
or ‘o authorize me to appoint,
such a person more urgently i
to take charge of the departme

it without further delay.

fresh legislation is nocessary to legalise my position as head of the Salt Department.
i cannot myself see how it can be avoided. Without it it seems to me that I shall
have no legal position at all, and there is now but little time left before the 1st July to
draft and pass an Aﬁft and to obtain to it the sanction of the Governor-General.

4. There should also be no more time lost in disposing of the question whether 1

SusMITTED-t0 Government with the request that early orders may be passed on
the Board’s Proceedings quoted.

2. The Board think the selection of the Native Assistant may be left in the
-* (A true Copy and Extract.) / i
. P s

Commissioner’s hands.

To the Secretary to Government, Revenue Dopartment.
Copy to the Commissioner of Salt Revenue.

Exd. W. J. Lewis.

from Collectors than I suppose I shall ever doimany
other one month in the future. As itis, I do not even know with whom this appoint-
ment will be; whether it is the intention of Government to keep it in their6wn
hands, or to leave it to the Board, or to entrust it tome. I believe that the Divector
of Revenue Settlement appoints the officers of similar position who is employed in his
office, and I therefore presume that the same rule will apply to me. I am not how-
ever anxious to cluteh at patronage, which always involves great responsibility and
often is more of a burden than a pleasure. But something ought to be decided about

,”l 4/
d0.0
P! /

No. 1,457.

4

and also o grant me authority to proceed at once; }

en and to obtain sanction to their transfer from the
loyed at the time; and if I am not authorized to
ee how it will be possible for me to have my office ,

[ est that Government may be moved to appoint,
ative Assistant at omce. I require the services of
» month which remains before the date fixed for me )

B~

Acting Secretary.
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