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Proceedings of the Madras Government, Revenue Dcpartment,r
27th March 1876. :

Read the following papers : —

No. 252. From P. MACFADYEN, Esq., Chairman to" the Board of Directors,
Napier Foundry Company, (Limited), to the Hon. D. F. CARMICHAEL,
Secrctary to Government, Revenue Department Fort 8t. George, dated
Madras, 22nd February 1876. .

T mavE the honor to bring to your notice that the Directors of the above Company
have received an intimation from the Inspector of Forests that it is the intention of
the Madras Government to raise the seigniorage on charcoal prepared from wood cut in
the Government forests from the present rate of 1 Anna per parah of manufactured
charcoal to that of 6 Annas per load of one thousand pounds on wooed cut for the
purpose of carbonisation. ,

2. It takes about four tons of wood to make one ton of eharcoal and the
contemplated seigniorage will amount to about 14 Annas per ton of wood ; consequently,
the seigniorage payable on a ton of charcoal will be raised to Rs. 3-8-0 from Rs. 2-4-0
per ton, which is the present rate at the existing seigniorage of 1 Anna per parah.

3. As the above Company was originally formed for the express purpose of
introducing the reduction of local ores in furnaces fed by charcoal only, and thus
extracting a superior class of iron that it would be, it was hoped, remunerative both
to export and to dispose of on the spot ; and as the data on which the estimates of the
outlay necessary for this purpose were framed on the current cost of charcoal; it will

be obvious that an increase in the seigniorage payable to Government to the extent P
~at present mnbemplatad by the Forest Depariment will consume a very &
of, if not all, the far from extremely large profits that were antmlpated by the ongmal

promoters of the undertaking, especially as it may take three or even a higher number
of tons of charcoal to effect an outturn of one fon of irom, the price of which also has
lately considerably fallen in the English market.

4. 1 have, therefore, the honor to request that you will be so good as to lay the
circumstances of the case before His Grace the Governor in Council, with a view to

obtain for the Company an exemption from the payment of any enhanced rate of
seigniorage for at least two years from this date, after which it could be ascertained
whether the industry of reducing local ores with charcoal,—at present only an experi-

juent,—may not be sufficiently remunerative to bear the addmonal selgmorage HOR e

proposed to be levied on this description of fuel.t APl e b

5. I may state that the Company have aheady gone to very great expense in : i
ordering out from England steam engines and maohmery adapted for smelting iron
ore in the manner above indicated, and that these have lately armred and are now m ;

course of erection.

6. TheCompany, mOreover, gwes regular employment to naarly 260 natwes, and s

mdn'ectly to many more ; a number of these men are required to be skilled mechanics
of no mean ability, and the presence of such amongst the laboring classes of the

 community eannot fail to be of an mcalctﬂable ’begeﬁt to the eammercw.l activity amI :

consequence of the port. . ;
7. I therefore venture to submt that asa school fot shlled laiwr apart ey

the consideration of its. commercial faxlure or suecess, being, moreéver, the result of
individual enterprise 4nd not as of.hél' estabhshments of this nature, maintained at a- :
high cost to the country, such as those in connection with the Bmlway or Department :
Public Works, the bompany is worthy of the consideration and support of the
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Proceedings of the Madras Government, Revenue Department,
27th March 1876.
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- as originally estimated.

Government until at least it has beeome firmly established on the broad basis of
recognised public utility.

No. 253. From Lieutenant-Colonel R. H. BEDDOME, Conservator of [Forests,
to the Hon. D. F. CARMICHAEL, Secretary to Government, Revenu®
Department, Fort St. George, dated Ootacamund, 28th February 1876,
No. 302. |

Wirh reference to G.0., No. 831, of 27th May 1875, I have the honor to report
that the Deputy Conservator of Forests, North Arcot, has selected, in communication
with the Managing Director of the Napier Foundry Company, a tract of jungle in the
north-east corner of the district as suitable for the manufacture of charcoal by the
Company. The Collector has approved of the selection, and satisfied the Board that
“sufficient provision will be made for communal grazing and other rights.” Board’s
Proceedings, No. 231/3,205, dated 24th November 1875, :

2. It is not at present intended to fence in the tracts, but merely protect them
by means of watchers during the first year of re-growth, the cost of the watchers being
borne by the Forest Department.

3. The yield of fire-wood based upon recent experiments has been taken at 7%
tons per acre every fifteen years, or 1 a ton per acre per annum, and the area requir

to meet the Company’s requirements is, therefore, at least 42 square miles instead of 2f

_ The Mamandur fire-wood reserve and extensive jungles lying to the we
railway line are not interfered with,

. 4. : I submit a draft agreement originally drawn up by Mr. Sheffield in communi-
catfon with Mr. DeClosets, and forwarded with the Collector’s approval. A fow mO¢ ‘. :
cations have since been introduced by Captain Campbell Walker and the Sccretaries
to the Company, with whom he has been in negotiation under my orders.

9. The Company are now satisfled with the terms of the agreement, gave 88
regards the seigniorage to be charged on the fire-wood or charcoal (Section ), e
Olau.ite relating to which T have entered in red ink in the margin, and I believe the
Chairman has addressed an appeal to Government on behalf of the Directors.

6. The facts are as follow ;—The seigniorage on charcoal at /
Company was formed was, and still is, Rupee 1 per cart-load, supposed to contain 18
pa{'ahs, or lbs. 1,000. This is equal to about Rs. 2-4-0 per ton, and the Compan'y
point out that any enhancement of that rate would falsify all their estimates of thelf
}vorking expenditure, and seriously hamper a young undertaking of °°n5idemble
importance. . :
; On the other hand, it must be stated that the question of increasing and equalis-
ing the seigniorage on chareoal in proportion to the price of firoswood B 5
some time under consideration, the Board having, in their Proceedings, No. % ?50’
dated 15th June 1870, called for reports from the several Collectors on the subjects
and the rate having been raised to Rs, 1-8-0 in the South Arcot Distriet last year
(G.0., No. 712, dated 12th May 1875), on the supposition that four eart-loads of ek
wood produced one of charcoal. We now find by more careful inquiry that by s/
native method of preparation it takes from six to eight carloads of fire-wood 2
produce one of a charcoal of very inferior deseription.
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7. By the use of Mr. DeClosets” portable iron kilns a much better article can be
produced from three or at most four cart-loads of fire-wood, and it was mainly with the
object of fostering this improvement in production and prevention of waste that
Captain Campbell Walker advocated the concession to the Company, and was at first
inclined to adopt the low rate of Rupee 1 per cart-load, or Rs. 2-4-0 per ton of charcoal
manufactured, whereas the Railway Company pay that seigniorage on fireewood! Im = o
the course of the negotiations, however, it was brought to no ice that, unless the flues T
of the iron kilns were properly managed, the consumption of%vood by Mr. DeClosets’ 5
method would be almost, if not quite, as great as by the native process, and that if we
concluded the agreement at Rs. 2-4-0 per ton, our revenues might really be consider-
ably less than they are at present, and not suffice even to cover cost of reproduction.

8. I have directed Mr. Sheffield to conduct further careful experiments as to
the average proportion of wood-fuel consumed, and meanwhile it seemed to us fairest
to put the seigniorage om the fire-wood, whereby the Company would be ‘diiect.ly :
interested in economy of working and prevention of waste ; it is proposed to retain it

required is less than that taken by the Railway Company, and, as already stated, we |
are interested in the production of a better description of wood charcoal with less
wastage than under the native process; besides which I presume that Government e

would wish to aid to a fair extent such an important undertaking as the Napier

i

9. I forward copy of this letter to the Seorctarics, and shall feel obliged by the
question of the seigniorage to be charged being d1s y date, pe

which the negotiations are, of course, at a star B S I R
10. I shall shortly ‘submit a report on the subject of charcoal seigniorage

generally. ' : At e N g

No. 254 Oatea ymsos. 27¢h Muph 1676, No. 4340 ¢ o o o
— " Tup Governmont consider that tho
T oL scigniorage, which it was originally

| TE e o deed wogtype durged, ok et
be enhanced, and that it is clearly iﬁg_xpodiﬁ:iﬁ. to rmsdélﬁ; ﬁ{*he industry is inits -~ :
infancy. They would, therefore, grant meoumﬁenmmm,mt the seigniorage

be not raised for two years from the date of contra T“bhﬂe CO@WY- ¥ s g
9. The draft Agreement submitted with the Conservator’s letter will be referred . 4

for opinion and advice to the Government Solicitor, The Government should ke S
sooured from all liability in the event of their failing to supply blocks, of forests as
proposed, owing to causes which cannof{nﬁyw be foreseen. 2 AR R P T
|  (True Extract,) | :
| | . (Signed)  D.F.CARMICHAEL, |
To the Hon. P. Macfadyen. ‘ i)  Secrotary to Government.
.+ the Conservator of Forests. 3 : e
,, the Board of Revenue.
,, the Government Solieitor.

Exd. F. R. Bantlzman
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