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Proceedings of the Maa’ms Government, Revenue Department,
31 {March 1877.

il

ammenehef ,

No 14~3«A. Read the fo]lomno Proeeedx

. March 1877 No. DGR
Read the followmg letter. irom J. H. MASBTER, E’sq,, Collector of Bellary, to
H E. STOKES qu, Secremry to the Board of Revenue, dated 24th

 January 1877, I%. 404

I mave the honor to forward, for tha information and approval of the Board,
certain rules® drawn up by Mr. Pnce and

. ‘25 0&“ Prerd Yo Mr. i‘ﬂ " Mr. Ross on the subject of task-work,

ngs of the Board of Revenue, dated 1st

“and also 2 copy of Mr. Ros¢’s rules on the

ent of relief-works gen:erally, which are e;x.oellent :m& emce great care and

ﬁwught, as well as aptitude for organizatlon. ¢ kel R

.———v

me.osmgsli’mlmd2-copmoﬂhﬂes. |

“*»"

‘Mg, Bdsés mstm twn,u as fco ﬁask-work must be reme& mth reference to; rmt
grderﬂ. They p;meaﬁon the ;mnmple of gettmg wcrk dme a.t douhle "
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ple Wﬁlch is fallammmm ' etwo

the m'{e leavmg;‘ tasks b

Belxbf Inspeotora is t00 lax; nnd the rules allow of too henvy ﬂnzng
' (A true Gopy and Extraet h MU o

P L (ngned) H. E. STOKES '

T

Ol mm 4.3 Masch 1877, Na. 999.A.

gt T relanvewmskwork.

ll“ o PR ¢ Tus Government concur in the remarks ol
‘ eons. | | of the Board on Mr. Rcsa 8 mstmcmons 2
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Cu'cu ar Memorandum

- The following order rega.rdmg Task work, is to be at once
strictly carried into effect by all Supermtevzdems

1 ' Bach Kolkar’a gang is to tarn out eyery day work nccordmg to the following scale,

I Hither Earth work mcluchng hfmng, carrymg, spreadmcr and beatmg 20 Cubic

:ﬂ?‘l" : B
II Or Bxeavating grami including hfr,mg, carrymg and storing, 16 cubic yards.

- 1L Or Breaking matal including collecting material, &u pplymg gtOnebreakem’ ghack.
ing &c, 6 cnbic yaraa.

2 Whereprickly pear hasto be eut and removed wells haveto be cleared ouk, orany work
of  miscellaneous charactor has to be performed, g perintendents must use their own. dis-
oretion, but they should assign a definite and sufficient task for each day.

3 The Tasks on roads &o, will be marked off by the D. P. Ww. and the sttncb En-
ginerr will be roquested to direst his subordinatos to assist in examining and if necessary
measuring up &6 the close ‘of the day If the road is patwlled out between the Superin-
tendent, his &amstauts and the officers of the D. P. W. there will ba but htﬂg tixﬁicnltym
eheoking the work just befm ‘breakmg off the gangs.

phtforms, it will be perfecﬂy easy to ino la.ﬁp with
: , the smonnb of Vm'k d,(mo in the day.

w‘k the K olkar 3 “pnm” in; : ‘
.,am that full, three qusrtm, or hlif‘ tha task h&s bean done. A.ny thmg nnrlar helf‘ ke

»—ﬁﬁarkod with “o” The bapenuw dcnt or oﬁharlnspmmg Oﬂioer Vhould tm! a.nd i

am tho marks put on the

B The Paymasm
is a copy, and. Snporinhn&nts and Omoers agd

i3 mpRION, |
' Additional Sub Collector Sl
Incharge of . R. W.
'y ! Bellary Telug.
i .

(AN




" CIRCULAR
| |
| Government have ordered that to sesure a fair return for the money we ave sxpending on
Relief Works a system of task.work must be introduced every where,
TASKEWOR K. | . and thisis a point te which ail Oﬂicars ot ralief auty in my taloks
‘mest devete particular attention.

2 Itisimpractioable to fix any uniform rates for wrth-wovk and gmval worl. on all works
inall the Taluks; and the task to be ’xawted feom each gang of coolzel mﬂ»have to be vavied ae.
eom];ug to local mmnml-‘,anees, The setting of tasks is therafore sntrasted tn Relief Inxpeetors and

Maistriss sud ﬁhe Tahuhiurs mmt tske pauu themselves to s8e that Sair tmk\s am baﬁng set by these
Officers. Y \ i i

8 Thopu, e mwh:phtwﬁ?m always to be set is ﬂxw*—'ﬂw sk to u aibed Piom
.ny p.rtwn!lr gan «ofmng in agy particalar lacahty is to be wuh that the munbe of yards they
tnrn out for each rupeo pmd to ﬂxem i8 to bs ha?fﬁhe rumbar of yard@ they won!& have io h*m ont for a
Rupsain that Iocahty, if their work m.s paid for at the or&umzvy D P Wil :ahos prevaxhng in the Ta-
luk. - The ordinary D, B, W. rates are known to all or mont ot‘ t Ma.mtms cmpioyed, but to pre-
veut mu-untlorshndmg they arb bére qnotad — i T

Barth work 10 0r 12 Cabie ytrds per Rapes, ascording as w is hand or heft, whan tho arﬂ: is
withia 10 ymi- of tho spot where if is to be used: aad one pie ox%m for every 10 .’Yﬂ'd' M.,. off!

Graul-wurk 8 yavds pe&“ Rupoo whsu the gravel 1s mthm IO ya.rcln ot hho spot, VM&'O it is Lo V

pé and one pis exbea fou every 10 ;mrdl ?nrﬁier offt ‘ Eatltal i

' 1n ealealating fasks when grain pa;ymonta are mads’ 8 aem's are to b. hkon as ﬂib egmvalantv :
of o:a Bupoo, Fuz mahnca.-sA gsng mnmtt of 30 men agd 491woman- il ’qw‘xr daﬂy ;‘j;y amonnt :
ent 8 yan
 per. &ﬁﬁ!‘l-"% e if ardumry D : W mﬁm weré ezwfai, ﬂm m*g mmld have ab 40
ymh dwal-wmk ina day. Tho &axly tak, hew&vq‘ tn‘i» hem
Glha;nrdl or half the orquu-y Ma. ittt i

o e'tﬂf b‘-iwﬁh in pmtm lﬂ »M;
oy mmpre up umr work and .pay b m ‘

 'this nhonﬂd not be attempsd. ‘I‘ha mk’a &ak fo awh gwg :
tho gang at the commensemsnt of each wsel:, by !tha “m&ry or M
. and llootudy concerned mmb work : Géf #o0  that this

the weak, befora the gang book i is olmd‘&) | pﬁgmqhtg,« ‘tlia\.

i} i

(whan jn'cs&ut mut impedlﬂ“ aa&-wm of e each gang and.

b-ﬁaoaaid-ﬁ py. humzﬁ o
o{_mﬁ'm‘ | Groat enoﬁpudu;‘ nob galled £y

" mturd..ﬁur uho mnnoy wa are lpqadﬁing‘

21}
8 !

el

HE
e |
5l l

tasks st
‘ &rbh 'k to set prop
pnmi.um laill dovm- mmﬁmwa&.”&m qu,“
pﬂtom i wrom\y cmnpd out and that no money is exponded for wh

lmmmqt tha cukmn ““hmlﬁ“'”m%mx?_“"” i ) ‘ ‘_

f

Vqulioﬂ Mbwvwb&t thor‘ wouﬁt;lu; ‘ mobta.im

|
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CIRCULAR.
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5 “Z ‘ Admlmst ratioh of Rehef kas, e i

e

i y ) d Sl

! \i A - .—- PR W— »
1 \oh Lo i
' \' ‘-' : k 3
o4 & ; , PLRT L OEGLNIZATION m DISGIPI‘INE
. i R F;)i;‘"é'xecuﬁ‘n amf sﬂmﬂsmure pumpnﬁas all Reha!' Warksm classified in $wo

classes according to the num mber of coolies employed. on

. them xrrespactively of the mture of the works themselves. .

(_.usamcxrxow or Wonxs _'
‘ . The orgamzs.tmn of each work is regulate&“ according as

B
e, s
N

f-":“f";
t . | |
o | ' the work is Large or Pet»ty 4 “Lm&ge” work is one on which the total numbe‘r of boolieg e P
AW B oyed daily s 100 or more, A “Patty”’ work is gue on which the total number of coolies o &
51 As jong as there m less than 100 woolws ona wm-kt,‘,c i S

./ PR bl »‘Fﬂ Io’ed daﬂy mleas tban 100
: } -maa hmoxmiher peasmbed for “Patsy” works are t.o bo stnoﬂy apphed but a.s soun as ' the

er xucrmsa&w 100, it is ho be treabed 88 o Ixarga Work  On certain Large Works
ng on ab sevewal places at ouce, near Mercnt villages

Bl o along the rmﬂe. In&lussa cases, sli:hwgh»&v Waxgre 18 trmted as one Work in the matmr of
Payment, / posnbu anq Besurna (Pa.rt II ) yeb for pnrposes ef pugely exegmtnre grganmhon
¥ brea,ted i¢ifthe numhet of eoahas workmg ah‘%qy one plwe gl

" osch “Place” is b0 ‘b separately
iz 100 or more, the rﬁles for larga worka are to bem plie _m orgamzm z work at f,}m,t Plau

t ‘hu.t a,! thc number is 1sss than b

: nmnb
snch a8 long lines of :road, work is goir

d?ﬁ m,
et AT

Mmm txﬁn :

possabio of aD a&t Onl
pairs and carbamirmﬂs wﬁem all the aoolics

trated in & eompa\‘ahvely mall avea, ﬁt&m shtmld nemr
e “udrl‘s wgmigof less than 50, On Largs Works,
stubyslt;edWMﬁmWowk ab chﬁ’ewnt placasalmg

such 43 long lines of road where the cooheea.r
y uns “plnce«” in unyaﬁe*enk marezhmm todd” gang |

the route, there should never be at an,

of loss than 50, such «odd” gangs are to be syﬂtemmeﬂly made up to the full Bt rangt#l of 50
a8 coolies increase. Qn 10 agcount is the nnmﬂwr in aqy one gumg bo exeesd b0 hmvever i
couatzmted. Wit.h rﬁgﬂl’d o ﬂm ‘constitution of I;hew gamgs it ﬁ’ it _?mtm&blﬁ» o lay down ;\'i ]
lmd o:raumltmcan aud 01 lb)m q\m.hhy ef talw &aﬁ‘emht kinds of

Gax a-s ;

beinany one week on any one work niore thenon

,4,
PR Y s im s
s y | e ot i -

oy
e s o 1 " { B IR
| & SYRTY : § mwm 5 Blak axes, § Baskets
NS L Wiy mmmmwmhmma aim.yﬂ re

o

i | ammw gang ;fthl_y.\:;]thar m tha odn g,:é is ZO or more,
s le ‘!0;ﬂ onn of the Kolkars over a regnhy gang must look after the odd gang
te hm oﬂ imtﬂ it ui mada up to "0. Bomequas on'a Pd’c¢y Wn:k it may hap

| e it 1
] 1 'x




i total is 1500r mre ami 85 per

2

pen that the total numbsr of coolies is less than 20 gnnd

mu.& bs appointed no matter how few the coolies are.
ctolies and paid uniformly 3 snnas nee diom,

in this exceptional case one Kolkar
Kolkars are to be selocted from the
that thoir gangs wark well and onl L‘hr‘}' are nob to work themselvee, bus to see
g enly men who caa get work done should b

ch Kolkar must be at his postal 7 A, M. d o SpRnten, &
ns they come.  On no eccount must work Wil i b ool
kars will see that their cooliss attend pun
from 7 0 12 and from 2 to 5.

es set to work
“l::asalaytd until gangs fully muster. The Kol-
v and work thronghout 8 working hours i. ¢

4. On Large Work [
28 a Moetsady  is to b
A el oetsady’is to be posted over every 4 Kolkars  Where all t
! e

coolies are ¢
oncentrated i
ed'in & small area thers will Le

. MOOTS )
; | b&pIES. always ome “odd”

group after as mamy gangs as possible

the coolias are mas ; have becn grouped by f
sed at different Peiats, thare will be o:a i:l:hm::;r g
_group at eaoh place,

When sn “odd”
group somprises a
must be posted ¢ ctal of hundred capli
i s a: ‘::1 When the total of an *0dd” S 1:‘;&:‘1‘ :;O”; 0; separata Mootsady
(¥11§ an
gr P of 200 must look after the odd group until it °n'd°f e
is made up to 100

as coolies increase, Q
id
a8 cooliss inorease. Moo msa;ﬂnps must be systematically mads up to the full st
|

Iy Bs, 7 per mensem, Moog::amk iy PRERIRE kg of 4 gangs (200) are to ::’ ng:lh °; o

@
o8 with odd groups are to he paid Rs. 6 per ml: lai unf::m

nsem il their

- " mnwm At ﬂne total i:
lﬂﬁsad.m W’lﬂl MI gﬂﬂlps WhO h&?ﬁ ],IQQ an i‘ O&d 11 gr:c lm“a:onl:"m, bﬂt legs than 150
Bp

“-uom Qfm H
upee, if the total
if th # otal of
W; axire group is loss than 50,, i 0dd
@ a8 fo ba sppoiated to

after will gat an extra
Nm. MG m::;mp is 30 or more, but no oxten allowance
ligent nctive men wha can read and write

these po:ts‘ OnL
: arge Works, Mootsadios must be taken

Jies. On Pty
! ¥ Worh on
Kurnam i in office of el lllml the placs

M“"mdy s duty on P ‘hg mﬂug. m which the work

) etty Works
°f ooolios s less than 100 anrlm»,r::a t) g g
m”""ﬂm%m,i“ hanﬁe) 2.

more tham 2(1,“&

i rf nob morg Hhan 20. Huch Hwh«&y

! of the Mwhv!y 18 to be taken by the
; g-omg on. . Kurnams in offies doing
i per mamam vhen the, total number
Ly
<shey mu n:: bmansem 'When'the tota! nunibsr is not
T 2 remunsrated ab afl when the total
: 110 sible for the work of his Kolkars and the di
Wﬂge::;earet of good wm-k i3 to keep the coolies :’
all officers. cnnwd must exert thamulv:

oubin practics, . Bach

Hraotsady will therefore
‘-‘he guage i his geoup while further on fnc B e
n thog Wﬂspect

10

see that this pnnmple is aa.mei
sponsible in this respach ng Tegardy
;hu, Maistries ave keld rea?onmble

ometimes % will be 4 mt&eh@abh

will ba an easy matter, No Lﬁxad i
p ‘aserved between
‘ 'c.nmu

a3 regards Hoobsmlm in their clurgn

r&ﬂn ean ba lmd d@

~aag gnd th ﬂ“’ 5“3" thh oy o
8 natm'& g f 1

- kept as fa;\;} arf a8 paim‘ s, }m wwk‘
least 80 yards f §‘m th nigx
ﬂrom Ka:strm 8 w i

ihpmtaends of &m
tanca to b
pe:fcm hawa ta ha mmo;l waordmg to Tocal i
cll‘-

Dlm twn mnst be exmuad but gangs shonld be

¢ b them,

FarRoad works men whn Lave,

R i i S S i !
3 A R i

G

#

e .1 114

{he discration of the Tahsildars

W

SCLN

o

200 or mow.bui loss bbpn

| rapee ﬁb‘ﬁﬂimw‘ W

8. W %

it will be found.

-
L

L%

53 .vp'rius».“;

kesp
gangs well apacs i in their work but a3 & mle i |
‘ :& thﬂ gn;mw ﬁf m]l“

" total number aﬁ‘aqoi»dw\

N

loss thx‘h 1000 Ms pty mll Lo 5. 12 per mensem.

fu"waabla, mh ,
g& n'g .-"Quld be al
try 3s to lse taken by the vdlngo

darefuﬁy follow the inat uelions ﬂmy receive
sq&wrerrupomb o for hhe mxb hures of tﬁd’f

3
o Malstries as may be re-

rwamza! jon and good, nest
ible

5 'To cach Large Work, there must R posted cue or MOY

— quired to secure regular ©
 womk:. Madabrica 9306< pnman!y respons]
¢ the ceolies in their respece
oiwer and duty of selecting
dies

MWAISTRIES. P“ecnm n o
for the perfed o'-gnmmnﬂ' o

tive chntges aceerding to tha rules here given, They lave the p
the Officers above them and of puiling in Mootsa

K olkars subject to the approval of
temporavily, il approved by the. i eliel Inspector whengver this essary for. the
Being always present ¢

strict development of this organization,
o his charge aré aCmi

ench Maistry will sce that all'conlies as they come _
they nre regular’y enrolled in the Gang Books (of i art I1) under Kolkars ‘according to the

gangs are systematicully m
g to the rules bafore gwen am'l Moobda(’ﬁea

MEaRUro is NEC
n the wonk entrysted to him
itted to work, thab

rales hereinafter given, that * ‘odd”

lies increase, that, Mootsadies aro posted aceordin
full strength systematically,

thamselves do  their,
o and carrying oub all
Maistry or through hi
iail all general ingtiuctions| as

“0dd” groups made up to
ranged and that the Mootsadies
and efficiently in  keeping up “digeiplin
work  which are given them by the

Maistries are responsible for carrying out 1 de
given them by Kelief Inspecctors snd Superior Officers, Onmew roa.ds for instance the line

marked by the Tahsildar ox Head Assistant Collector has to be worked out in . detail by the
Maistrics, Being therefore t,he responsnble workmen snd organizers in ¢he first instance, none
but really smart able men must he aa!ectud by the Ta’nmldars for Matsbrms i appoznt:x‘xgnigg, ik
il itie i iﬁg Mﬂ." ‘ idc % el

quiskly wumt’_m sequits f the who.

generam ADSWeT. M&lm h vqg;m ‘

bt mush keep ‘their Mmtu&lw up to the mank w:z:x T
r to be s,ppmnt.ed to each Large Work  is left to
ot to over hnvden m&xvxduals and
of Ma\swes 'will very socording
ona large work is less than

share of the work vmgoronsxy
mst-mctxons rOgsrdmg
m by Superior Officers,
to their work

men who oan 1eam

passible,  For other works,
carry oub instructions will

can be trosted ab all events to
regula.r writing work ¥o do thnmnehee,
the matter of enrolling gangs: The numbe
who must be very oargfuln

are to be guided by the following condmons --g Ph: pugml
to their charges (a). When the total number of coolies
150 the one iﬁo:)mdy in cbnrge who reomm R 5 per meuam B3 Mootsaﬂv must also de the

\ alowance of one rupeo per mensem. by 'Whan: :
dutiss - f Maistry and will be paid &1 extra u
the o&al number of aoolwa is 150 or m the one Mootsady in charge

ore but less thias 206
who receives Bs. 6 per mmem a8 Maam&y musﬁ algo

ﬁo“sha daties af Maistry snd. willbe |
Mm extra W@iat one WP“ per. maasam {o7 ¥ ol i *numbor o ‘colies s
‘BoO ﬁhﬂ one MOOM

n iggg;x‘ge w;;o mmwes zs. 7 permenmn as

H an extia a,llowmce of one

t.ho&um of Maistry and il F“"’“ B

Mooteady ummt nlao do A m&iémmﬁw ﬁf“ ‘a’elada{m 250 or mmimt less hhau 3093 il
ust also do the daties oﬂ&! nig-

wtgl num-

shoxr i who réuems rs. B a8 l&wm&y m
th‘ W MMWF : 3’ pee: &per menscm. (e) When t.hé

and m\l be id m &;m sﬁdWoe of gne i
or of meﬁts ::&0 or mom one»‘&amtry ab le:mt must bo spwécml}y apgoantad and a8 lon’g

o less. than 500 his pay ‘will be. s 9 per monsen.  (fi \‘Fhen the
a Ma;sﬁ)y s charge is 500 or mora but Joss tlmn iOﬂO hiig’ pay will
) When bhe {otal number of eoolies in & Mmstry 8 charge I8 =
. On Peity Wo*ks, the plnce o Maxs ‘

bo s, 10 per mense

that for the Cnrnum in ofﬁce who takes the 'phce of :Mootsads . i i L

®

ads up to full strength agcoo- |

that the groups are woll ar-

“"W,smmwfm-.,.., st

et AT T e

Reddy who will be remunemh.d aceor dmg\*":‘ 5 samc st:a]e B



. i :‘\
4 b
. 6. To each large work t} , bl M L s tnet their Relief Iuspectors {horonghly in the details of shis
ey i - orks there rgu:t; alfsoI:Je ;posted one Supervisor for the sole special B e e cor nization and ?novu actively g:;}mut thalr works seeigr
R uty of checking and attesting daily the entries ¢ i , that inis kept np- They will appoint Superyisors “and
SUPERVIBCRS . - . danegin the Mootsadies ga.ng‘rb' 1l::r(P te;)l K\I : (';fhﬂ?n o M;'M 3}:‘9 tb“’t‘ynhe Otfer s Subhrdgi i
i ouks (Part [1 ). The Bu- \ . : ' hould do the tragipy- * roads and give
! . are efficient men. shoul gipa -t
and sfternoon, and this, must b P;r\{mm"mnst check the attendnuce twice a day, morning ' ;I);;s]z}llt;i ‘::lrr[; L:;?lpglc:?::ﬂea fullcze we gl instrne ?aus we - ey ot WOTK 18 tobe ex'ecnted.
sady’s duty to point il .his B 'vfthhout any stoppage of work, it being tho Moot The musil‘.) see that the work turned out is neatly and thoroughly doue and 1o work is to be
ot RIS : poolies to the Supervisor whilo bhey are wi yk'na The Su mte’red as “completed” 10 the Progress Reports until the Head Apss:staut Collector has per-
P, A Ezecutive vespousinilities, but they are held respomsit rking e Sa- sonally inspected and & proved of 16 - When the Tahsildars consider & work gomplete they
in the Mutsady’s Gang Boocks and are bound s rerausiple. for tke wntnies must {eport it to the £¢sd Assistant Collector in order that it may be jnspected and passed. i
tice nt once. Tt is therefore . ud to bring any irregularisies they discover to no- ' -’hh.ﬂdmwm‘mpnuihkmw‘som&wwkis always, provided in GYEIY. patt of their Talug '
M il SrHLeTe mEGomaLy that for Supervisors’ posts onl mien who k whers the work is wanted by the people. If the works sanctioned for any particular locality :
g to lose if they misbehave should be gel o idhtal s Bl he Tabsildars will commence fresh works apd report o the Bead Assistant g
the Tahsildars, Competent Vi 8 d‘;" ected and great care must be takeu in this matter by Ere“exhnnsted the
aminlahlo e llage Reddi -HihE! | tollestor- ' [t . L
e ‘(_iov;_emmmt employment, members of les, competent Mirasidars, men looking forward to g, The Head Asuistant Collector Jooks to the Tahsildars to carry out premptly all |
Eiekar art Ala lsanil 6 ba deuica e "“’:Peef;bls families and men of known good cha- x4 " | 1 genaml instructions isme?i by h‘m‘xl regarld,'mq tIl::z execu- 5
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