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GOVERNMENT OF MADRAS.

REVENUE DEPARTMENT.

30th July 1877, No. 2,402-A.
Famine Relief.

Read the following paper :—
‘No. 535-A. Proceedings of the Bogrd of Revenue, dated 12th July 1877.

Read the following lettor from W. B. OLDHAM, Esq., B.C.S,, Taluq Officer,
Adoni, to J. H. MASTER, Esq, Collector of Bellary, dated 19th June

1877, No. 125 :—

1 mave received by yesterday’s post copies of a number of your reports to the
Board of Revenue, from which it appears that the administration on relief-works in

h 3

this taluq differs in many important points from thatin the rest of the district, and
I have now the honor to report upon them. il ! | L
, dated —— (reference mislaid), in ‘commenting upon

havenot met with one officer int the distriet who found the plan p
ds to that effect ; the letter has been unfortunately mislaid),

3. I must have omitted to report that since the introduction of daily pay-
ments in Adoni in March last the laborers have been paid by representative gangs-
men only, and both past and present experience convinees me of the excellence of

this plan.
4. 'The principle is the same as that adopted by travellers by palanquin, who

do not pay the individual bearers, by sportsmen when paying their 300 or 400
beaters, and by petty contractors wha pay the sirdars of their gangs. In praetice
we have found here that, while between forty or fifty maistrics have been con-
victed of making short payments to the laborers, only oms such case has been
proved against a gangsman. In the cases of the maistries they had invariably
usurped the gangsmen’s functions, while the solitary gangsman convicted had been
instigated by his maistry. . » ;

5. The reasons appear to be that the gangsmen form a part of the gang, they
have relations in it, they return with the laborers from  their work, they have to
mingle with them at non-working hours, and they could not stand against the
pressure which even the most helpless women in their gangs could bring against

add that you

\..them. were the latter defranded. None of these relations, hold with respect to the

maistry, who, moreover, has Virtnally the power of ejecting people from his gangs
by fraudulently erasing their names from his rolls, or, at all events, of causing them
g0 much inconvenience, that they are afraid to complain against him.

6. The unit of administration on relief-works is the gangsman, and he is
the real medium for dealing with the laborers. The maistry, by virtue of hig
caste and scholarship, can tyrannize over them once they are collected, but in such
operations as the despateh of emigrants for Nellore I found the maistries

powerless, and the gangsmen wwe-my;onl y agents.
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Revenue pwmg,?g, 30th July 1871, No. 2.402-4.

. 7. The gangsmen should be a working member of his gang, standing to th
in much the same position as a sirdar of ‘coolies under a pet; ’cah?raz]t%r.o 'Isli:
practice gﬁxc&;@tﬂ};ﬁmggmt jneasure prevails of his being a well-clothed official,

‘ ng armed with a eane and does nothing,
chievous. Al l

that, owing to the ina

stated that, owir 16 inade uacy of the wages, ninety-two laborers had
presumedly from starvation. Notwithstanding the great mass of laborers in Ado iy
a9 S SiupIE b et g eurzed here, and I am necessarily struck by its
GeSTonte UL Sndihen il aah MRt the same rates provailing, and

d on as being in good

condition. But on thé@"kemo“ter 7o
or four days, I would assuredly
which thedgborers h
a3 elsewhere, native o s of 8
duty by writing pitiful reports on

¢ e g oad ‘;;-‘,‘,J_ie‘.‘mig;slerablé condition of :

A quacy Of the wages, while persistently neglecting the observanas
systematic duty which would obviate such’ evil eﬁ'e’dng Yioker |

of remittances and the keeping of paymasters in funds. Fyv
of all oat-door administrative velief functions, the native offi
vigilance in this respect. : ‘ ,

of simple

en after being relieved
eers require the utnrost

ing of simple aceounts, =
12, The system now in foree here is as follows 1

The laborers are paid in,thé mommg for the day before,; a il e Bkt

for Friday an(i 1&(:“1’(18)’- Evmy aning- the masterg : 1k‘d pighiiion v ‘
collect the pay abstracts (goshwaras) from the mgﬂz{ﬂe&a ndwa own the line,
the gangs either one by one, or here and e i S
energy. By the following mc %y ac
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in raverse the line anc _

bution is over in a few minutes, and the work is- scarce
paymasters are anxious to finish this work while the morning. s sGll. il
plan has the faitherad?aumgﬁ : ing the Iaborers ear i oy
To cach paymasterare allotted sight maistrios’ gangs representing 2 000 laborers,
This number is a minimum easily within their power and allows of redistribution,
and their temporasily¥assuring for larger charges when any sudden vacancy from
death, sickness, or‘misconduct occursin the establishment..  As the relief labore rs
in Adoni appear now to represent 'ﬁéarly_one-thigd.of:“ e whole number employed

e

in the district, I have thought it desirable to b'%w% these paints, in which th e
administration ia‘diﬂ’e,rq;;t_/__frqﬁi'“&ﬁew’_ ere, t0 your n tice.. D%trw, ;!U‘ﬁ*m
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- Forwagpep to the Board of Bevenus for information.

Howsr, (Signed)  J, HL. ifASTER,
1s¢ July 1877'. R S ..C’ollector.__‘
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Revenue Department, 3(_){12 July 1877, No. %,402-11.
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the information of Government. :
gw‘?;r’rglc?;\ram’s system of daily payments seems to have been very successful

(A true Copy and Extract.)

(Signed) C. A. GALTON,

Acting Secretary.

_BPa. BEE B —QRDER THE#EON, 30¢h July 1877, No. 2,402-A.

1 ..~ ME. OLbpax’s report tends to, show
that the principle of paying gangs by
means of representative gangsmen 18

practicable and attended by considerable advantages.
. (True Extract.)

"% (Signed)  J. H. GARSTIN,
. 7 ; Additional Secrefary fo Gopernment.

Miscellaneous.

-

To the Board of Revenue.
,» the Financial Department.
,» all Collectors.
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