


TS 18th April 1877,

SR B . .

5" 4

: Procerdings v **« Madras Goverument, b ~enye Department,
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N ,.437.  Read the following Proeeeaiﬁgs of the?mfd of R&'e‘nne,ﬂ “ % %

J April 1877’ NO. 1,580 $ oy i Bl 5E ol | »ﬂ“:. ; ’ ! &)_;P_win,:_,—t‘.'" j £, @'g
lowing Tetter from J. F. MASTER, 1isq, Gulioctoe of Be

H. E. STOKES, Esq., Seeretary to the.ggz.k;o{mvm@’ Bbid Do
ot 3850, Monnghs RERY, o 328, 0TS GHTR R i e SHEE R T
 Womn reference to the Proceedings of the Board, dated the 6th instant, calling »
for further information with regard to the loss of money in the offico of the Assistant L %
Famine Officer, T have the honor now to forward copy of a letter from Mr. Howe, GG
giving full explanation as required. ~ * = - | Yo R
5 1 beg to recommend that, under the cirewmstances, the amount lost, Revees ©
914-12-0, bo written off to profit and loss. : - L AR
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" Excrosvre No. 1. S i s Al sttt )
From W. ' HOWE, Esq., Sub-divisional Officer, to J. H. MASTE Esq, Collector of Bellary,
i dated 90th Maach 1877, No T08, .1 " - b il Sl G 5
Wirs re srengeto Board’s Proceedings, No. ——, dated 6th instant, and jrénr fovkan I :
thereon,Ihnv'lthshonortqrepm-sfonows. Jk Sl & : B T
9. Under the system of management in the Assistant’s office at the time of the theft, it e i,
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3 On 4th January 1877 Mr. Agar, the then Assistant, t, on removing tho tools and stores -
from » temporary shed into the building opposite the Taluq Cutcherry y, dispensed withthe
services of the four watchmen. But no orders were issued forbidding any money to be left in BEAC
the building unguarded, snd it appears that on several ococasions, subsequent to the removal of
the office, the pay for road establighment (sometimes nting to Rupe‘gu 150) waskeptina
gimilarly careless manner. P W ‘ i
4. The Manager's duties and responsibilities were so vaguely defined that he cannot be held
responsible. He was & kind of general Superintendent whose duty consisted in checking
submitting statements called for, inspecting stores and generally (under the Assistant)
ssupervising the office. But he was under the head of the office, i.e. (the Assistant Famine
Officer), who alone can be held responsible for the faults in the system and who ought on 4th
January, when he removed the office and dismissed the watchmen, to have prevented the possi= -
bility of money ever being kept in so careless & manner. Mr. Agar, however, it BETE
' responsible as he was absent when the theft oeccurred, and had nothing ’io@y to the m@gm
on this special occasion. Mr. Lawford clearly is not to blame. He took over charge on 9th
and it was hardly to bo expected that he, a young and inexperienced (though an

found to be in existence. ; i ; e : kit

5. 'The Storekeeper is equally clearly not to blame. It isnot the duty of a Storekeeper to
keep money, but to look after stores. He, therefore, had never been called on for seeurity, and
his pay i8 only Rupees 30 a month, He bears an excellefxt character,-and is an honest, hard-
working man, and T think it ¥ uld be very hard to blame him for what in reality was a foultin 4

the system of management. . : ; ;
o On taking over charge on 27th February, I immediately, with your sanction, broke up
tho Assistont’s office, removed the stores and fools to a safe house within the Sadr Cutcherry

aced & guard over the Treasury which T put entirely under the Manager, holding

aocounts,

d, pl .
;‘:29: ::mui; responsible, and transferred all the Assistant Famine Officer’s account to my own
,'.e-‘r" §
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