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| " Read the following lotter from mwn L. eowu aonnom, Bl g
g Controller of Pablie ‘Works Aoeonnﬁ, ’tol[ajot-ﬁmml G W. WALKER, Sk i R
el '_ R.E., Secretary- to Government, Public Woﬂm ])eputﬁmn dated FnrtSt' !

.F"J

George, 6th January 1876, No. 184 w

1 mave the
\mder date the 23rd November 1875, wi‘fhregard to the detaale&

~ in connec
v ,.gppear to exist in resp
« these orders at length.
9. For the proper acommtmg for the éx.psn&tum
 quent proper classification in the Appropmuap Report,
'mg authority to give information on the foﬂéﬁnﬁ pomﬁs T A
1st.—The head of service; i.c. whstbﬁ t&m WOrk is elm'geabk to Im
Trrigation, Provincial, Local or Special. 2 S
9nd.~The fund whether Ordinary or"tm
8rd.—The class whether the ‘work ia'_,",_j‘ inal ¢
DA or &eo., &e. : A S
: &t&—lemwwhsthat ilitary
 Bth—The sub-head whether Civil Buildir
~ Public Tmprovements, or &B., &&n
6¢h.—The name of the work.
7th.—The amount of the estimate mnhoned.
! ﬂc.—In the case of works ooshng over Rupees 10,

le, this o}amﬁoahon is neve:

honor to aeknowledgc the recnipt of the I’rmaedmgs of Govgmmen
infotmation required

tion with estimates, and in reply to t;'lmeﬂe that, as mxsapprehenmn wo i
ect to the orders on thm sub;eot, it aeems ﬂmabla to explam- e ST o

on workn, and for their suhme- '
1mneeesmy !or thesanchnn X

000 ormnny exeeptmnal‘_-:;' R L
‘ tha oostof t‘heotmof ﬁieestm '

fha ﬁrst ﬁve points, ﬂ!e &Maﬂs af wlmh
owing the olumﬂcahanoi Imperml and -

b
uld

given.




.
B
1

B
B
b

Y

‘v . Procedings of the Ma&r}f&Gm‘:emmént, Public Werks Depariment,
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order may sanetion the work from Repair funds, while the estimate which ;f'companiea
the Goven;it;ent- Order may deseribe the work as original.—(G.0., No. 3,398, of 30th

- October 1875,) A amount sanctioned for tools and plant may be classified a8
“ Account.”—(G.0., No. 3,206, 0f 9th November 1375, see also G.0., No. 2,772, dated
1st October 1874.) An Imperial work, judging from the appropriation made in the
same order, may appear as Provincial.—{G.0., No. 3,206, dated 9th November 1875.)

A similar case was brought tc the notice of Government in G.0., No. 3,050, of 28th -

Qotober 1875. - 'Plie; eutire classification may be altogether doubtful, as in G.O.
bl‘?_", 14?{3 of 255'1‘_0%?01)013 1875, and G.0)., No. 189, dated 27th Septemb,er 1875. '
o .fj{hé'ﬂifﬁgulties expgrigﬁced by this office are of course increased in the case of
| th&ex ec@m officers who have but little time to devote to these details. Any erro;‘s in
~ classification made in the divisional offices are not known to this office till receipt of the
mOnthlyagwunts, in other words, till the expenditure has been incorrect] exlx)tercd in
“avery book.in the divisional office, Before the audit note on one month’s z.ccount's can
reach the divisional office the error has been repeated in the next month’ .
and in this way references and clerical work are greatly increase;L S )

. 7. From the station points not heing properly opened, the trafiic runs off the
line, and the whole of the staff have at-once to leave their ordinary duties .to work at

the sel;aw;jacks'aﬁ&“ levers that arew=cepuired to put the battered rollin

" the rails ﬁﬁ% to clear and repair the li'ne’f 8 stock again on .

8. As regards the sixth point, 4.6 ,'-f"he name of the i

8, Asrey : 6y b work, the importa 1
a brisf distinctive heading has been bef:oye noticed. The ﬁrs,t abstralt:t cs:;:azihl"az;ii
up out of a number of others is headed :—Cost of constructing an additional room lo

Serjeant’s Mess, head-quariers of a Brigdsle and one Buttery, Royal Horse Artillery, in the '
)

Ulsoor Barrack at Bangalore.—(G.0., N, 3,477, of

% 0., N6, 5,477, of Tth December 187 i
remetr_tbered' that whatever heading the estimate bears as it leaves ‘tl51‘e)G¢}:el:n:: b:
office 1s copied and recopied in full, month after month, ‘n every return and statemec:t

in which the work appears, and it i&"-ﬁnly nececssary - -

52 s : s ry to glance at

schedule of oxpenditure to sec how a long heading like the alfove ;xe:eathe;:) o th.e
ture on stationery. it ses the expendi-

9. The information to be given to this office on the seventh point, 4.c., the amount
2.

of the estimate, is obviously an absolute essential. L
Take for instance G.0., No. 3,291, of 17tk Novmbg“lts?;n t};:lg,::i ::iszlv.m{; stated.
from the District Engincer, the amount of the estimate forwarded to zi(;:,;“ e lzet:cr
ganction is not mentioned. The Government Order merely states 1/e 'cm'mn;mfm or
tioned. No advice is given as to its amount. As another instance, .0 a]}; 3 68:“:;
9th November 1875, may be quoted, in which the amount of the est’ima.tte. ,is : .t i
. tioned. In other cases some doubt is raised from the amount of the abstract ;tiiil:;
not agrecing with the amount mentioned i the Government Order. For instance. G.0
No. 40, of the Tth October 18756. The amount sanctioned in thO-Governmeng Orde;

is Rupees 860, the amount of the abstract estimate which accompanied the Govern- %

* ment Order is Rupees 1,330, which had heen altered in pencil to Rupecs 1,170
, -

10. 'In addition to the above ordei-s, I may mention G.0., No. 2,949, of 15¢h :

October 1875. In this case, after two ofders had been Wi
IRE S ¢ : passed with reference to the
lower subordinate establishifient of the l#adm District, it was evident that neither
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did the Covernment know what the estabﬁs\pment of the district was, nor did either
the Controller or the District Engineer know what establishmer.xt Government intended
to sanction. The cause that produced the confusion in this case, i.e., the difficulty of
clearly conveying ideas in correspondence is not unusual ; it is only what s?lould bc _
looked for in dealing with a large body of men and what if not guarded against will
continue to produce the same results. " It is in cases of this sort t'hat gystem shoul'd
step ip with a printed form, and by thus furnishing cach officer wtth on casy memoris
technica of all the points on which Government requires information ghould prevent

~ them from forgetting to communicate details, omitted only because these details are

g0 well known to themselves. Were it the rule for all proposals for changes of establish-
ment to be submitted to Government in a form similar to Public Works Form,
No. 77, such a case could not have occurred. A 4 e

il. As regards the eighth point, it is unnecessary to make any {ema.rks, as it has
been lately decided that copies of abstract estimates are to be supplied to me by the
District Engineers.

12. Believing the simplification of basiness and the reduction of clerical work
throughout the department are objects that Govemment' has as much at heart as.I
have myself, I have little hesitation in agan .reco_mmendmg to Government .t-hat e
sanctioning estimates the classification of the expenditure ghould always bc g}ven in
a systematic manner, and that error should not, so to speak, be courted by lanmg the
staff to pick out the classification from a variety of sources more or less suﬁclent. A
small slip, such as I enclose, printed and attached to each manuscript _Goyernmfmt
Order sanctioning expenditure would be suff cient to ensure systematie a};tennon bem_g.
paid to all the foregoing points. To print the information thus given in thf; margin
of the Government Order would at least be as easy as to print a classification which
has been long since abandoned, and which outside the Secretariat’s office has no

' meaning whatever.

13. T fecl that in thus dwelling promitently upon details, it is extxven{ely diﬁi_cult
to convey an adequafé sense of their importance. Viewed in connection with one item
of expenditure these details appear paltry and insignificant. But a wider view will

show that the mass of work which has to be carried out in the different offices is.in
reality nothing but an aggregation of these insignificant details—any friction which

imperceptibly increases the size of each molecule appreciably increascs the bulk ofthe

whole mass. I should, I think, be wanting in my duty to this Government did T not

point out in the most forcible way in my pawer that a want of system and of attention

to details really means waste ; waste in the worst sense of the word of all the resources
which Government has at its command for the prosccution of Public Works.

: Head of service x el :

Fund.

Class.

Main-Head

Bub-Head

Name of work.

Amount—Rupees / : it
T'o be carried out by the : . Department.

7th Eebr ry 1876. : e ;:3‘7
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'Pmeeedmga of the Madma Govem

ment, Public Works Department,
Tih Febr ary 1876 3
CLASSIFICATION OF } :
IMPERIAL! 'OUTLAY, IRRIGATION BRANCH.
E % l‘nnd-—(ﬁul—-!km-'!!eld—ﬂub-gmd : ;
U3 C_&PITAL*EXTBAORDIVABY
Ei - L—Woggs. ‘
| () Head Works. :
i A. Preliminary Expenwn
| . : » B, Land.
A ¢ : C. Works.
K. Buildings. -
0. Miscellaneous,

P. Maintenance.
(2.) Main Canals ond Branches. . :
- (Baeh Main Camal and Brosch being kopt di ;
3 A. Preliminary Exp:segM)
- B. Land.
et D. Regulators.
o | , E. Falls and Weirs.
panE P. River andHﬂlTorremWorki
Fq). Other Cross Drainage Worh
G. Bridges.
H. Escapes. s
lg: Navigation Works.
J. Mills.
K. Buildings.
L., Earthworks,
M. Plantations.
7N- Tanks and Reservoirs.
O. Miscellaneous.
R 305 P. Maintenance,
Sk & (3) .Dufn'butanu
: (Bach baing kopt distinet.)
- A. Preliminary Expenses..
B. Land. EHEE: ' :
0. Works. i
L. Barthworks,
0. Miscellaneous.
7 L P. Maintenancs. ‘ 5
ey ' (4) Drainage and Protective Works, :
e © (Bach being kept distinct.)
A. Preliminary Expem :
B. Lend. | '
C. Works. o .
L. Earthworks, "
0. Miscollaneous.
P. Maintenance.
0z 1x m case or Taxxs, Rnsnnvoms, Emammvm
- CONNEXION WITH CAI\ALS) ’

B T T e
R Y

F T,

v e 4

DT et

g 2
¥

axp Drarvace Worgs ot 1=

.J.H - y. 8 thmmw EXPMBB.
a; FERRs B. Land.
E‘j i C. Masonry Works [other ttan Buldingp.] -
i H. Buildings. |
i L. Earthworks. :
!

-

J

Tth Febmry 1876.

Prooeadmga of the Madras Govemw Public Works Depwrtmmt,

R, 5
"~ Fund— —Main-Head—Sub-Head. ' )
T1.—EsTABLISHMENT. :
'(5.) Direction and Account. =y . &
Chief Engineer. 2
Chief Engineer and Assisiant,
Cfice Esablishment.
Truvelling Allowanoes,
» Presidency Honse.rent and LM Mh'“ﬂc"

Contingencics.

Buperintending and Distriet Engmeers
Superintending or District Eugiceer and Aspistauis.
Office ksisbisnments

*  TPravelling Atlowanzces,
jdency House-rent and Local Allowanoes.

Qontinger cies. g .
A ccounts. -

Consrolier, Deputy Congro]lgr' ard Auistmtl.

Accountants, £

Office Esta lishment, “
Travellivg Allowances. 25 )
Presidency House.rent and Loot‘ Allowances,
Qoutil gouoies,

(6.) Ez:cutive Establishment.
Enginecring Ustablisment.
Upper Snbordinate Bstablishmeat-
Lower Subordinate nmbn.hm«f
Petiy Edablishment.
Aceountonta.
Office E-tablishment.

Mﬁuwmcu

e Presidency House-vent and 2|'..oet1 Allmn.nu.

i ‘ Qnﬁngenmw
(7. ) .Hedwaz ﬂct@blwhmnt.
euns, Assistan: Surgeons, .,_.3 Homh& Assiztants.

slling Allowances.
silenoy House-ront and M Amﬂ-
1 ngm:u
wrvey Estnbﬁakmmi

(8%.) G_pecml Field Survey Ettabl»]‘ﬁdm‘f “ I
IIL.— TooLs axp Prax 1
(9.) Navigatio Plauc
(10 Mill Pla |
et ¢ 0 Bm'lway aut ud Boumg ﬂilﬂi- E
. (12.) Miscellaneous.
. (13;)‘R@¢sn C‘crruya {mmgwbbmwj‘
IV.—SvspeNse A il o 5
(14 Stock. T S ;
(15) Stock Pwrclima und Sales. T
© (16) Miscellanoous Adrances. .
~ (17.) London Invoices. e i
. (18) London Stores. il
V—-Bmxmaon Caprrar Accoust.

(19.) Sales of Buildings, mWM#Mwa copith!
(20.) Rents of Buildings, [previous to 0anals being brought into oparation.]
(21.) Bules of Tools and Plant, (s ortinel s of which s deivd to Caital]

(22) ﬂmmﬂﬂefuu&, www Iow and nh{ﬁ conmat be eredited fo the

2
»1'“

To be sub.divided umﬂuaﬂa}lu&&a
{memm

da.

*®
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<, Proceedings of the Madras Government, Public Works Departn.ent,

. e AT
i

e : qth February 1876. i
Fand—Clags—Maiu-Head—Sub-Head. ‘ 8
Exa ples.

IeriGagioN. IrriGATION,
Capi‘al Extraordinary. | Revenue.
(1.) Works. + (LA.) Extensions and Improvements.
(2.) MaineCanals and branches. (3.) Distributaries.
(B.) Land. (C.) Works.

Land for extengion of Coringa Canal.

Repairing the masonry works of Chandamur
Estimate No.——GD. of 1875-76, Rs. 17,028.

distribution channel,
Estimate No, —— K 8, of 1875-76, Rs. 556.

CLASSIFICATION OF IMPERIAJ OUTLAY, BUILDINGS AND ROADS
BRANCH.

s

Fund—Clags—Main-Hesd—8ub.Head,

ORDINARY.
Oricinar Works.
Military.
Fortifications. .
Military Buildings.
Accommodation for Euiopean Infaniry.
Do. _ do, do. Cavalry,
Do. do- Jio. Artillery.
Do, do. Ntive Infantry.
Do. do. do.  Cavairy.
Do. do. Genzral purposes,
Quarters for officers.
Buildings for staff purpcies,
Commissariat buildings.
Ordnanece buildings,
Hest-houses.
lﬁscella.nepua.
Military Roads. , !
Cantonment Roads,
Other Boads. &
Miscellaneous—Military.
Other Bervices. 2
Civil Buildings. -
Postal.
Telograph. )
Communications,
Miscellaneous Public Inprovement, — O
Rerarrs. ‘ ;

Military.
- Fortifications. .

Military Buildings (sus~ivided as above.)

Military Roads feb.aisiaid as above.]

Compensation for rent 4f quarters.
Military Subordinates.

Medical do,
Rent of buildings for ascommodation of troops.
Miscellaneous—Military.
.

Cat " Wil »

ead,

b
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T
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g e
Faod —Class—Main.-Head —Sub-Head.
Other Services. , ;
Civil Buildings. 2

Postal. \ s T

Telegraph. Y
Communications. § p
Miscellaneous Publio Im"ovement
ESTABLISHEMENT. : .
TooLs AxD PrANT.
Prorrr axp Loss.
BusPeNst AccoUsTs.
EXTRAORDINARY.
Oricinar. Worgs,
Mililary.® [Swbdivided as above )
Other Services. : :
Civil Buildings.®
Postal. 3
Telegraph.
Communications.*
Miscellaneous Publio Imwpvemant
ESTABLISHMENT. :

Toors axp Prant. (Subdivided wnder Milibery and Other Botvices]
SusrrNsE Accounts,

[Swbdivided under Military nd Other Servicss.]

Eg-a@kt.

IMPERIAL—ORDINAKY. ' P TmPERIAL—ORDINARY.
Original Works. pairs.
Military— Infantry. Qivil Buildings—Postal.
Hospital at Bellary. . Ropuiring Post Office at Chmnnngm;rs =
Estimate No,——BL. of 1875-76, Rs. 690. Eshmate No.—M.D. of 1875-7

__.._._,’-——-——‘
No. 87. ORpER THEREON, 7th February 1876, No. 825.
‘ Tae Governor in Couneil entirely

ACCOUNT, No. 6-C.

coneurs in the recommendations made by
y the Controller in this letter, and sees no
them into effect. They may be thus

difficulty, under proper arrangements in
summarized.

. b .‘
2. Thesanetioning mm&wv*&

g sanction to estimates,
information on the following points :—

(a.) Heads of service. i
Fund. 2
Class. !
Main- Head.

Sub- Head.

Name of Work. N, ' ‘;ﬁ
Amount—Rupees

To be carried out by Depariment.

el

® These headings will mAE;"-'“ over, by required,

i el e S0 e A B T e e . S\
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