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Inp1ia Orrice, Lonvon,
128/: April 184 8.

u Imgatlon ami Canal Company.
e udmg a letter to them of this day's
dlate, ﬁmom whwh Iatter your Gmee will

. J2e ; | pt "-&, after 30th September next, any
B8 ¢ puhhc money o be madc in ald f the Company’s working expenses.
b reqnest that yeur G:ace will * Lauge all officers concerned to be instructed

i mordnﬁg

I have, &o,,
SALISBURY.

H‘is Exoellenny the Raght Honorable '
The Gevemor i Counell Fort 8t &3

Fxom T.L BECCOEBE, &q., to J. WESTWDOP Esq., dated India Office, 30th November
1875,

Rxmma to Sir Lonis uﬁlkt s letor of 301&1 April of last yesr, whereby if was allowed

n of cettain dﬂham.um of the Madms Dirigation and Oanal Company held by the

s for India should be deferred until two years from the dates on which they

{i ly had or ‘might become due, I am desired by the Marquis of Salisbury to observe that

pﬁymont for & debenture of £15,000 became dus on 10th instent, but has not yet been liquidated,

to request that the Dtrootnn of the chmpan:r may bo moved to give orders for immediate
ent of m amount.

From b4 WESTWGOD Esq., Socaretary of'the Madras Irrigation and Canal Company, to
~ the Under Becretary of State for ‘Bndm, dated 24, Coleman Btreet, London, 14th
Dember 1876, ‘

knowledgment of your 1em«f the 80th November ST kst by the

tore to express their regrot that the progress of irvigation and the anticipated revenue

!mthaﬂom up to this date have not been such as o enable them to raise money on
msma,bla terms to repay the balance of loan from the Government.

: 6 in q\mwmn rmg:maﬂy of £600,000 was granted by the Government for purposes

 the construction of the section of the Company’s project between

‘ | i of 191 miles in length which the Directors were requested

ernment to undom and which has been executed, It was therefore a loan similar

fo the dehenﬁn-o or preference stook of & railway which could only be repaid hy

fron ‘efpm not by turns from the works themseives. The

ledges applmt:mta the Legislature for an

raising of mogey for the purposs of repay-

'pﬁlih« Undnr that Act the Dxreccon :




i P}*ot:eedi’nyfé of ¢ cMatlras Gapemmmt, Public W, o;lcs. Depav

et b 28 Ma

o
-

they fasl it to be their duty, in protert ‘}:‘t&a ipteresta of their sharcholders, to plase:
' the Marquis of Salisbugy~more fully than in my former lotter—the facts which lod to.a
oosurred sincs the loan of £600,000 wi made, bélieving that his Lordship will be 1
: -the : acossity of ey_'\tﬁl'ing upon @& course soprej
to 415" Gipkarament itself—-they are further moved to this, beo
_ derstanding of the presanifposition of the Cqjupany:, and the very strong and.
| ‘ﬁﬁim ipon the Secretary of H “Eé in Couucil for gapport 'and encouragemen
that s}l the facts bearing upon its history should be carefully considered, and. #h&"more ;
fair trisl is to be given to the experiment instity'ed by the present Earl of Derby, when he'
anted to tha Company a guarantee of interest on the first issue of SR R G B
In pursuance of the conditions wpon which the, Barl of Derby agreed to support the under-
taking, & work was selected by the Madras Governzeent for carrying on the intended experimient, §
whish work was estimated by the ablest officers of that Government to cost a little aver £t,000,000 =
With this estimete the Company had nothing whatever to do, but they secepted the selected * '
| work wher offored to them, assuming the stated oost to be fairly accurate. Subseqdently—that
 is, after the Company had for some time carried on construction—it was feund fhat $1,000,000 | -
| would not be sufficient to complete 'even one section of the intended g’;oi‘k,‘ae for that purpose -
 alone a farther £600,000 would be tequired, To mest this additionsl outlay, the Company
proposed arrangements admitting the taising of inguaranieed capital; but these did not meet -
with the eonfirmation of the Seoretary of State in Cotinely who ultimately offered to lend-to the
" Company the amount named, in sums, as the samg should be reéquired, upon certain conditions,
_one of ‘which was that a debenture payable in {lu'ee or five yoars from each advence ghould be
executed by the anipauy ; and another that the - work should be completed on or before the 1at -
July 1871, "The Directors had no ofher course opétd to them but to accept the loan thus p'oﬁered, " g i
“but in ’d&ing so they earnestly requested that the ttime for repayment should be fixed at ten s
i iz of the three or five years proposed, and they @xpl,ained' that the longer peried was i their
" judgment neceé;ﬁrf, s it could not be raasona.hly‘{ expacted that a fair revenue by which alone-

ibe earlier realized. SubsequeDt events have :
{ ants- i

- funds cauld;be raised fo provide repayment could
olegzly proved that these representations wera acowrate + nevertheless the solicited extension was

- pot assented fo, and five years was fized as the tirae during which the debenturgs. shonld. run.
The Directors 'having no alternative assented to this limited period, expecting’ thﬁt’q:ren_eﬂ _
' would at the proper time be readily granted, should the necessary revenue not be then arrived at.
By means of the financial assistance thus rend¢ red, the Company completed the.work Within

o stipulated time in a thorcughly substantial mginner, a3 has since been proved by s fest:

‘which most other works in the locality, the Madragh Railway ineluded, sucoumbed, and. W vor

" to supply irrigation then properly commenced, thaugh ngt fully for that first seasoms

| the fow seasons which haveé since passed, the opamti@ns of the Uompany have of necessif

a tentative character; indeed, in sn experimental ;enterprise 80 extensive and s0 novel, i
not be otherwise, and experience has naturally d§5 losesd many causes of obstruction whie :
Jirectors are pleased to add, have from time fo time, as represented by the Comp?mﬁ }ﬁ%q

 properly denlt with by the Government; snd so (Put especially by the concession made 1 o

" pommencement of tho season 1875-76 of power to +eeeive applications for water through its-
officers) the Compauy has now, and now only,vtmivod ot a fair and practical start fn-ils
operations o far as irrigation is concerned.  Ho¥wever, notwithstanding the im;';edi:gentﬁg@h.t

: _thrﬁo stood in the way of a.nvex'tended.sﬂp ly of the Company’s water to the land, ‘
Usteady progross has been maintained. For indtance, in 187172 there wero §540 adkay,
d, in 187273 these were inoreased to 9,40 Tn 1873174 a further incresse to 13,215
n 1874-75, notwithstanding the nnejanipled floods of that scason, the acreage
' son- justt expired 1875-76, the first in which the rule
ations for water came into force, though ta
: which, as reported by the -
ripon the total of 1874-75, and it {s bub fair'
" o by the Company in Ogtober:



A
o

Pmmgs qf the Madras Gover wient, Public Works Department,
.23vd Ma 1876.

T M h coming season will bring with it im]‘;»mament, the  desire for irrigation having
bp,ym.xd doubt taken firm bold of the ryots, and experience will enable the Company, with the
gr nofion of Government; to render still more practical the rules under which the water ehiall be

be properly and benefivially developed.
Upou the grounda above stated, the Dlredﬂa‘s make respeotful’sohcxtation for the' oonsxder-
tmn and aid I have ‘béfore-mentioned: -~

As s most sahsfwtory and most economical mode of rendering the Companyaltogether tres
 from debt, and of onabling it not only to materiall ¢ lossen its future annual payments of interest
ont of proﬁts but of largely incressing the revenup, aided by the establishment of a complete
n]mtam of navigation, the Directors respectfully sugpest, for the consideration of the Seers‘ary of
Shl:o the following financial arrangement, viz. i -

1. Let the Sccretary of Btate award to /the Company an ezlension of the e.uiativig
guarantee® of mterest but of 4} per dent. payable in India, or 4 per cent, payable
in England on, sa¥, £800,000, or othér agreed ampunt with the stipulation, in event
of the Government electing to pumh&.se the works, the smount so raised shall be

; mpntd at par. -

2. Let the Company be bound thereo\it #o pg,y off the unpaid deben’curen ‘and the out-

standing mortgages, alsoto estabhsh a,n efficient system of navigation updn the main

canal. -

8. Let the existing oontrwt betweaen Sooretary of State and the Company be
ki 1.+ meseinded, and be replaced by one ed in accordance with the amended contracts
et lastly made with some of the Railivay Companies in “India, that is so that the
‘ ‘exigting debt in respect of guaranteed; interest shall be cancelled, and the Becretary.
of State be entitled to participate equ&lly with the Compu.ny in all profits realized
‘beyond b per cent. on £1,000, 009, anq 4 per cent. or 4§ per cent. (as the case may

; be) on the proposed additional capitaq
gl By thn adoption of such an arrangement s the foregoing, an annual outlay of over
£28,000 should the guarantee be 4 per cent., 0¥ of 1£24,000 should it be 4% per cent., will be
saved, and the Company will be placed in & posm to utilize the canal to the utmost, whilst the
guarantes will in a few years be more than bave
I Bhould his Lordship be nnvnlhng fo enter inftg¥such an srrangement as the foregoing. then
| the Directors respectfully sel cib 4 apoﬁtpoﬁesme 14 of the times for payment of the outstanding
| debentures (aggregating aﬁi 400 J‘)i Mtﬂ by | thé extension of irrigation’and the conse-
quential increase of revet \ias the O all i able to borrow at 5 per cent. intorest, as by
such postponement fhere wilt "be & ﬂmg Gf %1480 per annum effected in favor of the
i In t.ha event of hlb Dai'ddhty de‘ol in either of the above proposals, the
‘W would MPW"'M? ropest their requna!: f‘ r & further fixed extepsion of time — say to
' the explrntion of the ten years ongmally solicited <~ to pay the debentures in question, so that
the Company may not' be driven to incur the Heavy outlay and onerous terms as to interest
Mhy the demnd for :mmadmie psymnt ‘being persisted in, it will be compelled to

\‘.

MEMOMWUM

jo aro taken up, and replaced by mortgages

_yoarly interest payable by the Company
< 5 £

50,000
» 60,000

110,000

/supplied, and thus the great publio benefita whmh e undertaking is capable of bestowing will




i T
% T S R e B . ‘
st 3 s :
‘Pfﬂmng# of tfw Madras Gwemmeit Publie Works Department,
i i aaNe May 182‘6
: B - it ooty wam =
No. 417 . Okiks TuzEBO, 2304 my 1876, No. 1,296.

’ T IRBIG ATION No. 43 o . OrpERED to. be recorded and com-
: o b z,nwcated to the officers concerned for

infirmation and guidance.
: (True Bs ‘et.) :
f Ll * Colonel,
: Bl 2T 017, u’nder Secy fo Govt., P.W.D.

&

To the Chisf Engineer for Imgahon
n  Chief Enginesr and Manager, Im.gohnu and Canal Compeany.
s Esaminer, Irngu.tmn and Canal Company’s Aocounts.

w  Accountant- i

" Revetiti Depameut. By 1 . i :
»  Fingneial ” : y ! L ; ' ! - 1
» i T B i)
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