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* Proceedings of the Madras Government, Revenue Department
. 26th May 1875.
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Proceedings of the Madras Govemment Revenue Department, dated 17th October
No 1,340 . i,

I’roceedmgs of the Madras Govemment, Revenue Department dated 26th February 1875,
, No. 313 . ‘

Proceedmgs of the Madras Government, Revenue Department dated 23rd March 1870, No 463

f Proceedmrrs of the Madms Government, Revenue Department, dated 24th March 1875, No. 476
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1874,
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Ix the first Government Order abovo' read, Government refer to the Board a memorandum
from the Inspector of Forests on the sub3 oct of - control and audit of forest accounts and
1 expenditure, and express the opinion that the Inspector ghould have a recogmzed posmon under

. the Board, under which all accounts and proposals for expendlture of a character which may be
! called working charges should pass through his hands; and in "the second Government Order,
, Government state that a further approach to the Bombay Rules may be advantageously attempted,
.and they desire the Board to prepare a set of draft rules for the purpose.
. 2. The memorandum which accompanies the Inspector s letter purports to contamn s views
& on the subject of the first Government Order, but 1 reality deals with the whole question. He
would transfer himself and hus offico to the Board, and thereby acquire a recognized position as
' the representative of the Board, dealing wath all important matters, submtting his opinion, except
?on professional pomts, for the approval and orders of the Board; and auditing and controlhng
, the expenduture Ho suggests that the Office Assistant, who hgs much practical experience, should
ta.ke hus place with the Board during his absence and dispose of routine work under the orders of
cthe _Secretary, These arrangements, wauld, he_thinks, place ¢ tho Head of the Department

R )

e .en rapport with his officers,” and he sees no alternativo but that the Inspector should have dothing

+to do with the admimstration®or expenditure, with the result that he must sooner or later cease

to mterest himself n exther
' 8. Ths danger must have been contemplated by Government when they! assigned to
‘ him his present position as an Tnspector merely,'and as the professnona.l adwviser of the Revenue
,Officers 1 forest matters, but in no sense as tho Head of a'Department It 1s casy toseo that

+ Captain Walker's « professional poinis”, would embrace the whole administration, ! ]and that his

iproposal would practically place the; Collector-Conservators entuely under his orders would *

‘reconstxtute the separate and special dcpartment and intensify the evils which the present system
?-——revcrtmg to the original constitution—was intended to rectify ; and would entirely subvert the
' amalgamation of the Forest as a subordinate part of the Revenue administration  This amalga-
mation the Board regard as the great merit of the present system, and as essentially required 1n
the interests of the people”as “well as suited to the circumstances of the Presidency. The Board
‘aro not prepared to delegate their powers unreservedly to the Inspector, as Captain Walker
proposes. They, however, desire to record their cordial acknowledgments of the assistance which
they have received from Captain Walkcr, m correspondenca regarding forest matters and 1n the
yreparatlon of ' the budgets and roports , and the zcalous interest which he takes in the forest
(admmhtmtxon -

4 The Board are entxrely averse to any changes in the present system which would impair
the position of tho Collector-Conservators as m the fullest sense heads of, and responmble for, the
forest administration of thewr districts, or would tend to resuscitate the separate department The
, dustrict forest officers must occupy the position of Forest Assistants, and must look to the Collec-
tors for orders in everything At the same time, 1t must be admitted that there 18 now a want of
aystem and coherence m the admunistration, and of central control more under the direction of
specxa.l ‘knowledge than 1s now the case 1
" 5., The Board think these obj ects can best be secured by making the Inspecpor entirely

i
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subordmate to the Board of Revenue; 1n fact by placing him towards them 1n tho same position as -
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Proceedings of the Madras Government, Revenue Department, , {
‘ 26th May 1875. - 3 ‘
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6  Under thus system 1t appears to the Board that ¢
the independence of the Collectors’ administration, be entrusted with Power to 1ssue nstructions
on purely professional matters of hus own motion, provided that such wstractions poss through ' ‘
the Collectors of distriets who should haye the option of transmitting them for gwdance to the ¢

local forest officers, or of referring them agan to the Inspector, and 1 case of continued difference ’
of opuion sceking the orders of the Board s shoul

disoul fo tho forust officcrs 1n chstnvcts,
the spot, noting the fact 1n hig duary of the tour, ang
the Collector at once intimation of the orders issued, Inp thie way,
to stay action which he might object to, When 1 the distret, th
arrangements with the Collectors as to plans of Operations and ge
mund or on tour, he would be kept informed, as at present, by

1strict, and when at Af

he Inspector might, without danger to

volved sending to . )
the Collector would bo enableq *

@ Inspoctor could make general
neral working ; when gt Ootaca-

personal communication with the Board

7 It would be difficult, but 1t wi] be
with much mcety what are purely professio
regulation of workmng and felling
to prevent permanent injury, the Preparation of timber for the

depdts, and tho care and management of plantations
Collectors will most gladly avayl themse]

unnecessary, under the Board’

8 proposal, to define "~ ** -
nal matters Roughly,

they may bo stated to bo the ) A\ O
orests once constituted, so as ° . : } ‘
market and the formation of 2/
The Board believe that most of the

o
ves of the help and advice of the Inspector 1n such |

matters  For the collection and dissenunation of scientifie and professional knowledgo, as for

1nstance information regarding the rate of growth of different trees under different treatment, ; !

1dentification of botanical species, eollection of sceds and the liko, the Inspector might be ellowed !

to correspond dircet with the distriet forest officers.. .

8 The Board are of opinion that the finan

— e
P

examined by the Inspector, who should arrange to b
bemng drawn up, 1 communication with the Board It 133 somewhat
for the professional knowledge of the Inspector being fully ot the Board’s disposal for the ;
exammation and check of bills and sceounts of working charges It woulq be impossible that this
audit and check could be carmed out by the Inspecto

r when moving sbout on toyp
Lie 18 absent from Madras about ten months 1n the

year  'When ho 1511 Madras, he
superviso the sudst 1m the Board's piﬂce, and see that 1t 14 conducted on proper p

dufficult matter to arrange ' '
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) _.~ ThaBoard will merely observe that no change 1n the system of audit has taken place since the

B '10 It remans for the Baard to note the instructions of Government in paragraph 4 of the

Proccedings of the Madras Government, Revenue Department,
26th May 1875,

hus absence the Board fear that they must rely upon the “practical experience” of their Forest

f Assistant. It 15 no doubt advisable that the authonty checking the hills should be possessed of

, 2 G 0, dated 7tk Octobor 1574, ¥o 1,310 professwnal.knowledge, but such differences

as are noticed by Captmn Walker as to

plantation expenditure could not be discovered by any check of monthly hills It 1s not

clear to what particular period or to what particular plantations Captain Walker’ refers,

' o sinco the figures noted m the margin,

' Yeurof| o Cost up which are taken from the Administra-

. I Planta-| /0 2% 1 Acres | to tion Report, do not support hus state-
i . tion 1873 74

ment; but it 15 suflicient to observe that

half-yearly reports of plantations are

sent by Collectors through the Inspector

l - t s,

Casuarna . 1808 | 136,498 433 1 10,290

| Do. 13773 ‘9;:335 m ﬁ,gi who has thus an opportumty of pont- }
!. Neorth Arcot, Bg }g;;: 43 883 lig 1 §§f 1ng ou(;; t15«:» the Board any extravagant
f gg_ }g;g 5000 128 -;‘-2 g expenditure. The Board doubt whether
} Sonth Arcot do,  Satm, o even as regards other worling charges
Sandal, &0 . 1871} 8,340 3 346 ony central authonty could exercise a
cafumm' Parasn and Valum | 1573 13 6uo 72 really efficient check by means of audit
= of monthly hills

9  As regards the budget having been excecded 1n! Madura, the Board observe that 1t ‘was
exceeded under circumstances over whuch the Collector had no confrol. In 1873-74, the budget

« estimate submitted by the Tollector was Rupees 14,500 Jt was reduced by the Board to
Rupees 12,000, and 1t was further reduced on the roceipt of the orders of Government of India

cen oo oe —d6 Rupees-£,008  The last raducton was commamanted o the Collector in-Qutcher 1874 and._ .

shortly~afterwards 1t was reported that the budget finally sanctioned had been already excfeded
1n anticipation of sanction of “ho amount provided by the Board The Board then allotted a
further sum from savings 1In 1874-75, the budget was not exceeded without an application
to and permussion of the Board—ride Board’s Proceedings, 11th September 1874, No 2,676 As
far as the Board can see, there 13 nothing 1n the present system of accounts which 1s caleulated ta
mako the expenditure extravagant, but 1t 13 needless to dwell on the subject further as a revised
Account Code 1s shortly to be introduced, vide G O, dated 18th August 1874, No 1,035,
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o7 work was transferred to thern Tho'best check on wasteful expenditure must be scrutiny of
o estimates and plans of operatiuns, the local supervision of the Collectors, and the tours of the

e Inspector of Forests

]
!

{ G O, 26th February 1875,'1\' o 313 All the subordinate establishments should be brought on a

: general list, and this can be done 1n connection with the general rewision now under consider- /

tion

11 The Board have embodied the above suggestionsin the draft rules herewith submaitted.
i ‘ They have made them as concise as possible -

12  The attention of Collectors 13 called to the rule sanclioned in paragraph 6 of the
Government Order to be substituted for No 10 of those sanctioned in G O, 22nd June 1863, "/
: No 1,009 -Under G O, 24th March 1875, No 476, the words “ or indigent non-cultivators at Y,
the discretion of the Collector” are to bo added after “ dona fide cultivators ™ m the first clause

. 13 In continuation of their Procecdings, 7th Scptember 1874, No 2,520, the Board would

g pubmit to Government that the most satisfactory solution of the free-feling question would be
H to set apart tracts for the use of willagers and to allow them to cut wood theremn for fuel and
g agricultural purposes as they please, subject to the condition that they shall refrain from firing the

' grass, and shall not go beyond the hmts fixed, Arrangements of this kind might be made i some
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—~Bombay Revenue Manual, page 162

. Proceedings of the Madras Government, Revenue Department, N
. © 7' 26th May 1875. | ‘

P - ‘ & !
“

*
kd -
- laces ; and appear to be thoe recognized system
* To securs the ryots 1 their privilege of obtaining wood P,_ ’ pped o 4 It
for fuel aud for agricnltaral purposes it was decrded to 1IN Bombay '(Vzde quotatlon 1n the mnrgm)
mark off certain forest lands as Government reserves, and

to give the villagers permission to make mse of the IIOI® forest than the Vﬂlagers need remains, it

common sort of trees and scrub growing 1o the rest of ht be constituted s Government reserve
willage lands, the right to Teak, Blackwood, and rome mg

other trees being w all cases resorved to Government”  divided from the communal forest by a path
N to'be patrolled by willage watchmen No
interference should be allowed 1n the communel rorest so long as the villageis confine themselves
to1t and reframn from finng the grass -

L3

14 Under this system the ryots are free from the worry of licenses, &c¢, and from annoy-
ance by forest peons; the forest officer 1s reheved of much office-work, and instead of many
miles of hill forest, has to look after and guard a comparatively small compact tract ; and the forest
peons and fannahs being relegated to the depths of the forests, to tracts best worth conserving
®nd being assisted by willage watchmen, can be reduced m number

15 The Board are informed by their Acting Third Member (Mr Puckle) that where this
system has been tried on a small seale m Tannevelly, it has given the greatest satisfaction. The
ryots are quite contented, and do not abuse the privileges granted to them  Tracts of very ordi-
nary scrub protected 1n this way produce many hundred saplings of valuable trees per acre 1n
a few years The plan is, however, dasliked by the forest officers, because the area of their charges

1s reduced, and because they are restricted to the conservancy and management of strictly-reserved
areas |

(True Copies and Extract.)
. (Signed)  H.'E. STOKES,
e S 1 S ) . _. . Acting Secretary.
v - ’ i

£
A tam— .
- '

3

v

[
Draft Rules for the Admmistration of the Forest®Department
Trr admimstration of the forests is part of the revenue admmstration,
ject to the control of the Board of Revenue, 1n the hands of Collectors,
ments in each district are entirely subordinate
Assistant to the Collector for forest matters,
‘tration and working from him alone.

2. The Inspector of Forests 15 immediatel
regulate s tours under therr orders

and is placed, sub-
to whom all the establish-
The Deputy Conseravtor 13 1n the position of an
and can receve orders 1n matters of forest admums-

)

¥ subordinate to the Board of Rovenue, and will
He shall have access to papers in the Board’s Office and
shall submit his opinions, as a rule, m the shape of office notes His functions are mainly
1nspection and advice ; but m purely professional matters he may 1ssue instructions to Deputy
Conservators through the Collectors, who will be at Liberty to euspend the eommunication of
these instructions pending reference to the Inspector, or 1n case of continued difference of opinion,
to the Board of Revenue The Inspector s at hiberty to communicate direct with Deputy Conscr-

| vators for the collection and dissemination of screntific or professional knowledge All periodical
reports of Collectors shall pass through the Inspector’s hands

3. Dunng s tour i a distriet the Deputy Conservator shall be placed at his disposal by
the Collecter. The Tnspector Taay give instructions tothe Forest Officer on the spot, but these
shall be entered 1n the # Tour notes

which shall be drawn up by the Ingpector and sent through
the Collector to the Board of Revenue. If the mstructions involve immediate action, they

shall be at onee communicated to the Collector . That officer shall have power to countermand
them as under Rule 2. ' '

4. | Collectors of Forest Districts shall submut with their forest budgets plans of operations
for the ensuing year These will be examined, and the

general budget drawn up, by the Board
of Revenue, m consultation with the Inspector of Fofests The financial control and power of
sanctiomng transfers, &¢, and the audit of accounts of conservancy &nd working, shall rest as
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B -~ gt present with the Board of Revenus. Collectors aro responsible for due control over the expen- .
] o .. diture of the forest subordinates mn their districts Vow - , )
R I ' 5. Tatronage of the subordinate branches rests with the Board, who will consult the Inspec= -
!’ { 9 " toras regards promotions and grading.’ It will be decaded at the revision of establishments what
h { appointments shall be brought on the general graded hist  Furst appointments such cases will -
; Yb_—ew. " - bemadeb Collectors, who will be at Liberty to bring the tlaimg of thewr subordinates to promo-
» - , ¥ | g t :
! { " t10n to the notice of the Board ‘ T : ‘ .
Y & 1) - . -
it ‘} s . -
liﬁ‘ No. 305. . OppER THERTON, 26th May 1875, No. 822,
/ ’f i' Forests, No. 19. —,i, . Toe Government have reason to
.1 - believe that the Memorandum received ,
' ; o - ‘ by the Board from the Acting Inspector -,
LN 3 . . . - . .
| e of Torests on this subject, and which is described by them as practically dealing.
o with the whole subject,” 1s not regarded by Captain Walker in that light. Itappears .
{ | 4 ‘i desirable therefore that he should haye an opportunity, of communicating to the Board
, ‘\ : ’;i o further expression of hus views for submission jto Government with. the Board’s
2 remarks before the papers are disposed of by Government, and Captain Walker will
R accordingly act on this suggestion. «
~ L.x ‘:‘l l: s + .
. bl el  (True Extract) ,
" J I 4 A ‘ . . (Signed) D. T. CARMICHAEL, - +~ .
0 g — e e T e Officiating Chicf Sezrsbarga™ = .-
- § -
;j g ) \‘ \f‘ ’ R
B +) - : . -
1 : cp
J 4
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Ho ;o *
K ,}L '{ T the Board of Revenue g
K h, | » tho Oﬂlcmt}ng Inspector of Forests. ) ’
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Forest Depachnerd —Divecting Ceptain Walker
o comrmunictte to the Board a further expression
. of ha viowa, for submismion to Government with
- the Board’s remarks hefora tha papers rclating to
ihe posttion which the Inepestor of Foresis sheald
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Drafi Bules Jor the Administration of the Forest Department. : :

Trx edminisiration of the forestsis part of the revenue administration, and is placed, sub-
ject to the control of the Board of Revenue, in the hands of Collectors, to whom all the establish-
ments in each dustrict are entirely subordinate The Deputy Geleetor 15 in the posttion of &n
Assistant to the Collector for forest matters, and can receive orders in matters of forest adminis
tration and working from hum alone. ' ‘ -
2. The Inspector of TForests is immediately subordinate to the Board of Nevenue, r~ ¢ ~itf '
regulate hus tours under their orders He shall have access to papers in the Board’s Off..e and
ghall submit his opinlons, as & rule, in the shape of office notes s functions are manly
wspection and advice ; but in purely professional matters he may 1ssue mstructions to_Deouty

st

+
E T
e
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theso instructions pending reference to the Inspector, or in case of continued difference of opinion,
%o the Board of Bevenue The Inspector is at hiberty to communicate direct with Deputy Conser-
vators for the collection and dissemination of scientific or professional knowledge. All periodical
roports of Collectors shall pass through the Inspector’s hands )

3. During his tourin a distrct the Deputy Conservator shall be placed at his disposal by
tho Oollector 'The Inspector may give instructions to the Forest Officer on the spot, but these 9
chall bo entered in the * Tour notes ” which shall be drawn up by the Inspector end sent through :
the Collector to the Board of Revenue. If tho mstructions involve immediate action, they
chall be at once communzcated to the Collector. That officer shall have power to countermand -
them as under Rule 2. .

4. Collectors of Forest Districts shall submit with their forest budgets plans of operations .
for the ensuing year Thesd will be examned, and the general budget drawn up, by the Board
of Revenue, 1 consultation with the Inspector of Forests. The financial control and power of
ganctioning transfers, 8¢, and the audit of accounts of conservancy and working, shall rest as
at present with the Board of Revenue  Collectors aze respoisible. for due control over the expen«
ditare of the forest subordinates in their dustricts. .

. .. Patronage of the snbordinate brgin,ch_t_ay rests with the »ggard, who will consult tha Inspee- PR
1s reduced, and because they are restncted to the conscrvancy and mausgemeny of stricuy-rese vea~ o

Ly et o

§
Loi

e

areas - . . . R
(Truo Copies and Extract ) 7‘& . ;
i ! B .
‘ - ' . Acting Socretary
To the Secretary to Government, Revenue Department> N .
,, Collectors of Forest Districts with copies of G Qs , dated . -
. 23rd March 1875, No. 463, )
. ) and 24th March 1875, No 476
Copy to the Inspector of Forests T . ,
‘Exd W. B. French. 1 ' S
- ‘ - ]
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/ FOREST No. 54. . :
PROCEEDINGS OF THE Boarp oF Reveyue, dated 14th March 1875, No 912.

TRead the following Memorandum on the subject of Control and Audit of Forest Accounts by the

.
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Omicrating Inspector of Yorests to the Gov?rnment of Madras, dated 17th September 1874 —

‘ Tue subject has come under consideration on account of a Resolution of the Government
of India {rccorded io Madras G O, Revenue Department, No 610, dated 19th Aay last),

. dwrecting that *“the forest accounts of Madras for the last quarter, for which they have heen

’ furnished by the Conservators, be re-audited by the Accountants-General, and the result of suck
re-audit reported for the \nformation of the Government of India ” Tn this Presidency the

Board of Revenue has been placed in the position of the Consersator “ mn these respects,” te,

the control of the money-espenditure of the department (ride G 0, No 1,290, dated 6th Sep-

tember 1872, pa‘mgmph 3), and all that would appear necessary to comply with the Government

, of India Resolution 18 that 1t, 12 ufs posttion of Conserrator should submat to the Accountant-
: : General the forost accounts for the last quarter for re-audit, &e 3 1 cagnot, therefore, seo Why
the queston of any transfer of control and audif, still less of office establishments, should have

sesulted from the order under consderation I have, for some time, been gung the subject of

the control of forest expenditure careful consideration, and, acting on {he advice of the Acting

Secretary to Government 1 the Revenue Department, purpose shortly to submit proposals for

securing o more effectual check and regulation of departmental expenditare, which I consider 13

3 much needed; and I am, therefore, anxious that no step should be taken by Gosernment, pledg-

" 1ng them (so to speal) to any particular line with rogard to the control of forest expenditure for

the future, until I bave had an opportumty of conferring with the Doard and submuthigg my

. yiews through them . R
i 2 The Tesolujzon of the Government of India with regard to the Draft Forest Manual

' aow before the Board and myself (mde G O, No 1,035, dited 18th August 1874) expresses

\ _exactly what I should like to secure with rg‘gﬁrmd to forest rxpendrture 1n this Presidency, €2,

"~ 7 . that “the Conserv ator (Inspector) snould”Lave = baxpaded over the outlay for conservazdy snd ~ "7
working, but the formal audit be entrusted to an independent authority 1elieving Conservators .

. of the control of establishment charges and the adyustment of accounts.” At present salary and

:
O contingent bills go direct from the Collector’s Account Offices to the Accountant-General, where ¢

they are checked and audited; but bills for working charges go to the DBoard, who check the
\tems qua Conservator 1 have no doubt that their audit, though slow, 15 most efficent a8 yegards

the details of account, requisite sanctions, vouchers, &e 3 but 1t 15 impossible that they can check

or control the outlay on working charges, such as felling, carting, planting, &c, &e, which
ge and anintimate nequantance with the detals of working,

&, as carned out 1 each forest  Collectors as Conservators of thewr dustricts are also supposed
. to check forest expenditure; but I do not see how they can be supposed to know much about 1t,

cans of comparing the expenditure as placed before them by thewr Forest

N . and cortawnly have no m

’ Asaistant with what it <hosld"be, and may be, 1n the adjorning district As an mstanco of what I

, mean I may state that, since assuming charge of the Inspector’s Office, I have ascertained,

) though under existing arrangements I supposo 1t was not strictly my duty to do so, that planticg
t Rs. 40 and South Arcot Rs 200 per acre There is evidently

Casuarinas i North Arcot eos

gomethng wrong, and probably some mustake 1 account; but I do pol see how 1t would ever -
- ., - haiBbeen brought to-hght 1f I hed Lumted myself strictly to inspection and reporting on results .
' ’ as Colonel Beddomo was ordered to do  Agan,1n Madwa therc is a deagl-lqck as regards forest

) the Deputy Conservator having, during the Ppast exghteen months, steadily exceeded .

s, and spent the whole budget allotments and . good deal more under one

Carting of Tuaber,” leaving "nothing avalable for reserves, planting, &eo

dono had the accounts been sm'gtinmcd cven oceasionally by a profess
1§ .

LT g T+ ORI e
i - T R T ™R

PRPUISERSIE S

A e .

P

IS
x

s o

*Y

e

-

v

must requiro professional knowled

e mm bR s

e

operations,
his budget estimate

head © ¥Felling and
N This could not have beer

P A

s Rt

T TR Y Y

. b



e, et VL N

[

- L ey
e =T

A Nimge i et St

T e e

e ame T Ay Ew -

-

e o

i aaiines

/ 3  The Accountant-General proposes® that the whole control and office establishment for

» Inspector .

= ~would pass through s hands 1 such g w

- ATV
—

tional eye, and still less if, instead of the system of Y Permanent Advance” in favor with the
Boord, the forest officer had been worhing on quarterly allotments granted on estimates prewi-
ously submitted of his probable expenditure under each head of working  Theso are all matters

of detail which T merely state in orderto show that the whole system of forest accounts requires
revision to render the control and audit really eficient. -

t
TIPS S

-d./

. e e e g

accounts should be tronsferred to him The
Board considert 1t should be left with them a8
“the Office having the control of the adminis- .
tration of the department” I consder that
servator-General of Forests (mded by an Assist-

*G 0, 23rd July 1874, No.917.

% In Board’s Pros 21st Ang 1874, No 2,338.

,the control should rest with the Tnspector or Con

ant who should eventually be one of the Juntor forest officers, and have charge of the Inspce-

tor’s Office generally) erther as a dustinct office or as representing the Revenue Board, whilet
the final audit would probably be best entrusted to the tramned officers of the Accountant-
General’s Department who would check totals under each head, and see that the accounts were
properly kept and adjusted I would respectfully suggest that meanwhilo the orders of the
Government of India be complied with, s, that the forest accounts for the past quarter bosub-
mutted to the Aceountant-General for re-

audit by the Board of Revenuo 1n therr position as
Conservator, and that the Accountant-General, the Secretary or o Member of the Doard, and

——

(Signed) Q. WALKER, Captain,
: Officiating Inspector of Forests

< —— [

[

RS

N T
_No 241 . Ozmg_n 1HFREON, IZEI}_‘QVFQ?% 1874, No 1,310

\ . - " Trus memorandum from the In;pectr;r-“
‘ Forest, No 10. of Fbres%s, which (ras submatted before G O ,
dated 25th September 1874, No. 1,215, was
d of Revenue for conslfdemmon i consultation with the

~ .

Aarta ko

passed, will be forwarded to the Boar

2 There did not appear sufficrent reason for postponing reply to the Government of India

on the question which had been put by them, relating a5 1t did to the final audit which should
1n any case remain with the Board of Revenue

[P

3 The Inspector’s memorandum ‘rel
the districts before 1t
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special officers and the Board

4 It 1s necessary to give the Ins

lus proper supervision of actua] working, and 1t will bo easy to clasaify the kund of business which -

ay that all routine and fixed charg ?LW.QHISI.EE.}%‘EEE’&&:
to the Audit Office, while all aecounts, which mnvolve fluctusting rates and the like, pass through -
* the Inspector’s hand for check and remark, ;
: »

»

H

pector as hitle to do 1 this respect us"1s consistent with

(True Estract) A

. - (Signed) ' C.G MASTER,

Acting Secretari/ to Government
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' TRead the follomng letters:— \
From Captain C WALKER, Officiatmg Inspector of Forests, to H. E. STOKES, Esq, Acting
Secretary to the Board of Revenue, dated Tripatty, 20th February 1875, No 653 +—
< Yrrm reference to G O, No 1,310, dated 17th October 1874, I have the honor to submut, for
the mformatloxi of the Board, a Memorandum of my views on the subject of the control of |

=

Torest Working charges expenditure. . . .
9 The matter presscs for settlement m conncction with the revision of estabhishments ond ‘

retention of the Forest Assistant and staff 1n the Board’s Office, for wlnch, I believe, sanction has ©
" now been granted up to the end of May only. ) :

-

N R Excrosure No 1
) Memorandum regmding the Control of Forest Workg Charges with refeience o the G Os, §*
No 1,035 and 1,340, daled 18th August and 17th October, respectwely, by Officiating
Inspector of Forests to the Goternment of Madias
Tire Government 1n the latter of the orders quoted above state that the Inspector  should
| have a recogmzed position under the Board,” &c, and further on that  all accounts which ivolve !
fluctuating rates and the hike (shouid) pass {hrough the Imspector’s hand for chech, and remark’
. The former suggestion modifies the original position defined for the Inspector, by which he was, so
to speak, to be outside the Board and the Forest Department, and his duties confined to those of
1nspection and remark—the result of Tus pertodical mnspections beiug communicated to Government
There 1s no order making him in any way subordmate to the Board ; at least I am aware of none
Colonel Beddome confined lumself ngidly to the performance of the duties prescribed for hum,
but, smce I have been acting as Inspector, I have, at the Board’s request, undertaken the com-
pilation of the budget, submission of half-yearly reports, &c, and been referred to with regard .
to almost all forest matters which have come up for disposal  The ongmal position has thus, to
some extent, been doparted from, though we have no orders to authorize it, none having as yet been
passed on Proceedings, No. 44-830 of 13th April, which deals to a'certamn extent with the subject
am not clear what 1s meant by the p’ >+ % chook and 1emark” n the concludmg paragriph of
{TGovernment Order Chéek mmplies | g ST U pelsatiow tharges, Wl T s reny .
, impatible with the Inspector’s present position”or want of position, and which the Board are
"ot hikely willingly to osncede unless to an officer representing them with regard to Collectors of x
districts  On the other hand, I cannot imagine a forest officer continung to make remarks of any
, value with regard to expenditure over which he had nc' contiol, save by courtesy., In considenng
_ thespecial reference as to control of accounts, I think the Resolution of the Government of India,
communcated with G O, No. 1,035, must not be lost sight of The Governor-General .
therein lays down very clearly what 1s requred, and hefore bringing mto force the new manual
il of forest accounts solicits the expression of opmion hy local Conservators, meluding, I presume, :
§ tho * Inspector” m Madres I have alrcady, 1n my Memorandum of the 17th Scptember, rocorded
my opinion {hat the officer now styled Inspector of Forests 1 Madras, should have the control -
of forest expenditure, and the direction of forest operations generally. To quote from the.
' Tesolution of the Government of Tndia: “It is (should be) lus duty as well as his intcrest to
keep down the expend:ture of the department , he po%sesscs the requate local and profesmonai
knowledge” &c, & I do not think any pa? tal control or opportumty for remark only would
’ be effective, whilst i1t would entail extra trouble on the Poard's Ofiice, and as much, if no more,
. on the Inspector than 1if ho had the wholo control and sudit of the accounts Al the ite wsof
e what are classed under A or Working Charges espenditure are fluctuating, and require to be
i checked by a professional officer from time to trme—it would be impossible to say what should and .
what should not be sent to the Inspector of this class of chag‘ges The fixed establishment bills and
; ' ctty contingencies might, of course, be checked b any one, especially as th(,:y undergo carcful
. ook audit by the Accountant-General :
9  The DBoard have,mn their Procecdings, No 186-2,338, of 21st August, recorded their ¢
1 opinion {hat the audit should remain with them, and I prc%ume that audit 13 really i this case‘
\
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‘ . S LNy ’ Orper TmEREON, 26th February 1875, No. 313. %
synonymous with control ; but in their Pioceedings of 25th October 1872, No 1,483, the Board < ) g papers refer chiefly to the
have stated what they can and what they cannot do 1n the shape of control. With due respect‘ ! Forests, No 29. diff c’lll‘llzgs w‘ljngh have been me{;y with 1n ‘*}“
I doubt their being able to do even so much as they promised, and can I think instancs eases 1n ' ry the working of the new forest organiza-
which new woiks Aave been undertaken without their sanction, but this 1s not th t What 1 . i . 148.
1 do doubt 1s the Collector-Conservators being either able or willing toX:::kentohe p;acf:o;? a profe{:- { tion, 83 deseribed in G. ?-” 2311 Januafy 2272’ 1:100 ' .30" that sufficient grounds - ‘I
sional forest officer in the manner laid down by the Board in paragraph 2 of the Proceedings i . 2. His Exp (illen?lyﬁthet_ 1;) ?}-n:ﬁ;;[; a:ugm ¢ il%:jat *5; far as they go, the B
just quoted Collectors can have neither the time nor knowledge requisite, and I.am convineed exist for a partia m?,al hc:iOmof the Boar?i’s\P;(;:;gdmgs’ dated 13th épril 1874, 4
that 1n most cases they do not even atterapt 1t, leaving 1t entirely in the hands'of the district - : i}lg gg;s;t(;or;ieuiln gl?;ax{?’lglﬁ direction. ’ ‘
forest officers, whom we should, therefore, hold responuible to an officer of their own department . o ! . . ~ v J
competent to check expenditure, and sanction or dxx)sallow estimates - o e i 3. It at')ppealis{howeve;r t:d?;;gi::ﬁ:ﬁ;itﬁﬁ;:;lmtgrzi t;lllé:ﬁ'ee; aﬁ?::i%}; l

i ¢ . % to the Bombay Rules may be g 3

3 The question 13, how is this to be done under the present organization ? I would effect it i ]?ocar d will, inycommumcatlgn with the Inspector, prepare a set of draft rules on ’

by transferring the Inspector or Conservator-General with tus office to the Board, and con\shtu- : . the basis of those recorded in paragraph 10 of the Resolution of th.e (.}overnment
ting him their representative 1n forest matters  Tlis would obwate all difficulty and give bum a z of Bombay, dated 6th August 1870, No, 8,757, but with such variations as the
* recogmized position,” which 13 very- necessary, All communications relating to forest matters ! 4 experience already acquired may suggest as desiralzle, in order that the responsi-
would be transferred fo his branch of the Board's Office, whero the Assistant who has had much bility of forest administration may be fairly apportioned between the Board and

~f

practical expenience would deal with routine’ <otk 1n the abrence of the Head of the Office, | b

Collectors on the one hand and the Inspector of Forests on the other. It must be
acting 1n accordance with his general instructions and submitting drafts to the Secretary or Sub-

remembered that the latter officer will often be out of the way on tours of inspec-

i 1 i i i helm him with
Secr?tary for approval.  The Inspector would deal withall mportant matters, submitting lus : tion, and no arra;lgementow(il{) be sll;x::lbl:rvgel:;i?alvc:‘lllt ggi‘x& yt.o overw “
opinion, exeept on purcly professional ponts, for the approval and orders of the Board Intlis | - details more easily managed by a loc ,

manner the accounts would pass through hus office and the audit still rest with the Board who,

- 4. Inregard to patronage in the subordinate branches, the dGovemor lm i
through their professional adviser; would Le 1n a fonition 1cally to control and check forest expen- Council tbinksl this ill(ln;‘ldr:ste:vsl:l[lx :ll:;adl%)(;a;;(i); S;oo?]o;;znsegg;zigl 1Srr;a. ﬁer,s :z ;px(‘)lilni,. ’
d:tum. 1 domot thialk this eonrso wmﬂ? hamper the Inspector with regard to the wmspection part ! from diss tl%fvﬁs ‘orades (r)emaining with Conservators. gThereafter’ Conservators
of g dutics .; on the contrary he would be much freer than he is now, and would have a competent \ . fn}ﬁnlt)s a(.)t hbertygto bring e A tho oLaimaveters. employed O thom
:Assxstant acting under the orders of the Secretary to disposs of routine work 1 s absence. It | 3 W; ° r they see fit to do so; but as they cannot be equally cognizant of the
1s a mistake to suppose that a large office hampers an wspecting officer ; 1t s, I submut, a small w4 wheneve y

d qualifications of those employed in other cistricts, it is necessary that
:llltutrx‘lii;nateqselection should vest in the Board aided by the advice of the Inspector.

' 1 i i ! rt2in sugTes-
— . _5. _The rights_of rvots to fuel agd ‘t}m})er: with reference to_ce 3
‘ o s of ‘the Inspector, are discussed in ‘The « .diwd following para%:iaphs :f ;r;: )
T B‘m d’s Proceedings ‘lated 13th April 1874, No. 830. As the general quesiio ]

oareR A & under consideration with' reference to

and overworlred offics which doos g and ties hum to s desk  The officc would be dinided into
the account and correspondence branch, the latter {0 1nelude a small and well-organized travelling

. iitf})ﬁihtment to accompairy the Inspector when at Ootaermund, or on tour The office would

- 3 -
=gy endfrw il Wdads el - 0 Lne T
; . Lonmis
clothing, stores, &o , with rega. ! &
25 y & , with rega.d to which much mconvenience ang want of umformity now exists

v A !"3"”’;"‘/\

IR e

nétating supply

i | i ts ings, dated 7th September
Th,e plan 8lso recommends 1itself on the ground of economy, for, unless it be adopted, the Inspee- Bona fide cultivators may gftomﬁeSnrgger?:ed fé?:r gru%eggb %hg e orin il
tor’s Offico must be very considerably strengthened., as the Board have already remarked, whilst ' and ({ut fret?u (;lf :}‘;grm:ﬁee rlumts A there 1 3 l°- ) o t!k bero that, on recon-
the account branch now with the Board cannot well be reduced ’ i ] jungles w1 8! ’ will only rem ’

are any such, firewood required for domestio

- - - d
sideration, hesconcurs with the Boar
6 1 think somo euch scheme 13 the only one which will ens facturing the produce of the )

. for manu . s hich they have taken in :
ure anything approaching é use O s own lands, and unrescrred trees in the view whit th |
efflaent control under the present orgamzation, and place the professional head of fhe department ! 3 :\;l(il;z:g{)gos requred for agrcultural pur- paragraph 14 in regax'dl t5?57G. (%I’e 5is }
en rapport with his officers, without mterfering with the Collecior’s position At present, I can poses, such 83 lgughs, B%e(tls{}fe;m;ggst&;%tr Deceml;er ﬂl 873(,1 ]f%n o’f ﬂ;e system T
: uses, but e 0" averse to the adopu

vouch for t that there 1s Little real control and doubtless much wastoful expendituro 1 have Tt or for Bts wood or tumber outaide their i q s paragraph 15, the proposed
gwven two instances i my Memorandum of 17th September, and could adduce many others e Moo Lt ist ted, and cannot consent to |
7 If thes s d ! 0 many i L nillage hmts ¢ served jungle register excepted, 2 ; > ,
se proposals do not recommend themselves to the Board and Govcrnment, I seo | . If there be not sufficent unr the Collector the further restriction suggested in para |
no slternative, under the present orgamzation, than that '\ wiliage, the

the T.ﬂ&;:r‘ctor should have notlung ' . within the lmts of any g

the Lumts where graph 16. L
whatever {0 do with the administration or expenditure of th may assign a tract outside

d isi dverted to in
¢ department, 12 wluch case ho must free permts will be allowed, an . 6. The revision a ’
sooner or later ceaso to intercst himself 1n exther 1 a greater or loss dcg;ee. and bo content to . ? . :ﬁ?:ﬁl:;er; w111)1 not be suffered to cut gy paragraph 17 m}xst ultimately takelpl:l(]:e
give advice o amateur foresters which they might ofton resent and disregand ) where else without paymng seigmiorage whether a law is passed or not. inthe 1
; g 3 ’ getting & seignorage permit, freo mean time, the rule proposed in para- .
' * Bened R J F The heads of ﬂiagesuiauthon:fstt; g:l:':wmb( graphs 19—22 as marginally mo ified - ¢
T -
. Oficiating Inspector of Forests o %”,_.. . t,h::ﬁl:tse . f’l‘e};;.;yl;milthxzhz e ebom 1t G a3 bo “ubstitated for No. 10 of those

adata Ehadanindits e -—-

Vi i i i h May 1863, and R
A d, and t e amount of timber which rinted in G 0_’ 20t
T g8 the Madras (}ovcnment, Reven 18 gra.nte _an P

. . : . G. 0., 22nd June 1863 )
o ue Department, dated 26th TFebruary b it allows 1}:,0 feg;t covered by & permit sanctioned mItGmusé be worked so as :
1879, No. 313. } Cut fuel or timber saigmorage permit) NO. 1,099. i iptive rights
Proceeds . ) ’ (exther & freo pex;:ntsg:'zgd B Csoofiscated 1f ot to interfere with prescriptive righis,
o . Al~ ,
m§2 nigthe Board of Revenue dated 29th April 1873, No. 670, Forest . 3"}{1‘ ?Zuﬁi;t&e‘;ungle or 1 transit from 1t. 7. No report upon the working of
s N L B
* .= " P




patvonmiisiprrhiirh

N

Y

r—y G A YPATSE TEN SO R W T

A
o

]
o
e
5

L YT ey ve—
-
e — ¥~

T
T . it

S
)
N
%
1

\l
N
p——————

N ¥
. the Permanent Advance Fund has been received from the- Accountant-Gle;mr‘all, T

whose attention will now be drawn to G. O., 10th January 1873, No. 28. It should
be expedited. . ;

(True Extract.) ;

. . (Signed)  C. G, MASTER,
* Acting Secretary to Government.

- ) - )

Proceedings of the Madras Government, Revenuo Department, dated 23rd March 1875, No 463

AnstRact —Inspector-General of Forests —Communicating to the Board of Revenue and
. Tospector of Forests Resolution of the Government of India issuing orders regulating the corres-
pondence of the — with Governments and Admimistrations and with thewr Conservators

i Proceedings of the Madras Government, Revenue Department, dated 24th March 1875 No 456
b

AssTracT — Tumber —Approving the pro;;osal to grant free passes for ~— to dustressed persons
other than bone fide ryots, and authorizaing the ;uldxuon proposed to the rule passed in G O
. 26th February 1875, No. 313, on this subject ,/ ,

~.
PRSP, ‘ 4 f
— 7 T
2

L4 I ;" :‘1-_/ -

Ix the first Government Order above read, Governmeny refer to the Board - 1
from the Ipspector of Forests on the subject of control and sudit of fal‘ a memor:txx} umd
expenditure, and express the opiion that the Inspector should have a reco ‘:’:ﬁt accsun 8 a(;x
the Board, under whach all accounts and proposals for expenditure of o chirnacter 501: }1101;“11 Er -
called working charges should ffass through hus hands; and in the second Govemn:ent g)fde?eb

Government state that a furthera
poroach to the B 3 o
and<hev desire the Board to o Bombay Rules may Le advantageously attempted.

1

-rd
~F draft rpleador hagupesa o s v
2 The memorandum Wi.uu accom o 0 oo o .
Palise_ w9 [nspector’s 1-tter purports to contain his views T

t
:1: uil:la :ﬁ:f?rmi Sr:z ((l}l(i:sem;ent Order, but in reahty deals with the whole question 1o
office to the Board, and thereby acquire a r

the repfrescfntaa;we of the Board, dealing with all u’npoxtant mgt’tei{slusslxrxisxtimgh‘?zed e et
:}111::) ::if poxgcs, Jor the approval and orders of the Board , ’and audft?n 3 °I:im1°n» o
the hI;s Phc\;:; . t; :ug;ges;! ;hat the Office Asmistant, who has much practical Evane::::tflﬁizg
fako tus plocg mih th ard during his absence and dispose of routine work ¢ (f :

} ry ese arrangements would, he thinks, place “ th. e o
en rapport with Ins officers ,” and he sees no alternative b ot tho T of 1
to do with the administration or,expex;dlture .
10 interest humself 1n either, ,

be Department

: ut that the Inspector sho...a have nothing

with the result that he must sooner or later ccase

3 Ths d ¢ ’

bim his Pre:entm;)i:himt hm;; been contemplated by Governinent when they assgned to

Ofiicers 1 forest matte bas an Inspector merely, and as the professional adviser of the Revenue

Captain Walker’s « prcl;:; sut II; o sto nse as the Head of a Department It 1s easy to seo that

ssional points” would embrace the wh i
roposal . ¢ whole admunist a

fecf:::h:::ui practically place the Collector-Conservators entirely unde:u lt:;n’ :lnd that :118

" reveHtne ié“t;gia;?ge ;nil Spe.ma-l C_lipartment and intensify the evils whick the 0:9 c:st' WGt .

amalgam Z f ginal constitition—wad intended to rectify , and woald ent oly sabvact the "

Y :n ; ; 1%11 o dthe Forest as a subordinate part of the Revem:’ wWminist tin wrely subrert the

o Board regard as the great merit of ~ o msraion

th . of the present syst

ar: ;’:’f";i? :: ?: people as well as suited to the mcmstmiese:;’ :l?g ;’sr::fszlt:auy !’i‘el?mgd "

proposes 'llih:y ;Oxg:wlrzg&? thezr powers unreservedly to the Inspector, as C)s;pta.'m eW:fl?zrc(i
J T, desire to 1 p :

» ef:ord their cordial acknowledgments of the assistance which

g T T T e
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they have received from Captain Walker,in correspondence regarding forest matters and 1 the

prpparation of the budgets and reports, and tho zealous interest which he takes in the forest

admimstration i
4 _ The Board are entirely averse to any changes 1 the present system which would wmpar

the position of the Collector-Conservators as mn the fullest sense heads of, and responsible for, the
Y forest admmstration of thewr distrcts, or would tend to resuscitate the separate department The
ﬁ . dustrict forest officers must occupy the position of Forest Assistants, and must look to the Collec-
E 3

{ors for orders n everything At the same time, 1t must be admitted that there 18 now a want of

' aystem and coherence 1n the admumstration, and of central control more under the direction of

spectal knowledge than 18 now the case ,
¢ 5. Tho Board think these objects can best be secured by making the Inspector entirely

subordimate to tho Board of Revenue, in fact by placing hum towards them 1n the same position es
the local officer now 18 towards the Collector-Conservator  The Central Forest Office would form,
as at present, part of the Board’s Office, a small portion of 1t being organized to accompany the
Inspector on tour  He would be brought mto close communication With the Board and would
have complete Liberty of submitting to them hus views on every question in the shape of office
memoranda or notes  His direct correspondence with Government would cease; but of course
" on mnportant questions his memoranda would be recorded 1n full 1n the Proceedings of the Board,
as those of the Chuef Engineer for Imgation now are in those of Government. All orders,
however, purporting {o be those of the Doard should be issued as at present under the signature
: of the Board’s Secrotary Hs tours ghould be arranged under the mstructions of the Board ,
. and at the close of a tour in each district ho should submit a report, rather i the mformal shape
{  of a dhary thann that of an official letter Thus should pass through the Collector who would
send 1t to the Board with such remarks a8 might seem necessary The Board should have dis-
1 a8 to transmutting these reports to Government The objec} of his tours should be advice
and inepection, and the Collectors would have orders to place their Forest Assistants at his disposal
durng his presence in the distret  In short, us position tovrards the Doard and the Collectors
-+ +anld bo somewh=t simlar to that assigned to the ‘Inspector-Geners.l of Forests towards the
A N  adndbeTey <L Carnment-of-Sndueommmer
G0, 230d March 1875 No 463
! 6. Under this system 1t appears to

the 1ndependence of the Collectors’ admimstration,
on purely professional matters of his own motion,

IR

e

cretio

the Doard that the Inspector might, without danger to
be entrusted with power to 1s8ue anstructions
provided that such wstructions pass through

the Collectors of districts who should have the option of transmitting them for gudance to the
and 1n case of continued difference

2 local forest officers, or of refernng them agun to the Inspector,
of opinion seeking the orders of the Board He should not be allowed to send any orders whatever

«gr direct to the forest officers 1 districts, though when on tour he might give them 1nstructions on
the spot; noting the fact m Ius diary of the tour, and when 1mmediate action 18 involved sending to

the Collector at once iotimation of theorders issued. In this way, the Collector would be enabled

to stay action which ho might object to When 1 the district, the Inspector could make general

"~ garrangements with the CoYectors as to plans of operations and general working, when at Qotaca-
uld be kept mformed, as at present, by means of the monthly progress

mund or on tour, he wo
. reports of what was going on 10 each district, and when at Madras, he would be 1n intimate

personal commumeation with the Board
7. Tt would be difficult, but it wall Le unnecessary, under the Board’s proposal, to define

* with much meety what aro purely professional matters Roughly, they may be stated to be the
regulation of working and fellng, and measures of protection in forests once constituted, =0 as
to prevent permacent 1njury, the preparation of timber for the market and the - formation of
depéts , and the care and management, of plantations  The Board belicve that most of the

Collectors will most gladly aval themselves of the help and advice- of the Inspector in such

For the collection and dissemmination of scientific

R T SR VP

matters and professional knowledge, as for
g the rate of growth of dufferent trees under different treatment,

\nstance wformation regardin
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identification of botanical species, collection of seeds and the hike, the Inspector might be allowed
to correspond direct with the dastrict forest officers .
8 The Board are of opinion that the financial control of the department, allotment and
traqsfer of funds, and supervision of expenditure must remain as at present with them A
plan of operations should be sent up by each Collector wmith lus budget; and these would be
exammed by the Inspector, who should arrange to be in Madras when the general budget 1s
being drawn up, in communication with the Board It 1sa somewhat difficult matterto arrange
for the professional knowledge of the Inspector beng fully ab the Board’s disposal for the
examnation and check of Wlls and accounts of working charges It would be impossible that thus
audit and check oould be carmed out by the Inspector when moving about on tour At present,
he 15 ebsent from Madras about ten months i the year” When he 15 1 Madras, he ¥ill pf courss
supervise the audit 1n the Board’s Office, and see that it 1s conducted .on proper prnciples In
his absence the Board fear that they must rely upon the * practical experience’” of thewr forest
Assistant It 18 no doubt adnisable that the authonty checlang the ills should be possessed of

professional knowledge, but such differences
a8 are noticed by Captain Walker as to

G O, dated 7th Ostober 1874, No 1,340

plantation expenditure could not be d1§cd'§ere

Ay A4 - V2 o .

really efficient check by means of sadit
= of monthly ills
9  Asregards thebudget having been exceeded m Madura, the Board observe that it was
exceeded under cucuméta.pges over which the Collector had no control.” In 1873-74, the budget
estimate submitted'by t}fe Collector was Rupees 14,500 It was reddced by the Board to
Rupee$ 12,000, and 1t waﬁurther reduced on the réceipt of the orders of Goverx;ment of India
4 to Rupees 7,000 -The lst reduction was commumcated to the Collector; in Octaber 1874, and
,. 7 Shortly afterwards jt was reported that the budget finally sanctioned had Been ali"éa&y' exéeeded
?;e 1 anticipation of sa.nctlonlt’ﬁf the amount provided by the Board TRo Board'then allotted .
- furfh'er sum from savings,. In 1874-75, the budget way not exceeded without aa application '
. to and permussion of the Bogrd—eide Board’s Proceedings, 11th Beptembeér }§74, No 2,57f. As
far a3 the Board can see, thegs 18 nothing in the present. system of ﬂoc&untgﬁhicil.iﬂ talcalated to
make the expenditure extravagant, but it is needless 4o diwell'on the subject further.cs a reviged
Account Code 13 shortly todhe introduced, mide G O, dated 18th August- 1874, No 1,035,
The Board will merely obserfe that no change m the systgfn of audit has taken place since the
work was transferred to thels The best check on “whsteful expenditure must be scrutiny of

estimates and Ph{n.s~ of Opei?i‘,honﬁ, the local supervision® of the Collectors, and the tours of the
Inspector of Forests ' e e ., C

7

Casuarine, Parasu and Valamj* 1879 \ 13 \ ou0 ! - e

»

e e T sl

RUR Tt rem:mps for the-Board 'to note the instructions of Government in paragraph 4 of the
@ 0, 26th Februgry 1875, No, 313 All the subordinate establishménts should be brought on a

- general List, and this carf be done 1 connection with the general revision now under consider-
ation * \ ey

-

L o

e

overed by any check of monthly tills It is mot
clear to what particular pemod or to what particular plantations Captain Walker refers,
¢ =wnce the figures noted in tho margn, 3
Yearof| oot | Cost up which are taken from the Admunistra- .
— Planta- | ;0= |“Acres | to tion Report, do not support his state- :
_ uon 1873 74 i
, ment, but 1t 13 sufficient to observe that ° !
,';' , : N holf-yearly reports of plantations are
-3 s, gent by Coll
_— oo | toson| " ans | ogne VDY ectors through the Inspector
o ‘lg;g 131,257 260 [ g479 Who has thus an opportumity of pount- |
D . mol gty
orth Aroot,] Do 3| e :7:038 10| i 108 0ut to the Board any extravagant )
Do : €0 451 1,621
Do | ‘5w 4 021 expenditure The Board doubt whether .
s b ‘;0 o 1678 | L. 160 238 oven as regards other working charges ~y
e - Fonth _ Areo ~Baban’s . e —— S el »‘-'v :
“"Ty - ‘ ;S‘ndaf:’(w Q.. ymrv‘ S '3:-«-.'31'?" :apt,:ﬂ*w s . T e B ity
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11 The Board have embodied the above suggestions in the draft rales herewith submitted - | IR

made them as concise as posstble - . ' «

TheyllzmveThe attention of Colectors is called to the rule rmtctmne.d in paragmdpl}fi ofl Stéh; |

Government Order to be substituted for No. 10 of those sanctioned mf} 0,22n mltnnetom 9,; A :(:::
No. 1,090. Under G O, 24th March 1875, No 476, the words * or mdigent non-cultiva “k } z %
. 1,099. 7

1 / .o S 3 ? {
) * {f’.,/}z:,- et Q\/ /}/’ 3‘ il
~ ; . . P i

Pr

I
"«,t‘?
P

| o - 7 cultivators ” in the first clause
tion bf the Collector’” are to be added after * bona fi
the dﬁ;‘re ;n cgntinuatxon of their Proceedings, 7th September 1874, No 2,520, the Board would

submut to Government that the most satifactory solution of the free folling question would be ,R B

to set apart tracts for the uso of willagers and to allow them to cut v;locﬁ. tl;e::emﬁ for ;ﬁ"ﬁi - ‘ l 1 ¥

urpo hoy shall refrain from g the.” >3- . .

. 1 ses as they please, subject to the condition that they . : N 4
”ﬁgrzsi‘ﬂ:nu?;ﬁpaﬁ not go beyond the hruts fixed Arrangements of thus kind might be made i some ] { 3 &

grass, ) 4 Places; and appear to be the recogmazed system L E
) g)‘.’- :’3%‘;1::; Tor °$§fi:&:&";‘ﬁﬁ:ﬁfl’ii‘:"ﬁ:&:? %o 1 Bombay (¥ide quotation in the margm) I [f= "

mark off certain forest 1and s as Government resorves, and

villagers need remans, i1t )
to give the willsgers permission to make mse of the more forest than the g :

common sort of trees and scrub grlowmg ;3 thedrest of mlght be constituted a Government reser:}: .
th ht to Teak, Blackwood, and esome R . a
::.:;l:ﬁrlg‘:dsém: i: Ell casos Tosorved to Government®  divided from the communal forest by a p N
— Bombay Revenue Manual, pags 163 + 'wi to be patroued by vdlage watchmen. . o ‘
Y themselves
interference should be allowed in thedommunal forest 80 long a3 the willagers confine

{1,
&

to1t and refran from firing the grass.” - )
14 TUnder this syste?n the ryots are freo from the worry of hicenses, &o, and fr(;m fm;n:Z
anco by forest peons, the forest officer is relieved of much office-work, and mstead ttl)x ; resyt
mules of lll foot, has to look after and guard a comparatively small compact tract ; and the 10
peons and tannahs being relegated t?;} the depths of the forests, to tracts best worth conserving,
ine assisted by willage watchmen, can be reduced in number
- }i‘; oThe Boarg are informed by thewr Acting Third Member (Mr. Puckle) that whero ;‘h}is
system has been tred on a small sco.l% in Tinnevelly, 1t has giyen the greatest satisfaction. ‘ tj
ryots are quite contented, and do not abuse the privileges granted to them  Tracts of very~ j‘n
. serub protected in this way produce map— hun~ed saplings of valuable trees ;rer_acre 1

e
\3“ ‘
) Ay

L

"
Biadas

”
.

P;

e SRrd

- — s —— [ - - L § ,
e - ¢ a8 Tegards promotions and grading Tt %l oo . Tattho revision of establishments Wiﬁi -
;;pointm:nts ghall be brought ‘on the general graded list. First appontments in such t(;ases . ,{ 1
be made by Collectors, who will be at Liberty to bring the claums of therr subordinates to prom t j
to the notace of the Board i =
tion L (Signed)  H E. STOKES, g
‘ Acting Secretary. T ;
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