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J'mmy'fss*is, No. 186, Foreat Ko, 10— - ,
Read the following letter from Captain CAMPBELL WALKER, Officiating

. Inspector of. Forests, to J. GROSE, Esq., Secretary to the Board of
e L Revenue, dated. Outacamund 16th November 1874, No, 428:—

I mAvE the honor to report en the sub_)ect of the revision of grades, ete., in the
Forest Department as requested in Baard s Proceedings, No. 156-2,553, dated Oth
September 1874, It appears necessary in the first instance to explain bneﬁy the

circumstances whmli renders such revgrading expedlent

9. On the reorganization of the department in this presidency in 1872,
Government classed all the District Forest Ufficers as Deputy Conservators with the
exception of four © Probauonary Forest Assistants” from whose ranks it was
intended that the Deputy Conservator’s grade should be mamly recruited.

The reasons ‘adduced by Government for this classification as given in
* paragraph 13 of G 0 No. 148, dated 24th January 1872, do not appear to me
coucluswe, and with due deference, 1 would point out that the duties differ widely
in most districts both as regards nature and extent, and that it appears very
desirable to mark by a difference in designation the officers who, by education and
expenence, are best quahﬁed for the charge of the most important forest divi-
sions, and who can at any time be made available for the duties of inspection.
Recont applications have brought the fact prominently to notice that, under the

new arrangements, officers consider themselves entitled to rise to the highest |

g'rades, who, however well qualxﬁed they may be for the charge of a forest range
or sub- dlvmun, arenot (&nmpetent for that of an important division, and still less to
aid in the duties of administration. These officers were formerly well content
to remain as Sub-Assistants and Assistants, and serve under others whom the acci-
dent of birth and education placed over them in the department as Deputies, but,
if we assimilate the designation for all, they claim to be promotad in their turn, and,
noMthsta.ndmg,tﬁat Government may rqle that *‘ promotion in the Forest Depart
‘ment does not depend on seniority alone,’’ thay will consider themselves aggrieved
5 a.nd become dissatisfied, a feeling which eannot be too carefully guarded against.
.+ 3. But the chief reason which remiers a re-grading imperative is the for-
matmn and growth of a distinct forest service for India, officered by men who
huve undergone a long and expenswé training in England and the Contineut
of Europe.

‘ At the time that the reorgamzatmn order was penned, the tendency of the
 Madras Government was against the employment of these trained men, but I
heheve I am correct in stating that this policy has umhrgone a change, and that
Hxa Exeellency the Governor in Council has decided that in futare the ranks of
f.he cont:oﬂmg grade of the Madras Forest Department shall, in common with
the other pumdancws and provinces of the Empire, be recruited from the ranks
of tha trained men, of whom there are already two in this premdeney These
men have qualxﬁad furx and been admitted into, a distinet service, and are eligible
for promotion to certain grades and rates of pay which have all been prescribed
and doubtless wazghed by themselves and their friends before they entered and
llgﬁéd theu‘ coVeﬂu‘ht Several of theae grades do not, however, exist in the




Proceedings of the Madras Government, Revenue Depariment,
3rd March 1875.

Madras Forest Department as at present constituted, and our officers find them-
selves therefore placed on an unfavorable footing compared with those in other
provinces as regards acting allowances and future prospects, as pointed out in
paragraph 6 of my letter, No, 21 of 17th April last, in which I first suggested
“an entire revision of the grading and nomenclature and its assimilation with
that ruling throughout the rest of India.”

4. The proposals which I now submit are therefore based’'on the suppositions
that we shall in future reernit our controlling grade by trained men entering
on a minimum salary of Rapees 250 per mensem, and eligible for promotion
- after three years in each class to the highest offices in the department ; that we
~ shiall shortly have a Forest Act to legalize our position, and commence demar-
eating, settling and constituting our State and Communal Reserved Forests, etc.;

" and that our revenues will increase by careful and judicious management and an

improved system of developing and working out our forest produce ( majoi';ar“ld‘
minor). ; : e
On this last point, I think it necessary to remark that although our actual
- forest revenue has, of late years, been small and unelastic compared with that
of other provinces, it is not on account of the small yield of our forests which has
been very large, but on account of the large quantities of timber, firewood and
minor produce allowed to be removed free, or the receipts from which are eredited
to Local Juagle Conservancy. ‘Were we allowed to take credit for this yield at the
lowest market rates, I have little doubt that our revenue would compare fayorably
with that of any other presidency or province. ~ Again, @ large proportion of our
receipts have annually been devoted to planting and purchase of forests which
will in many cases shortly commence fo yield.
5. The establishments in the controlling grade at present sanctioned are as
follows—vide G. 0., Nos. 148 and 783, dated 24th January and 14th May 1872,

respectively :—

BS.
1 Inspector i ses wer wwe owwn v ooi e o 1200
2 Deputy Conservators at 708 ... ... .. ... 1400
3 Do, do. TR e R SRRt (v |
. o e S
4 Deo. do. 8260 . e G e 1,000
4 Probationary Assistantesz 160 ... ... | 600
18 : Total .. 7,100
The existing establishment is shown below :—
¥ Thdpechor 20 oo el Gl SR G 1.‘2’60
1 Deputy-Conservator (Colenel Morgan) ... .. 1,040
A Do do.  (Captain Walker) ... ... 800
UERER e U PR SRR R s 1
Sl do. at 300 (Mr. Ferguson) ... 300
i s SR, S SR S
3 Probationary Assistants at 150... ... ... .. 450
18 : Total,, 6,840

S kil Kol & 80

| Proce’edz’ng.s of the Madras Government, Revenue Department,
3rd March 1875.

I propose the following :—

RS,

1 Inspector, 1,000-1,200 average ... . ... 1,160

1 Deputy Conservator, lst-class at 800 ... ... 500

2 Do. do. 2nd-classat 700  .... ... 1,400

2 Do. do. 3rd-class at 500 ... ... 1,000

9 Assistant Covservators, 1st-class at 450... ... 900

i MR do. 2nd-class at 850 ... ... 1,400
4 Do do. 3rd-class at 250 ... ... 1,000
16 Total... 7,700

8. The grades and rates of pay coincide with those now universal through-
out the rest of India, and in lieu of the four Probationary Assistants, I have provided
for two extra Assistants, making sixteen officers in all. The monthly total is in
exoass of the sanctioned scale by Rupees 600 (i.e., the pay of the two extra Assistants
at Rupees 350 and 250 each), or Rupees 7,200 per annum. 1 endeavored to avoid
this, but found it impossible. It must be remembered that this scale will not
be worked up to for some years (at present the monthly total will remain at
Rupees 6,840 ; officers on intermediate rates of pay being graded in the class next
below, as shown in accompanying statement marked A), within which 1 am con-
fident of the increase of our revenue. Again, if it is borne in mind that a trained
man after two-and-a-half years of study at home will have to serve at least nine

years before he can get Rupees 500 a-month, during which time ba =il Lo

exposed to all the hardships and risks of a forest officer’s life in India, Ido not
think that the scale of emoluments can be considered too liberal. The travelling
allowances I would retain as at present. » e ,

, v&x It appears necessary, in conclusion, to say a word as to the position and
duties of the Inspecdtor and Deputy Conservators. I have retained for the former

‘the same designation snd rate of pay as at present, but would respeetfuily submit

that the déhignatién be altered to Inspector-General or Uonservator-General,
either of which would be more appropriate. Colonel Beddome has, I am aware,
already propoaed:f'hi“: but Government did not at the time deem it necessary to
alter it ; but the nature of the duties to be performed have since been considerably
altered and their sphere extended. i ,

 Colonel Beddome has also represented the smallness of his salary, and, as
the Government of India declined to inerease it, I do not venture to propose it
again, merely pointing out that it is much less than that of any other head of a
department in the presidency, whilst the duties are certainly not less arduous;
that the chargeis larger than that of any other Forest Conservator, there being
but one for the whole of this large presidency, whilst there are three for Bombay
(including Sind), costing Rupees 2,800 a-month, and one for the comparatively
small province of Mysore and Coorg on Rupees 1,.000, rising to Rupees 1,600; It
would appear therefore only fair either to divide the work as in Bombay, or

inerease the salary by degrees to the maximum as in other provinces.
1 would recommend that the senior or 1st-Class Depaty should be made

available for general or special duty, and he might in fact be considered ez officio as

-




“\‘

Proceedings of the Madras Government, Revenue Department,
3rd March 1875.

8 Deputy Inspector-General i
E - to aid the head of thedepart i inistrati
g 2 partment in the administrative
= t’l;he 2nd ar}d 3rd-Class Deputies should be in charge of the most important
;reaN, and avafllable also for occasional inspections in those of adjoining districts.
. o exet-:utl.ve forest officer should certainly have charge in more than one
venue District, as he cannot well be the Forest Assistant to more than one

Collector ; but the same does not apply to inspecting or advising officers, and I

) OOn'vinced that the weak point in our present organization is want of profes-
Fxonal 1nspection and advice by which the Collectors and their Forest Assistants
would both profis, By the adoption of the Government of India seale, we provide
for thfzse duties being performed in the future, if deemed advisable by officers of
experience on adequate salaries. G L

8. I would attach an Assistant on arrival in this country to one of the Senior

oy,

o take charge of a sub-division or range of his own. : 3e
3 9. 1 shall provide for the enterrainment of four Sub-Assistants as upper sub-
ordinates in the revision of the subordinate establishments now under consideration,
Government have already, in paragraph 20 of the reorganization order, directed
the establishment of some such grade in order to improve the prospects of the
~ Overseers or foresters. The Sub-Assistants would have charge of some of the
' }m important forests or plantations, either immediately under the orders of the

“ :‘thmn Collector or the forest officer in charge of the division,

10. " The ustel tebelm statémens is herowith snbm :

the Board ‘may be pleased to approve of the proposals and recommend rthem for

~ adoption, bearing in mind that for the small increase in»equndi‘ture we secure

.. the services of two more trained officers, and are yearly adding to the area of farests

- under Imperial Conservancy, e. g., the Upper Godavery Forest recently transferred

from Central Provinces, the fuel reserves and plantations in South Arcot, and, pro-
bably, the plantations and sholas on the Nilgiri plateau hitherto considered local.

Escrosures Nos. 1 and 2.-—Statements.

SuBuITTED for the orders of Government.
2. The chief reasons which make it desirable to modify the grading and

the nomenclature of the grades of forest officers are :—
(1.) That now all are Deputy Conservators of different grades no deputation
g al!?‘{affces can be drawn when, for instance, a 4th-Class Deputy Conservator does
: ‘_the .ﬂtfties of a 3rd-Class Deputy Conservator during his absence, because no
Officiating appointments in the higher grades of the class are permitted (Appendix

‘ }Othe Acting Allowance Code).

- 5

(2.} 'That under G. 0., date(‘lrefhliovembér 1874, No. 1,&04, the ranks are

%o be recruited by men trained in Europe under the orders of the Secretary of

- Promotions, etc., similar to forest service in other parts of India,. ;

State, and these men will have a right to expect a service in Madras, involving’

(3.) That lines should be dra ich will preve L
S T R g o e ‘ rawn which will prevent men' like Messrs.
 Ferguson, Yarde and Sheffield from thinking they have a right to claim prowmotion |

- to the highest grades.

" .,Dﬁpntien for at least six months, after which he would probably be found conipetent.

me&;;'ah&—l trust thet

Proceedings of the Madras Govemment: ‘Revenue Department,
8rd March 1875.

3. It was this last consideration which was before the Board when the
Proceedings disposed of in G. O., dated 7th August 1874, No. 1,003, were passed ;
but Government, in calling for this report, alluded only to the first.

4. With regard to dividing lines, Captain Walker's proposals amount to
this—that one line should be drawn at Deputy Conservators of the 3rd-Class
(Rupees 500), and that all below it in the controlling part of the establishment
should be graded as Assistant Conservators, and that another line should be drawn
at Assistants of the 3rd Grade (Rupees 250), and separate all above it from the
lower or non-controlling branch of the service. The Board approve of this pro-
posal. It meets the case of Messrs. Ferguson (Rupees 30C), Yarde { Rupees 250),
Sheffield (Rupees 250), and Brougham (Rupees 150 substantive, Rupees 90 acting)
whom Government are prepared to promote to a grade drawing Rupees 350 (plus
travelling allowances which may be left out of account), but no higher. It allows
of deputation allowances when officers drawing less than Rupees 500 (the Board
would make it Rupees 450 as shown in the last paragraph) act for officers drawing
that amount or more, and it is an undeniable hardship, under the present system,

that no deputation allowances can be drawn in any case except where the absentee

is the Inspector.

5. Captain Walker further proposes a scale of estahlishment for sanction
which is to cost Rupees 600 a-month, or Rupees 7,200 a-year more than that now
sanctioned, and justifies the increase by the prospect of increasing revenue, and

by the fact that it assimilates the scale to those in force in other provinces. He
- suggests that the Inspector should be called Inspector-General or Conservator-

" @General, and that the senior or 1st-Class Deputy Conservator should be a Deputy -
Inspector-General, and aid the head of the department in inspection, etc. He

8" shows that the pay of the Inspector is small compared with that given in

_other provinces. 5% , !

8. 'The Board are not prepared st present to recommend either that the

pay of the sanctioned scale should be increased, or that there should be a Deputy-
Inspector. It seems to them unlikely that an increase of expenditure would be

sanctioned by the Government of India, at all events before the expected increase

‘in revenue has actually taken place, and they do not think the work of the

Inspector is 5o great that a highly-paid Deputy is necessary.
7. The scale now sanctioned is as follows i—

' Per month.

3 ; RS,

1 Inspector (Rupees 1,000 1ising ta Rupees 1,200) now... ... 1,200

2 Deputy Conservators, 1st-Class, at Rupees 700 ... ... ... 1,400

3 Do dor- 7 Ond L e . R TN EEEE oA,
4 Do, do- B R e B0 e i 400
SRS S S e Ll SRR SR
(ineluding two trained in Europe, &, O., 6th November 1874, ' ..
Ko.1,404). B
i6 e STt S Potal.., . 7,000

8. Captain Wélker proposes a scizle, costing Rupees 7,?06 a-ﬁie‘nth. G
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FOREST No. 10.

Proceepings oF THE BoArD oF Revenug, dated 22nd January 1875, No. 136.

Read the following letter from Captain CAMPBELL WALKER, Officiating
Inspector of Forests, to J. GROSE, Esq., Secretary to the Board of
Revenue, dated Ootacamund, 16th Noyember 1874, No. 428:—

« T mavE the honor to reporton the subject of the revision of grades, etc., in the
Forest Department as requested in Board’s Proceedings, No. 156-2,.5'53,'d.11tgd 9th
September 1874. It appears necessary in the first instance to explain briefly the
circumstances which renders such re-grading expedient. e

2. On the reorganization of the department in this presidency in 1872,
Government classed all the District Forest Officers.as Deputy-Conservators with the :
exception of four * Probationary Forest Assistants” from whose ranks it was
intended that the Deputy-Conservator’s grade should be mainly recruited.

"~ The reasons adduced by Government for this classification as given in
paragraph 13 of G. 0., No. 148, dated 24th January 1872, do not appear to me
conclusive, and with due deferen?e, I would point out that the duties diﬁer widely
in most districts both as regards nature and extent, and that it appears very
desirable to mark by a difference in designation the officers who, by edubation and.
experience, are best qualified for the charge of the most important forest  divi-
sions, and who can at any time be made available for the duties of inspection.
Recent applications have brought the fact prominently to notice that, under the
new arrangements, officers consider themselves entitled to rise to the highest
gradés, who, however well qualified they may be for the charge of a foresf range
- or sub-division, arenot competent for that of an important division, and still less ta

~aid in tha dntice of gﬂmin‘:qﬁrnﬁnt_y_ Phose Qﬁ&g&}-ﬁ?}‘ﬁ 5)&'{15_{1 v well content

to remain as Sub-Assistants and Assistants, and serve under others whom the acci-
~ dent of birth and education placed over them in the department as Deputies, but,
~ if we assimilate the designation for all, they claim to be promoted in their turn, and,
 notwithstanding that Government may rule that © promotion in the Forest Depart-
' ment does not depend on seniority alone,’” they will consider themselves aggrieved
and become dissatisfied, a feeling which cannot be too carefully guarded against.
3. But the chief reason which renders a re-grading imperative is the for-
 mation and growth of a distinct forest service for India, officered by men who
i * have undergone a long: and ‘espensive training in England and the Continent
; ~ of Europe. i e i : 5T ¢ .

At the time that the reorganization order was penned, the tendency of the
Madras Government was against the employment of these trained men, but I
believe I am correct in stating that this policy has undergone a change, and that
His Batelleneguthe Governor in Council has decided that in future the ranks of

sl uhe ontrolling grade of the Madras Forest ’D_epai-tmant shall, in common with

-t A L
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the other presidencies and provinces of thg'Empire, be recruited from the ranks
of the trained men, of whom there are already two in this presidency. These
~ men have qualified for, and been admitted into, a distinet service, and are eligible
for promotion to pertain grades and rates of pay which have all been prescribed
and doubtless weighed‘by themselves and their friends before they entered and

L
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'parag'rap.h 6 of my letter, No. 21 of 17th April last
- *““an entire revision of the grading and, nomenr.:iﬁtur’e

signed their covenant. Several of these grades
Madras Forest Department as at present |
selves therefore placed on an unfavorable
provinces as regards acting ‘allowances a

des do not, however, exist in the
constituted, and our officers find ﬂ;em—
footing compared with those in other
nd future Prospects, as pointed out in
in which I first suggested

thg_t ruling throughout the rest of India.”
4. . The proposals which I now sub
that we shall in future recruit our eon
on & minimum. salary of Rupees 250
after three years in each class to the hi
shall shiortly have a Forest Act to legalize our position, and commexnce de
cating, gettling and constituting our State and Communal Reserved Ff)reéts n::cr:
and that our revennes will increase by careful and judicious ménagemént an,d a;

'intp?:pved system of developing snd working out our forest produce (major and
SNOR S T e : ,

mit are therefore based on the suppositiona
brolling grade by trained men entering
per- mensem, and - eligible for promotion

On"thAis’ last point, I think it necessary to remark that although our aetual
forest revenue has, of late years, been small and unelastic compared with that

of other provinces, it is not on acecount of the small yield of our forests which has

‘ Zbe.en very large, but on account of the large quantities of timber, firewood and
_minor produce allowed to be removed free, or the receipts from which are credited
t0 Local Jungle Conservancy. Were we allowed to take eredit for this yield at the

lowest market rates, I have little doubt that our revenue would borfnpa,re favorabl
with that of any other presidency or province, Again, a large pr0porti~6n = oui
receipts have annually. been devote | to planting and, purchase of forests shiah
will in many cases shiortly commen. . 0 yield! - e
5. The establishments in the controlling grade at present sanctioned aro as
follows—vide G. O., Nos. 148 and 783, dated 24th January and 14th May 1872,
respecively i Tige : ;

o

Lo IDBPRROR. - oos “wns Caiai boey Fnipd wge iy =i} 2’%0

2 Deputy-Conservators at 700 ... &, .., .. . 1’46'0.
AT do. ab 500 .. G FL = 1500

4 Do, do. - at 350 e i

4 Do Aoy e A AT e e
4 Probationary Assistants at 150 ... ..« .. oo
18 Total.., 7,100

The existing establishment is shown below :—

sse o e

1 Inspector ... ... wee .o o .
1 Deputy-Conservator (Colonel Morgan) .., .

2 Da, do.  (Captain Walker) .., ..

3 Do, o 20800 .. Ll L 1.050

1 . Do do.  at 300 (Mr. Ferguson) ...

8 Do. do. Rk 2005 R e 2,000 -

8 Probationary Assistants at 150... ... ... . 450
2738 '  Total... 6,840

and its assimilation with .

ghest offices in the department ; that we -

{f

I propose the foliowing :—
RS,

1 Inspector, 1,000-1,200 average 1,100
1 Deputy-Conservator, 1st-class at 900 ... ... 900 :
2 Do. do. 2nd-class at 700 BRSBTS .
2 Do. ‘do. 3rd-class at 500 A 1,000
2 Assisiant Conservators, lst-class at 450 ... ... 4900
4 Do. do. 2nd-class at 350 ., 1,400
4 Do, do. 3rd-class at 250 ... 1,000
16 Total... ~ 7,700

pr—

6. 'The grades and rafes of pay coineide with those now universal through-
out the rest of India, and in lien of the four Probationary Assistants, T have provided
for two extra Assistaunts, making sixteen officers in all. The monthly total is in
excess of the sanctioned scale by Rupees 600 (i.¢, the pay of the two extra Assistants
at Rupees 350 and 250 each), or Rapees 7,200 per annum. I endeavoured to avoid
this, but found it impessible. It must be remembered that this scale will not
be worked up to for seme years (at present the monthly total will remain at
Rupees 6,840; officers on intermediate rates of pay beitg graded in the class next
below, as shown in accompanying statement marked A), within which I am con-
fident of the increase of our revenue. Again, if it is borne in mind that a trained
man after two-and-a-hialf years of study at home wiil have 6 serve at least nine
years before he can get Ruapees 500 a-month, during which time he will be
exposed to all the hardships and risks of a forest officer’s life in India, I do not
think that the scale of emoluments can be considered too liberal. The travelling
allowances I would retain as at present. -

7. It appears necessary, in conclusion, to say a word as to the position and °
~duties of the Inspector and Deputy-Conservators.

I have retained for the former
the same designation and rate of pay as at present, ‘but would respectfully submit

gﬁ%ﬁthat the designation be altered to Inspsctﬁr-(}eneral or Conservator-General,
“  gither of which would be moré apg_mprf&be. Colonel Beddome has, I am aware,
. already proposed this, but Goveriment did not at the time deem it necessary to

alter it ; but the naturo of the duties to beperformed have since been eonsiderably

altered and their spheré extended. - . Bl
Colonel Beddome has also represented the smallness of his salary, and; as

ihe Government of India deelined to increase it, I do not venture to propose it |

i :{;‘gain, merely pointing out- that it is much less than that of any other head of a

' department in the presidency, whilst the duties are certainly not less arduous;
' that the. charge is larger than that of any other Forest Conservator, there being - - 35
- but one for the whole of this large presidency, whilst there are three for Bombay
(ineluding Sind), eosting Rupees 2,800 a-month, and one for the comparatively

 small prevince of Mysore and Coorg on Rupees 1,000, rising to Rupees 1,600; It

~would appear therefore only fair either to divide the work as in Bombay, or
gg;rgzﬁe“the salary by degrees to the maximum as in other provinces.
R would recommand:tl_;at' the senior or lst-Class Deputy shaald be il
 available for general or’epé%ﬁl duty, and he might in fact be considered ez officio as

. a Deputy Inspector-General, to aid the head of thedepartment in the administrative

and inspection duties,
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The 2nd and 3rd-Class Deputies should be in charge of the most important
forests, and availablz also for oceasional inspections in those of adjoining districts.

No executive forest officer ghould certainly have charge in more than one
Revenue District, as he cannot well be the Forest Assistant to more than one
Collector ; but the same does not apply to inspecting or advising officers, and I
am convinced that the weak point in our present organization is want of profes-.

_ gional inspection and advice by which the Collectors and their Forest Assistants
~ would both profit. . By the adoption of the Governmént of India scale, we provide

for these duties being performed in the future, if deemed advisable by officers of

experience on adeanate salaries. . |

; 8 T would attach an Assistant on arrival in this country to one of the Senior
Depaties for at least six months, after which he would probably be found competent

to tuke charge of a sub-division or range of his own,

: T §hall 9!'.9Vide for the entertz;inment of four Sub-Assistants as upper sub-
ordinateg;_ih the révision of the subordinate establishments now under consideration,
Governmont have already, in paragraph 20 of the reorganization order,- directed
the establishment of some such grade in order to improve the prospecté' of the
Overseers or foresters. The dub-Assistants would have charge of some of the
Jess important- forests or plantations, either immediately under the orders of the
District Colleetor or the forest officer in charge of the division.

10. The usual tabular gtatement is herewith submitted, and I trust that
the Board may be pleased to approve of the proposals and recommend them for:
adoption, bearing in mind that for the small increase in expenditure we secur®
the services of twomore trained officors; and are yearly adding to the area of forests
under Imperial Conservancy, . g., the Upper Godavery Forestrecently transferred.
from Central Provifices, the fuel reserves and plantations in South Arcoft, and, prﬂ

i

bably, the plantatfons and sholas on the Nilgiri plateau hitherto considered loeal.

e
-

Escrosurzs Nos. 1 and 2.—Statements.

BT e

; SGBMIMD for the orders of Government. S

s
N,

"9 The chief reasons which make it desirable to modify the grading and
the nomenclature of the grades of forest officers are :— :

a2 ~ (1.) That now all are Dg"puty-Conservators of different grades no deputation
allowances can be drawn when, for instance, a 4th-Class Deputy-Conservator does|
the duties of & 3rd-Class Deputy:-Conservator during his ‘absence, because no

to the Aeting Allowance Code).

L (2 y. %tudm G. 0., dated 6th November 1874, No. 1,404, ﬂire ranks are
 to be, recruited by men iraived in Furope under the orders of the Secretary ok

iy promvhmm, smukﬁﬁo forest service in other parts of India.

oﬁic'iaﬁn gppointments in the higher grades of the class are permitted (Appendi"-

.-, State, and these men will have a right to expect a service in Madras, involving |
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- (3.) That lines should be drawn which will prevent men like Messrs.
Ferguson, Yarde and Sheffield from thmifxng they have a right to claim promotion

to J}iéhzst grades. :‘ |
3% Tt was this last consideration which was before tho Board when the

Proceedings disposed of in G. O., dated 7th August 1874, No. 1,003, were passed ;
 but Govérnment, in calling for this report, alluded only to the first. .

4. With regard to dividing lines, Captain Walke’s proposals amount to )
this—+that one line should be drawn at Depu .Conservators of tige 3rd-Class :
{Rupees 500), and that all below it in the controlling part of the establishment :
should be graded as Assistant Conservators, and that another line should be drawn i o
at Assistants of the Srd Grade (Rupees 250), and separate all above it from the e
lower or non-controlling branch of the service. The Board approve of this pro-
posal.© It meets the case of Messrs. Ferguson (Rupees 300), Yurde (Rupees 250),
Sheffield (Rupees 250), and Brougham (Rupees 150 substantive, Rupees 90 acting)
whom Government are prepared to promote toa grade drawing Rupees 350 (plus
travelling allowances which may be left out of aceount), but no higher. It allows
of deputatipiallowances when officers drawing less than Rupees 500 (the Board
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o MlES 6 Mapees 450 as shown in the last paragraph) act for officers drawing
that amount or more, and it is an andeniable hardship, under therpresent system,
that no deputation allowances can be drawn in any case except where the absentee
is the Inspector. A
5. Captain Walker further proposcs a scale of establishment for sanction
which is to cost Rupees 600 a-month, or Rupees 7 ,200 a-year more than that now
sanctioned, and justifies the increase by the prospect of increasing revenue, and
by the fact that it assimilates the scale to those in force in other provinces. He
suggosts that the Inspector should be called Inspector-Greneral or Conservator-
Goweral, and that the senior or 1st-Class Deputy-Conservator should be a Deputy
1speotor-General, and aid the head of the department in inspection, ete. " He
Shows that the. pay of the Inspector is small compared with that given in
MeEnof provinees. - . ST R P
p‘“ ©. TheBOa:daredot*prepﬁreﬂaﬁ present to recommend cither that the
" pay of the sanctioned scale should be increased, or that there should be a Deputy-
Inspector. "It seems to them unlikely that an increase of expenditure would be
?mﬁtioned by the Giovernment of India, at all events before the expected increase
80 revenue has actually taken place, and they do not think the work of the
# Tnspector is 5o 'grg&t“tﬁgﬁﬁ a highly-paid Deputy is necessary.. ‘

7. “Tho sealo now sanstioned is ss ollows =

s i S 7+ TPermonth

B S A SLTEC RS.
1 Tnepeetor (Rupees 1,000 rising to Rupees 1,200) pow... . 1,200
9 Deputy-Conservators, 1st-Class, at Rupees 700 oo oo e 1,400
T o gt M VR TP (LTS ST 1,600
i oA Doy Qo . uBFde s W 050 Cot e 1,400
| A g [ Do Rl ZA, - e FEROB e o ey 1,000
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& ;' - (including two trained in Europe, G 0.+6th November 1874, e
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