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Proleedings of " the Madras Godewnmqnt, Public Works Departmmzt,t

18th August 1875. :

No. 303.  Read the following letter from Captain L, CONWAY-GORDON, R.E,
Controller of Public Works Accounts, to Major J. 0. HASTED, RE:
Ofﬁciating Chief Engineer for Irrigation, dated Fort St. George, 11th AAugust
1875, No. 8 I. :— - ‘

I BavE the honor to request that you will move Government to issue early orders
regarding the principles which should regulate the apportionment of the charges for
Establishment and Tools and Plant in past years in connection with the Capital and
Revenue Accounts of Irrigation Works. :

2. At first sight it may appear inexpedient to disturh in any way the total debitg
to different heads of service made in past years on account of establishments, but 5
consideration of the following circumstances will, T think, show that such g disturbance
is really necessary, and that in com-piling»fhe Capital and Revenue Accounts we must,
as regards establishment charges, start de novo on the basis of some clearly defined and
uniform rules,

3. These circumstances: are—

(a.) F or a considerable period the gross debit to the extraordinary grant on
account of establishments was calculated at 10 per cent. only on the outlay
on works, whiist the _corresponding charge to the ordinary grant must
have been during the same period from 25 to 30 per cent. upon the outlay
on works. Such an Icongruity may be immaterial as between grant and
grant ; but as between work and work, or as between two consecutive years
on the same work, it is extremely undesirable that such incongruitieg
should obtain, when the object is to apportion the charges as fairly ag
possible. It is undesirable, for instances, that at one and the same time
the Chembrumbaukum tank should he charged 25 per cent. ang the Madrag
Water Works 10, both being carried out by the same 2gency ; or again ;
that the Madras Water Works should be charged 10 per cent. in one year
and 25 per cent. in the next, the agency in-the two years being Precisely
the same, #

(%) In several cases, eg., the Madras Water Works and Streeviguntum
Anicut Works Establishments were specially employed in connection with

_ these projects, and the facts being on record should evidently be taken into
account in preparing the Capital and Revenue Accounts, The annua)
.. accounts have left these facts altogether out of sight,

(e.) It is known that the establishment charges of past years were not eyen
correctly caleulated according to the rules then in force s charges gyuch as
these for conservancy and navigation establishments in the Godavery,
Kistna, and Tanjore districts, which are distinctly chargeable to Irrigation
Revenue Account, having been ratably debited to g7 heads of service, such
as Military Buildings, Local Fund, Communications, &e, &e,

4. T beg therefore to suggest the adoption of the following ruleg for guidance in
the distribution of establishment charges in past years :— . .

(a.) Where a special exeeutive establishment is known to have been employed
in connection with any project, the cost of such establishment shal] pe a

charge against that projeet.

-
«(6.) Where no special establishment is employed, the charge for exe ot

establishment shall be a ratable share of the r eestablishment, calculated
range by range. ﬁﬁ ‘g T :
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