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'yfww;;-owgdmgg: of the Madras Gove: nment, Revenue Department,
i 15th October 1875.

|No. 132 Read the following letter from Mujor the Hon. E. R. BOURKE,
|  Postmaster-General, Mad.rap,v to the Chief Secretary to Government,
Fort St. George, dated Madrgg,-‘ 29th March 1875, No. 16,041 :—

As I am about to proceed on privilege leave shortly before the end of the
official year, I submit this report of the working of the distriet post in the districts
pow under my control. ~ ~ — 7, 3 ,

9. Shortly after assuming charge of the Postmaster-General’s Office in ‘May

the Collectors to the Postmaster-G'ener'al: beset with considerable difficulties.

L 3. At the time of my taking charge, the only district that had been perma-
nently transferred was Trichinopoly. . No one apparently knew exactly what to do,
or how far the transfer affected the administration and controlling authority of the
Imperial Post-office officials. The in't?ma’l arrangements of the several district
posts were in a most incomplete condition through the want of proper system and
organisation, and, though the control of this (the Trichinopoly District post) was
effected as far back as June 1867, the transfer was merely nominal, No change of
any importance had been attempted. There was no elaborated, recognised scheme
for the development of the post, such as opening new district post-offices, employ-
ing rural and district delivery peons, organising new and extended delivery
beats, and arranging that there should be a punctual and regular periodical delivery
and collections of letters, newspapers, &o., to every portion of the distriet e
distance from the cusbah stations; the old system of delivery into the distant
parts of each taluq being still effected through the agency of the Revenue Depart-
ment by subordinate village-servants, ﬁowm or no interest
whatever in effecting a punctual and early delivery of non-official e
N ;@cting to make any delivery at all, and when, after a considerable delay, Eelivery
was offected, in many cases a charge greater than the legal one was demanded,
. which, if net paid, the article was not delivered, but returned to ol
office as “ Not found” or* Refused.” It was almost a matter of chance if even
District Gazettes were delivered to the distant parts of the talug in anything like
reasonable time. b ‘

4. It depended very much on the accident of one of these village-servants
(Talliaries) being sent to the cua,bah“ town on revenue matters when the corre-
spondence of the district, including d,ehve;ry of District Guazettes, was taken out.
The actual delivery to the addressees residing at a distance depended again on
these village-servants’ nonpostal dutics leading them to the residence of the
addressee, for these menial servants draw but small pay (about Rs, 2-8-0 to Rs, 4
per month), and have such a multiplicity of duties to }gtjg_ggl_ that the ¢ d_e_l_ivery of

e P

nonofficial correspopr?ﬁﬁ:@Jzé iniattﬂ‘eﬁng‘ed to whw o 7 e
dome, or when it could be combined 'ﬂgﬁgmmﬁes, s

e

e g S : > S - s
5. Some idea may be found of the delay and detention to correspondence for
the district when District Gazettes were often a week and ten days old before
reaching the addressees, { ‘ % ;

z | | e

‘3

| 1872, I found the question of the transfer of the district post from the control of
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B,
-

enue Department,

6. As regards the collection of coverg from outlying portions of each district
for delivery elsewhere, there was no attempt whatever made on the part of these
village-servants to collect nonoflicial ¢orrespondence from villages, or to sell stamps
and embossgd envelopes to the publie during their tours and rounds ; neither was

-there a single letter-hox gt any village where correspondence could be
All letters to be posted had to be carried to the eusha

unless there was an Imperial Post-office nearer which
7. The control of the distr \

tor’s Covenanted Assistants, who, in fact, was supposed, in addition to his other

duties, to be the Postmastey to arrange for the postal wants of the whole district,
the delivery and collection of official and Ronofficial correspondence,

8. In some distriets Where this officer took special interest in the district
post, the postal arrangements were het

of personal interest and attentio

posted.
h station by private hand,

was very unlikely.
ict post was usually veet2d ia one of the Collee-

s%ations.
-

o- 111, dated 4th April 1874,
pointed out that, under the then existing system, large Savings must accrue

annually and be lost to the district post, and the Government waq Pleased to
accede to my recommendations therein contained, and

1. It will thus be seen that ic
fact, nothing that could pe call

s seen from the extract, as pe
** The total .number of Imperial post-offices ig
eighteen, of which two, being on the coast, & Thie SRTE ol the 7 -
t'mlyl dominate 100 square wiles; while the Areot the Progress made in that district
total area inflyenced b s g
post-offices ig 783 8 x{a since the transf:er. I'hope the remaining
ing a tota 185 square miles 800 square miles wij) soon be brought
?#:ght within the influence of the Post- wunder the influence of the post-office.
Infact, as long as the control rested with
the Revenue officials, it was not possible

to bave ap efficient district post service, as the individuals, whose duty it was to

[
. .

- requirements ; to elaborate, with the ass*;tance of | e Collector and h

- system instead of all district post being amalgamate
7

Proceedings of the Madras Government, Revenue Department,
S 15th October 1875.

and control the same, were entirely una.cqual:nted
arrange t the time at command to supervise it, neithor
and had no h a service, except as a whole and under one head, who has, at his
fangoet: ek R with special departmental knowledge and & fixed and
disposal, tr'a mi ode of rules and regulations to work under, * It follows, therefore,
comprehensweefﬁcien b the district post arrangements of one particular distriet post
tbfagtil :l%geivtzrutiﬁ ty was marred by its individuality, ang being entire] y a distinet
it '

d and controlled under gpe

with the postal system,
would it be possible to

fixed organisation,

12. Bince June 1872, in addition to the Trichino

poly District, twelve® other
districts ha

ve been transferred to my

* Tinnevelly, Tanjore. cont}'ol, and threg more have bheen
Madura. } ggfnag"l;ﬁt. applied for as far back as August 1874,
gg;’tz e‘.u ook | - Bonth Arost: All arrangements are complete for intre-
Dobubatons. ‘ Malabar. ducing the change, but the orders of the
South Canara. Salem, -

Government for the
yet been received,
13. The system I have worked upon inendeavouring to im
the district post and in utilising the grant to fh ho, ke
follows: —

14. By personally visiting each district and m

transfer haye not as

Prove "and develop
ble advantage is s

aking myself acquainted with its

& 18 subordinates
together with the Inspector of Post-offices, a scheme by which an improved service

mpletely and thoroughly organised and placed on g Pérmanent footing ;
::;:;i:; tgat the whole of the allotment shall pe economically and judigious]y

nt; fixing the beats of the several rural delivery peons, & To Pt
:ﬁ: sy:stem that has been introduced into the dist

eventually, I trust, will be in full working ordey

in this Presidency, I attach a specimen map of the Torryore Taluq in the
Tr ichinopoly District ; this shows clearly the system T am endeavouring to implant.
When the whole of the districts come under my G?ntrol., and tlge scheme is com.
pleted and in full operation, there SI}O“]d not be a village in the Madras Presi&ency
that will not be in easy and convenient p%s)e rest of the

tal communication with the
world ; the correspondence of each village being regularly and Punctually delivereq
and despatched.

15.  Each delivery peon has a small.letter-box which ig sealed by the
master before he leaves for his beat, in which .

district delivery peons, in addition, carry postage stamps an'd half-anna embossed
envelopes for sale; they also clear all fixed lettef-boxes during th.eir tour. Thus
each district delivery peon is also a small ‘moving post-office, With whom letters
can be posted in a sealed letter-box, and by whom letters posted in the fized village
lettel;gox g:cgoit:;:gmr, on the first transfer of 5 distriet post, has, in communi.-
cation ;vith the local Revenue-oﬁicials., to prepare one of thege maps for'each talug,
clearly defining the beats of each delxvery.f Peon; a very large proportion of these

before many years in each talug

1

ricts under my control, and what

the publie may post their létters. All

. MR ' I h
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“below) have enabled me,
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maps have already been completed, but the work takes time, and must be carefully
done to be of any advantage,

17. It will be seen from the statement given below that, for the past five years,
the total allotment for the distriet post has not been spent. Considerable
unexpended balances have been permitted to lapse. It will be seen that, during the
current year, nearly the whole of the grant has been expended, and even this small
balance would not exist had all my proposals been sanctioned; had even more
money been available, it could have been most usefully and profitably employed.
It is very much to be regretted that more money was not available, as numerous
recommendations for much needed establishments had to be deferred on account
of want of funds. I consider that, at least, Rs. 1,20,000 is necessary if the district
post is to be made efficient; and I trust the matter may be considered and the
allotment increased to this amount, which is about what it was five years ago.
Considerable economy in district post establishments became possible by the
traunsfer of control. A district post gumastah and usually a clerk in addition was
formerly entertained at each cusbah station. As there is an Imperial post-office
at almost every cusbah these district post establishments were done away with.
All district post-offices at stations where an Imperial post-office already exists
have also been closed, and the money utilised to the best possible advantage in
providing more district post delivery peons or in openiag mnew district post-
offices and lines where needed. Previous to the transfer this economy (which,
taken as a whole, is considerable) was not possible. The savings aceruing from
these sources™nd utilised as above in the distriots already transferred amount to
nearly Rs. 3,000 annually : —

Statement showing the District Postal Grant and the Expenditare, &o., in the Madras Postal
Circle, during the last five years.

R,

: Budget -,Actual Expend- |
Rours Gruxt. itur: | Lapsed
: RS. RS, RS,
}ggg,:;? 1,19,400; 1,08,509 15,891
187098 | 119,400 1,01,609 17,791
- it 1,14,380 98,481 15,809
o ey 1,08, 000 93,323 14,677
Hgrens o | L08000| 92,115 15,885 | .
: J 1,00,000 | about 99,000 1,000

18. G. 0., No. 570, dated 8th May 1874, previously alluded to, has enablod

?:e‘t };rogreu tO be m?de in.at once utilising these funds without having, as
rmerly, to await sanction, which usually took about four months, daring which

time the money could not he spent, and, consequently, lapsed; a considerable
amount of needless correspondence has also thus been saved.

retnrns.sent in to my office monthly by Collectors, showing the exact
Tespective district post allotments (copy as per statement given
S when necessary, to communicate with the Collectors atonce

b tipoary the grant to the full; and 1 beg to'oﬂ'er‘my thanks to the several

: . L
¢ .

19. The
state of their

.
S o L

S L

z v’p\ PrMiﬂgs of the Madras Government, Revenue Department,

16tk October 1875.

Collectors for complying with my request in this matter in furnishing me with

this most useful return :—
Statement showing the Amount sanctioned for and the Amount actually expended by the District
Post Establishment in the District during the month of ;

.

Amount actually

t for the vk th Balance remaining
Ppesr 187475, | Xpenied G e | anerpendd Remark.
RS. 4. P. B8. 4. P BS. 4. p.

90. It is most difficult to compute precisely the financial benefit accruing to
Government by the transfer of ?ontrol, but f:he statement given below will give an
idea of how great has been the TYERy Since the return was made, as shown in
the last column of the statement given b'elow, the receipts may fairly be eonsidered
as having considerably increased, and v;nll doubtless continue to increase in propor-
tion to the facilities offered to the public to correspond :—

Meun of the monthly Cilat 3
e B | ot o Dl Pon:
s h dreoo-i_nﬁtor 8 ines o g ,
Bai i | ey ST | S et | S L
gﬁﬁbﬁﬁm sitnated, £ost Lines and of Sub.
on District Post Lines.| Inspector,
e
TR el ¥ IR T A Wikt
Trichinopol’ FELSRARFY | UM s 1 R LA et
1,487 2 3 708 4 0 7
1,;’:;’:“’ e s LI E D e 3 {July 1872
g (O SRRy R T 1,381 4 ¢ 2871 7 0 | A% .
N:llore ses, ese  Www ;.(1)8; lg (li ggg li 8 572 1 1 P ¥
- “re e s 1 - 1.294 v o
g.;:hbaé::ﬁ 621 13 5 402 8 o 219 5 g {iﬂyls?a.
Tanj o] 270314 9 1,020 12 ¢ 1,674 9 arch 1874,
ey . . T 884 4 0 | gsy 3 o |Awil
cb‘nglopu‘ o 419 14 11 417 12 o 2 211 :: .,:
Total ..| 16,691 3 9 | 7,0 7 0 | 9454 15 o

21. In reviewing the work of the district post, it must boborne i mird pa
as correspondence develops at.xd district. post-office establishmentsg T, le!f:
supporting, they are converted into Imperial, and are then paid for from Imperial
funds, thus releasing district post f.um!s for employment elsewhere in less fmport-
ant and more remote parts of the distriet. ‘

22.  If district post establishments which pay were permitted to remain distriot
post establishments, and not so converted, the returns of the district post would
show immense development and progress. But this eannot be; the district it

2




&
s
&
b N
ey
oA
o

&

i

1

L S (g S Sesieveiaa 2 ”

-
ARG s o, 1 BT (g, e 0% L Sy Dy SO & ool R Nl bs
e Y e M o ;-m'v.‘_‘;.%;-’v."'a\_wﬁé\;.. e A N -:"-7:7&4-;;?;::

; . ol i i e b T o, 8

15¢th October 1875.

must, of necessity, always be in a transition state, always developing to a cerfain
standard till it becomes self-supporting, when it is converted into Imperial, and has
as it were to begin afresh. The great test of the utility of the district post is to
be found in the large number of district post establishments that have, during the:
past two years, developed to such an extent as to be converted into Imperial. Every"'

district post establishment that has been so converted enables me to extend the |

beneﬁi': of‘ the district post farther and farther into the more distant portions of
eachdistrict, cereating, as it were, a correspondence, and facilitating communications
useful both for the official and nonofficial, which, by careful and periodical saper-

vision, early attention to complaints and pramnt investigation of all irregnlarities

by trained and competent departmental officials, soon engenders confidence and
thereby fosters correspondence.

23. 1 append an extract (A) from the last Annual Report (1873.74) of the
Director-General of Post-office in India. It will be seen that the operations of
the district post in this Presidency compares very favorably with other Presidencies ;
and I have little doubt that the returns for the current year will be more faverable
still. - The greater proportion of paid articles passing through the Madras District
Post-office shows that there is greater confidence in the post and a higher standard of
civilisation prevailing amongst the rural population in this than in any other
Presidencies. ’

24. Statement B shows that the total number of articles passing through the
- general post has increased during the past few years to a much greater extent in

Madras than in any other postal circle, excepting Bengal; this, also, indicates a
satisfactory degree of progress:—

In 1872-73, the increase was " o 1,023,108
PP 1 1L e PR IR A ) LAl i e e . 1,995,896
» 1874-75 (returns just received) .. ... .o o . .. Ll 2,504,382

Making a total increase during the past three years of 5,262,386

which indicates more rapid progress than any other postal circle, excepting Bengal -
which includes Assam.

25. Statement C shows the number of district post establishments, during my
tenure of office, that have been converted into Imperial, a few of which are still
undergoing experiment ; the total amounts to 113, releasing, by their conversion. a
sum of Rupees 17,604 available, and being utilised in extend ’

e ing the district post.
When it is remembered that only twelve district posts have been transferred p:nd
some of those only quite recently, the progress made in this particular branch is’moat

encouraging. Much more has still to be done, and it will take soyeral years before
the maximum benefit accruing from the transfer of control is fully apparent.

\ 26. Statement D is a comparative statement showing the operations of the

district post of those districts that have been transferred from. immediately

previous to the transfer up to October 1874, The remarks at foot of the statement
explain the various changes. .

27. The great progress shown by the few letters now returned to Dead Letter
Office is very satisfactory indeed.

Procoedings of the Madras Government, Revenue Department, !»;
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¢ also, be borne in mind, though the number of offices and district

28. lljt }:‘xlnn:n’ts ha’ve not inereased by reason of the district post grant not

post est;:e mgugme“t ed, the present existing offices and establishments are all new,
having been

- . L -
S T ly every instance, been converted into Imperial.
£ s having, in near
the previous 0on€

. orease in the sale of stamps and the great improvement in the

, 29 Tl.xe g tions from which it is fair to conclude that the post-office is appre-

revenue are indicatio d by the rural population, wherever it has been brought

ciated and largely uge.t only remains now to raise the grant to what it was five

within its reach ; aill le = hyasteﬂ on this most useful measure which is calculated to

Yea;sralg:;ﬁt:ges:::ﬁs on the whvie cummunity as well as permanently increasing
confer

i O

the revenue. : A
B N T G NorTa-West
BeNGAYL (INCUUDIN Mapras. Bousay. ProviNcEs,
XN anes of Postan CracLEs. AssAM).
RS por | Nomber Number | Number |[Number Number |Number !Numbg,
Nam out | returned | Biven out returned |givenoutireturned ||given out returped
Sk Al for deli- undeli- || for deli.| undeli- | for deli- | undeli-
Detail of Covers. for deli- e we vered ve vered 3
vory. vored, g b Ty ered. |- very. | vered.
L LR SR PR —
'———_--_——— i
: 386,810 5240 || 668,225 12,957 61,632 731 208,388 | ¢ 938
fum e
: u‘ I rmose!| 202510  ar7esfl 75,820 ) 5,319 | 424,616 | 67,150
" X
Services privi- 76,208 130 17,986 78 ISy e 116,878 860
To District " 18,198 208 21,665 834 2,242 182 || 13,074 339
Pw—. B - m T .
b el P:‘““ P e 108861  13s6[ B700| 104| seesa| s
I 8,282]  eeee 12,128 26 1608 1 ocvver 4,380 208
Packets ... X
3, 138 62 ’)083 ------ I i . 2,820 53
U’srcell S L ’
G or0,024| 78,39 | 1,013,103} 52,976 | 147,301 | 6,336 | 797,209 | 76,101
ol e

B.

ing t timated Number of Letters and Newspapers received for delivery ‘
Statement xhowm k‘"‘; ::‘_0 fice of India during the years 1871-72 to 1873-74.

Names of Postal Circles. 1871-72. 1872-73. 1873-74.
Bengal (including Assam) --- 20,152,311 | 21,107,835 | 28,211,888
: .| 13,526,666 | 14,288,774 | 16,284,670
| 17,041,034 | 17,345,323 | 18,527,236
Bombay . s e Rt * "345
e 17,268,533 | 16,016,111 | 16,610,544
e ==
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-

District Post-offices and their Establishments which have been dispensed with owing to the

C

opening of Imperial Post-offices at those Stations.

z - Cost of Cost of
Name of District Post-office. Establishment| Name of District Post-office [Establishment

Trichinopoly District. RS. A. », South Oanara District. BS. A. P
Kilapauloor ... ... .. 12 8 0 |Mukey .. .., .. we)l 15 0 0
Jayameondasholapoorum ... 18 0 0 | Beltangoody ... ... 16 8 0
Manapaurai A 12. 0 0 | Uninareadv ... .. 15 o .0
Laulgoody... * 12 0 0 |Bullia... ... : 17 8 0
Perambalore 3 12 0 o | Karkal wof 16 0 0
Musseri e 12 0 0 [[H vop s s v 15 0 0
Torriore .. « | 12 0 0 | Manjeshwar ., «| 6 8 0
Kulitalai ... o taee |4 1L 05 D

Tanjore District.

Tinnevelly District, Kovilady ... O B U
Trichendors N 12 0 0 ||Kodavassil..., ., .. .. oo |- B0 D
Bivagasi ... & 7 0 0 |Adrampatam ., .. .’ R T T 0
Rathapooram wr w12 0 0 gl Paupanasem e | 10 B0
Covilputty ... ... ... .. "1 13 ¢ o R i, A .| 19 8 0
Vallysorce., Tt o e Oothanaud Chuttrum 24 8 0
Morapanaud s+ 120 0 | Valangamaun ,, 14 8 0
Kytaur ... ... s | 12 0 0 | Terumalavassil ... 5 0 0
Vellaticolum .., e 12 0 0 | Vadarniem . o i 5§ 0 0
. Palameottah 12 0 0

o Godavery Distriot. g

Madura District. 7 &lnamoor R R O CeR, 37 T
Qosilumputty ... e 12 0 intalapoody ... ... opn b septin g (G
Vadasundoor ... 12 12 o Kothapettah = ,,, . o e BRAY QT
Madu o5 10 0 ¢ Pentapandu s % A 12 0 0
Sholavandum ... ... .., 13 0 0 | Pothaverum adby IR oy T S O

Sivacode ... .. .. weswe 120 O

North dreot District, gl T RS Sty }‘ﬂ"ﬂ 0
Nuraingamyapd;t e 12 0o 0 T&lIEPOOdy VR S 12 0 0
Kunniembady ... .. .. 1T 890 Ohinal :

Vencatagherry ... 12 0 ¢ ingleput District.
Karvaitnugger ... .., 17 8 0 | Satheavadu w| 12 0 0
Venkatagherricottah .. 12 0 ¢ Sydapett ... wl 22.0 0
Brahmadasem .., ... 17 8 0 ' Poonamalles S ek - 12 0 0
Teruvollum ., Pl 0 St Guduvancherri ... ... 1798
,Paqng i P 17 8 ¢
Virinjipoorum .. . 12 0 0 South Arcot District,
Thmepy - vV i i) TR
ch_etput v~ s - a v 12 o o Mm;“:rnfody bl T | ew e 22 o 0
Dmu]chm ol e e b 17 8 o 4 ore ... o s “ve o s l’ o o
B‘n‘verum N 12 0'0 Tnvenollm sve . mun TP 12 G 0
Dm e e & b ¥ " 17 s o.b Oullmrohy e e “ee o 12 ° o
Mrpmk gy - e u o o %lun e e “ve ™ ‘2 o o
%lnvannl:ore I K g g
Nellore Districs, rinomalay .., .. .. | 12
pok Kurinjipaudy ... ... . | 12 0 ¢
Bnmu ey tee T 42 o o Ginj“ L S L1 TN R e st 12 o o
Dnrlililllln »’ «  ees | %g 8 8 Mﬂmm S S TV FU 60 o
Kundakur .., w| 12 ¢ DB Malabar District.
Ooimbatore D Puttamby ... .., .., 12 0 0
ity Anathoor .., . o 12 0 0
%n‘tlm e ee TS Ly TS 12 o o
SN oy i e P S Lo By Ouddapah District,
A'm“hy e .. L e . 12 o o 1 m ; .
Pemdmy 23 z 12 o o Pn]lmdhno ssv. - .eny gy uam m ‘
o3 24 T vﬂpnd - _-sas e .. e u 9 °
—_— —————— = R —— e

o s

f !
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T

A -

e
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A, M

fices and their Establishments which have been dispensed with owing to the
st-offic

it ening of Imperial Post-offices at those Stations,—(Concluded).
oP ? =i T
ot uf 18 P Cogt of -
¢ 415 Establishment| Name of District Post-office. |[Establishmen
Name of District Post-office. P:r Mensem. | per Mensem.
; )
Gangam District. B8, A. P
v ' t- Bl A T

v sawdiogy 13 0 0 |[Booradah about ... 12 0 0
Hurpnnh‘ﬂly e it 13 0 0 | Sonapore do. ... 12900
Huvinhadagally ... 13 0 0 e
Raidroog ... .- 1 18 :0.10 Madura District. :
Penn.ngondah . il a0 0 Abiramum about .., 12 00
Paridi - o ore ore oo i | RO Y Teroovootracasamungai do. ,..| 12 0 0
e 18 0 0 |G, damanaiknore do. 12 0 0
Hindoopoor = ... e Nellacottah do. 12 0 0

. isirict.

: Fissgapation Pidirie 12 0 0 Tinnevelly District,

Bnupons: - iv,. R R w0 120 0 | Alvarterunagery sbout ... .| 12 0 0
Kothavalsa -, - 12 00 By Qo wr el T 1 910
Bnngavmpomh 3 12 0 0. Terukarungoody do
§ ol = }g 8 g Malabar District,

o R se - 2 4
Nuckspully ... e 12 0 0 |Anjengoabout.. ... .. .| 12 0 9
Lauvaroo .. - ; 12 0 0 - 1 e,
my‘gad‘v;. e o £l 0 0 g ,

;. e S Total Cost per Month .., (1,467 0 ¢
Nellore District. p : 12
.‘putam about ... o g 0 : p
%uocggml g 12 Total Cost per Annum ... 17,604 0 0
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No. 133.

Orper THERECN, 15th October 1875, No. 1,513

Miscellaneous.

pnamed.

9. It was, therefore, arranged that, while the management of the postal
ﬁ;nds of each district was to rema.in with the Collector, the executive control of
the district service should vest in the Postmaster-General, and that the latter
officer should direct his attention towards the conversion of these district estab-
lishments into Imperial charges, WhiCh. end can, under the rules of that depart-
ment, be only attained when any particular post-office receives and despatches
covers whose postage slightly exceeds the cost of that establishment,

3. With these objects in view, 7., the extension of the advantages of the

ot to villages remote from the district Post-oﬁices, and the gradual improve-
ment of the latter up to the rank of Impel‘fal offices, Major Bourke entered on the
work with praiseworthy earnestness, and, in the report under notice, he describes
the state of affairs when he first took charg? and the improvements that he has

effected or hopes to effect.

4. The Postmaster-General dwells, at some length, on the defects of the
former system, and then giv?s a gen?rd sketch {of +his method, which was to visit
each district and talk over 1ts requireinents with the Collector, the Assistants,
and Lis own Inspector of Post-offices, and then to elaborate and to completely and
¢horoughly organise and place on a permanent footing his improved service.

5. The Government are satisfied, from information received on all sides, that
immense improvement to the posta! service _has resulted: wherever the control of
the Postmaster-General over disl;ruzt establishments has superseded that of the
local authorities, and the most exp?nence'd of those local authorities are the most
ready to admit the fact and to hail the imprcved result. The successful intro-
duction of these reforms is due no less to the tact and judgment with which Major
Bourke has advanced his measures than to the energy and ability with which he
has elaborated and carried out the details ; and His Excellency the Governor in

N

At various times, from 1867 to
the present year, the control of the
district post of -sixteen out of the
nineteen Collectorates of the Madras Presidency has been transferred from the
Revenue authorities to the Postmaster-Greneral. It was thought that the effect
of placing the executive management of the flistrict post in the hands of the Post-
master-General’s Department would be to increase the efficiency of the district

ost, and to extend its operations 'to villages which were hitherto beyond the reach
of regular delivery ; and it was desirable, also, f,o do away with the divided authority
that naturally existed in di_stricts where parts of the postal arrangements were
Imperial and part under the Collector, and to set on foot a system that had for its
object the gradual merging of the latter form of administration into the first
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To the PWhnuur.GenmL
» the .Board of Revenue,
» Major the Hon, E. R Bourke.
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