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Proceedéé‘:gs of the Madras Government, Revenue Deparnent,
: 5th October 1875.

»

No#28.  Read the following Proceedi;lgs of the Board of Revenue, dated 3rd
Avugust 1875, No. 2,162 ;— ' :
‘Read the following letter from H. S, THOMAS, Esq.,, Collector of Tanjore,

to H. E. STOKES, Esq., Acting Secretary to the Board of Revenue,
dated Agustianpally, 10th July 1875, No. 2,301. .

Wira reference to the Proceedings of the Board of Revenue, dated 12th
Septembeul874, No. 2,584, I have the honar to submit copy of a leiter from my
Treasury Deputy Collector on the working of the system of unclassified accounts
in the taluq treasuries of this distriet, ,

2. The Board will see that my Treasury Deputy decidedly deprecates the
new system, and observes, in strong terms, that unless the account departments of

both the huzur and talugs are strengthened by the addition of extra hands, the

new system cannot be insisted on. I entirely agree with him in this opinion, and
request that the Board will be' pleased to move Government to order the discon-
tinuance of the present, and the restoration of the former, system of classification
from the commencement of August next.

3. In the concluding paragraph of his report the Treasury Deputy Collector

- brings to notice the unduly high pressure put upon the accountants in the huzur

during the last few months that the present system has been in force, and recom-
mends the payment of a bonusto them. I cannot but support his recommendation
knowing, as I do, that the accountants had to work for some days in each month both
before and after office-hours, and request that the Board will be pleased to suuciion

the distribution of a month’s extra pay to the several over-worked accountants. Had

they confined themselves to oﬂi@-hours the whole system must have collapsed ;
as it is, they have exerted themscives to the very utmost to make the experiment a
fair ome, and I hope their effort may be acknowledged, :

Excroscre No. 1. :
. From P, SESHAGIRI ROW, Deputy Collector, in charge of Treasury, to 1. 8. THOMAS, Esq.,
#. . Collector of Tavjore, dated Tanjore, 15th May 1875, No. 535,

dated 24th August 1874, No. 1,059, S

2. Prior to the introduction of this Sygtem, there was but one abstract for receipts and
another for charges kept in the huzur, unde:”the total of which the taluq transactions were posted
once a-month from the taluq classified aceounts under_the difierent heads : under the new system,
however, ten abstracts (vine for the talngs and one for the huzur) for receipts and ag many for
charges are kept, which contain the gross figures for ﬁﬁ date. To arrive at these gross figures
under the various heads, twenty more books are kept, in which the number of transactions occurring
each day under the several heads is noted down and totalled up. Thusit will be seea that forty books
in all must be maintained. Not only are the books multiplied in this manner, but correspondence
relative to the differences between the transeript of the chittah and the vouchers as well as to the
deficiency of information has immensely increased. This retards in no small degree the prompt
completion of the day's posting. The revenue of this district from almost every source is very
large ; the minor items under Land Reveuue, Miscellaneous, are numerous, and the heavy task of

*ing out the daily ehittah of receipts and disbursements and of preparing a copy thereof for
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11. Under the system now in course of experiment the accuracy of the clagsification depends
in a great measure upon the classifiers. From the very nature of the work errors, either of
classification or of figures, inevitably occur, and these errors, having once ocourred, must remain
permanent in the accounts since their detection is hardly possible. Ziven in regard to the time
required for the compilation and transmission of accounts, the new, system does mot seem to
possess any advantage over the old ; for, owing to the late submission of the copies of the taluq
chittahs and to the necessity of revising the original classification in reference to the alteration
gheets subsequently received as above noticed, delay often occurs in the preparati and despatch
of the aocounts.  The Accountani-General i, 1 belreve, afso of opinion that, under all the ¢ircum-
stances of the case, the enforcement of the system is not desirable.

12. 1f, however, the continuance of the system is insisted on, which T fear would only entail
harassing labor with no compensatory advantage as Proved by experionce, I must respectfully
submit that it would be impossible to give it @ farther trial without strengthening the aceount
department by the addition of at least four accountants to the huzur and one accountant to each
of the talugq establishments.

13. Under these circumstances, I earnestly request that you will be good enough to recom-
mend to the Board the abolition of the new system and the restoration of the old.

14. In conclusion, 1 beg to state that, even under such disadvantages attending the system
of unclassified accounts, the huzur accountants stood the trial with great perseverance and worked
so industriously that one and all the monthly accounts were forwarded fo the Accountant-General
and the Board without giving occasion for any remarks. For this purpose some of the servants
had remained and worked in the office especially during the first five or six days of each month till
11 or 12 in the night. It is, therefore, due to them that I should recommend, for your favorable

eonsideration, the grant of a moderate bonus to them if possible.
(True Copy.)

(Signed)  H.S. THOMAS,
: Collector.
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SuesiTTED for the orders of Government.

9. Government having, in their Order, dated 19th March 1873, No. 341,
called for the opinion of the Boaxd on the advisability of intr'oducing the unclas-
sified system of accounts in this Presidency, it Jros ﬁuall'y dfacxded that.the syster
should be tried as an experiment for one year in the district of ‘Panjore, and it
was then introduced on the 1st October 1874. ; ;

3. With the letter above recorded the Acting Collector of Tanjore submits a
lotter from his Treasury Deputy reporting, after a trial of eight and a-half months,
the result of the experiment. | .

4. The Treasury Deputy - Collestor expresses unqualiﬁe& condemnation of
the new system, and recommends sts immediate discontinuance. He states that
it has led to an enormous 1increase of work both in the huztn' and the talugs,
which the existing establishments are u’tterl-,y-n h.'la ‘to. cope with ; that it 'hag no
advantage over theone it has displaced; and that, if it 18 thought fit to continue it,
t of at least four additional hands in the huzur and one 1n each

the entertainmen _ : .
of the talugs will be absolutely necessary. The Acting Collector endorses the

opinion of the Treasury Deputy Collector.

5. Although the Board do not see how the system could have caused an
‘incfease of work in the talugs, still they are of opinion that it is sufficiently
shown that the new system cannot be efficiently worked without considerably

strengthening the huzur establishment. : ‘
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, No. 2,162.
ProcEEpINGS OF THE BOARD OF Hevesve, dated 3rd ‘Aﬁguit 1875.
Read the following letter from H. S. THOMAS, Esq., Collector of Tanjoie, to.
H. E. STOKES, Esq., Acting Secretary to the Board of Revenue, dated

Agustianpaily, 10th July 1875, No. 2,301 3= .
the Proceedings of the Boar& of* Revenue, ‘dated 12th '
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both the huzur and talugs are strengthened by the addition of extra hands, the

new system cannot be insisted on. I entirely agree with him in, this- opinion, and
request that the Board will be pleased to move Government o order the discon-

3 - - N tinuance of the present, and the restoration of the former, system of classification
ZQ& s g & . O S 3 from the commencement of August next. : s
_ e aoed o ow | 2 SRSt 3. In the concluding paragraph of his report the Treasury Deputy Collector
3 | e - '*5-;3,: ‘ - brings to notice the unduly high pressure put upon the accq_\}ntants in the buzur
during the last few months that the present system has been in force, and recom-
(45 % mends the payment of a bonus to ther. I cannot but support his recommendation i
o - L‘f <3 knowing, as 1 do, that the accountantshad to work for some dqyi'i‘t!eaeh month both b
' = 3 Fag) 1 before and after office-hours, and request that the Board will be pleased to. sanction
the several over-worked accountants. Had

& i the distribution of 8 month’s extra pay to |
: : n they confined themselves to office-hours the whole system must have collapsed ;
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ector, in charge of Treasury, to H. 8. THOMAS, Esq., - h

From P. SESHAGIRI ROW, Deputy Coll
Collector of Tanjore, dated Tanjore, 15th May 1875, No. 535.

‘1
T mavs the honor to report on the swrking of the system of unclassified accounts introduced 14
into this district as a8 axperiment&l measure on the 1sb Ootober last in accordance with 6.0, ;,
dated 24th August 1874, No. 1,069 - » '
there was but one abstract for receipte and ¥

9. Prior to the introduction of this system,

another for charges kept in the huzur, under the total of which the taluq transactions Weré posted -
once a-mouth from the talaq classified accounts under the different heads : under the new system,
however, ten abstracts (nine for the talugs and one for the huzur) for receipts and as many for R
charges are kept, which contain the gross figures for each date. To arrive at these gross figures :
under the various heads, twenty more

bdoks are kept, in which the number of transactions occurring : ‘1
each dayunder the several headsis noted ; &

down and totalled up. Thusit will be geen that forty books
in all muat be maintained Not.ooly are the hooke multiplied 0 this manner. bnt. aorrespondenes - — e ,12
relative to the differences between the transeript o the chittah and the vouchers as well as to the e |
deficiency of information has immensely increased. This retards in no small degree the prompt : H
completion of the day's posting. The revenue of this district from almost every source is very ; 2
large ; the minor ijtems under Land Revenue, Miscellaneous, are numerous, and the heavy task of

b of receipts and dis_bursomenh and of preparing 2 copy thereof for

writing out the daily chitta :
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reason the transcipts are not regularly forwarded, 1 may mention here that it is found extremely
difficult for the present number of the husur accoyntants to classify the various items and post
them in the abstragts for the talugs especially during the kist months. In corroboration of the fact
of the Baily chittalis from the talugs being too Deavy, copies of those received from Taujore,
Combaconum, Mayaveram, Nannilum, and Puttu-

¢ In & bandle throngh N Tahsildar. s {
8 through Negapatam Tahsildar ootiah for & Bow Hiles 426 herewith® forW&l‘ded-

3. The taluq officials have still to keep up an abstract for great many items, if not all, as

they used to do formerly t# enable them to prepare the several accounts required of them o
administrative and other RATposes.

: 4. 1t is not unfrequently the case that the village remittance lists fail to exhibit the co.lle.C-
tions accurately and explicitly under the various items of demand. The talug officials serutinize

the coll_ectipn_s carefully with reference to the demand of each village at the end of the month and
transmit alteration sheets to the huzur, aceording to which the classification once made upon the

daily chittahs has to be corrected.

9. Another difficulty is experienced in working the system. Remittance lists in duplicate
are sent to the taluq by the village officials, and, after the receipt of the remittance into the treasury,
one is returned to the village officials and the other forwarded to this office with eopy of the
daily chittahs, aud there iv no voucher left in the taluq for reference. In like manner the lﬂ'ﬂ';‘l
meu.xoranda received from the Courts and other Departments including Municipalities with their
remittances, as well as indents from licensed stamp vendors and requisitions forservice and postago
labels, have to be forwaded to this office, and in their absence it must be difficult for the talug
establishment to prepare the necessary returns for these items from the entries in the chittahs alone.
_ 5. The strength of the account establishment both in the huzur and in the talugs, a8 allowed
in the Hon. Mr. Pelly’s scale, was already found insufficient and unable to copé with the rapidly-
increasing work in every branch. The changes which have since been made, vix., the separation
of thg General and Provincial Services and Local and Special Funds, the classification in the
Collector’s Office of charges under the miscellaneous cash remittance system, the introduetion of

money orders, {hie establishment 0"%‘8‘“!“@11 offices, together with several circumstances of winor

: tended swell th tent.
St SR et the work to an enormous exten

el s oo Yeoptiomal district $hisfe are two District aud Session Courls, two Sub- oy
il .mu.}l Cause Court, thirteen District Munsifs’ Courts and fiftgen Registration Offices. transac-
tions ednnected with them are by no means small.

5 8. Itis an unfortunate cireuwstance, therefore, that this exceedingly heavy-worked ?ﬁtﬁ;t_
0

uld have been selected for trying the experiment in question without any additional sid.

9. Ever since the introduction of the system of unclassified accounts in October last, the
pressure of work has become 8o great that the accountan a rule work also out of office-hours
and during bolidays ; and, should one accountant entrusted with a particalar work absent himself
even for a day from illness or other cause, his work is at a standstill. Cases of sickness have been

frequent, and I apprehend that, if the present 2 ! auy Jangth of
time, the health of the workin P pressure is allowed to continue for any

g hands and the : ust be seriously
i ie effisiency of the department m

10. Under the lyotém of classified

talug accounts. regulary “and transmitting the huzar accounts punctually to the Acoruntant-

General. -The system was well studied snd understSad, and tho possible number of mistakes was
not larger than now as wi be perceived fr he . n General's result statements. The
talug nfficiala wara ¢ ' olass ' ¥ (PSS ﬂjucﬂﬂ in the

accounts no difficulty was experienced in rendering the
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huzur under miscellaneous, cash remittances, and the items of receipts, se well as those of 3
fe‘w -ordmar‘y charges, were classified by thor ;& ﬁﬁouuy. If any mistakes had erept in,
they had time and means to rectify them during the preparation of the account-current in

connection with several other gubsidiary statements, which facilities the compiler in the huzur

under the upclassified system does not possess,
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