M.R.0. 1—20,002—12-8-65.

(1) Number of Pages /18 -
(2) Date of repair 20-2. -67.
(3) Initials of the ‘Bef‘erencer {8 -

MADRAS RECORD OFFICE

GOVERNMENT OF MADRAS
Rosaeorms - ‘ DEPARTMENT

IISRUISR S LSt

G.0. No. /3 kD + Press

~ B.P. No. . | - Mis.

Dated )7~ 10 - (82 196 -

A

Not to be folded or roughly hindled

vé



It

P

e e e ety e S

- PV
e -

-

.

i

)

-

T ,“, ..-’.;_;_ (‘,':;'f_v_'_ .{_‘ . ) . !( ‘D
REES B U N R . .
. o, S o : -

P; ocga[[uzgs qf a_%e Madras Government, Rﬂvmue Departme)zz‘ o
1Tk October 1874 © 0

" .~No.. " "740.. Read the foll‘owmg Memorandum on the SlleCCt of Control and Audlt of

l’orest Accounts by the Officiating Inspector of Forests to the Gov ernment

“of Madras, datcd llth beptomber 1874 :—

t THh subJe,ct has come undcr consideration on account of a Resolutwn of' the Gm . ;

ernment of -India (recoxded m Madras G o., Revenue Depa1tment No. 610, dated 19th
M,_gy Iaqt), dmeetm"' that ‘‘the fmeqt nonmmt& of ’\Il«lmq Jor_the 'laf,t qumtcr for-

which they have been furnished by the Conselwtors, be re-audited by the’ A(*countants' -

General, and the result of such re-audit repmted for the 1uf01mat10n of. the. Govern-
ment of. I nd1.1 ? In this- P resxdcncy the Board of Revenue has been’ placed in

" the posmon of the Comorvator “in these. respocts,” t.e., the control of the money-
expemhtum of the depaJ tment (vm’e G. 0., No. 1,290, dated 6th September 1872
paragraph 3) ; and all that, would appear neccssary to comply with the Government o f
India Resolutlon is that it, n zts posman of UO)zservaz‘m should submit to the Account-

* ant-Greneral the forest aceounts for the last quarter for re- -audit, ete. ; I cannot, therefore,
see why the question of any tx'msfcr of control and audit, st111 lebs of office establmh-
ments, should have 1esu1ted from the order under cons1dex ation. T have, for some time,
been giving. the subjoct of the control of forest expcndlture careful consideration, and -
acting on the advice- of the Aecting Secretary to Gov ernment mn the Revenue Depart-
ment purpose shortly ‘to submit’ proposals for securing a more cffectual check and

regulation of departmental expendlture which I consider is much needed ;-und T am, .
thercfore, anxxous that no step should be taken by Governmcnt, }_bmdf"ln" them (sb to
ook} #n nno martionlan_line with. rernrd tadha eontrol of forest. u\m:djiw tha

tuture, until 1 Lave had an opportumty uf confen.n « vnth the

my views through them.. 7+ L

2. The Resolution, of the Gow emmcnt of Indxa Wxth rerr.u-(pto thc Draft T01est
Manualnow before the Board and myself (z’zde G. 0., No. 1 035, dated 18 Avigunt

| 1874) expresses exavtly what T shomd :hke to sccure Wlth Tregard to forest cXPcndlture .
in this Presidency, Viz.; that 4 the Oonservatox (qupcccor) should have full control over
the outlay for. conservamy and WQrkmo, but the formal audit be cntrusted to an
mdependcut authorlty rehevmg Conse,rvators of the control of establishment “charges -

- and the adjustment of accounts.”. At pwsent ‘salar y and contingent bills go direct from

?.- the Collector s Account Offices to ‘the’ Accountant—General where they are checked : and
audited ; but bills for working charfves go to the Board, w ho check the items qui
.- Conservator. I have no doubt that their audit though slow is most efficient ag oy
" the details of account, requisite sanchons,voucherq ote.; but it is impossible that they can -
- check or control the outlay on working charges, such as ft‘lhno' carting, plauting, etc,;

. ¢fe, which must regnire professional knowledge and an intimate aequaintance with the.
“details of working, etc., as carried out in each forest, Collectors as Conserx ators of .

" their districts are also supposod to check forest expendztme but T do not see how 1hpy
can be supposcd to know much about it, and ccrtamly have no means of comparing the

L oXPOndlturC as plac ed before them by their Forest Assizi., et yrith “}ut it should be and :
may be in the adjoining . district. As an instance of W mt 15 mvan I may state that
since assuming charge of the Inspector’s Oﬁwc, I have. ,Lsu\ttw élcd though under exist-

. jng arrangements I suppose it was not strictly my duty to do so, \*‘[m plfmtmn Casuarinas,
in North Arcot cost Rs. 40 and in South Arcot Rs. 200 per acre:, Thcm i3 evmef*tly
something Wrong, and probably some mwtake in 'woount but I do uuL sce how 1t w umd

: .'ﬂ

Doard. d.lld. 50 unuttmv :’ )
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ever lune been eruOht to lwht if Thad’ limited mysolf strietl y to’ nmpoctxon and
- Teporting ou results as Colonel Beddome was ordered to do.. Again in Madura thero is
8 dead-lock as regards forst operations, the Deputy Conscrvator having, during the past
eightecn months, steadily exceeded his budget-estimates, and spent the whole budget
wllotments and @ good deal more nnder one head ¢ Yelling and Carting of Timber,”
feaving nuthmn available for rescrves , planting, cte. This (:) uld not h,wakb con douo had
the accounts bccn svrutmuscd even oc(asmnul]y Ly a professional eye, and still Jess if,
instead of the Systum of « I\'rmunﬂnt Advance” jn favor with the Board, the forest
"johuer Biad boen working on quarterly allotmonts granted on’ estimates previously sub-
-mitted of his probable expenditure under cach head of working. These ure ll matters
cof ‘dutail which I merely '
: a‘ (',“'u“t‘ requires Tevision to render tho coutrol and audit really efficient.

lhu A(,countant Gcneml proposeb* that the whole control and ujﬁoo ostal:lhh'
e 0., 22 Jul_y 1‘%" " No. 917 ment for accounts should be transferred to
left with them as  the office having the
1 epartment.” I ~ control of tho administration of tth?
' General of T (;onsxder that the control should rest with the Inspector or Conservator -
= forest offic §ts (aided by an Assistant who should cventually be one of the jupior
- Hotest otlieers, and have charge of the Inspector’s Office gencrally) cither as o distinet

. OPI(}P N * v
4 OT us Tepros uling the Revenue Board: whilst the final audit wonld probably ba
L uuw.m > A i et

1- Bna.rd 8 Proes lst Aug l&"4, No. 2 '338

- 4 -(t.iln.\‘.?:ut} to 4y frained cBee~ \.n’uw ARl e d
o would | el $0tals under egqoh 1<ad, and see that the aceounts were properly kept a0

- adjusted, I would PPhpenuul]y suggest that meanwhile the orders of the Government

~of Indiy be complied with, . e., that the forest accounts for the past quarter be sub-
 mitted to the Accountant-General for re-aundit by the Doard of Revenue in their posi-
.- tion as " Conservator, and that the Accowntant- General, the Secretary or u Member of

- the Dourd, und mywelf be dirceted to confer on the subject and submit joint proposals
- for the futuré wanagement of the forest accounts in this Presidency. I do not sce
' “anything in the Resolution of the Government of India which renders any other action

- orexpression of opinivn necessary. - It is the Accountant-General ulonc who has opened
L tho subject .

. . (Signed) . C. WALKER, Cuptam, ,
i " " : 7 . ‘ : Oﬁﬂ'lah”ﬂ _I,w};gcfor Of FOI'(,’S(S.
No 2“; , ORDLR THERE ov 17th October 1874, I\'o. 1,340.
I 7 Forest, No, 10, | - Pyrte memorandam from the Inspet~
' ~’ ' l tor of Forests, which was submitted before

- G. 0., dated 26th &cptember 1874, No.

1 415 was. paszsed will be forw arded to the Board of Rcvcnue for oonsxdcmhon in
consultation wnh\he ]mp 3 :

2. There dld not ;
ment of India on the q{estich ‘which had been put by them, relating as it dld to tho
final audit which shoulin any case remain with the DBoard of Revenue. :

3. The Inspe/r's memorandum  relates p1actmally to the supervision of

“"un

-~

Ftdtu i order to show thut the wholo systemn of fvl‘ebt |

him. The Bourd considert it should be .

it

)[M AT suflicient reason for postponm" 1~cp1y to the (;overu-;

expunuture in the dmmcts Lefore it comes up for audit, und i mo.t‘rer of dcpartmcntal '
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“and fised charges would go direct to the Audit Office, while all accounts, which involve o
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D aceedm g8 of the Mudras Goz ernment, Revenue Drpm z‘me?zz‘
‘ - 1th OCz‘ober 1874

admxmstratmn and detaxl the In@pector should have a reco«msed po:mon under the SERIT
Board, under which all aceount of expendlture incurred of a character which may be o
‘termed working expenses and all proposals fo incur expendzture under this head .
should pass through lus hands, between the Colle tors or sperqal eﬁicers and the . o
Doard. _ LR TR S :
_ 4. Ttis necess'xry to gwe the IBSp&t‘fﬂr as- htﬁ!» to-do Tu-tas re"ipéct as s con-
sistent with his proper supervision of actual working, and it will bb easy to clasqxfy v
the kind of business which would pass through hishands in such a way that all routine

ﬂuctuatmf’ rates and the like, pass through the Impoctor’s hand for chqu and remark
(TrueExtract) e

(Signed) 0. G’ MASTER |

~deting Secretary fa Government

RIS

To the Poard of Eevenne.
,, the Iuspector of Forests.

T g b

Exd. P R Bantlemsn.'
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