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I’roceedmfr: of the Madras Government, Revenue Depmtment
8th May 1874,

Read the following papers :—

No. 110. - From R. W. LOD\VICK,;.Esq.,'Accountant~General, Madx;as, to
C. G. MASTER, Esq, Actic ‘Secretary to. Government, Revenuo
Department, dated Fort St. Geo. g, Gth April 1874, No. 4.

I mave the honour to forward the ﬂcwimp'm) ring Proceedings of the Revenue
- Board, No. 673, dated 25th March 1¢ 4, 74+ the consideration and orders of 1lis
Excellency in Council, 3 : )

2. It scems to me that the Board  ?out of order in calling on me for my
remarks on a question of tho kind referred to, which is one with which no depart-
ment but my own ought to deal.

3. I submit that, inasmuch as I am the officer to whom tho orders respecting
accounts are sent from Calcutta, and who sends out the various forms of accounts
to Collectors for use by them, all references respecting them should be made to me
direct, and should be dcculed by me in the first instance.

No. 111. Proccedings of the Board of Revenue, dated 25th March 1874,
No. 675.

Read the following letter from W. S. FOSTER, Esq., Acting Collector of the

Godavery District, to J. GROSE, Esq., Secrctary to the Board of |

Revenue, dated Cocanada 27th fcbruary 1874, No. 47.

T nave the honour to request the attention of tho Board of Re\cnue to a
matter about which 1 have been, for some tine, anxious to ask for a hearing.

2. Ihave of late been giving much covsideration to the question of accounts
as now kept in offices situated like mine, and have come to the conclusion that a
great deal of valuable time is daily wasted on little petty matters of no real
moment, which could be casily ‘saved without impairing the ne(,(‘qmry accuraey

or comph,teness of our system of accounts.
3. I do not wish to trespass on the Brard’s time too much, and, therefox‘f’, I

", shall, in this letter, mention only two points where I think improvement may ba

:

¢ effected, and shall reserve others for future re ference.

‘ { 4. Tirst, then, much of tho time of the Doputy Collector in charge of the

: i Treasury Department is taken up with swrning his name uselessly. There are

‘ many instances of this. In the case of all bills prepared in the Account Depart-
L' ment on account of the salarics of the Lan{- -revenue, Customs, Salt, and Printing

. establishments, the Deputy-Collector has to sign each bill four times in full,
' To show this, I enclose threo forms prepared for signature and marked respevtu ely
i A, B, C. Form Cis a bill drawn by the President of the Local Funds Board, and

S i s o

‘xt

to carry with it an order to the Deputy- (ml!octnr to pay the amount. But in the

paid, and sign that order, which scems u‘t"rly useless.” If the separate pa)meut
or is asswned in one case, why not in tlle other? '

5. Neat as to the swnaturo for ¢ Lu :‘;ents Received.”
instances, pure waste of time (not to sa imore, for in most it is distinctly'_an
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will be observed that here the President’s signature, as drawer of tho bii , appears

! Bill A, the Deputy-Collector, in addition tu drawing the bill, bas to order it to be‘. S

This is, in almost all

RV QENORTR IS

LA v
. v

o

T PR
I AP Tl M s

PR
cEerda Tl

RS




T ““1‘%‘ - L oy s - P P M el T T Y "v ( ." ““/“t;“~m;-.w‘-'r»-'””" ’ I o 'A
- e S e T 3 eI e T e L
.. " :‘,, ‘ AR 2N Sone " - S TN — o ‘.‘ K
; - oW s -~
1"]: \-‘T‘ ¥ ! . Ty [ .' . ‘%' : ' sﬁ"f‘““ S ol
} - RS L2 . A e, e, I
. £y : ‘:}‘f o { . I W
" - . ) .) ~,| - S - : __.\ . i i ;
. Proceedings of the Madras Government, Revenue Department, b g ,Procee(ltngs of the Madras Govern ment, Revenue Department, o
. &th May 1874, oo _‘\ Sth Alay 1874, ES
1 | B
. u::tfutlx[)t. f]n th? castc; of 130 Lill C, the President never sces the bill or the money 7 ( '=’ rem.arks upon a ;Emint which relutes to the simplification of work brought to their )
. < o . G : . - . . A
‘ | a,,ax: Z,.dO:r Sawtno 1eﬂ(;x er. It passg{, to the Deputy-Collector, who has a pay- : /l notice by z‘m oiiicer under their orders. On the coutrary, as the Collector and o ?
g’e: e riatw.n 011"(1 e ‘té;aasury vsi nce the amoun.t 13 to be paid, and from .0 Eej)ut)"F01A1cct0r are subordirato to them, it seems quite eppropriate that the b
lm ‘ ;h yf ‘1s paid. - 1‘}:, 11191-,,_:: :;}lguld. the President Le compelled to go 5 it Beard shiould be the ch.anncl of communication with the Accountant-General on §
through the ur}(,e of writing Conten, § Received”? If any one should sign that e &\ matters other than routine. . - 3 {
N . H % 8 . . ' I ) bl
'c;mila_rat'xl?n, 1t should be thfi payce on gh‘e payment order after it has reached the ¥ /“ g (True Extrset.) !
- talug drcasury,.not on the original;order by the President & ’ RN - : {
v 7 sident to the Deputy- SRR ¥ L : A Ry
Collector. | ! | , Seputy ot 't (Signéd)  C. G. MASTER, S ]
‘ Sy ) ' . Cee ~ : 4, ‘ T
- 6. In all the bills (A. B’ and (f) the Eignah”.e of the Deputy-Collector ;’ ] ; ‘ ‘iCt”?g Secretary fo GOé'er)wsz. - '4,
S * {No. I11.) that the amount was paid on such and such a d: R o ' . , ' S
{ o - and similarly in all ¢} : ! °Y &ppears to be necessary, e . . : : ! o
i arly 1ree, signature No. L (that of the drawer of the bill) appears i . i |
: ) to b‘f necessary, But in bill C, signature No. IL. of * Contents Received” by the y g » _ S
- President is wrong and uscless. In Lill B, signature IL, the‘payment order by -1 : | ': . | =l
o the Deputy-Collector, is‘usgless; (1t is dispensed with in bill C). And in Lill A 4 g ; S

. signatures 1L and IV. are useless. = 1t scers simply ridiculous for the same officer I3 ':

: first to draw a bill (No. 1) and sign the order: then to sien in thor o] I ;

3 ordering it to be paid (No. IL), which order is’im lied iy t? d L A ; el
o sign in a third place certifying to 1] e hovd I 1 the drawing ; then to b i L ' o

N 3 No. 1iI ] ying '@ amount having been paid on such and such KR { ¥ BB L
ST a day (No. IIL.), and, lastly, to attest in a fourth place that it really has been paid ] . {
s ‘ " on that day, becauso he has himself received the money (No. 1V) ‘ 2l D e )
L4 LTI . .. * . e \ o
7. This may scem a httle matter, but it is not so little in reality.. Consider- . g l3 ‘.
o able time is token up by clerks Laving to Le constantly Preparing these papers for VA 3 I
y S gxgn;ture n altl sogts 1(‘)f pIac‘cs; and, if the system was simp}iﬁed, the work would ; ¥ :

- . 50 oI i ‘o d Lo i avw : . ' 1] "'1 -

"f o | :'(:)trl—:zd grea ax. .t e omce would be relieved, it being at present much over- T ol 1

P . ‘ e : : , ' ' I | A

Co 8. 'The second thing to which T would antion | : Nk : S e E
thrown on the Collector’ gvt bl"-}: ) it I:V ‘.llld draw attention is the extra work B § To the Accountant-Geeral,

C o e S0 s cstablis .fmeu ytxe pros.ont system of the Accountant. E | B +» the Board of Revenue. {8 ES
SR m‘nem. in the matter of rctreflcamem.s, and calling for ¢xplanations on billg % | f : v e
L ) objected to. 1le scnds us a printed form of objection, but, 28 it is not seut in I iy uy
- , R dl{phcatt‘f, the whole, with the rveply,‘ hs to bo copied in the Collector’s offices, and e | ? . ' i‘i : :
Lo , this entails considerable extra work. - I would urge that these should. in fu‘ur’e Lo e | ; . 2

R sent in duplicate, one to be filed, and :ke other for return. ’ o R X
LEo - 9. ltrust that the Board will sce the uceessity for some such reforms as I oo y
: ~ have sugzes Al sav IPIY . FE s

have sudgcoth. They will save grea: trouble and time, I ghalj Lring forward EER RS 1
other matters in subscquent letters, . 8 SR iy
- v Evcrosores Nos. 1 to 3.—~Forms. : ‘ :: L ‘
Fouwarpep natant. . | o -
| L.‘ to the.ACCO;-ntwnt Geﬂeral for hlS remarks_ ‘3 f e P ot
- 'No. 112, . ORDER THEmrae Qo o SN 3
S - . Onper THERTON, uf%.l.BIGy 1874, No. 572, N R ;r o §
. i . . i a . L w
I { - Miscellancous, - ] | THE Government do not consider : : i s
e _ : i that the Board are out cf order in ; 47 3
. N 1: . IR .
'+ asiang the Accouuntant-General for his ; F ¢ %
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,Proccedt:zgs of the Madras Government, Revenue Department, P { {’rocecdmgs of the Madras GOW”’?"}"‘?”" Revenue Department,
~ ' &h Alay 1874. : ' 4 3 ' 8th May 1874.
“ . . . . . - . \'{ )/} . } ) . ] » s : . )
u”t.mthf)t' {]n ﬁ,? casr; of tho Lill C, the T resulegt never sces the bill or the money Jo ;, ren{arks upon a If"mt which reliites to the simplification of work brought to their
agautm a ;Crr (;‘aWI.ng tleﬂorder' It passg&g to the Deputy-Collector, who has a pay- IR ~ notice by z‘m officer under tl'mn' orders. Qn the contrary, as the Collector and
:;:er: tfexawr ?:Z, On.-d 16 ‘té;easury vsl %100 the amoun't 13 to be 'p.aid, and from ) )‘ / 5 Deputy-Colicetor are subordinato to them, .xt seems quite appropriate that the -
a sury s paid. Why, ﬂlen,_;? ?1c»u1d. the President be compelled to go B E R Beard shiould be the channel of communication with the Accountant-General on
through the furce of wiiting « Couten, § Received”? If any one should sicn that i K\ matters other than routine. ) : .
Jaratiomn. i - \ At CEVo , . e . RN : , <
:i?(il:;at'}?;xc,a;tu :houldtbt, _thi;c} payce .oughe dp.x) ment order after it has reached the * . , / é ‘ (True Estrzct.)
@ Yynot on the onginaliorder by the DPresident to the Deputy- -
Collector. 1 puty 6 | | (Signéd)  C. G. MASTER, ;
G. In ell the bills (A, B, aud () the signature of the Deputy-Collector 1 _:’; + o ‘ - deting Scc;etary to Government,
(No. I11.) that the amount was paid on such and such a day appears to be necessary ' e 3 v -
and similarly in all three, signature No. L. (that of the drawer of the bill) appegr; 11 o ' o
to be necessary. But in bill C, signaturo No. II. of * Contents Received” by the - : !
. President is wrong and uscless. In Lill B, signature IL, the pPayment order by A | 3 , ‘ ; :
the Depaty-Collector, is uscless; (it is dispensed with in bill ). And inbil A 4 S : o ;
. . /° . R . - | .
signatures 1I. and 1V, are useless. 1t scens simply ridiculous for the same ofticer - ' . A ‘ . o
fiest to draw a bill (No. 1.) and sign - the orderl; then to sign in another pl | bR ' : o ' c : L
ordering it to be paid (No. IL), which order is imulied fn o prace A | g \ o fe -‘!
g P - IL), which order is implied in the drawing ; then t i ‘ ; : . 1oy .
ign in a third place certifyine . ) g5 o o Pt :
sign 1n a third place certi ying tp the amount havmg been paid on such and such A f i - ¥ ;
a day (No. IIL.), and, lastly, to attest in a fourth place that it réally Las been paid ot ) i 3
. . B ! ;
on that day, because he has himself roceived the money (No. 1V) el | e
7. . This may scem a little matter, hut it is not so little in reality. Consider-" : j IR \1_ E
able time is taken up by clerks having to be constantly preparing these papers for ’ ¥ } 3 % i
signature in all serts of places; and, if the gystem was simpliﬁed-, the work would | 3 %
not be so great and the office would be relieved, it being at present much over- : 4 | .
worked. o ‘ . SN g p
8. The sccond thi ‘hic antion | : b : ]
i - C(Itlhl ttht"g-to} ‘v'vwhu,h I would draw attention iy the extra work PR To the Accountarnt-General, o
;_ _ rrown en the Colleetor’s osta ;hah_me:}t_b_yj the present system of the Accountant- IR S ++» the Board of Revenue. . ,ﬂ
b » General in the matter of retrenchments, and calling for explanations on bills 1. ’ t ' S N ]
objected to. o sends us a printed form of objection, but, as it is pot sent in } I - :
duplicate, the whole, with the reply, hius to bo copied in the Collector’s offices and Pl g ‘ . i,i 3
this entails considerablo estra work. - I would urge that these should, in futur’e be NN T I ]
o sent in duplicate, one to be filed, and :he other for rotarn, ’ ’ RN b %
. S . H R 3 E s
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~other matters in subsequent letters, ° ' RS gy i
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