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T mave the honour to reply to the Proceedin el e |
[ il ceedings of Government, d |
Nw;embe, i r last, No. },62‘2, communicated to me with your docket of t;e’%attl:f(:d:t'hﬁ
:al*hn%'honén iy lreé;ort Onogile’_' system which allows of water-marked 'Papei se!::; :
com ‘the General Stamp . ) th gl A
‘ T tlm Stﬂfmgll‘g_< ?“’Pm‘tme#ﬁ being - abstracted

there without detection. = - i i
9. T will first desaribo briefly the systom obeerved in issuing and stamping
The cases of this material received from Enghmd are stowed 3

water-marked paper.

in the store-room }Vbich‘ig'under the lock and key of the Superintendent The

quantity specified in each Invoice is, after examination of the seals on th;, cases,
y ?

brought on the Stationery Stock Account, subjéct to deduction or addition after- -
wards as each case 18 opene : n after-
fule; two, thres, & DIOK Gl Bre opened according t0 the estimated requirements
of the ensuing week, and the packets in reach are taken out and counted in :hs v
resence of the mup erintgndent., and by.bi'm‘”made over to the charge of the Sin ‘!e: !
Stamp Store-keeper: The paper is' counted next day, sheet by sheet b fﬁe
counters under the 1 ‘ y Y AHE

coun _ mmediate ef‘.e'of the Store-keeper, and made up iww"“bﬁndl‘eg.
qontaining a Team eac :
him and the out turn of ‘_each ‘in his Tally-book, initialling the ‘ontribamrYPRIEELI
signed by each counter are also attached to the bundles counted by him. i i

de aver by the Store-keeper to the

Monday following, the counted reams are ma
‘Superintendent who locks them up in the strong room. Any excess or deficiency
apers 18 reported to the Superintendent at the same time
# i

found in counting the P
and credited or written off in the Stock-book then and there, the excess sheet or’
10 Superintendent and locked up. Any paper

sheets being also delivered to th
the bundles by bad packing or otherwise are set aside and kept

dent in his custody and dostroyed by him periodically.
11. The paper is now ready for issue to the Stamping Department. The
amped in satisfaction of district Indents is given out

quantity required to be st
daily by the Superintendent to the Single Stamp Store keeper. Ie sends it, in a
locked tumbrel in charge of a Sepoy guard, to the Stamping Olice. One l;ey ot

the tumbrel is with my Assistant and the otherin the Stampitig DEpstment. An
gg@,.by the querintendant accompanies the paper.’ It ahoﬁv;é the number |

ot 50 t and the,p‘um‘bexuand value of the stamps to be impressed. o
CqIf. Tt is next the business of the officer in charge of the Stamping Depart-
efully counted and stamped, reporting to me at once any

ment to see the paper 0a
excess or deficiency found in counting each ream, and returning, at the same time
ime,

the sgrplus paper in the one case and obtaining from this office the deficient sheet
or sheets in the other. In either case, the tally attached to the bundle in which
be sent to this office, that due notice might

ter in fault. The paper is then impressed with the value-
o in bundles made up according to the' values. The «. -

by the Superinten

pe taken of the coun
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in force. . The Assistant, Mr. ]ﬁfsen Sing, who is ab present in charge of the Depart-
ment, sits in a portion of the extensiye premises occupied by the Accountant-General’s
Establishment, which is entirely apart from and cut off from that in which the
stamping takes place. Even the Manager of the Currency Department, who was
1wi cial allowance of 50 Rupees for attending to the work of the Sfﬁmp{hg'

a spe o

) w
on in the Press-room ;
with the stamps are practically un
Rupees. The Water‘marked paper sent daily from this o
and kept under the lock and key of this man in an almirah provided with a com-
non country lock. The counters are left to themselyes while counting the paper :
for, beyond the Stamp Office counter, on 8 or 10 Rupees, no responsible servant s
After the counting, the paper. is passed on to two workmen who are
d outside the office-room, with none to watch them, in damping
ting it ready for the press. There is further a corps of nineteen
n ®mployed in thie Stamping-room who handle the paper and
take 3t backwards and forwards while it is counted, stamped, and put out to dry.
These volunteers get no pay of any kind, except when any of them is acting
casually for 2 man on leave or on the gick list. In making these remarks, it is
far from my intention to impute blame to anyhody. The Accountant-General’s
roper duties to attend to, and cannot be expected to

Assistant has his own P

divert much of his time from them. Then, the Currency Manager has, I am
pt i L e A work properly, and.the SIToDEeIEY rider
which he gets an additional remuneration for 'fjerforAming, T'd“ﬁ@vi@m "
connection whatever with Currency Notes, and which any one not sitting in the
room where the stamping takes place cannot satisfactorily perform was, 1 consider,

a mistake. And, thirdly, the premises not boing specially designed for the
Jurpose, the allocation Of the Stamping Department with respect to the other
f the establishment is such that it is impossible for anybody, with other
tend its operations with any degree of gatis-

parte 0 :
important duties to perform, to superin
d efficiency: But this is a consequence of the change carried out in

faction an _ '
1871 on the abolition of the Mint.
5. Thus, I can only attribute the discovery of the nine exCess rolls of water-
Department to the defective supervision exercised

ked paper in the Stamping
e which I have endeavoured to explain. 1 am -

over it arising from the causes ) .
y defect in the system itself which is 1n. force, and which has
eventing occasional

unable to perceive an
worked well since 1862. 1 cannot suggest any means of pr .
slips and e¥ro in the counting of large quantities of paper, except the exercise
, sting check of double counting first here and
"> then in the Stamping Der

supervision of the exi
ndent of Stamps, to .

Board of Reveuués dated 18th June 1867, 1867, a series of experiments were insti-
dated 24th July 1867, tuted in view to ascertaining whether &
’ system of weighing packets of paper
would be likely to act as a check on
wrong counting, but the result arrived
at was that proper care in counting was

the only safeguard available.

der the immediate ‘nupervision of a Clerk on 40

present.

the paper and get
volunteer workme

" No. 3,7557 “lated 10th August 1867, No.1,857.

4 S. e.r,intendent of Stamps, to Board of Re-
Fr:ﬁxu;‘.pdated 12th September 1867, No. 4,579,

Bd.'s Pros., dated 30th September 1867,

No. 6,248,
¥ Ge.’o., ‘ated 11th October 1867, No. 2,398.
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. 7. 1have only, in glclu'sion, to remind the Board that the receipt from
England hereafter of the Stamips required for use ‘under the General Stamp Act =
~ will supersede all lo_cal_sm@%ingg This change will, in all prbbability, fake place, ko
pefore the close of the prese t year; b\’ihwhﬂe’ the present artangements for sta.mp'-" %
only for a shor cours to me to

6. Much st .
water-marked "aft“sslhu rihmatmigoryed v ke g
paper has been reported or retur y the Stamping

on :

to this office. On
b refl 5 R :
__sheet of excess papo\e- e::w :: wy books, T find that the last date 07 sontinue, ven though that may De only for a short
appears in my Stock Accom.: ."“od wus ?lw 20th September 187 Q:_ 3 suggest, ¥ b xefer nice 0 the W‘Wﬂm*gqc@g; uiry, whether }g@@@tg,}
: since. But in connection with this POS desirable to soparate the mechanics who have the making of the dies from the
oWl ~ Stamping pepartm&?if‘, and place them under the ‘control of a _d;ﬁ'iej)‘gtu offiger,” | 5l
‘ tendent, of the Gun Carriage Ménufactory or of the fublic Works

At ol it cocumaance. which i probably nok Keo%
marked PBP:;‘“::: : l‘°“°‘? during the late trial, Formerly, tht earn$ ¢
-and accordingly wh:)m England used apparently to be wade up bY ¥ Zi
grable” excess or dezcci(;::;’ml t‘l:‘ a:;-‘n? oo, the packots geuerally .hoﬂh ﬂ?:?

Y, ¢ differences being caused, 1 M , ,l% S e

» s&y;’xﬁe Superin

“Workshops. he workmen who make the value-dies also make the dies for my

 counter-stampss. and, therefore, the means of affixing both the stamps on any
available water-marked paper, without entering into any collusion with people in
) t.the Stamping Office, and destroys what has been relied:

sheets not being of even t | /
¢y in r exture. DBut la : , pave bee? y this office, DOW exists @
2 of"t;:ur?d in the office of the Diroctor-(}e::::s‘;i‘ :): :l:::gti: l;‘!:;;:nf On som® onl 88 an i,mP"rj"ant check. The separation of thio mechanics would put it ou® v
' : ams [ find the word * counted” written in . ncil. and on all is to be l'” 2 the power of the _‘su,bo!_‘dinate officials in the Stamping Departnrfent to resort to any
% the initials noted in u,': t::r:r;!in clearly of 809 2L such malp,mcti'ces{ afxd‘Pr.ObabTY conduco to_the better oustocy of the. (ovorns
2 A for L 'ﬂ!' -3 i ment stores with which they have fo deal than bas !."PPa't:rently heretofore been
At j gai.) result is that of late no excess®r deficiency Ol.:’;«‘ ";‘ @‘9 i e o ( | ‘
WAt :;:: ’:"lut'“fc is found. The f(m'!“wing ix ‘:;h:h:.“' :‘ )" SUmﬂTfri‘:ﬁD:for.the information of ‘Govermnen.t R ' i g
> : wimmber of reams counted 1o €4° e the - 9. As faras check by double gounting goes, it 2 pears to the Boatd that the
siz youis, the excess. shesta's und i them it 4 ' 8 : aﬂ@game'nt cannot be jmproved ; b‘lb the superyision of the operation in the
course of the counting in the Stamp Office, and d in : Shampiné ﬁnpér’r.mént-of the“AOGQ“T‘ltﬁffﬁft‘:GS@mrﬁ Oﬁ“s"g*ﬂ—:»)’m?g}’“ ‘and to
3 rcturned by the Stamping Department gs foun® = ol call for ir;lpr'b;émenfl- Collusion might nowW gasily take place oy e pfepier
ST *.a:—-—més-m—a——-t,}: bundles sent to them :— oy s g 4  officers to whom the work is there loft and the counter sent frow tho Super: itend- |
» z,ﬂ,, . R‘ni:; -y Tl' | w.?;’ Ci“m :_.:_.‘;L e “ i' A ‘;v . - ont's Office, and fhe 'Valu'e'of' .'the‘lat_tpr’lx; piesepce to eqsure thgt papers found in g |
—  lof Reams| 1 In the ' X . | - e ¥ T K _ “excess shal,lbe'b’“gh.t L snofegh I P " aph 6 show th ing '
i « | counted, s?:; \Stamping. 10 | In the | In the | Toual. g:i:‘. [N A | R s The figures given Y the Superintendent i ot 4 R oS
Offico, | Depart- | | Stamp gsf;w ping! ""%, 3 T 1o greater care 1t making up the pagkats. i Englaf_nd, o IEhdie sl = ¢
o et e ment. | ! Office. | m‘::':‘ . i Ne- o3 3 -G8 . orfraud here, and the fact that no papers have been ‘retur.qad .fron.). the Stamping |
B2 ST N A e R RS b Department t0 the Superintondent of recent YbAr® Ix feorinod O st R |
g S Wi, ~~“'_0 ! e WA B LI S 4 ' RS e 1/ Board*fally approve the suggestion made in Pafﬂgmp,h7 for having |
}308 2,306 5 101' '(',,l. q. s,!‘ & Q. -,: k. :: -:! . 23 Q"‘_“"—'T: <o ] . the w;rkmag‘who are to make the value-dies and th‘?se.who make'the'f?ountef'swﬁ_l" '
1909..1 BT12{1 .5 1610 0195 '6 '3l6 BRI e TR oo 45 BB ies placed e different contro’ Al ity that one set shoald work %
CEECIEEIRLIBKISHRRISRITE R | I B S e
el 35N 3 410 S sl g uje o wie o ofe & 40T G e e o B 1578, o 80
I L Y N ;Io 0 80 ?) :)33 o 0 06 & BT I . o upszox, 10th March' 1874, No, 364 - |
t will be seen that, whil RSN e t ,.,L./ 5 ; e e T ' g Goverpment will be glad fo i
R e 54 o o, i 1 hars st prp—pe t{'“-:u:::“ = e ﬂfmmrfm'%ﬁ"’" 1 receive the observations of the Aceouat i
R i scarcely appreciable, bei - ‘"1‘} 0345 in 18T % T poan T i R R ant-Geperal on this Fubleet | |
e ot e ot ke o pvor oo 0 SO TeoBiims
in e s of the packets in England ore in et RN G0 MARTER,
before despatch to this. oW HEJ A (Signed)  © & i
= el . Acting Secretary to Government.

. 'e dlum . ¥ & f A )
:Zcmon,d counting which takes placs in f ‘material differences in thé, course 8
or deficienc place in this office, it is not to be expected that &Y

y ean he el .
OECQ. "o mmqu how Ord}nanly found in thﬂ ‘M"‘l co“nﬁng Of tho S“mpn‘ ' ' .b{
excess of 10 ’ over, hardly applies to 1871 and 1872, in wbioh a m:: ¥ "

d

b quires and 24 .
rought to ac sheets and 9 quires, respectively, Wo* found 89 A

To the Board of Revenue.
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. I have only, in conclusion, i) remind the Board ﬂmt the recexpl from
Rngland hﬁfﬂﬂftel' of the s%ﬁmpa required for use undar the General Stamp Act
will supersede, all local stamping, - This change will, m all probahlxty, take place
before the close of the present year; but while the present arrangements for stamp.
ing contmue, even though that may be. Only for a short t1me, it occurs to me to ’

e r some Saie Mi"
nhbmﬁhﬂ mnr hias boen reported or returned by the Stamping '
iy oy this office. On' reference /to my books, I find that the last date on ’lﬂﬂh’“
lhdet of f;tcdatmr ‘was retorned was the 20th Saptcmber 1870, H’p‘ entry
~ #ippears in my Account since. But in connection mﬂ: t, it nﬁﬂt&"
; ,‘.ithatul should state a circumstance wﬂch is p@obablx' ' 1’0:: ,ﬂm
 and which was not elicitod during the I ly, the reams o

“seut from En

e S e g e

g R L R R

Be A4

atmn of Goﬁernment WL " el
onble coaﬂtmg goes, it appears to the Board : hat {

shall b brongbt to notlce is smalI i ’ s : gl
The ﬁgnrea given by the Supenntendent in paragraph B sho# that, owi*ng ,
greatar care in making up the packets in England, ‘there is little room for error
or fraud here, and the fact that no papers have been returned from the Stampmg
Department to the Superintendent of recent yoars is deprived of significance. T
4 The Board fully approve the suggestion made in paragraph 7 for having
the workmen who are to make the value-dies and those who make the counter-stamp
dies placed under different control. The Board think that one set should work in
the Public Works Workahops. The Supenntendent 18 requested to 1eport on the i

matter.

(A true Copy and Extraet.)

; ' : | eatvof Stampn. |
ﬂ,, Supemintendsnc of Public Works Storel ml Workehopl.

copy to tho Amunmt-Genenl.

Exd, F. R, Bantleman.




A

. S

Wa
- Bourd of
MADRAS,

.M._ ale J0.

433,

2 _..,:. jﬂg g b
~ with remarks regarding lax
tions in Stamping Departm
General's Office. Su .




	Image00019
	Image00020
	Image00021
	Image00022
	Image00023
	Image00024
	Image00025
	Image00026

