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3 ~ Proceedings of the Madras Governnent, Revenue Department,

+ 19th March 1874.

No. 180, Read the folloﬁing Proceedings of the Board of Revenue, dated 26th
- February 1874, No. 432 :— SRR

e

ﬁeaﬁthe following letter from the Hon ¥ RAHIENGA‘E’ csL, ,Supen"hl . @' Sk

1, -
- of Stamps, to J. GROSE, Esq., Secretary to the Board of Revenue, dated
| e Madras, dth February 1874, No. 164:— == m

: .1 mave the honour to reply to the Proceedings of Government, dated Tth
November last, No. 1,622, communicated to me with your docket of the 20th idem,
calling on me to report on the system which allows of water-marked paper sent
from ‘the General Stamp Office to the Stamping Department being abstracted

there without detection. | |

2. 1 will first describe briefly the system observed in issuing and stamping
water-marked paper. The eases of this waterial received from England are stowed
in the store-room which is under the lock and key of the Superintendent. bt
quantity specified in each Invoice is, after examination of the seals on the cases, -
brought on the Stationery Stock Account, subject to deduction or addition after- -
wards as each case is opened and the contents examined. Every Friday, as a general

rule, two, three, or more cases are opened according to the estimated requirements
of the ensuing week, and the packets in each are taken out and counted in the *
presence of the Superintendent, and by him made over to the charge of the Single -
Stamp Store-keepey. The papor is counted next day, sheet by sheet, by the
counters under the immediate eye'cf the Store-keeper, and made up into bundles

containing a ream each ; and gach mad;edté;is;‘the number of ps ":’ un_teedby i St
him and the out turn of each in his Tally-book, initialling the entries. ‘%ﬂm s |
signed by each counter are also attached to the bundles counted by him, On
Monday following, the counted reams are made over by the Store-keeper to the
,Superintendent who locks them up in the strong room. Any excess or deficiency
found in counting the papers is reported to the Superintendent at the same time,
and eredited or written off in the Stock-book then and there, the excess sheet or
sheets being also delivered to the Superintendent and locked up. ‘Any paper

" found damaged in the bundle:f by bad packing or ctherwise are set aside and kept
by the Superintendent in his custody and destroyed by him periodically.

1I. The paper is now ready for issue to the Stamping Department. The
quantity required to be stamped in satisfaction of distriet Indents is given out
daily by the Superintendent to the Single Stamp Store keeper. IHe sends it, in a

locked tumbrel in charge of a Sepoy guard, to the Stamping Ofdce. One key of -

the tumbrel is with my Assistant and the other in the Staping DEpfictment. An

Indent signed by the Superintendent accompanies the paper.’ Tt aliows: the atmbée.

—#  and theﬁumber and valoe Ql’ the stamps to be impressed. : £

O JIL Tt is next the business of the officer in charge of the Stamping Depart-

_ 'mé;it to see the paper carefully counted and stamped, reporting to me at once any
excess or deficiency found in counting each ream, and returning, at the same time,
the surplus paper in the one case and obtaining from this office the deficient sheet
or sheets in the other. In either case, the tally attached to the bundle'in which = |

" the difference occurs is also expected to be sent to this office, that due notice might
be taken of the counter in fault, The paper is then impressed with the value.

' ‘ stamp and returned to me in bundles made up according to the values, The -

s
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in force. The Assistant, Mr. gsen Sing, who is at present in chargeof the Depart-
ment, sits in a portion of the extensive premises occupied by the Accountant-General’s
Establishment, which is entirely apart from and cut off from that in which the
g place. Even the Manager of the Currency Department, who was

stamping take
a ial allowance of 50 Rupees for attending to the work of the Stamping

drawing a spec

sits 1o

es on in the Press-room ; so that the whole of the operations connected
with the stamps are practically under the immediate supervision of a Clerk on 40
Rupees. The water
and kept under the
mon country loek.

lock and key of this man in an almirah provided with a com-
The counters are left to themselves while counting the paper ;

for, beyond the Stamp Office counter, on 8 or 10 Rupees, no responsible servant is
After -the counting, the paper is passed on to two workmen who are
yard outside the office-room, with none to watch them, in damping
getting it ready for the press. There is furthera corps of nineteen
kmen $mployed in the Stamping-room who handle the paper and
rwards while it is counted, stamped, and put out to dry.
These volunteers get no pay of any kind, except when any of them is acting
casually for a man on leave or on the sick list. In making these remarks, it is

far from my intention to impute blame to anybody. The Accountant-General’s
Assistant has his own proper duties to attend to, and cannot be expected to
divert mueh of his time from them. Then, the Currency Manager has, I am
sure, enough to_do if he does his own xfgyk,pggperly, a:nd the ‘?'rgangqment under
which he gets an additional remuneration for perfon;m_u}g dutw o
connection whatever with Currency Notes, anc! wlucl'{ any one not sitting in the
room where the stamping takes place cannot satisfactorily perform was, I conszder,
the premises mnot being specially designed for the

istake. And, thirdly, ; ‘
o llot’:ation of the Stamping Department with respect to the other

' a
p:,rﬁo:?' :ll:: establishment is such that it is impossible for anybody, with other
3 duties to perform, to superintend its operations with any degree of satis-
d efficiency. ' But this is a consequence of the change carried out in
n of the Mint.

5. Thus, I can only attribute the discovery of the nine excess rolls of wgter-
marked paper in the Stamping Department to the defective supervision exercised

er it, arising from the causes - leavou ‘
i e ’t,o perceive any defect in the system itself which is in force, and which has
co 1862. I cannot suggest any means of preventing occasional

. except the exercise

present.
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g ion of the existing check of double counting first here and

?M‘WW m!:u eriﬁtendehe of Stamps, to .
V'ﬁ?;ﬁ“ﬁ? "l}‘lo;:euug, dated 18th June 1867,
| No-;‘;lia,}go’ Pros., dated 24th July 1867,
Mé%m inted 10th August 1867, No. 1,857.
Fom Supetntendent LB, L o

venuﬁhfl,s Pros., dated 30th September 1867,

1867, a series of experiments were insti-
tuted in view to ascertaining whether a
system of weighing packets of paper
would be likely to act as a check on
wrong counting, but the result arrived
at was that proper care in counting was
the only safeguard available.

in the Currency Department whence he cannot possibly superintend

-marked paper sent daily from this office is taken charge of

which I have endeavoured to explain. I am °

then in the Stamping Department. In.
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7. Ihave only, in @nclusion, to remind the Board ﬁha’f “the rég‘gibf; from
England hereafter of the Stamps required for use under the General Stamp Act -
' tasiping. This change will, in all probability, fake place

of the j)reezt, yea.r X bq;t while the present arrangements for stamp-
) that may be only for a short time, it-occurs to me to

"W WL {c f
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before the close
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of the dies from the
of a _djﬂ'iézmt, officer,

tamping Department, and place thom under ¢

The workmen who make the valpedies also make the dies for my ‘
and, therefore, the means of affixing both the stamps on any
marked paper, without entering inte any collusion with people in
this office, now exists at.the Stamping Oflice, and. destroyg what has bee‘n rehed;
on as an important check. The separation of the mechanics wonld" put it out of
the power of the .subo;'dinatp officials in the Stamping Departnfent to resort tor any
sach malp_,-mﬁ@ses,'and'prpbabfy conduce to the better custody of the Giovern.
ment stores with which they have to deal than has ’a'pp%rently heretofore been

@bcase. B o R ' e
N{TTE the information of Government. N : b= :

gf]w;:rs: :zrcheck by. double counting goes, it'gppegifs to the Bo’ar,_d th:a’c the
arrangemeﬁ ¢ ‘cannot b improved ; bu'{; th? éfugﬁrmlon \of ‘ tb@ ‘c.xpgl?'gtlio‘n in the
st Depgstvient-af the AseqntabGasibial's Difes seqlf SOEEE,0 o5
call for improvement. Collusion might gow Baisily, taka Blag@ Detawesti tia tniexior
oﬁricérs to whom the work is there left and ?he qounter‘segt from the Superlptegfi-.
ent’s Office, and the 'Valqe'0( the latter’s presence to en.s,ure that papers found 1*1

e ‘prought to notice is small. . g e
ut v Bhr;lji:e ﬁgmgggiven by the Superintendent in paragraph 6 show that, owing

: _3;{;6[ care in making up the packets in England, there is little room for error
w0 gre : _ . oy

fraud here and the fact that no papers have been r,eturnpd -fronix t%l'e Stamping
;);‘epljalll it t’o the Superintendent'Of recent years is deprived of significance.

Pfally approve the suggestion made in paragraph 7 for having

4, Boar o
' 4. k:l;: wio are to make the value-dies and those who make the counter-stamp
gz::;:ced énder different control. The Board think that one set should work in -

the Public Works Workshops. The Superintendent is requested to report on the
& aﬁﬁr- } $radogr g !

o, 18k 24 -

available water:

ORDER THEREON, 19th ﬂarch:'- 1874,No :.364:,'7_ = il
B e b Jﬂﬁﬂf ‘“nhghdif BT
|- Sepasato Bevenne, No-16: | 1 ive the observations of the Account:
STl Slamps, - . ant-General on this subjeet. = = .
| ' (True Extract.} | AR

(Signed)  C. G. MASTER,-

e L A ‘ Acting Seeretary ta'Govc‘mmé,‘»t. %

To the Board of Revenue.
,y the Accomtmt-ﬂonenl.,

£ed, ¥, R, Batlomaa’
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