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: Proceedidgs of the Madras Government, Public Works Department,
19tk April 1875,

7. I would now rmr?ark that when in ¢l f = NG s
: tive Engineer, Oossoor Rane i 163 (.mrge % th? 3 -Di\’lﬁl()ll fho Execs
Sub-Collestor ’in i }1 ge, complained bl.tterly of this action exercised by the
R m)t;:e fut | tls(fastunates. Eutirely agreeing with him, I brought-the .
R tdk t“ i s ‘Olie‘:tm" who apparently concurred with me, as he « =
% R t,h?uk t);) }na bulf-(mllector on the subject. Judging from appearances :
out to him, that fat. L owitted to do 0. T took the same opportunity to point &
. requirement,s e ‘_‘f“ to pass an estimate, presumed to embody nothing bt_lt )
y Was a virtual abandenment of the tank, -

'Tequisl‘;ncrl[t]l,go:ﬁtif::r:;"l .“’““1\1 8ay t_;h"e‘nt I see little, if any, good resulting from :
ix‘rigatio: are re »'1irt;(i bn:;‘“"’ gt the. Uollector to these estimates. Most.works Of"' 5
e dm‘;i« aq.t( 0:; 1.e re(Imfsltwu of t.he Revenue Authorities, and if some
Work 2 Gailic t.hi " t;e prloportum an estimate may.begr to the revenue of the \
case 1 do t,hi k ﬂg 4 , oy .t 20 Waskay recommended to be abandoned, in such .

nk the countersignature of the Collector quite unnecessary; the moré .

8 a8, being furnished with : |
' shed a monthly Pro is Kk squai
A St y Progress ‘Report, he is kept well acquainted
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1at however as it may, I strongly object to flie. continusnce of the "
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oy S ENeSITY.
. NO ?‘1;)' Note by the Chief Engineer for Irrigation.
o Y[! g i ‘ : ‘ g 3 F

AR t;:: dzlll:;m;‘: ‘;’; referred to in this letter from tlte District Engincer of Sal.el!}- i

A gation works t;ccasio p:l{mug of eﬂtill,'?tea for the repair of tanks and other 1rmi- \ :
‘f_‘.. ' the necessit j for th ot Ry t.hp steps faken by the Collector to satisly Limself of

b b it vt IR END 0T 58 Ry objoctionable OF -

Serns oy a vantage be altered in the action of the U»UabiéLin the .

have "an °le13&unit no:me‘ It LWas onlylreasonable that the Sub-Colleetor ghoutd:

that l:e Gl 24 ot expressing an opinion, and it was perhaps only natﬂ'fﬂ}

shiould wish the proposed outlay to be more in proportion to the revenuo:

dependent upon the tank

-

L e e e
et November 1870, A ERa So fotche out in th.xs Oﬁice.Clrc.glar No‘.g of the # LI
O B s ng: ﬁlc.er W‘ell acquainted with his rangeé am‘_l a Dls“"w} o

e a5 (51’ at.:g.\xalnted with hui distriot, will have no difficulty in sel.cctfﬂg |

e Revenuepa(;;i eciding what expenditure upon them is necessary, and saltxsfym.g
o T, o tU ﬂ.w appropriateness of the estimates framed. :
4 e capable of demonstration that such and such work is necessary to the
2o | Of_ a tank, and though such improvements as revetments may be open to
co‘us{d“mtm’." probably e\'cry'other description of work can be shown to be
required, ) - ‘ N
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- It may then becoine 4 questioa as o what should be done, and<here time
muney, available superintendence, amount of revenue at stake, the greater [OX.C
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~ requirements of a tank, to put it in a theg
‘ascertained. Otherwige yeds afte

v -

Proceedings «of the Ji[adrm: G’o:ve);;mmt, Public Works Depariment, |
. 19th April 1873. :

| ( .
less urgency of the work, taking the state of other works into account,
will influence the Distriet Engineer’s proposals. If then the bulk of the estimates

for any season be sent to the Collector for countersignature early in the

_ year, and if a day be fixed for discussing them, it seems probable that a very large

proportion of them would be passed at once, and only a f&& be Teft for further

consideration,

4. Tt may here be noticed that it is in every way desirable that the entire
otehly.efficient and secure state, should be

Jar;zﬁely small amounts may be
outlay incurred which might not have
' the work been brought forward in the first

expended, perhaps money was :
been sanctioned had the real wants o

instance. In the way in which estimates are for the most part prepared, District
deed they are very well acquainted with

Engineers cannot be at all certain, unless in
the majority of the irrigation works of their districts, that the work provided for is
both that which iswnost needed and that which is ossential to security and
efliciency. *1 the only proper b‘as'ijs_fdr‘ estimating the earthworks required

is a longitudin

level and that of the maximum height reached by the water, the District Engineer
would be able to judge whether the estimates were correct, and whether modifi
cations of arrangements were or were not required. He would be in a position also
to discuss with the Collector whether the work should be carried out or not should
ue involved be small compared with the outlay shown to be necessary.

) r'even 5 . - » .
\ fh@emount of an estimate depends far too much on the individuoal judg-

\ ment of the officer o subordinate who frames it, instead of upon the actual facts,

which can be put on paper and be made apparent to every one. No doubt it will
take more time to prepare estimates properly than to ‘make a few rough measure-
ments with a bamboo, but in the end time as well as money will be ceonomized, and
this proper way is essential to effective control of expenditure on the part of the

Distriet Engineer, e L R
5. With regard to the second . uestion, the limit of power of sanction to
repair estimates by the District Engineer, with the Collector’s concurrence, I think
the present rile under which an estimate, not exceeding four times the revenue
involved, may be passed, may with advantage be retained. Major Vertue appears to
be under a misapprehension when he supposes that the Revenue Authorities rejected
certain estimates because they excaéded”:?hﬂfhigheﬂt year's revenue. Forreasons
given they wished these estimates to be ! vised, an
the state of the tanks, Lie would have been able to

possessed clear information as to 4 s ‘ ‘
discuss the question with the Collector on its merits, and no doubt then a satisfac-

tory conclusion would speedily have been reached. District Engineers should
require far more complete and sati factory evidence of the necessity for expen-
diture than would generally suffice to obtain the Collector’s countersignature ; and,
if this evidence be forthcoming, th astisuld not be any difficulty in disposing of

the comparatively i‘e,&""_‘.eﬁ;t,imz;.iﬁs“,?virl‘;”1‘(3}.{1"L J)?se,em to call for special explanations.
Four St. Geoncs, (Signed) Jﬁgﬁ ULLINS, Lieut.-Colonel, R.E, Vs
17¢h Marck 1873. e iy i SRS Cluef Engineer for Irrigation.

section of the bund, with a sufficient number of cross sections;
with these sections, which would show also the lengths of the escape weirs, their

d had the District Engineer
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