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Proceedings of the Madras Government, Revenue eparitment,
15th March 1873.

N A~ s L . = % i b ¢ 1
No. 165. ad the following letter from the Inspector of Forests, to the
; , 9
seretary to Government, Revenue Department, dated Madras, 30th
January 1873, No. 1,70

I mavE the honour to forward a Memorandum on several questions connected
with my department and its reorganization, and shall be obliged by your obtain-
ing the rulings of Government on the same.

Excrosurs No. 1.
Memorandum by the Inspector of Forests, dated Madras, 30th January 1873.

In Government Order No. 1,238, dated 20th August last, paragraph 6, it is gtated that
Deputy-Conservators can correspond direct with no other superior than the Collector. This
requires some modification. Forest officers should be allowed to correspond direct with the

tions connected with the conduct, services, and promotion of Overseers in the
ects connected with the colleetion or transmission of seeds,
, etc., and matters of purely a departmental nature.

Tt is presumed that the promotion of Overseers, and appointments of this nature, should
be regulated by the head of the department. Men often enter a course of training in some
districts without pay to qualify for the post of Foresters, and they are consequently better
gualifiod for appointments than outsidors, who have had no training whatever. The grades and puy
of Overseers in different districts differ considerably according to their work and responsibility ;
juniors only getting some 30 Rupees a month, senior Overseers 130 Rupees. If promotion is not
regulated by the head of the department, men in some districts cannot riss to salaries above
50 Rupees ; whereas in oth y will go up to more than double that amount. Lately an

P

Deputy-Conservator wished to report the matter to the
head of the department, but he was debarred from corresponding with him ; he reported it to the
Collector, and a new man was at once put in without any reference to the Inspector.
The Inspector has already visited most districts, and handed over to the different Collec-
Several districts have to be visited, but this work will be completed by April. There is
good promise of better harmony in the general working of the department, and the removal of
] etc. After this handing over, as ordered in the Government Order above quoted, has been
completed, it is not clear what the Inspector's duties will be, and Collectors will probably, and
I believe do, take different views on the question. The working of our principal forests, such as
the Anamallays, Mudumallai, the Wynad, and our Sandal-wood and Red Saunder tracts, and all
our plantations will require much attention from the head of the department, and the operations
for the year in most districts should generally be sketched out by him, or in consultation with
him. Collectors are always liable to noving about from one district to another, and some
Collectorates have been under three or four different officers within one official year.

4. The pay of the lower grade of Deputy-Conservator Rs. 2504150 consolidated travelling,
or Rupees 400, is a high salary for our young men, often mere lads, to step at once into, particularly
as the travelling expenses in some districts are almost nil. It is hoped that probationers may not
be. promoted to this until they have passed the lower test in a Native language, and a satisfactory
examination in Forestry and the general duties of a range. It is also very necessary that our
officers should all be able to survey, and it is proposed that the present 3rd and 4th Class
Deputies should not receive promotion till they have passed in Surveying, and also a satisfactory
examination on the Timber trees of the Presidency,.a good knowledge of which is really indispensa-~
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