


Proceedings of the Madras Government, Revenue D

epariment,
23rd October 1873.

: pending: the receipt of information on various points which I should oth . ;
have wished to procure, I may not be correct in my idea, but think 'to el{)w;
that the Deputy Collector, asa rule, has not before him so,Comj e 1t probable
ment as that prepared by Mr. Grahame, I certainly think tlt):n li:uzv :ulxiitat:‘;

mprehensive anglvs; . 3
decrease. alysis of increase and

6. I have not deemed it advisable to eall .
explanation of the backwardness of the Salt #Ezsag;e:tlozp;on t c;l subl.mt w4
I think it would be only useless delay. M, Thompson’s alle egrms tanfﬂStance-
jcitud'e may be owing to the fact that he was at the time enrraoegd inwag : tpromp-
inquiry, a memorandum of which My, Brahame has fm't:vaarded (Zln?l)::u?:ae;(t)z;l

I do not attach any importance to his termin Al
! the il] =
That is the term often applied to salt illiei ‘ tiielt salt “ spontaneous,”

tly iRgnufactired
tion of the word the salt in question was ﬁertaiM - In the true accepta-

SRQutaneous,
7. With reference to the carelessness pointsd out
written to the Deputy Collector to issue orders to the diffe
to take care tha.t, as the s?lt e'sﬁimate is approaching completion, they should see
that no more brine is admitted i:mt;_o_ the pans than they may consider sufficient to
complete the estimate, without leaving any surplus salt or brine in the pans, so that
there may be the least probability of a temptation like that of 1872 being again
placed in the way of the subordinate officials at the station. The omission to sea
his orders about destroying the “ spontaneous ” salt carried out was, no doubt, a
neglect of duty by the late Superintendent.

in paragraph 35 1 have
rent Salt Superintendents

8. I have to request that the Board will obtain the sanction of Government to
the disbursement of the sums asked for by Captain Pickance, viz., Rupees 973-13-9
(Rupees 773-13-9 + Rupees 200), for certain Police Constables and informers. The
value of the salt recovered, the Board will observe, is more than double the amount
asked for by the Superintendent of Police. I beg also to support Mr. Grahame’s
recommendation in paragraph 37 that double pay be given to those subordinates of
the Principal Assistant Collector’s office who
time they were there. The amount involved
officially, is under Rupees 50,

Were with him at Nowpadah for the
» as I'learn from My, Grahame demi-

9. The question of Zemindari Curnamsg will, T believe shortly be before the
Legislature, and I shall not, therefore, mako any remarks as, to what Mr (;‘rrah'mle
says about the village servants of the villages round N owpadah further t.han to‘sa
that in the present case it will be difficult and weould seem harsh to punist tly
Naidus, whom alone we can touch at present, masmuch as there is no r«IJ)of a 11 “:
them and as we are unable to lay hands on tije Curnams, 1 uitI()z a r‘ 5 n']tsh
Mr. Grahame that there can be little doubt that both Naidus an?i Curnf eekm y
quite well what was going on. S

10. . Paragraphs 40 to 44 require no comment,
(paragraph 45) that the Salt Departiment in
to supervise but I am not prepared to re

1ent. I agree with Mr. Grahame
Ganjam is g heavy charge for one man
Commend that two Salt Deputy Collectors

—
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should be employed in the district. I consider the suggestion that the Salt
Deputy Collector in Ganjam should draw travelling allowance at Rupees 4 a day
instead of Rupees 3, as sanctioned by Board’s Staqdiqg Order, No. 407-10 (XIL _Of
1872), to be a seusible one, and suggest its adoption. I cannot but agree also in
what isadvanced in paragraphs 563 and 54 as to the necessity of the Deputy Collector
having his head-quarters at Nowpadah. It is, no doubt, a disagreeabl_e place; })ut
as some compensation for this I would propose that he should draw his travelling
allowance always subject to the fourteen days’ proviso. I am notaware o.f the
circumstances. under which Chicacole was fixed upon as the head-quarter station of
the Salt Deputy Collector, but certainly he has no work fo do there, and one or

other of the salt stations would naturally seem more suitable. If this arrangement

be carried out I do not see that the Depzlty Collector would have much difficulty
in supervising all four stations. :

11. Paragraph 47.—1 do not see any objection to the sccond recommenda-
tion, viz., to receive gsalt iito ‘st.ore as long as it‘ca_n be manufactur.ed. It need not.
be altogether without reference to the budget estimate, because it would be easy,
if necessary, to commence work later thﬁn usual so as to carry the man‘u.fa(zture
down to the commencement of the rains. At G.anJam and Umar‘avalh it is no
ancommon thing to sell off all the salt in store. It is not always possible even now
to adhere accurately to the budget estimate.

12. Paragraphs 50 to 52.—When Mr, Grahame was acting for me during my
absence on leave he put into practice his suggestion in paragraph 52, and directed
the Salt Deputy Collector to forward to the Collector a copy of every (%e»partm.ental
order. I think the order a wise one. Ihave never known what was going on in the
Salt Department except at irregular intervals. The monthly a,cco,gnts have hl_thel.'to‘
always been sent in duplicate to the Treasury Deputy (?o,llector_’and were by him
forwarded on without being seen by the Collector except in a condensed form in the
Gazette. Now one copy ‘comes direct to the Collector, w.ho can thus see monthly
with his own eyes how sales are going on and to a certain extent compare them

with those of previous years,

13. Since the beginning of this year R. Dhurma Row has carried out his

" own sugzestion of sending me a weekly diary, in half margin, of his proceedings.
oo

It is a confidential document, which I do net place on lzecord but return with my
remarks to the Deputy Collector. It answers to the diary sent in to his Sup_erm-
tendent by a Police Inspeetor. I think }t a very good methoa.i of obtaining a
knowledge of what goes on. Matters are discussed as they O(fcur in an u{lreserved
manner, and I do not think a better method co'u_gd be devised of keeping up an
interest on both sides in the working of the departmer}t. T dminet Sl fhat s
similar system might not with advantagg b(.a adopted in other'branc},es of-the
pubiic service. 'The Head of the district might f.hen be better informed than he
is now of what he ought to know. » .

14. The Deputy Collector also now reports all transfers and éppointme.nts
which he makes. In this respect the provisions.of paragraph 13, Board’s L
Order No. 390, have not appa,rently heretofore been observed, _

+
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