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the other hand, owing to the different form of the néw machine, namely, that of a cup or scoop,

a shorter and cheaper course of procedure is practicable. The salt removed by women coolies
from boat D. ismot deposited anywhere between the boat.o,nd _the new ‘machi_n’:e E. "t is conveyed
by the same coolies direct to that machine, and thrown into it for weighment. “er this expla-

_ nation, is it necessary to add another word in proof of the fact that, in these ite.ss alone, apart
g . from those enumerated in paragraphs 6 and 7

weighing, ete., under the old system turns out to be, on the average, about Rupees 17 per 20
garce, and we may therefore calenlate that the contractors made a profit of about—

53 per cent. in 1864.65,

41 ,, ,, 18u6-67,

4 ', 1808, 69, 70, " >
or an average of 30 per cent., but from this mus be deducted oast of supervision, risk of fine, ete,, -
and Iconsi@er 25 to 30 a fair per-centage to meet these charges and provide reasonable profits. gin o
e 7. 1t may not be out of place to mention, in conclusion, that the result of the experiments '
mth.the new maehines condueted by Mr. Plunkett in person, but without the whipping frame, a8
acquiesced in by Mr. Grainger at paragraph 11 of his letter, shows that they can be worked even
a trifle cheaper than was estimated by Mr. Grainger, or at Rupees 10-8-1 actual cost for £

unloading, weighing and heaping 20 garce, though I do not think in practice the working ““? il
could be continucusly kept dewn to tisis. : T

* Board's Prooasdings, S5th April 1871, No. 1,713,

: € econsiderable saving in favour’of the new machine that serves to swell the cost of working the
£y 49 A *
pIE 4 g old ? :
' P 7 " There is another point of which much has been made, and which forms in fact the basis

: ‘he.‘"gga.tioﬂ regarding extravagant payments, The fallacy on this point lies in confounding
:h “m, for labour paid for working the old machine, with the Lire for working the new. 1t is

e asserted (paragraph 4 of Mr. Grainger’s letter,

' % Board's Proceedings, 7th December 1870, No- 6,976. ga403 9744 Octobert 1870) that the labour of

3 covlies with the nsw mschillﬂ, '!Dt: sixt 5 ¢ 1' o
Nm:.-mgzi u?:!w g Al y- fuur coolies was formerly charged for work

Exctosvge No. 1.

' tainiy , iment, that what  which bed ith twenty- £ li
From A. SMITH Esq. o - 3 S irte dated (: ied. 1f it were shown, by aot?‘al e.lgpurlzlem»?‘; iy Woich can now be done with twenty-four coo ies, 1
» Esq., Deputy CO“:C:;I'. :0 ;b;JActmg Colleotor of Chingleput District, T a vy "’;’“,,”.T';‘i.,?&"ﬁybeﬂGi,ﬁ?{’.};‘iv?té“lhi sams machine, and that the labour of forty coolies has been
. Pydapet, Srd June 1871, LN R it would prove to_Bome exteat the point for which M. o} 1o tn oreossi for evare 83 parce of salt
Rtnunma to the Proceedings of the Board of Revenue, dated 25th April last, No. }u”}g‘i e ; 2,',';',’,';,’:3,;..,«. But this is nowhore even sttempts ged in cxce J g

is this confounding of things which differ ypladen, The Board, too, lad away apparently
:ﬁﬁ::ﬁ di:ol;nt::'eil of mystification over the whole sub- SEaT e 3 ¥y app 7

; ject, and has led to this lan;{’ by Mr. Grainger's statements, have inadvert-’
? ings, 6th correspondence and waste of X - 3

Bo;rd’! P%"g'“gf;j 820, vateable thaii ; not to add the ently endorsed his fallacy, for they make a

paragraph 1’6 e :“"’e"?;’”“"o;’a“;‘:;‘;‘:‘;‘e ";‘;ﬁﬁ remark to the same effect in the following

or, 2n 88 i J . ST ; 5

Go.rv:;:ml;'é;, No.. 1,218, temparmril{h thrg'l} o nide- terms :—** Mr, Grainger's charge against the

t a administ*ation > o = i

al e },’F'Th?;; has elicited the *‘ department was simply thet the cost of sixty-

* approval slike of the Board and the Governmonb. ** four coolies is charged for what Mr. Smith now

‘ § Vids Note above. “ adwits§ can be_done_by twenty-four.” —Pro-
ccedings 25th April 1871, No. 1,712, paragraph 2. ‘

‘ e .
‘ 8. It has already boen pxplained [paragraph # ~**——"3fed=0ad March 1871} thal e
T el under ‘which salt was formerly unladen and weighed was the contract system under

and to the sentiments therein expressed on the explanation I lately furnisbed roppRS
Mr. Grainger's allegation of extravagant payments made for unlading and weighing salt ab ks
Madras Cotaur, 1 have the honour, most unwillingly, to obtrade upon you the following remar
which, I grieve to say, those Proceedings have rendered absolutely necessary for my ju‘ﬁﬁ“m‘: v
2. Mr. Grainger's charge is founded on the great difference in cost betwoen working .t.be“’l £ 8 JeAREb
machine and the new; and it is argued that because salt ean be unladen and weighed with o e 4 .
new machine at a comparstively trifing cost. therefore the charges hitherto paid i
operations with the old machine are necessarily and indisputably extravagant. od s
3. With all submission, it appears to me that it might be contended, with equal force ‘u‘ o
Wioty's that l_:cfauu & cart-load of chillies can now be conveyed to Bangalore by e

1 Rupeess 5

o ':L
a . PEESTT Siarge formerly made, namely 20 Bupe® g T
ge o J maae, mm"""'.’ kgt

T T L T Shationg” e which payments were made, at a fixed rate per 100 maunds, on the guantity of salt unladen and
imposition on the publie ! ' weighed. Under the new gystem, and with the new machine payments are to be made for labour

4. The conclusion in both cases, [ respectfully submit, is an obvious non seyuilur, u::i?ﬁ: ol s
first case, which is that with which 1 have at present to do, it is assumed that the two m e w e
are identical in size, shape, and principle of construction ; that the number of men req’ L2
work the new machine is sufficient to work the old; and that the system under which |
machines are respoctively worked, is likewise the same. nibite 2

5. A glance at the annexed sketch will, I trust, dispel these misconceptions. It “ ke L
the machines as they are at work; and it will be seen that while the operations of “"]‘dm-‘mo. e
weighing are performed in the case of the old machine at #wo differant times, and by 5 pot®
different sets of coolies, in the case of the new machine these operstions are performed & =
and the same time, and by a single set of coolies It is obvious therefore that th;"b’ deth B
necessarily be a great difference in the eost of these operations, as respectively pasferys & PR
old machine and the new; and that this difference contributes to swell the charges of wor g s
old machine, while it diminishes those of working the neiw. . ‘ T Vi

6. The point for which I contend in theniruodiﬁl paragraph is quite phh:‘::m‘ -

: v may not be equally evident to yon, @ it

« without further.
® Vide Proceedings, 95th April, paragraphs 8 and 4. Tt is appmntly been to the Board, 'llA stration. .~
there stated that the operstions of unlading and weigh : You will see from the illu R5e 1
inzare distinct; but whils this is fally admitied, it is st - eXplanation. <+ somen coolies from
the point to which aitention wus drawn in paragraph & o) 04 oo galt removed by twomen €O the
of 1y loder of the Snd Warch. _Thess operetisnesen = “=0 Semiit S0 rs e oSl iy inaol MR . S
not simply * distinet;” but they are performed fwico and  hoat A, iz not conveyed Dy EF€ C, and 18.
ot diferent times in the ease of the old machine, snd . ‘nmn. ‘_“;,,i,a&mnhd ab ct o : .
ouly once und at tao same time in the case of the new. - QG THAEE i all baskets by coolies, o
Heoee the differonce in the cost of these operations, 88 - op . pe po.filled in sm A 4 O et
poriormed by the oid xad new wmhshiste’ PGSt TE Ly poed 68 the senching forss D AR,
E - 3 o )

employed ab so much per head per diem. Tt is imma.te'rixl theref'o.re, so far as the interests of
Government are concerned, whether tweuty-four or sixty-four coolies were eraployed under the
old system on the old machine, since payments were made, not on.the number of eoolies employed,
but on the quantity of work done by them. If 64 or 104 coolies chose to do the work which
twenty-four conlies could accomplish, they received no more in the shape .of l_mymexft than they
would have received if the smaller number only had bf:-en .employ?d. 1t is vital to ‘my- purpose
_ghat,tbis poiut should be clearly gppreheuded and borne in mind, as it appears to me to annihilate

"m Grainger's specious conclusion as to extravagant payments, based on the number of coolies
gaid to have been formerly employed. :

9. Lastly, it is beside the question at iesue, at what cost, or with what number of coolies,
the new machine can be worked under the new system; since the results, whatever they may be,

opposide

vagant paym : 3 i
:}r:::m: und:: the old system, and not by any specious comparison of results obtained from

¥ machines which essentially differ, and of labour paid for under opposite, if not antagonistic,
| systems. ;

10. With regard to the enquiry made by the Board in the latter part of paragraph 5 of

their Proceedings of the 25th April Jast, you will be able to judge from my presen'-i and former

explanations whether the charge of excessive payments has, or has not, been established. As to

pe -

of my letter of the 2nd March* last, there is a

cannot effect the results obtained from a different form of machine, worked under a different and ;
gystem. As observed in paragraph 9 of my letter of the 2nd March last, the charge of
ents can only be satisfactorily tested by an actual and sustained trial of the old

»
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the system on whi g
g n which eont
information wij] racts for the suppl : into, foll
d ; pply of labo tered into, -
the question fop l‘::::lteu l;e P by the Salt Dell:try-‘:;o‘l’;ecbt::n t:‘ “l:;:: ;:" bave re o
Were renewed from tim; id h."‘*"’" add, that to the best of n;y recollection these contrach f*f
11. A to time with the sanetion of the Collector: 25 Tin ‘
+ Asre 3

beyond m gards the 6th paragraph :

graph of the Proceedings, I beg respect{ully

entioning th
The change wag ig © fact of the reductions I bad made, I clsimed no eredit on accou

the course [
pursued, N ‘ ‘
had sufficie 0 special experiments appear to me to Be necessary, 08

nt experie ~

eded, An!‘iz :; t?:rdEth'm to guide me to a right conclusion in resp
he system under wh"“h my memory serves me, I beliove that,the ““‘
T. Clarke, Jate) : llw those rates were granted, were closely mﬂm‘“‘d‘w i
. Do rcason to order gy yf ewber of the Board of Revenue and Commissioner of 3'.”"" 3
PoIntis, in my humple Y lurther reductions. To cut down the rates to the lo'u“”mb’.
short of the Pecuniary lo:: mlm-_ bad policy ; as the amount thereby saved will fall Ve‘f’»‘" |
by the wastage occasioncdelf,‘:::l:; :a‘;}::‘: :;mfﬂtfl‘l;tli manufacturers must inlivli““r'"'mnf

ge o t.

1) R | much
regret havi o iy -
“’f me, necessary explan l'mm 8o ,"’ﬂ'“ on you the perusal of this Jengthened,
with any report you may a;:":;ﬂ‘::’:“ 1 beg you will do me the justice to submit
to make on the sabject.

e, : e e
Excrosors No. 2. -

KE
ollc:g;l;r'fngq" r?”P"ﬂ!-Collm:tm' in charge of Salt,
of the Chingleput District, dated Madras, 31st May 187

to state, that
them.
i ' : nt of :
oduced on information which satisied me, at the timo, of the correctess °"
ptia f“ §

Honourable

but, 28 appenrs
to the Board

£

- e i

Chingleput District, to th.‘*
1, No.269. & %
[ 7ave the honogr . S :
appended to copy of Py acknowledge the reecipt of your dosket, No. 475, of the 9th instant,
roceodings of the Board of Revenue, No. 1,712, dated 25th ultimo. st

‘.qlli P
Mg ou me to furnish the inn_req

- “ e Lo _informad uired by the “im par E‘ 5 nd-©
cresshisgs bo’::;: tf"’ aek, first, for full explanation as to the s}“’xem on whieh the
havi cmain‘ .t .red into" for unlading and weighing salt at the Madras Cotaur, and, secon@s
o e p:;“‘:;t:om for which Mr. ]),pnty-(!ollootdr Smith claims eredit s yere malde 00
“ “1p 0," ) i ctlcu i v %

the real cost of the operati::s."'hemr he A 158 ’

From C. E. PLUX
Actfng [

contl'wtl

2. 8of ‘ A
and from wh:I‘;nIx ::;:i ,:,sca-z“m' the contract system at the Madras Cotaur is of 1ong standing
has passed mostly all hi 7 the Salt Superintendent Chinnasawmi Pillai, whois an qldngﬂlﬂ' R
the least, Inqm'r int: setvice in this Cotaur, it must date buck some twenty o thirty years &
come down to 186{ h md,‘ remote traugactions appearisg, however, to be unnecessary, I"’%
Wwhen weighing was substituted for measurement and the new platform machines

designed by O
goed by Colouel Orr, and then improved by Colonel Carpendale, were introduced. 2t

3. Ou the 27th Scptqmber 1864, the Deputy-Collector Mr. Smith, in refercnce t0 cortain
Proceedings of the Board of Revenue, No. 5v°,57' 3 |
dated 8th Angust 1864 wrote® to the Collector
proposing certain contracts which the then Col- .
Yentor of - Madtas, Mr. Fane; spprovedf ol

T i T
1030 Proceedings cannot now be traced in thig office, and all I can learn of them therefore1s
: ' t.ha,t the ﬁ

* Lotter No, 451,
t No.449, dated 34th Ootober 1884

Lromdm:. Smith's letter, in which, in alluding to them, he quotes the following passage,

”our d:tect.that ** all charges for covering salt hoaps and for O ::Am.mnsport‘ingulh: :
% Shc'ml'd he iticurred under contract.’” He, Mr. Smith, accordingly took contracts “ frow tlli: 1
8 ¢xisting Cooly Maistries for the porfbrmwrm"mﬂu& with tunlading and receipt
: into store of the salt of Kusly 1273," aad, forroumdnl}uplmad. for certain items an
increase to provious rates was proposed and approved. - < A5 s e i ]

=

2 2 ’ ; 438
WE s ; ; 5 Lo 0L

ondence noted in the MAXGIn-PAS ed between the
Cellector and the Deputy-Collector, and with the
eotor, Na. 107, dated Ist approval of the former, thapmfractﬂérequd

‘ Cooly Maistries of the previous .

¢ yadl

B ‘ ‘. tnthofollaﬁnt»ﬁ“;m@’ the corresp

¥rom D .Collactor to Wi!
el 1063,

1865, 1866, and 1867.

5. The contract having been thus renewed to the end of 1867, about. the middle of 1866

& report reached the Deppty,(‘foll.e¢tpr that the Coq‘l_y Mgistx:igs were realizing ?normoua profits

from the rates of hire paid to them, and enqtzry fol}owe:” whml; I;g to 8 »mﬁ;ﬁzqg of an anns

: 1 Rupee 8 Annas per heap of V. area.  This rednction wes

Sﬂ:‘tsj h&? ?{mn%l‘,orlmtpe AT mzdvumnpa at&ﬁmﬁ‘ﬁﬁ furnished by the * Cooly

¥ mﬁ Depaty-Collector ;M_anp’ﬁnm@gt, Medras. Maistries,"” oxi-_,eonmetors themselves, as to
Cotaar, No. 196, dutel “"‘gé‘é"si:,?fr‘mmm. Madras -;hat their m | tms n:ha profits wer_a‘;‘
Cotaur, No. 67, duted 80th Iy REOG, Lo b i he correspondence noted in the margin passed .

s m"f&‘%?&?ﬁ%s:ﬁﬁﬁnd‘m ?a-am' between the Deputy-Collector and the Salt
‘ R ‘Supfeﬁnten&ent;_mfif'as it will not be forth-

. coming in your office, 1 enclose copies.

~Qotaur, No. 1

¥ .G The above redltcﬁbh wa,s efg{#tad in the payments for 1860 and 1867, and as the con-’ :
* gract then lapsed and needed to be renewed for 1863, a Notico was inserted in' the District

Gazette calling for tenders. 'To this the previous Contractors objected and re’presented that they
g3 herwise recover if the work was given

had paid large advances to the coolies which they conld not ot |
 ont to others, and they offered to make a further reduction in the rates they had been previously

pocsiving of 143 per cent. at the Madras Ugtaur, of 12§ per cent. at the Ennore Depbts, and

R 11§ per cent. at the ‘ Homes' Gardeus.”
dated 24th October 1867 This offer of theirs was supported* by the
SR ~ Deputy-Collector, Mr. Smith, who recommended

® s lotte# to Collsctor, No1 267,
O 3 : Ly '-1“.:[. e

LN

yenewal of the contracts in the names of the saue Cooly Maiehwiae with tha

“‘»-. I R 7 o = ~
T its acceptance and the ren ont |
| e i ;_.:Miw“f.%mrm.. P e WL TR
J ' tion¥ of the Collector the contracts were thus

‘. renewed for 1868, 1869, and 1870, and the notice

published in the District Gazette inviting tenders was withdrawn.
7. It 1is theSe rates that attracted the Board's attention last year and have drawn down
their strictures, and it will be seen that in neither case does the reduction scem to have beon

made upon any principle and no experiments appzar to have heen made to ascertain the real cost

 of the operations,

th <. ol B ﬂ.-mr No- 764, dated m Ootober 1867

vernment, with reference to Government Order, Revenue Departmens, T

;Q 23 SusuM1TTED toG
., - dated 11»t}1&4§__7 , No. 825.
o ' o oard consider that the Deputy-Collector Mr Smith'sletter, which is repiete with

| “ fallacies, does not satisfactorily explain the great difference in the cost of unlading as now
(s charged, and that charged under the old system.

3. The Board, in their Proceedings of 25th April, No, 1,712, as well as Mr, Grainger,

areful to limit their observations to the results shown us regarded the operation of

were most ¢

‘ unladim{valon_e
4. What is so strongl

there is a great saving in the operations under

is quite beside and apart from the point at issue.
5. Under the old system unlading began with raising out of the boats and caased when

the salt was ficst deposited on the ground ;M The process shown in Mr, Smith's diagram
was perfectly well known to the Board. Under the new system unlading commences with raising

: nt of the boats and is completed when the salt is placed in the machiae.

y insisted on again by Mr. Smith, and urged by the Collector, is, that
the new system as compared with the old: this

To Devaty-Callector from Collector, No. 913, datod &b With ‘the same Cooly Biaist :
1bés. year for a further term of three years, or for ' ./
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