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more than cost price also operates ugfavourably in respect to the revenue of the
department ; the services of many of th9 most experienced officers being exclusively
devoted to these works, and a great pottion of the best timber, which would other-
wise be sold for cash in the open market, being devoted to them.

6. Furthermore, the sudden cogsation of the scheme for building large
barracks for troops in the plains, as W 11 as the practice now obtaining of employ-
buildings wherever railway transport renders

ing iron in the construction of large
in some provinces, thrown a heavy stock of

it possible at a reasonable cost, has,
valuable timber on the hands of the dopartment, for which there is no demand in

the market, and the consequence is that it represents so much dead stock produc-
ing no revenue. i
7. Tt appears to the Governgr-G sneral in Council that an effort should now
-

be made by the Forest Department to increase its surplus revenue, and that this

might be done—
15¢, by the development of the revenue itself ;
2nd, by controlling the expenditure, and especially by checking waste.

8. It is not possible for the Government of India to do more than.indicate
the general* principles which should guide Local Governments in these matters.
The details, as well as the means of catrying them out, must remain in the hands
of those who alone can really know how the work can best be done, that is, the
local authorities. First, then, with 8 view to increasing the revenue, I am
directed to suggest that the Conservater of Forests should be directed to keep a
constant and vigilant watch in order to meet the requirements of the timber
market. Some few officers in the department habitually attend to this duty; but,
as a general rule, 1t is believed that far too little thought is bestowed on it.
Nevertheless, it is the first thing that would strike any mercantile man anxious to
market, and public officers must do the same,
\ich brings them into competition with private
ts should bg paid by the Conservator, as well

push his own interests in a new
if they are placed in a position wi

traders. To this end constant visi
as by all officers on whom the duty of selling timber devolves, to the various

towns and markets where sales are likely to be effected. These may be managed
at times when work in the forests 1s stﬂck, or ceases altogether; for it 1s essen-
tial that forest officers should become acquainted not only with the timber-
dealers and traders, but also with the"?”civil officers and others, from whom they
may learn how and through what sources each district or large town obtains its
supply of house-building wood and bamboos, as well as the sorts and sizes of
wood most in demand, and the prices which rule in different markets throughout
the country; and this knowledge, which is essential to the conduct of their
business, can only be acquired by personal intercourse with those concerned both
in the timber-trade and in the general management of the country. There can
be no doubt that the forest officers who pay qnost attention to the current wants
of the market will also be the most suceessful in raising the revenue.

9. The dificulty to be met with at the outset is that, if the gonsumption
of a large amount of timber at alow price be encouraged, the Forest Department
will be open to the charge of wasting instead of conserving the property of the
State, which it is its first duty to protect; in fact, of paying a dividend out of
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its capital ; and on this point the Chief Coinmissioner of the C

has recently written in the following terms, lwhich have the full coneurr
Governor-General in Council : It is trus that at present the ineo enc? o e
fmd the' revenue is collected by a small and imexpensive establishment - ‘:)ni 3 large
increasing prosperity of the country, the ungeserved forest-tracts nea; tl}lx ‘\:Vlth i
of population are steadily decreasing in value, and some years hence a d’e e
revenue from the exhaustion of the forest-lands will bevfound to be th kg .
the economy practised at present. Any attempt at ‘conservancy must ; result.of'
result in an immediate falling off in the revenue.” ‘ Loy

entral P"O"inceg

10.  But though the destruction of the forests in order to increase th
revenue would be a very mistaken policy, tﬁe fact should not be lost siu} te annua]
the unnecessary reservation of saleable wood is equivalent to the f 1t of thag
hoarding of capital, and thag every tree Wl‘ligﬂgr(‘)ws in the forest only to“n?cess:;,r
die is so much unrealized interest lost to the State. Trees not felled for :U d e
forest-conservancy, or for producing seed, niust not be included in the catc
hoarded trees, for their value is recouped in other ways ; but after allo °gory of
such, if justice be done to the State domain, the whole value of its availablwnfg 2
ought to be realized. The point, then, ta be decided is, where, in fel?'tnnber
forests, is the legitimate annual interest beihg drawn from them ,and it tng the
commencement made of trenching ﬁan capital. ; T

asons of

iSa

11.  For correctly ascertaining this point the responsibility of coy
with the staff of the Forest Department. :-i'l‘he means are maps, estim ’:e B
wo.rking plans. In dealing with large trdets of forest, it is h‘l’le thata es, and
estimates are not possible with the means a¥ I;resent at disposal ; but no ECcu?ate
need or should be allowed to remain withofit its working plan, by which e
a defined and business-like system of rotation, well considered and planm;dél bmeaut
hand, according to which certain tracts of forest are set apart for felling i efor-e 5
years, thus ensuring a period of rest for allfin turn, during which the timlll, certain
recruit itself, and the trees may be allow ecifto grow up in peace. o

r Mmay

12, The next point to be observed is'fthe necessity of strict carefulness ge’
the quality of the wood offered for sale in fhe Government timber depsts el

13. Too often timber is allowed to lie year after yoar deteriorating :
‘depdts with a high price fixed upon it, a-m%_g without the smallest prospecf }n the
This stock of ‘rotting wood not only tends to bring the Government de 6(:, B.ale.
disr(fpute, but its presence is actually injuifi;ous’ as it becomes a bl‘eedingpn 8 into
myriads of insects, which are deleterious o timber. To prevent its R elst _fOr
clearance sales should be held periodicully{before the commencement of eau. l&tmu
weather (when the insects begin to breed), aé which all such wood as is not(‘ 1 hot
keeping on stock should be put up and gold outright. Inspecting OﬁicerWorth
conservators should take care that this ri)‘l,e is strictly observed. It is f: t':nd
suggested that the inferior sorts of timber should be generally disposed iy
quickly as possible while the wood looks friosh s no timber of the lower classeof ¥
bear prolonged exposure with impunity. ';}'Mnreover, all lots of wood oﬂ‘ere?iwlll
sale should be of an average quality throughout. It seldom unswers to mix for
and inferior timber with a view to effect ai‘zle for the latter, found
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14. The judicious disposal of thtl stock is another important point as affecting
forest revenue. It may be taken for| granted that, as a general rule, it will be
advisable to trust to the local retailers %o distribute the wood over the country, but
s it may be necessary for the Forest Department to take the initia-

in certain case .
For instance, house-building

tive, even without much hope of prgsent profit.
materials are almost unprocurable in many of the purely agricultural parts of
Northern and Central India, and it wauld probably answer for the Forest Depart-
for small timber (d‘uch as sil kurries, teak poles, and bamboos)

ment to open depdts
tmen bringing cotton, indigo, and other agri-

at railway stations frequented by car
cultural produce to the line, who, it may be presumed, would avail themselves of
y back wood ffsr house-building purposes to their villages,
provided it was ready on the spot and offered at a reasonable price. In this way the
sil forests of the Kosi and Rmngangtﬁﬁﬁght supply the whole of the North-West
and Oudh with kurrics and bamboos, while the jungles of Baitiil, Hoshangabad,
and Nimar, in addition to the local der%mnd, could give a large stock of teak poles

for sale in Berar and Khandesh. ;
15. In other cases, where private enterprise has failed to develop a trade in

timber, the requirements of the country may possibly justify the Forest Depart-
king the attempt without r?gard to the profit likely to be derived from
re this prineiple may be usefully carried out should meet with
t the hand of the local authorities.

a ready supply of timber at moderately easy rates would
tend, in a great measure, to remove the present unpopularity of the department,
which must always be a source of mor; or less difficulty to Government in the
work of forest-conservancy. There cag be no doubt that a very general belief is
prevalent in the country that the Fores Department, while it does not utilize the
forest itself, prevents others from doingso ; and as no reform is likely to prosper
which is much in advance of the popigar intelligence, it is very desirable that
people in general should be brought tolook upon an easy and cheap supply of
building-timber as the main consequffnce of the establishment of the Forest
Department, instead of, as at present,'{,regarding that department as the direct
cause of their being unable to procure z;he wood which they require for domestic

purposes. b

17. As regards the secon
may be exercised in several ways, viz B

(a.) By not collecting in depdt, except on special requisition, any large

quantity of timber Which};involves heavy cost in transport from the

forests. 'Timber of large scantling is seldom wanted ; and, except

where water-carriage is available, much cost may generally be

avoided by converting it}in the forests into pieces of convenient

y of the whole question of timber-transport as

umstaticcs. At present by far the greater portion

their empty carts to carr

ment in ma
it, and any cases whe
careful consideration a

16, Furthermore,

& i
d head,}é viz., the control of the expenditure, this

dimensions,
(b.) By a careful stud
applied to local cire
of the timber expen
the cost of transport to po
ghould be paid to every

ses are debitable, either directly or indirectly, to
its where the wood is saleable. Attention
hssible reduction under this liead by using

‘ s elliyl
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slides and other mechanical contrivances, as well as by taking
advantage of opportunities f¢ ¢ carting when +he ordinary carriage Obf
the country is not otherwise employed, -
(¢.) By not taking up costly experiments without due consideration
Vaa.;t sums have been spent at different times on saw machiner.
which has never been worke&, and on plantations which have nev A
grown. : ¢
(d,) ﬁ;;ltaking care that heavy engineering works, requiring professional
skill or practical knowledge :
R ge, are entrusted only to competent
(e.) By ztilizing, whenever it is p'ssible, all butts and ends of logs lying
in the forests, for which a . ‘e
Lroe y -8 even at the smallest profit, can he
18. In certain cases expenditure mustiot be sti i
18. . e stinted where it is clear]
that it will be remunerative. This may bedone not only directly by 'tim};):fc;wg
oth.ef' f(.)rest~works, but by the opening ad repair of roads, and by generall;
fac1ht.at1ng the means of transport from tle forests; also by taking care that thy
faﬂ'ectlve_ strength of establishments, espe&illy in the more unhealthy provin :
is sufficient for the works required of it. | Numerous instances may be cif;edc esf’:'
. - - - 0
officers falling ill and being obliged to quf,* their divisions, while the paucity of

b

officers, or their want of experience, has pre ented others fr i

their places, so that forest divisions havela) b¢ m left for consi?lleli:lfll: 561223:‘;’ S:;llf)ply
selves to the manifest detriment both of t!, forests and of the revenue Io d em-
attention to the health of forest officers wil always repay the outlay as ;v lln i
solicitude bestowed on it by Government, ,!jd in all distant and unylrlealthe faa the
huts for their shelter should be erected, ¥ ich will save them from m 15]' orests
g2 o, anfi, moreover, ensure them rem‘éning near their works, o s

.19. Wlﬂl the above remarks this impi-tant subject is confided to th
consideration of all Local Governments an( Administrations, e careful

er
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No: 50. - OrpER THEREON, 6thJuly 1872, No. 1,034,
Forogta. No.. 6. I ‘& CommunicaTED to the Board of
tevenue and to the Conservator of

forests for any remarks which they
Jliay desire to offer.

(True Exﬁ@ct, )
(Siged) ~ W. HUDLESTON,

- Secretary to Go

i vernment.,
To the Board of Revenue. t
» the Conservator of Forests.

Exd. F. R. Bantleman.
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