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Proceedmtrs of tlze Madras Government Revenue Department -’ A
| 29[7& 7\ vember 1869. . -

I\o 346 : Rcad tho followmrr lettcr fxom the Commlssxoner of the N cllrrherrxcs,
' to the Acting Secretary to Government, Revenue Department, Fort Saint -
Gcorwe, dated Ootacamund 31d Novembcr 1869, No 59 1— ' ‘

GOVERNMENT Order Oth Novnmber 1869 No 2935 revxewmo Budfret- .

vLstlma'fc of Cmchona. Plantatmns for 1870 71

"In accordance w1th parawraph 2 of a,bovc Order, I have corrccted the recclpts

" under the head of “ Sale of Plants” from Rupccs 2, 500, cnteled in the onmnal '

cstimate, to Rupees aOO

2. Oan return of the estxma.tes with Government Order under reply, I
forwardcd the same to Mr. Melvor, and drew his attention to paragraph 3, wherecin
Government remark that < servants of the Ligher glades of the refrular and

w tcmporary establishments, who were hitherto employed in- supeuntendmo the ™ -

 extension of the plantations, will Lereafter be unnccessary, and furthcr reductwn '

E >“ in the Budget seems thcreforc pmctxcablc

3. Mr. McIvor, in his letter marked A replied that it was not desirable to
-reduce the scrvants of the higher gradcs because the plants are young, and mll '
require great care’ for three years, and the filling up of failures cannot Dbe
‘entrusted- to “ inferior and ill-paid scrvants “Mr. MclIvor explains that the two

 Assistant Superintendents have been all along principally occupied in attending S
" to the young plants : that 1 200 acres arc under Cmchona, and that neither of the

‘Assistants could be thhdrawn, ke Wlthout causmg great loss in the apphcatmn of
¢ labour, and cntalhnrr the rlsk of IODmrr the bcncﬁt of much of the W01k already

& performcd » S ‘ -
4 On rccelpt of \Ir McIvor 8 reply, I scnt lnm letter B pomtmv out ccrtam S

‘ I’crAnnum.
o .' EN - RS,
1 Overseer .. .ot oL 70><12-- 840
. 8 Propagators - e {2}(1)} 12= 852
1 PayClerk ... .. oL 80x12= 600
92 Gardemers... - ..t .t o .= 5,616
Working Charges - ... ... .0 = 2,368
: © 10,274
. .

‘\Ir. McIvor replied Wlth letter 0 He is of opinion that the reductions I

' proposc “ would necessarily involve neglect, which must ultimately cause loss,”

and his opinion without doubt is entitled to. great consideration. chcrthelcss, I E

am not convinced, by his letter, of the impracticability of reductions. I forw ard -

an estimate D. 1ccmst in aform that shows the distribution of the fixed establish- -
ment as reduccd by mc, and ben' to comparc Mr. McIvor slctter thcrethh. N
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antation appointed a . scrve that in D i o T ‘ Lo 23t Novemd e TR E R
. s n Overseer . : 3 I have in th ‘ ; ‘ ovember 1869, - ;..o 2 :
: ' ™ ' ” ¢ case of each A N e _ R N R L e
. - o o g one man to tcn acfés “- e e T T e S s T , —
: o e . o T vould have kent evervthing soine bt T o ql 3t
1 For Dodabetts - ' S : .Ams me AR nistaken. - Rather than run any e every thing going’; but I may bo altogether
1 g . e e ‘ - extent. i \_‘g " Rur 6 L - any IISk, the Workinﬂ""cha AEAIURII I Y LTI e
ys - Neddivuttum ST e .. 375 , N - lupees 6,366 as in the original estimate, and the o Dd arges might be kept at
. ' F] g - . ; . . '
1, Pyearah e 450 L Government thought it desirable, This would & 'li g?; eners Increased to 150, if the
: . : ‘ | B . 14, ' ‘ ~
. 1.,, Mailcondah.., - ' 300 I S R e ?‘_7‘3,gard‘engr_s stand as follow :—
. mains an Overs - - R odabetta ... g i e, aeres, Gardeners, - :
w1 Tseer “‘1 .3 ‘9 R - A ‘ . S R T T L B B oA Lo el .
- : - oseservices, I think, can well } E i . Neddiwuttum and Pycarah ... .. . BTSTar
Propayaﬁ ‘ ¢ll be dis v ~ o0 7 Mailke IR A e e G TR0 S Y R S
gation.—r. McIvo : _ 1spensed : o lailkoondah ... .| .. .. Rt B ‘
vacanecics next season : 'xl‘ovéog 2y ho will require 250,000 p] L i or ona to eight acres. IR e e e w9
dat son; also 50 or G 50,000 plants raised g0 4 - { h | S R
o ed 10th July, No. 62, Mr. MelIvors ,?OO plants of the new VI:)n" s raised to fij] up L : : . 7 ) — :
,000 plants, that ig 89 informed me that arieties.  Ing e N ' From W. G. McIV R ‘ L e ,
Mr. Brouchton’ 0 to the aere. 'To plant at ahout ﬁtty acres of ctter, ! } : ) .C OR, Esq., Superintendent of the Govern: LR R . S
.t ? 1iton’s new “'m‘iety will only ¢ plant, thercforc, five aepes * of land took $ - Commissioncr of the Neilgherries, dated Ootaca ;Y?I;J?t Cinchona Plantations, to the B
e an}" OtA}CI' new vari > ) 4 Tequire 4 OO 1 . res in 18~0_ “*" . ' T o LT . }mlln 9 ¢ November 1869. No. . . ) .
Then about the pr :uety 000 more, say 10 0,00 Oall)tlants’ say 5,000, and‘if Z}l of % | P e :II'AVE the honour to acknowledge your letter of fhei?th“ins‘t : t‘ N-" a0q 4 o107 o
' ‘opagati - ’ 0 1er L rocecdings : e Ot ant, No, 323, together wi o T
) P pagation of 250,000 plants to 411 gether, not 50 or go 0000 - as quovcrnmcnt, No. 2,935, dated 9th Noverber 1869, . 0. " 3, V:together with the ™ -
roceeding i ‘ up vaecanci ? . S 2. Wi ) R P AT TR e B
No. 21 5.3 _°f Government, 8th Mareh 1860 table* showiny r ”nClcs, I sce by the o . rcducc'the“:h reference to paragraph 2, I would respectfully observe that it s bl
. £l . . o ( d h 4 ¢ o v‘ v B ) ! .
: S _ Yo of plunts pagation and distrily. o . Cincho r 'lrfts of the higher grades of the regular and te e ls.mt‘des’mble to o
total number of plant i Jdmzary 18G9 Jor the half-year ending 31 % i Lo e, Plantations, ' : ‘ _ mporary establishments of the -~ -5 =
: Ants propagated ' ' : that 257 17 g olse : B C B N et PR O NP S L
N . agated u a7 1 | } 3 . . - ) o ) s < : .
permanently planted, and 170,850 111);1? '{)anuary 1869, of whyie} é gthOGCrchnt the Lo e n:xt r’:}llilzzufl: the planting operations are completed still tho plants are you 2 ] will for |
' ’ C been distr o7 ha 1 B ears require great. ¢ ; e young, and will for .
X strib ve bee N S T3 ' are, The filling - Lot T S
. 804,057 + 170 850 , o uted to private individuglg n I which could not, without great loss, be entrusted to infe;‘il(’)rojngdfllluxes.dnext year is an operation . .
S CRBT1TY ! == 1,90 = A 4.7 " L T - d ill-paid servants. .. L7 - R
still remainine which mi ! 1:7‘ Of‘l,OGél,Q(}Z'ﬁ_: ]7506,8(}; ‘. Ll alor-)'rrréle seerlnt-s of the hxg}‘ler grades in both the regular and terﬁporul est 1,1 R L ‘:'
Fuealynti ccad !‘_‘ I}mght dotofil] ilP va ;Qn L works, s hcen f?{?clzwally occupied in attending to the young plants ancd i:s . tls?minghhua EI
Babdnt it 3\ 084 L £ eds winch Ihav R avancles, :Mr 3 > c -as reilng, trenching 'pittin" and ’ et e b » G “mOS‘ of the ea,vy‘ “ .' RRE 4
the Jungle Conservancy D ¢ given to the Botanieal G:l‘ I1"Ivor also refors ¢ sér:lc' “of these works involved only a ::ry smﬂﬁ’amouﬁagfin:}\m% were done by contract ;- the exetution - .
‘ . cpartment. I ' : e . erv Assi S : T
“has been sown by Mr. Jami y u,tm“,’" 1 am under ¢} o Lere to be raised fi ' \ S . 5. In the accompanying estimates provision is 1 I; o ﬁ‘hc Assistant Superintendents, - |
gent than I shall ~1‘0"111ire- t} eson, and has 2lready « O Impression t),t the .Or - while we Liave 1,200 acres of land under cult‘ivationl?i edf?r enly two Assistant. S\‘Ipérihtendehts’,, . ;
Plants, the br‘oceed;ﬁ; of “’1 .l;) gardens wil] find a1 ;r;me up. Much more se(,dsu-d ~ ents have apwards of 400 acres of planted land imde;- ﬂ?cirai:uc}ld?ftth?se,ASSi‘stant Superintend » B
. ) "heh will . fady salg f -d wag : be made without ipa R c heir immediate charge, no reduction could ‘
of reariner them more than coporp L I9r many | , ithout causieg great loss. in the application of laboy o am 0 reduction could
otk e ;;O dot‘-'thA:}aH events the Cinclong OI‘;“ tha smaj} tl‘oubl}; ;i:lhc young 1 the Lencfit of much of the work already ‘Perforined' n of labour, and entailing the risk of losing
e V1 s, I sti . : ropccators CXpense ‘ o Lo . oL e e T
estimate D., ought to sufiice for 11]111 Jlnzk one Pf"l’;"‘;t01-1:-}t;ave or ought to Ly . r e R T T P AR AT
’ all the Cinel SHOT With a Maj -7 Fron the Commissi e Nt ohamnst e e |
6. Mr. MecIvor thinks e P ona bl")lmgat;'o“ wen nstry, g per ‘ 1 rem tm.‘C_ommxasx?ner oi.‘ the Neilgherries, to the Superintendent ol‘ the ‘ B
T Tnder-Gard, T 2y Clezk may be dispe ced for next year ) { - Plantations, dated Octacamund, 15th Noverbor 1869 lI‘e Govarnment Cinchona,
. wer-tardeners.— : ' ) speus -7 v . : v o . ‘ - R 4 o, 807 ‘ ‘
draing, and 60 miles of © keep the weoeds d ed with, g . Wittt reference to Proceedings of Government, Sth Novernhor 18 aitihedige < :
Are tes of roads, Mr. M Tvor < own, to look on the 12th 5ns : gs of Government, Sth Noverber 1869, Ng “p ST
saflcient.  For all that » S MCLVOr says 119 4 < aiter 200 , e . ontae 2th instant, T have gone carvefully through the esti ' » N0 _86’ forwarded to you = ‘
twenty foet Liah, I o] al part of the 1,209 acros llncn, a3 proposed by n Niles of j ernment have got as many Quinine yicl di“""pigantgz e;hlmatc, and on the supposition that Gov
: v z st — Wicre ‘ 7 me, ¢ . 1ink < 9 . R 3 8 a3 they require for thel B ,
reads and (lrdixls’lat Iou : Iillavo thought little weedinnc.u“on the trees are ])(Y;'itl“o not T thick considerable reductions in the estimato practicable y require for their own consumption,
) v ald tely made ouo ’ X awould Liave 1. W ien op 0 Mha b P e LG, T T e e i
1ot profess to have any pra(,ta'htln()t to necd very much at)tlm Leen required gy : g "'.d The object of my letter to Government of the 18ih Oétobaf }\' g2 LT
~ee &) ‘ .. M - PRISH . 0 den ., ' . 'y, No. . 4 R w
Cincliona Plantation [ cal experience of tho ention ; however I ‘ : ide once for all whether 1,200 acres, under Cinchona in thi Ao 54, was to urge them | i«
oy « - Leanonly poi ¢ up-ke - y L do Government purposes ; i . . : 1i8 Presidene v b o i :
7,400 rupees DLy point out that (] PIREED requirements { mewent purposes ; if so, and T thiuk so, I would then confine deney, was suificient for 1
] . - 1 119 men are i“‘v"l'gg' ats of g - experimental cultivation, : S con e further extensions ‘sz'\mply to - |
..?."rl.{".fc’lnlg.rqca.{3 ol : : stecuve of the { - For examp! " : . ST R B i Do
., Ao orling, (v/ : ) . ] ) ' H ! : Xamp.¢, 45 goon a8 posaﬂ,]e 1 : oL Lo
ke Lireh or g Chargzs—Cingl T : y M. Broveliton, an . sivle, I would get five acres under the n - Lo L
Wihen vt oz Handwood Plantations 1 e Plantations sCerus ¢ / 1 would d¢ )1012 and then'stop altegcther #s far as that variety is conc: 6 new variety discovered Ly
Wauaoncea plantation of Cinchong }S Hll) Lnglﬂnd, than Cofice 30 me more ? A ¢al with any oiler new varietics that may come to haud, | erned, and so in like manger | R
. ' 2 has } o . i or .. ) . . . ‘ . con : . : e ,
| as ACOU Cctabhshed I J; T Tea Cstides, . This bumg 8o, and if Government tak . R Co ‘ ]
: ‘ » 4 should Lave thouelt : rae suscentille of great reduction r" aent ta e!thxs view then tho estimate for 1870-71 ge : o K
| | e ; i : plant the preat reduction, reserving only suficient establichment fo weed. gunmly s 1y
. : l ‘ v ‘ P ant the { ew C'fp’:mmcma[ acres which you may be able to Ia;lbri"é-l'lAu(:llt to weed, supply gops, and - g
, r H‘ i" . L SR ! ‘\P_“.vﬂ“l.f_h new varietios in 1870.71. - 3



- Pr oceedmrrs of the Madras Gorernment Rcvenue Depa)tment
: 294k November 18069. -

' 3 Please refer to your estimate returned with my Ictter of the 12th instant.

. QOverscers.
You have  Fized Establishment.”
' 1 at 70 rupees a month. , :
1at50 do. do. ' . ' t
1at40  do. do.
** Temporary L'stabltshmcnt "
1at70
1 at 50
It scems to me tha.t one Oversecr on 70 could be dispensed with leaving you—

1at 70 for Neddiwuttum.
1 Vat 50 for Dodaletta,
1 at 50 for Pycarah.
1 at 40 for Mailcondah.
‘ 70><12=840 d ion i i
. Apropagagon,_ | reduction in estx_matc.

" You have ¢ szed Establz‘skment v
- 1at 33

Teme e, wis 35
2ati0eachi. .. ... 920 » ‘
dat Teach... ... . 9 . ) - s
“ Tempomry Lstabltsbmcnt " | | ’
3 at 10 each... e 30

Tb‘-‘ Head Propagator on Rupecs 35 ought to be sufficient for the future—

20 + 21 +30 x 12 = 802 reduction in estimate. .
5 Pay Clerk. ‘
“ Fixed Establiskment.”
’ 1at 50

Wxth two Assistant Supenntendcnts in char ‘ - “
ge of Dodab
an Overseer (Mr. Havelock) in charge of Maxlcondalx, an g ycarsh, and l\eddxvuttum, and

a‘month I tln ok the Pay Clerk wight bo dispensad vt nd a 4General Offico Manager on 0 rupees

50 X 12 = 600 red
Gardenewsand Coolies. = .- e uctlon in eﬂtlm’tte o

You have in estimate—

. RS,
137 Under-Gardeners at ¢ ench o v 8’:’
48 . v.do. -oaty o, e o 3:(‘;
26 Coolies -~ at§ . ' o Ls
- s e e 143
211 3 ‘ T 1,301

If for fuhxre np-Leep you had 119 it would seem enough—. .
" 37 Gardeners for Dodabetta Plantation, 375 acres in extent

30 “do. Pycamh - do, . 300 do.
45 do. Neddiwuttum do., . 450 “do. )
! 7 do. Mailcondah  do., 75 do. 7
[ 119 | T
) — 119 X 7 each per mensem ‘e 833 /
101 .‘ : :
Lo 833 o T

» 463 X 12 == 5,616 reduction in estimate. :
7. Talso think you might still further reduce your working charges below 6,366 rupecs.
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I’roceedmrra of t/ze Madras Government Revenue Department
: . 29tk November 1869. |

To supply gnps in the lately planted portmn of the 1, 200 a.nd to elea.r, pxt and plant tho - '

few acres of experimental cultwahon I should think 4,000 rupecs would be ample. LT

8. Tlns Would make tho reductlons I propose etend as follows t—

’ ‘ R S A Bs.
',Worklng Charges “.l. RPN 2,366‘
Gardeners  .i e s aeee o owe . 5,616

D PayClerk © ot e e S e 600
© Propagators ... e’ o L e - 852

Overseers ... eu R .;. B 1 -

Total 10 274 |

Please let ma have your reply aoon, a.s the eshmato must be returned to Government on"
- Monday next. : ‘ ‘ v SR

From W MCIVOR, Esq Supetlntendent of the Government Cmchona Plantatlens to the Com~ | ,

xmasxoner of the l\exl«hernes, dated Ootacamund — November 1869, No. 121,

, T pave the honour {o acknowledrre the recelpt of your letter of the 15th mstant l\o 32 7‘ k L
proposxng further reductions in the Budget Estimate of the Cmchona. Department 1810 7L

. 2. 1had the honour to address you on this subJect on tlle 15th instant wluch mll in some -
: measure, have answered your communication now under reply ‘ : . 5

" 3. With reference to parafrraph I would observe that tbere is no provxsxon made in the o
' Budget Estxmate for the cultivation of new land. ~The 1,200 acres now under cultivation havmg' .
- previously been fixed by Government ag the limit to which our operations should extend. " By the o
Proceedings of Government of 9th instant, No. 2,936, it is resolved slightly to increase our- -
present cultivation in order to make room for the new varieties, and the extent you named would o

- perhaps be sufficient to meet the reqmrements of Government in this respect :

o 40 I would reepectf‘ully call your attention to the fa,ct that all along our plantahons have been .
';f kept in a high state of cultivation. - This is true economy : the reductmn you suggest Would
‘necessanly involve neglecb which must ultimately cause loss syt » '

5. When money is expended on native labourers, it is hwhly desxrable that we hnve RS
suffcient estabhshment to overlook, arrange, and direct the work ; therefore, I am of opinion that =
‘there can be no further reductxon a,t present in the Overseers elther on the ﬁxed or temporary« o
establxshments o . et : ” s
S 6. With reference to the Ptopnrrators, you propose to dxscho.rge all exeept one We w:ll .
_ requxre at least 250,000 plants to be raised to fill up vacancies next season. We hope also to .-
propagate between 50,000 and 60,000 plants of the new varieties. - We have only estimated for nine * . -
men to perform this work, as well as propagate Tea plants. In addition to this work our Propa- =
_ gators have to raise 150,000 seedling Eucalyptus for the Commissioner of the Neilgherries ; to rear
these 150,000 plants would, under any circumstance, cost Rupees 5 per 1,000, or Rupees 750, while

the whole estimated cost of my Propagating Department for the ye:n' nmounts to Rupees 1,272

only. Iam confident that these fer'cs wdl convinco you that no reduetmn can be made umler this

bead.

be dcducted from the estxmate under this head.’

©'8,  With reference to the 211 Unfler-Gardeners and Coohes, wlncli }ou propose now to reduce =
to 119, a number altogether insufficient for the working of the plantations, being in fact less than
" one man to ten acres. - We have 1,200 acres to keep free of weeds ; we have upwards of 200 miles
of drains to kecp open durmg Qur monSOoD ; a.nd upwards ol‘ 60 mxlea of roads to Leep in repzur. o

R TR B R

7. The services of the Pay Clerk mny be dxspensed thh by makmrr the Ass:sta,nt Supmn-
tendcnts responsible for the payment of their own establishments ; and Rupees 600 may, therefore

‘
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P e

,, the Financial Department..

Exd. E. C. Shunkers, .

- Pr oceedzng: of the Madras Government, Revenue Depar iment,
29th November 1869.

, ) ‘ , )
9. With reference to. the working charges, we have to fork and drain around sll the pits
‘recently planted, the plants ha.ve to be aha.dcd and staked, 1f the dry season is of long continu-

“ance the plants have also to be watered ; besxdus these wo ha.ve to ma.mtam our purseries and
- bridges. a

‘No. 347. Oam:n TREREON, 29th November 1869, No. 3,065.

- WirH lns letter above recorded
Miscellaneous.

10. My actual charfres kave never yet etcecded my estimates ; and however_ anxious I am ’
: to reduce expenses to the lowest possible point compatible with true economy, yet I should regret to-.
-submit to Government an eammate which I felt. to ba alto"ether madequate for the effective work- -
“ing of the an.ntatlons under my care. ’ S

the Commissioner of the l\ellrrherry |

ety Wk

Hills submits the Budget Estimate of :

2. Mr. Breeks suggests a reduction of Rupees 10 974 on the orwmal Budget

'chn.rrres fot the Cmchona Plant&hons for 1870-71, rewsed with reference to the :
- order of Government dated 9th November 1869, No ,935.

of the Superintendent. Considering the views expressed by Mr. McIvor in his:
letters to the Commissioner, Nos. 117 and 121, the Government do not deem it safe

to cut down the estimate to the extent proposod The following reductions will

howerver be made —

: Lo o RS:
1 Overscer .. v e e Rupecs 70 x 12 = 810

3. Temporary Proparrators at Rupees 10 each. 30 x 12= 360
1 Pay Clerk ... ... Rupees 50 x 12 =600

“ .61 Gardeners, at Rupees 6each ... ... 366 X 12 = 4,392

_ 6,192
3. The revised estimato passed for the pla.ntatxons is. Rupees 45,400 in round

(True Extract) . o
| (Signed) ~ R. A. DALYELL,
Acting Secretary to Governmend..

“To the Accouﬁtant-GeneraT, vfith Stateraent:.

,» the Commissioner of the Neilgherrics.. 3

» -

‘numbers against Rupees 80,226 the actual cxpendlture of 1868 69 and Rupecs. °
160,000 tho estimato for the current year. - )
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