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tion of estimates and audit of expenditure has required great attention.

Proceedings of the Madras Government, Revenue Departmgnt,
. - 3lst August 1869, \

No. 373. . Read the following letter from the Acting Secretary to the Board of Revenue, to the .

Acting Secretary to Government, Revenue Department, dated Madras, 17th August 1869,
No. 6,108 :— )

Wire reference to Board’s Proceedings, dated 30th June 1869, Nog. 4,695, I am directed
to inform you that, subject to the approval of Government, the Board have nominated A. Seshaiya
Shastry, Treasury Deputy Collector in Tanjore, as their Head Sheristadar. - Tam to remark that in
making this nomination the Board have not been influenced by any distrust of the abilities of their
present Acting Sheristadar Varada Charry, who has given them great satisfaction since he took
chargo of his temporary appointment. They consider, however, that the claims and qualifications
of Seshaiya Shastry are superior to those of any other candidate for the office. .
2. By Government Order, dated 22nd December 1866, No. 3,485, the salary of the Sheristadar
will now be reduced for five years at least by Rupees 200 a-month, and the Board consider this a
proper opportunity to urge upon Government the necessity of strengthening the hands of their
Sheristadar, and relieving him from a mass of details which now prevent him from giving adequate
attention to more important matters, by appointing a Head Auditor.
3. In their letter of the 14th November 1863, the Board, alluding to the necessity of expe-
dition in auditing charges and passing bills, recommended that a Deputy Sheristadar should be

appointed, and that his salary should be Rupees 350 a-month. In Government Order, dated 22nd

August 1866, No. 2,177, the Government agreed in the desirability of entertaining a Deputy
Sheristadar, but considered that his salary should be Rupees 300 a-month. On reconsideration
the Board were of opinion that a ITead Clerk would be of more assistance to the Sheristadar than
& Deputy could be, *“ because a Deputy would not relieve the Llead Sheristadar of any considerable
portion of the work which must be done by himself,” and the proposal was consequently aban-
doned. o . D e e e e T T T

* 4. Since that time circumstances have altered. The work of audit and of Local Fund adminis-
tration which principally consists of audit has increased very rapidly. Previous to May 1866,
the audit of contingent charges, batta bills, etc., was merely formal, and the work was really
done in the Accountant-General’s Office. By the Board's Circular Order, No, X, of 1866, this
gystem was entirely changed, and the audit became real and laborious; but the full effect of the
change had not been felt when the correspondence to which I have adverted took place.. In
November 1866, the Board submitted, for the first time, a Budget disposing of the allotment for
Petty Construction and Repair which up to that time. had been administered by the Public
Works Department, and since then the annual preparation of the Budget, and the daily examina-
Towards the end of
last year the necessity of a thorough audit of Local Funds became apparent. It was found that
it could not be done without extra hands, and an establishment was entertained in accordance
with Government Order, dated 1Gth March 1869, No, 711. ' The task is being performed, the
Board believe, with great success, but it requires a most careful examination of minute details and
a thorough acquaintance with numerous scat-

Road Fund
Receipts. tered rules and precedents. To sghow how this
RS, | . . .
1865-60 necrrvocerevsnscerne 6,53,854 work of audit as well as that of examining esti-
1866-67vuervensrierranns v 8,80,810 mates bag increased, it is suffiel i
1867-68 coererenesrsormnreos 18,25,373 » c1ent to notice that

1868-6F.c0scerinrrvanrnenees 27,96,98%

since 1865-66 the Road Fund has more thap
i quadrupled. - \ .

5. The only work of the description of which Iam now writing which has not increased since
1866 is the comparatively trifling scrutiny of Stationary Indents and extra charges, and the

~ov

. 1869-70 (estimated) ... 27,16,640

Board are convinced that it i3 not too much to say that the audit is now twenty times as laborious -

as it was in that year. : , ]

6. Under the present system the Head Sheris’gadar is responsible for the whole of this work.

The Accountants employed upon it are subordinate immediately to him. If they mect with any

" difficulty they apply to him for a solution of it. If they make a mistake he.is expected to correct
it. * The papers come up to the Secretary vouched for by his initials, ‘
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Proceedings of the Madras Government, Revenue Department,
3lst August 1869. \ N

"

7. The Board are strongly of opinion that this state of things should not continue. The
* audit of bills and examination of estimates is not proper work for the Board’s ITead Sheristadar,
who should be a man of sound views and large experience, whose especial business it is to watch
" and control the general revenues, to be a frusted Steward to the Court of Wards, and to assist
" the Members of the Doard in disposing of important questions. On the other hand the Board
~ believe that: a Ilead Auditor might entirely yelieve the Sheristadar from these details, and that
- whilst his great responsibility would necessitate an adequate salary, his position would not be such
as to warrant anything like the remuneration given to a Sheristadar, e would, of course, conduct

the duties of his department independently and communicate direct with the Secretaries.

8. To explain clearly the description of work which the B

n cle; oard propose to assign to these two
officers, the following list is submitted:—

Heap SerrIsTADAR. -

The Annual Land Revenue Settlement Report.

Revenue Survey and Settlement.

Inam question,

Budget of Revenue Receipts and Charges.

Establishments (including the revision of Vil
_ Abkarry.

Monthly and Annual Trade Returns.

Minors’ Estates.

Annual Forest Report,

Registers of Births and Deaths,

T Bullton Biatemonts. ..
o SN S
Salt, ‘

lage establishments.)

Printing Presses.

Revenue Administration Statements,
Statistics. ‘

Refunds,

Annual Registers of Irrigation works,
Season Reports,

Demand, Collection, and Balanee Statement s,
Income Tax,

Stamps.

Waste Lands,

Stamping Weights and Measures,

Advances and Deposits,

Heap Avpiror,
Monthly Aceounts of Recei
Audit of Billg,
Budget.
Annual Reports.
Examination of Lstimates,
) Registers of appropriations and sanctiong,
Petty Constmction end Repa ir..—Budget.

i ~ .
| ocal Funds. Pts and Expenditura.

Examinatior of Estimates
Audit, ‘

Contingent bills and billg for travelling allowance and batta.

Stationary Indents, .
Estimates of extra charges, * .
Quarterly Returng of the nfovements of Officers,

e

" . office which is likely (to improve its efn’ci/ency, provided no extra expense is involved, ~ne
/] 7 . ‘ ? '

Proceedings of the Madras Government, Revenue Depariment,
) 31st August 1869.

9. With regard to the pay of the Head Auditor, the Board propose that he sho_uld draw the
Local Fund allowance of Rupees 50 now drawn by the Head Accountant, and that-hxs salary from
Imperial Funds should be Rupees 300, so that altogether his pay will be Rupees 350.

10. If a Head Auditor is appointed it will be possible to dispense with one of.tl.xe Accountants;
but the pay of the Ilead Accountant, who will sti&occupy a most ixpportant position and be the
Sheristadar’s Chief Assistant, cannot be reduced.

" 7111, . The-effect of ‘this arrangement-will therefore be to suppress the position of Second-

Accountant on Rupees 200 a-month and create a mnew office on Rugees - 300 a-month, The
increase of expenditure which it will entail will be Rupees 100, and is more than met by the
reduction of Rupees 200 a-month in the pay of the Sheristadar.

| 12. In their order of the 1st September 1868, No. 2,308, the Government regretted that they
could not comply with the Board’s recommendation that a personal allowance should be granted
to their Registrar. I am to state that the Board do not wish to press th? matter, but that if the: fact
that Rupees 100 out of the sum sanctioned for the Board's esta,bhshmenf: 18 ‘unappropnate.d
affects the grounds on which the decision of Government was based, they will be glad if their
recommendation on behalf of Mr. Haughton can be reconsidered.

No. 474. Ozpes Tazerow, Slst August 1869, No. 2,466,
. " Tar Right Ionourable the Governor in
l stcellaneous.. Council confirms the Board’s nomination of

A. Sheshaiya Shastry to beAHead-Shéristada\r
b of their office. ;

3 '

2. Inthe present state of the Imperial fnances, the Government are unable to recommend to

the Government of India the increased establishment proposed by the Board, mor are they able to
re-consider their order of 1st September 1868, .

3. The Government will, however, be prepared to sanction any re-arrangement of the Board's

(True Extract.)
(Signed) R.A. DALYELL,
Acting Secretary to Government,

To the Board of Reveuune.

Exd. F. R. Dantleman,

o ¥
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it The papciﬂs come up to the Secretary vouched for by his initiala. R : ~ﬁ{ ,7' i
TN T The Doard are strongly of opinion that this state of things should not continue. The ; ’ ’ . . B TE, g,
¢ audit of bills and examination of estimates is not proper work for the Board’s 1ead Sheristadar, J . - y - L l: S sz'; :
* who shonld be a man of sonnd views and large experience, whose especial business it is to wat.ch ‘ e ) ‘ o LR / o ”,/ L L L ~é//
', and control the general revenues, to be a trusted Steward to the Court of Wards, and to assist - | o 5 v y - o " W ‘
 the Members of the Toard in disposing of important ‘ques't'xons. On the other hand the Board e szl@WE{jfﬁ‘fZ . . ]
’ believe that a Head Auditor might entirely relieve the Shéristadar from these details, and that ( :; W ____i_” ;,56&)— a 2 5,}/ . cLT .
whilst his great responsibility would necessitate an adequate salary, his position would not be such : ‘ /ol f . S g ﬂ‘;-‘-i . 4 - e}
as to warrant arything like the remuncration given to a Sheristadar. I1e would, of course, conduct g 4?%"&‘ -**f{ - ’3,, By //;;) T . ﬁ/ P W;;é_: , q
the dutics of his department independently and communicate direet with the Secretaries. : ] ‘ B - J o o ‘ » 1"'1;"%&1869. o Gpes . - B
8. To explain clearly the description of work which'the Doard propose to assign to thess two L 3 /‘; . S '5 e 7 . ‘ / . 5
officers, the following list is submitted s ‘ o . C ) , {» . o R _ 4_ ‘ L o d% ﬂﬂ'l"h Uf S’ﬁ{gﬁg n'n'e 10 3
K Heap Sueerstapar, ‘ ' P P - < M/ L4 ? |
The Annual Land Revenue Secttlement Repor, . ’ ‘ L e ‘ } C - I C M ADRAS ' 4{4_ ]
Tievenue Survey and Settlement, : " o e T ~ _ e 1,, b
Inam guestion. - ' ‘ i, Cl : )/ . , / 5
Budget of Bevenue Reecipts and Charges. . . i ‘/ ' ‘,,"\" i ’ o . /) ! “‘,?/gi»')‘ ‘ ' !
Establishments (including the revision of Village establishments.) - ; ! : . ‘ ', T : <)
, Abkarry, : , \ ’ ) a ' T h - ‘
) ~ Monthly and Annual Trade Returns, , ‘ ' ' ) R o Frox rur A¢ Skcy. T0 THE Boakp oF anxﬁug, .
Minors’ Estates. . . ‘ ‘ o Ts Ac. S ; ]
Annual Forest Report,” ‘ | L ‘ _ THE Ag. ECRETA’RY TO Gommmr, R. D. .
Registers of Births and Deaths, ’ 1 o , S S , !
o Shaban | : ; . . /
g;l:.mn Statements, | | _ : | ; **Datfil‘] th dugust Igg?. : . (2 % ;
Printing Presses. . o N ) o JDleceived. 946 , ( :

, - =~~~ - Revenue Administration Statements. o < . i . . XE ' y3 ;
P o Statistics. T R e e : K ;\ : C | - Lo Encl. Lo |
| Refunds. : ‘ \ ‘ : ‘ ‘ ) ' . . N | ;
2 Annual Registers of Irrigation works. - i i ‘ . ' /L .

' Season Reports. N _ . . S : " ' AUGUST, 4 t

“ Demand, Collection, and Balanco Statements. ) i | ‘ wo - k . No. 6,108. o 3

Income Tax, - ‘ ,4 ‘ i : : * . :
Stamps. -+ " - o I , : , B i A I u// -
Waste Lands, ‘ : o ‘ . . P ' R - / ‘ L . |
StampinﬁWeights and Measures. ‘ R ‘ ‘ : ‘ : I ' (} Head Skez_*i?!adag of Board of I?evenue._-—

- Advances and Deposits. o " ! . . 7 ' ‘£;<;v(zlerzt.nesnetsl:;)i;;xnsehastt};;c gzzﬁyhaﬁ e’;?;’,m;. <eerd )

- HEeAD Agprtop, o o ‘ i Do ¢ v Lanjore, to post of —, and’réquested to sancti:’n ' 3
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