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Madras Government, Revenue. Department,
* 14th Octobér 1868, | '
'\‘-'- : \_, u . . ‘.u s

$ SO . No. 233, Read the following Proceedings of the Board of Revenue, dated 19th
_ : TR W A . - September 1868, No. 6,673 :— '

Read the following letter from the Collector of Tanjore, to the Acting Secretary to
the Board of Revenue, dated Point Calimere, Tritrapundi Talook, 13th
June 1868, No. 131. ' :

L. Ihave for some time had under consideration the subject of placing the
local Establishments of the Rajal’s Chuttrums, now under Government manage- |
ment, in this district on an improved and efficient footing, and beg to lay before
the Board the following scheme which 1 have carefully prepared.

2. In his letter to the Board, dated the 11th May 1858, No. 88, Mr. Philli ps,
, ‘ in proposing for the sanction of the
5 S*i}ggon‘ig ,-h; %ngd's Proceedings, 12th July Board an Establishment* for the general
Vide 8élso°Prooaedmgs of Government, ‘@2md Superintendence of these Institutions,
AT NS T S

stated that it was irrespective of the

s : s loeal Chuttrum Establishments which

had been kept up at a monthly cost of Rupees 2,000, and that, for reasons given  #
by him, he did not attempt to remodel or curtail them, though he intended to take
every legitimate opportunity of so doing on the occurrence of vacancies or unpar-
donable offences. This proposition was approved by the Board in their Proceed-

ings of the 12th July 1858, No. 2,582. :

3. Redunctions and revisions of a minor character have been now and then
made, but a general revision has not up to this time been effected on account of
its being attended with peculiar difficulty. I have, however, now, after careful
consideration, prepared a scheme for remodelling the whole of the Chuttrum Estab-
lishments, (which hitherto have consisted of a large staff of ill paid men,) as shown
in the enclosed Statement marked A. ; and this I propose to bring into operation at
once in anticipation of the Board’s approval. '

4. The main difficulty attendant on carrying out a scheme of general reduc-
tion is the individual hardship of throwing persons out of employ, to whom employ-
went in the Chuttrums is their only means of subsistence; but I propose in a great
measure to avoid this -i‘éﬁ\ﬂ-t by allowing such of them as, from their long standing

~and advanced age, are entitled to indulgent consideration, daily rations from the

o

Chuttrum stores sufficient for their subsistence during life,




Proceedings of the Madras Government, Revenue Departmenf
14tk October 1868.

is Rupees 1,771-14-0 per mensem, distributed over the four following distinet
branches, thus :—

, RS, A. P.
1. For the collection of revennes, . . 458 12 0
R supenntendmg the department of expendx-

: fure, . Rl e 66851100
3. ,, menial service in the C'huttrums mclm:hng : :
thed E:{;ablmhment of cooks, water-men,
and other servantg, .
T e OO P
£ Ghdon b tabliskment, 956 13 0

Now, the present cost of that branch of the Est&bhshment whwh isintended for the
revenue branch of the administration, is clearly inadequ ’ﬁe,mhen it is conmdered

that the landed endowments of all the Chuttrums take rether gonygist of no 1058
than seventy-five villages and thirty-two detached picees of land, yx;eldmg in ‘he‘i
aggregate a revenue of about Rupees 1,56,000. This madequacy is now the mngép
felt, because, while the revenues of the (,hu ttrums have largely mcmased
increasing, the Nat Curnum part of the Talook }Lzstabhahment has
conjointly with the introduction of the new scheme of

ab()hshad i

of this district. As the Board are aware, the revenues of the Chuttmmjs
by the Talook Tahsildars, who conduct also the venera,l nian
villages. These duties are at present conducted by them with
“eight Gumastahs and a fow Peons, (besides the Village Estabhshment
among the three talooks whu,h contain the bulk of the la.uded pro

7. The same remark applies more or less also to the
Establishment; for, while the present numbers

Bt those Whose e 90 oy m(hspengably are undoubtelﬁy Buseeptlble of
decent remuneration in order to keep them, as
themselves by illicit means out of the Chuttrums stores f !-‘emlhursmg
much opening. m' Wluch th”are & Of eourse

8. For facility of referenee I appemd a sho '
proposed cost of each of the four bramh
and proposed number of persons on ea

1t tabde shomnﬂ‘ th |
es of Es’c bli . preaem -
i § lshment w;th both the present

Tl P
/ "**w—--»

AsA:r ) ~_~MZ_‘~“ S
4 BRBSZH‘X‘ HXIS'I‘[NG As NOW PW EB i
: . OS |
- ’—f——-.g.nﬂ._ &

r gor the collectx(im of the revenues,
| For superintending the depart
| For menial gervice of Chu%)tru ment Ofﬁrmdxtm'

| Garden Establishment,

o From tlns 1t w1ll be &eeﬁ that ﬂ: ‘
6 a reduetion i in the number ot,‘

I the cost of Rupees 167-10-0

Ly and are

the Vllla. Q. Estabhshmﬂut‘f 1

W‘mt Of the

the assistance of

2 dlstrlbuted
Tnstitutions. pérty Of tbese.,._' :

oﬁhe, I?I’anches of the'

P

A

Proceedings of the Madras Government, Revenue Department,
14th October 1868.

s S ey Sk At

scheme the @ost of the Revenue Branch of the Establishment for all the Chuttrums
amounts to Rupees 615 per mensem, or Rupees 7,380 per annum, being only 4- 72
per cent. on the total amount of actual collections of the past Fusly 1276, which
was Rupees 1,56,184 ; and that the cost of the other branches is Rupees 1,324-8-0
per mensem, or Rupees 15,894 per annum, bearing a per-centage of 9- 52 on the
total receipts which represent more or less also the total expenditure. Considering
that the duties of the last mentioned portion of the Establishment consist of the
colleetion and cnstody of Iarge stores of provisions, the preparation and distribu-
tion of food: ona large scale, with the keeping and rendering of necessary accounts,
and the mamtenaﬂbe and conservancy of large and extensive buildings and numerous
gardens, I trust ‘that the number of hands, as well as the rates of salaries I have

: allowed will be considered to be as moderate as, under the eircumstances of the

case, they can possibly be. T must here add that the revision now proposed
involyes in fact a reduction rather than an increase in eost, with a further reduction
than is sliewn above in numbers ; since, under the present system, small allowances
of rice, both with and w1thout money pay, are given to a number ‘of menial
servants whwh are not included in the table entered in paragraph 8, and which,
inintroducing the new scheme T am going altogether to discontinue.

10. Tt has been the practice for the local managers of some of these Chuttrums
to collect also the revenues of the villages beloncrmg thereto under the general

direction of the Tahsildars ; but as this system is very undesirable, I have, while
reducing the Jocal Chuttrum Establishment, provided six Inspectors and fourteen

Peons, whose duty it will be, under the general supervision and control of the
Tahsildars, to carry on all the duties connected with the exccutive superintendence

of all the seve;;ty—ﬁve villages and other smaller tracts of land, including the inspec-

s el

tion of cul _v'aﬁii)n, the collection of rents, aud the executwn of repairs to vﬂlage

‘tanks, mid n}/ﬁﬂr usual Mararut.

e .l.Lb ' de\ ﬁnt consider it necessary here to enter into further details, as all’
necessary mfor‘mamcm is embodied in the Statement of the proposed Establishment -
which I enclose ; ;and 1 will only remark that, having gone very fully and minutely

into the subject, I am satisfied that the scale of the Establishment I have framed,
roprcsents the very mmxmum ‘at all consistent mth the efficient and satisfactory

administration of these oxtensive chmbable Institutions, as wellas their endowments.
' 12, 1 take this’ apportumty also of reqnestmg the sanction of the Board toan
alteration in the Establishment proposed by Mr. Phillips and sanctmned bgn the
Board in 1858, for the gencral dlrectwhr and supermtendence of the Ragah s @mtg ¥
trums ; the same having been shown by experience to be absolutely necessary. ;
13, This Establishment consists of Superintendent on a salary of Rupees 140,
with an Office Establishment to assist the Superintendent, as also to examine and
check the- Clmﬁﬁmm Accounts in the ﬁuzoer + the total monthly cost of the whole,

including the ‘M':’mdent’s salary, being Rupees 230:8-0. The duties which
this general ndent is required to perform are to inspect frequently and
ragﬂlﬁmixnll huttrams in the district, to control the whole staff of the local
Establishments Of these I :shtuuonﬂ, and to maintain order and duc;phne ong

fhem, together with the trans
with the due appz‘oprmtmn

"ofvanousether duties of minor detail conn ted
uoney and stores of pravmons to the Purposw fm.
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