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Proceedings of the Madras Government, Revenue Department,
- 10th August 1867,

No. 214. Read the following Proceedings of the Board of Revenue, dated 24th

July 1867, No. 4,737.
Read the following letter from the Superintendent of Stamps, to the Secretary to
the Board of Revenue, dated Madras, 18th June 1867, No. 1,510, of Fusly
1276:— | -

1. I have the honor to reply to the Proceedings of the Board of Revenue,
dated 21st March last, No. 1,761, calling upon me to furnish a report on the work-
ing of the checks now existing in this Office, to guard against any errors and prevent
malpractices, and to suggest such improvements as may appear to me desirable in '
the mode of conducting the business of the Office. _ )

9. Having in my letter of the 7th March 1867, No. 1,021, described .the
system in operationin this Office in the stamping and issue of papers both as regards
private goods and what are called Judicial Stamps, and the same information having
been repeatedly furnished on previous occasions by my predecessors, it is unne-
cessary now to go over the same ground. Itis sufficient to state that the existing
system of checks in the department was devised by the Honorable Mr. Robert Ellis
in 1862, and, according to the opinions of successive Superintendents, it has worked
most satisfactorily. Even before the introduction of this system, Mr. Crawford, the
then Superintendent of Stamps at Calcutta, in reporting upon the system pursued
in the administration of the Stamp Revenue of the United Kingdom, wrote of the
~ Madras Stamp Office as follows — It

¢ is evident from the correspondence of
¢ the Government of Madras, that the checks on the manufacture and sale of Stamps
¢ bave been carried to much greater lengths than in Bengal, where some of the
¢ checks referred to by the Madras authorities have never been in use.
P ] ) 3. In1864,Mr. Mackey, the Acting
l%?arﬁ?ﬂ%eviﬁ%?g%iid%‘tﬁnrﬁirf?SI%T’ Nt(: Superintendent of Stamps here, confessed
1;202, paragraph 10. himself ¢ unable to perceive how the
' ¢ internal organization of the department
¢ can be improved,” adding that ¢ the excellent arrangements made by Mr. Ellis
¢ leave no room for further improvement or security.” - '

4. Mr. Ellis himself, after visiting the Calcutta Stamp Office under instrue-
tions from the Madras Government to ascertain whether the organization of that
Office and the system of checks in force there could suggest any improvements to

be made in the Madras Office, stated it as the result of his inspection, that he did
; " not think ¢ that the system observed

Proceedings of the Madras Government, Reve- ¢ {]ere for the custodyof Stamp paper an d
t t, 27th July 1864. .
nue Department, £76h Sy ¢ for preventing forgery of Stamp papers

¢ js as complete as that at present in force in Madras.”
5. Colonel Temple, my immediate predecessor, and Mr. Norfor, before him»

appear to have thought that the system of checks in the department was complete,

and that nothing was wanting to improve it. .
6. My own experience of the working of the Stamp Office is still but short ;

but, as far as I can judge, Isce in the present arrangements the necessary safe-

guards for the prevention of fraud, and the protection of the public revenue. It
is an important feature of the system that a distinet Office, the Mint, is charged with
affixing the value Stamps, and that the Stamp Office acts in turn 23 & check on the

" Paragraph 45.
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Proceedings of the Madras Government, Revenie D
| Ioth ‘Augu&'t 1867- - l ‘L - a epartment’ ‘

ff(%ﬁnt, by impressing on the Stamps g coudtersta;m A
t;>re, bet.ween two entirely distinct departménts, one of which ;
1¢ public, would be necessary, before any Stamps could blc' 18 not accessible to
e im

and such collusion, under present Proper] ined

. : : arran perly obta .

impossible. o gements, appears fco me most difficylt ifr'] :ii’:
’ '

1 few days, apd which, it is hoped, will defy successful forgery ;
8. Lastly, an additional security consists in the My "

Office sending independent returns, which are required t
o

‘doubtless closely scrutinized, "agrco, and which are

9. While, hoyever, I thus consider that the exig
{ated to reduce the risk of malpractices to g minimum
importance of exercising a close and vigilant supervision over tl

r the o

depa‘rtment to the minutest detail since I have assumed charge of ¢ hl)erations of the
' 3¢ 0 e Oﬂicd_

From Superintendent of Stamps, to Board of I. The Bi-color Sta,mp ‘hag béen

- Revenue, 7th March 1867, No. 1,021. partially introduced both

Board’s Proceedings, 1st April 186 5
G. 0., 17th April 1867, No. S04, " 205 vato goods and Judieis] S

as regards pri.
‘ 1I Tl ta.mps,
 Office, which was discont] in Sep ' ¢ counterst

- WA lch ‘was nued in Sept : : Slamp of 3
private materials,’ SR ember 1862, has his

1

From Superiri;cn'dent of ‘St’am ‘ )
| P8, to Board .

Revenue, 16th February 1867, No. 333:.“ ‘Of stock which used to be confi d
ned to

Judicial and Mercantile Stamps, hag
» has,

and Telegraph Stamps,

IV. The blerks in the Privat
‘ ¢ Goods Department, whose s ‘ ‘ ‘
| | ' ] ccount i
. :o check each others proceedings, but whom I found S(’:atcd too'etheuTl sZ :retmlfended |
B I(1) 0001;%7 from e.ach others books, I have separated as much as ti:le accommsod(;t'e ab'le :
e Office admitted, though I think a more complete separation is still desiralk())ln :n
' able to

ensur 1 '
ensure a stricter observance and enforcement of the preseribed routine of work
, : work,

From Superintendent of Stam V : Th ¢ |
ps, to Board of y e Permanent Adv F
Revenue, 14th M 30 : ' - vance Fund
arch 1867, No. 1,033, of the Office, which was ‘insuﬂicient to

" Board’s Proceedi ’ ;
roceedings, 2§th Ma.x:ch 1847, No. defray the contingent charges and used

1,974
to be supplemented by advances out of

the daily collections in the Private Goods Department, has been increased, and
?

the necessity for meddling with the collections obviated.
From Supeiintendent of Stamps, to Board 6'f VI The Store-room which  con-
Boﬁ%‘inﬁfacgtg-my { ??IZLFO },250. tains the water-marked paper reccived

edings, ay Ist7, : i
6.0, 2ind May 1857, No. 1,541, Publio Works from England appearing unsafe, and the
 Departmea. . strong room partially so, have been
: ordered to be improved. .

VIL.  The stock of single stamp paper is, under arrangements I have made
) b

pow being examined once a weck.

10 Anything more which on further experience may strike me as faulty and
requiring corrcction, shall receive my immediato attention. d

P . .
) P .~
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p ofits own, Collusion, there-

‘1;1g arrangements gra calcu.
» * 8 nof insengiplg ¢, the

___b‘eperdlw reYlved in the case of

III. The periodical taking of |

al my request, been extended to Postage
) 58
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Procerdings of the Madras Government, Revenue Department,
10th August 1867, *

11. One more point to which it will not perhaps be deemed out of place to
advert here, is the want which I feel of sufficient protection against errors in the
counting of Stamps before they are packed for despatch to districts. Of course,
every care is taken to ensure accuracy, but mistakes occur notwithstanding. Last
year, a deficiency of three rolls of the value of 2 Annas each was reported in a
consignment sent to Cuddapah. In February of this year, a similar deficiency of
three rolls of 1 Rupee each is reported from the same district and by the same

Officer, the Treasury Deputy Collector. Inneither case has a corresponding excess

been found in this Office, or traced in the consignments sent to other districts.

Doubtless, similar instances occurred in previous years and may occur again occa-
sionally. Some mechanical means, such as that referred to in the Resolution
noted in the margin, of securing a

Vide paragraph 10, Resolution of the Supreme thoroughly independentand trustworthy
]Grgg;rmenlt’ﬁscorded in G. 0., 10th June check on the counting of the Stamps
, ’ despatched to districts would be very

desirable, and prove a most useful addition to the Stamp Office. Perhaps the Mint
Master will be able to suggest such a check.

1. Submitted to Government, with reference to their Order, dated 5th March

1867, No. 545. .
£y 2..» The Boar? ~anen+ with the Sunerintendent that the system devised by Mr.

-

" Ellis is all that can be desired.
3. The registering machine, referred to by the Supreme Government which the

Superintendent notices in the concluding paragraph of his letter, would hardly
assist him in counting Stamps for despatch, as it is intended only as a check upon
the number of impressions struck off by a machine. The Board do not see why
weighing the bundles should not effect the object the Superintendent desires. The
Board are under the impression that scales sufficiently accurate for the purpose

could be devised.

OrDER THEREON, 10th August 1867, No. 1,857.
1. The Board will cause some experiments to
be made in view to ascertaining whether a system

No. 215.
JSenarate Revenue, No, 13. |.

Stamps. S .
of weighing the packets of Stamp paper would be -

likely to lead to detection of inaccuracies in packing. Accurate scales can doubtless
be borrowed from the Mint or Public Works Stores for the trial.
9, The Collector of Cuddapah should have his attention directed to the fact
that the sole deficiencies reported have occurred in his district,
(True Extract.)
(Signed) W. HUDLESTON,

Secretary to Government.

L]

To the Board of Revenue.
,» the Mint Master.
,, the Department Public Works.

Exd. S.T. Augustin, .
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PROCEEDINGS OF THE BOARD OF REvENUE, .

JopS

-3 .Dated Utk JulJ 1867
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No. 4 737..
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Submitting with remarks letter from Superin:
tondent of Stamps reporting on the working of
Lo the checks in his office, to guard against any er-
** rors and prevent Malprachices andirequesting tha
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