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T B B L. 2 o Proceedings of the Madras Government, Revenue Department,
. o ) . L P . . i
Co T o o : s T ‘ L No. 41. Read the following Proceedings of the Madras Government 1n thg
R o ‘ - N \ : Public Works Department :—
. . ) ) g | Communicating to Superintending Engineers,
R : L . - i o \ | ‘Resolution of Government of India defining { 1Tere enter 30th July 1867, No. 2,290,
o . - L ) : S - the scope of functions to be performed by the (Here y R ,290)
LT : . o A ] T B 4 I Inspector General of Irrigation Works,
LT S o ‘ T T - No. 42. ORDER THEREON, 3rd August 1867, No. 1,781.
) - ' b SR ! - Miccollamoons Communicated to the Revenue Board for the informa:
, K N 11e N R ° .
o ) ' s | : ‘ tion of all Collectors.
. - N ‘ . (True Extract.)
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I . . ) s Coe i o L - Secretary to Government.
I , : . ') . { ,
. Y i
. s N - ' " . ' ’ !>
. . - | ~r M , v A T ¥ .
L . 2L ~ - ) ; A To the Board of Revenue, with Proceedings Public Works Department, No. 2,290.
- 3 ; - - . - ‘»‘ * - {
- o . ) i . L ) T . ’
’ * , - ; . ) 7 5
j K ".‘ " l ) N 4
.‘ & - T N \ - ! .
: B i
P . - \ ; ¥
LT . . RN oL i
N - - - L 4
: i g 3 ’ E -, \ e . i . ‘ ., o ) : - 4 , :: ’ - . ’
v L * R ( : ‘Exd, 8. T. Avgustin,
; - - ) - - . - C. R t '
gl R T - - - ) - | N
T R R LT ~ ’ {
.t R LG “:_‘,.1;:;,1 . e e L T ’ * ) .’ ! )




©

i ot e

C—— ———

-

Y hge mmay, e me

v

v e = o=
|

P

Proceedings of the Madras Government, Public Works Department,
30th July 1867. S

No. 702. - Read the following Circular from the Government of India, Public

Works Department, (Irrigation,) dated Simla, 2nd July 1867, No. 60 :—
Functions of the Inspecior General of Irrigation Works. ,
Read again :— .
Public Works Department Resolution, No. 121—1344 E, dated 22nd January 18067.
Extract, Financial Department, No. 629, dated 31st January 1867.
Public Works Department Circular, No. 8 of 1867, :

 Resovurroy.—Colonel  Strachey, Inspector Genceral of Irrigation Works,
having joined the head-quarters of the Public Works Department, on the comple-
tion of his tour in the Bombay and Madras Provinces, the Riglt Hon’ble the
Governor General in Council considers that it will be desirable to define, with
somewhat greater precision than has hitherto been done, the scope of the functions
which he will have to perform. X ‘

2. ‘Although the Secretary in the Public Works Department is charged with
the gencral conduct of tho business transacted in that Department, it has been
found necessary, owing to the increase of work, to divide the business into several
branches, each under an Under or Assistant Sccretary, or other Departmental head
end, further, it has been thought expedient to extend to the Officers in charge of
some of the branches of the Public Works Department under the Government of
India, special responsibilities and pdwers of action, which, though exercised vader.
the general control of the Secretary, and, through him, of the Government of
India, yet are iu ceitain matters of detail mora or lass independent. . In such a
position are the Accountant General of the Public Works Department, the
Inspector General of Military Works, the Inspector General of Forests; and to
these now has been added the Inspector General of Irrigation. ‘ |

3. The nature and degree of the independent responsibilities of these Officers
differ, partly owing to the nature of the special duties, and partly owing to the
objects for, and cireumstance under, which the appointments were made.. Thus
the Accountant General is responsible for the accuracy of the opinions he submits
on technical matters of account which come before the Government of India, into
which, from the essentially complicated nature of the business, the Secretary can
only enter on special occasions. But at the same time, the Accountant General
has a large independent and discretionary power of action in dealing with minor
questions of detail in connection with the Account branch of the administration of
the Public Works Department. The Sceretary could not transact the business of

- the department without thus being allowed to rest generally on the opinion of the
~ ——yespotisible Officer in this branch, and being relieved of the necessity for dealing

with matters of detail after principles have been settled by the Government of
India. Again, the claboration of the details of barrack accommodation, on the
rinciples of. sanitary science, involving as it does much atteation and a high
degree of special knowledge, could not be secured in a manner compatible with the
exercise of a due general control of the department without the appointment of a
special Officer ; and business has been much facilitated by giving the Inspector
General of Military Works authority to communicate independently with the
Commander-ifi-Chief, and Public Works Departments of the several Local Govern-
ments, £o as to be able to arrange details with those authorities previous to the

submission of proposals to the Government of India.
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; Mlhtary buildings a are, as a rule designed on fixed standard patterns, 1he irrigation_ - f
' tworks will, equally as a rule, be all various.. Further, it will become necessary 1

. General of Irrigation on similar principles,

: wo:ks, and will ; reqmre specml treatment, in

Procecdmvs qf the Madras Go'vernment Public Works Department. :
30tk July 1867, - ©q

c 7y
" 4. There scem to be sufﬁcxent rcasons’ for trentmrr the office of Inspectora
The spread of irrigation works, which
, the Governmcnt 13 now prepared to expcdxte, will involve the discussion of muny
questions of detalled arranO'ement and the scrntmv of many projects, as in tho.

"case of the Mlhtary WorLs but Wlth the important difference that, while all’

. that some of the Local Governments which lhave lntherto had no experience in
.. such Works, shall be mded in arranging for the preparation of projects, and for
promdmfr the 'means for their execution; while it will be important that the
dxﬁ'el ence of practice between the several Tocal Governments which have had such
{experience shall be examined into and’ reconciled.  Morcover, this branch of the
: Public Works business w111 include the scttlement of large ndmxmstmtu'e questions
relatmo‘ to the manarrement of the irrigation works when cxecuted, and to the’
system to be, folloxved in the levy of the water-rates, both of which will involve
consxderatlons of a compheated and difficult nature.. And while the case is this
pecuhar, the' proposed expendltlne is much greater than in the case of Military .
consequence of the exceptional man-
ner in which a large | portlon of the funds will be provided, and of the necessity e

‘that ariscs for obtammﬂ' exact accounts of the proﬁts that may be realized from the . ~ |
‘works when brouvht mto operation, | ‘

5. It apnears to the Governor General in Council, thercfore, that while pre- i
serving the general control of ‘the Secretary in the l'ubhe Works Department, 187 |
will Le expedient to entrust conslderable powers to the Inspector General of
Irrmatmn and the more s0 since the Officer who has been selected for the post is
one who has held posmons of Iurrh responslbxht), and in whom the Goy ‘ernment of -
India may place a specml de"rco of confidence. The delegation of the proposed
powers to thé Inspcctor Genexal of Irrigation Works will, it may be hoped, also
scrve to diminish the mass of business whicl otherwise would come be
Government of Indla, by facilitating the resort to rersonal conference, in preferenco |
to correspondence, in arranging with tle Local Gov ‘ernments the preliminaries of
matters to be ﬁna]ly submltted for the sanction of the Governor General in Council- -

—— =

fore tho ,
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"6, In conformlty W1th the fore~01nrr views, the Governor Genergl in Counul
has been pleased to determmo that the ordinary duty of the Inspector General wil} -
be to supermtend the business arising from references regarding irrigation works, :
made by the various Local Governments and Administrations, which comes hefore | .
the Goyernment of India. in. the Publie. Works Department. Sonmmmf Mt i’]oH-
Government of Indla will also renard him as being directly and primarily respom
mble for bringing forward on his own motion, any matters connected with the«
admlmstratmn of 1rr10‘at10n works in India Whlch he may consider to require the :
specxal attention of the Governor General in Council. It will be his particular ,
province to take precautlons against those delays which are apt to arise in dealing :
with 1mportant and complicated subjects, and the Government of India will be
prepared to gwe ‘him every needful support for the purpose of expediting the discus- !
sion of such questlons, and the adoption of practical measures for the parhest p0531-

ble extension of irrigation, in the manner and to the extent now contemplatcd by
"Her Majesty’s Government, . ... ..

-~ 4 -

I’roceedmrr.s Qf tke Jlladras Government Public N st Le partmenz, !
. "‘ 3CEh Julj 1867. - Y
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T Whlle attached to the he'xd quarters of the Publxc Works Department of |
the Governmbent of India, the Inspector General of Irrigation Works will exercise |
Lis functions as thonrrh he were an Under ».,ecretary specially charged with the
Irrwatmn branch of the department, and as such will, from time to tlme, and ay
occasxon requires, sign despatches and orders of the Government of Indxa S
. 8 The Inspcetor General of Irrigation Works also, at all times, on his owm
authonty, may address the _proper, departments o1 SUbJ(.‘CtS connected, with, his

‘special duties, elther in the way of making inquiry, or oﬁ"eunﬂ' sug estlons, but not,
for the purpose of giving orders, the issue of which will only fake place under the-

immediate authorxty of the Government of India, L S A

e
‘ 9. The Government of India will, from txme to tune, depute the Inspector
Genezal of Irrlga.tmn Works to make tours to various Provinces, either for the!
_purpose of mspecnon, or of facilitating the settlement of pro;ects for works, or of-
- questions connected with the admmlstlatwe duties of the department. Special
mstructxons will  be 1ssued by the Government of India'to gurde the Inspector
‘General during such tours ; he will be held responsible for the due observance of|
‘all such mstructwns in his commumcmtlons with Local Admlmstratxons, and, when'
“occasion requir es, will scck for further orders if any matter arises on which he‘shall

“have any doubt as to the intentions or wxshes of the Government of India. . ;

5 10, Subject to the forefromv limitations, the Tnspector General of Iirigation

“orks, when on tour, may provisionally scttle with the. Local Government or,

1,2 thich,_nnder erdinar ,cu'cmm
m..&d::.znm»rat\xomnn qr.e"tzon%l“‘c‘u"']’f hefann. Hezer - whie 44 Ve,

‘stances, would vequire a reference to the Government of Indm.thlf the1 Lecal
Government or Administration and the Inspector General concu;' by erct')nc ustons
‘adopted shall be recorded and submitted at once by the Locai Govelnmentt 0;
' Administration to the Government of India for ratlﬁcatmn. The Government o
Indm reserves to itsclf the power of gn?’mrr sanctron to all proposed new;& IC)IrOJecti or
expcndxture beyond the 1e0'ular powels of the Local Governments or n;ims 1:'a-
‘tions, as well as to all lncreases of establishment or of salaries, but in'all ot er
matters on .which the Local Government or Admmlstratlon and th; I"*PG‘I?:‘OI'
General shall concur immediate action maV be taken if thouo‘ht ezpi utll]lt Lo ?
‘difference of opinion anses, the pomts at issue shall be submltt(:ie y the dO:}a
Government or Admmlstratmn to the Government of India for 8015101"{)“?9 . he,
questlon remain in abeyance until such decmon shall be swmﬁed

'11. In like manner, the Ifspector General of Irrlﬂfatlon: when o tour may

'brmrr forward for discussion with the Local Government or Admlmstratlon any
Fererbi rerk tetesd-aan- Laln- iuah-u\,t,wau WInuln DDA fo,lunxiomu— for sudh. treat.,.,, .

ki

y

.ment, and the Government of India will hope that every proper facﬂxty will be’
given by the Local nuthonty for the discussion of such matters. . The assent of
the Local Government or Admmlstmtlon toany proposal of the Inspectox Genera]
! shall authorize immediate action, as explained in the former parafrraph and any |
 differencd of opinion sha,ll be smxlally referred for the decmon of the Government :
‘of India, ¥~ - - AR e .
12. '{“Thc Local Governments and. Admmrstratlons may, at theu‘ d1scret10n ;
“empower any officer of the Irr1rfa.hon Departrnent not lower in rank than a Superm. |
tondmv Engineer, to accompany ‘the Tnspector General of Irrlgat

1on on hig tours
.and; if they think fit, to authorize him to exercise in thei

ir behalf powers i
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P Proceeding: of the Madras Government.~ l’abltc"’ é;l*: Department.
30th July 1867. '
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analogous to thase vested by these rulos in the Inspector General in behalf of the

Government of India. ;

13.  The Government of Indj
for the personal and oral

a will further be preparcd to give every facility
discussion of questions of importance relating to irriga-

tion matters, by assenting to the deputation, to the head-quarters of the Public
- Works Department of the Government of India, from any Local Government ot

Administr

ation, of an Officer duly instructed to discuss and arrange the details of

any important projcet or proposal with the Inspector General of Irrigation, on
the principles above laid down, so that the issue of final orders by the Government

of India m

ay be expedited as far as possible.  The present improved means of com-

munication will, in the belief of the Government of India, often admit of this mode of
procedure being attended with much saving of time and laborious correspondence.
14.  Aswas before declared, the Government of India will continue to reserve

to itself the

_ which shall exceed the limits of the
. nistrations
being

power of giving sanction to irrigation projects, the estimated cost of

authority of the Local Governments or Admi-

as now fixed. But in the event of any large project or system of works.
generally ' sanctioned by the Government of India on an approximate

estimate, the Inspector Gieneral of Irrigation Works, under such general or special
instructions as shall be given him, will be authorized to settle, in behalf of the
Government of India, with the local Departmental Officers, the detailed designs
for the works, and the specific sums to be allotted for them; it being understood

e, thatall such designs brought forward for detailed approval shall have been first

examined and ‘approved by the Local Governments or Adminisirations in fho
regular course. All arrangements come to under the authority thus given shall at
once be reported to the Government of India for confirmation.

15. TIn acting under the above rule, the Inspector General of Irrigation
Works, and the head of the loeal Irrigation Department, will be held rcsponsil:]e
that the detailed sanctions shall not in-the aggregate exceed thie entire sum origin-

- ally sanctioned by the Government

of India for the project in question, and when-

ever a doubt shall arise on this subject, the Inspector Gencral of Irrigation shall
be bound to refer to the Government of India for orders.

OrDER.—Ordercd that copies of this Resolution be forwarded to the several
Local Governments and Administrations for information and guidance.

(Signed) C. II. DICKENS, Coloncl, R. A.,
Secy. to the Cout. of Iadia.

No. 703, Orper-THEREON, 30th July 1867. No. 2.290.

IRRIGATION, No. 32.

Communicated to the Superintend-
ing Engineers.

(True Extract.)

1

7
< Ve
. Ve

To the Superintending Engineers. -
»»  Revenue Department, .~

Ezxd, S.T. Augustin,

. Major, R. E,
Under Secretary to Government.
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