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e Proceedings of the Madras Government, Revenue Department,
158k January 1867. ‘
. 377A. - - Read the follo&ing letter from ‘the Superintendent Government

Chinchona Plantations, to the Secretary to Government, Revenue Depart-
ment, Fort Saint George, dated Ootacamund, 29th September 1866,
No. 68:— ‘ ‘ : *

1. T have the honor,
- Revenue Department, No. 1
this Order, together with of)
impression among my subord
my authority.,

with reference to the Order of _Govermﬁerit, in the ‘
,865, dated 20th July 1866, respectfully to state, that

rer Proceedings of Goverament, has given rise to an
inates, that the Government is disinclined to maintain

" [ )

« N § . ’ v - -
2. This impression has arisen from undeserved lenity having been shewn to
persons under me, who have been guilty off neglect of duty and grave insubor-
dination, and from the Government having, igi conuection therewith, passed upon me -
- unmerited censure. These Proceedings of "overnmcnt‘ten’d to render my subor-
dinates not only uscless as Assistants to me, Dut maka them an absolute impediment
to the progress of the important’ national widertaking with which I am charged.
Feeling confident that it is not the desire of [Government to aim a fatal blow at the
progress of a great undertaking fast ripeningt to success, T appeal, with confidence,
for the support of my authority, to the absollite and uncontrolled degree, for which
I specially stipulated at the eommencoment hf gh aodertaking ...

this

3. "Independent of the Government support necessarily conceded to each -
Head of a department, and especially of a new department, I had special claims on
the Government for the support of my authority. . In the beginning, when asked
to undertake the conduct of this very arduous, and at onc time very hazardous
A April 18 o1, o, 855. under.takingh,' I fores.aw the glieat fiangers

to which such a delicate cultivation was
exposed in case of neglect or disobedience '

. of orders.- At that time I had on two
oceasions been placed in the very painful .

' position of -being compelled either to

-oppose the ordérs of Government 'as to

- o . the tx:e;itmént—of ‘the plants, or to Vcax‘i’y
Recorded in G. O. Reyenue Departmen them out to the destruction of this impor-

July 1561, No. 1,328. _tant experiment, | foresaw that success -

From Mr. Molvor, to Secretary to Governme‘nt, : Co A
_must depend on strict obedience to my.

Recorded in G. 0. 16¢h
From Mzr. McIvor, t) Secretary to Government,
. Revenue Department, dated 30th March,
1861, - - ‘ .
R ] "
Paragraph 19. I most respectfully beg to
solicit that your honorable Government
may be pleased to place this experiment
entirely under my management, or releaso
" me from any connection with it.. - -

[ 3rd

: R-venue Department, dated 9th May 1861, . :
R No;5!). T . o " orders,” and also that failure, although

. brought “about by causes beyond my

"~ _Paragraph 8. Thatno misundérstanding ma:yl
’ control, would ruin my reputation.: [

occur on this subject in fature, I most

respectfully beg to explain that, by the
3
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Orders of Government above noted, I under-
stand that the experiment on the Neilgher-
ries is placed entirely under my control ;
that I am left to the free exercise of my

- the results desired by Government, and that
the establishment is to be selected by myself
and placed entirely under my orders, othef=
wise 1 could not work jt to advantage, also
that I have the guarantee of Government
fiom iuterfererce so long as I produce

. results unequalled elsewhere. '

= B T S = PSR
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own judgment in my endeavours to obtain -

PRV

therefore took the liberty to request, a
" per letters ?xotgd in the margin, that if
the Government had - not full confidence

to entrust this undertaking to me with”
- an establishment “sclected by mysolf and
entirely under my orders,” they should
relieve me from all connection with it;
but that if I were entrusted with the
_undertaking, Government should guar-
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" duty and irxsubordination,
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¢ that_ ,Lié_htenaat; Nichol, m

** Seplember 1861, No, 46, i
. N *. % .

ey

.27 Prob?edirzga of the Madras Government. Revenue Dei’a"tment,
- ' 15k Jamzary‘1867.‘ o : :

R T

From the Right Honorable the Secretary of
State for India, to Iljg Excellency the Right -
Honorable the Governor General of Indja

. in Council, dated India Office, June 10¢h,
1ge2. .~ . T o

* g *

. )
Paragraph4. Ihave, therefore, only to repent

the expression of my desire that no intey-
ference should take place on the part of
Dr. Anderson, op any one else, with t),e

"Prosccution of the experiments DOW proceed.

ing in the Madrag Presidency wnder 1)

charge of Mr. MecIvor. 7o . ZJ e

From the Right Honorable the Secreta If
State for India, to Iijs Excellency the Ign.;g.
rable the Governor in Council, Forg Saihg
George, dated India Office, London, 144h

3

Paragraph 2. Your resolution to entrust ) .
Melvor wi.th “full and entire control ovg,f;
thg. operations” is ip accordance with the

. Opinion expressed ip my Despateh of 2x£d

» Julylast, - - -1

*. for ever secured as one of the products of India,

9. The first instanceip which the Government passed u’nplu'nished
‘ was in the ease of Mr, Lyall, a gardene
‘kEurope‘. I suspended him, and reported the fact to Government, W

_ dismissal, but released him

[

anteo me from all interfercnce, The |
Government, in reply under date srd July
1861, No. 1,328, resolved “to entrust this

. “important experiment entirely to me,

“ giving me fpli and entire control over
“all t}xe-operatioq's; and holding me -
“responsible for my conduct of theny * ;
This Order being reiterated in severa]
subsequent Proceedings of Govemnient, :
and confirmed Ly the Right Honorable

the Secretary of State f,; India, as per

extracts from Despatches in the margin, ;
I understood that my authority wag to
be absolute, that I was ¢, select, appoint,

A a‘?d dismiss my 'subordinatcs, as I along
‘saw fit, and that 1 was Buaranteed frop |
‘all interference s long as I produceq
| A " { -satisfactory results, - - - N
o 4 - With these»speci;ﬁc stipulation&s I éccerjted the ~i'espc;nsilljilit.y
- . work resolutely to overcome every physical diff ' ’
long local experience, and by my horticaltural knowledge, combined w
- ting personal attention and supervision of my subordinates’ treatment of
- has now been rewardog by eminent success, so far that Quinine bark s

heo 1 :aud‘set to !
culty. My endeavours, guideq by «
ith nnremit.

' neglect of
r engaged in -
ho ordered Lis ;

' eleased hir from the penalty attached by special agresment to his .
negligence and insubordination, - Government probably only me

. upon the man, and never. contemplated the eyil effect on my authc‘)rity‘ The .

ant not to be hard !

- Becretary of State in his Iettervto the Madrag Government, No: 2 of 16th J anuary
;«1_1863, expressed his opinion that « the lenity with which Mr. Lyall had been treated:

towards me.

6." Notwithstanding this, my power of summary dismissal kef)f rﬁfszilﬁérd%

" nates in order from 1862 to 1865, During that tjme many were dismissod by me -
7 without any reference to, or interfercnee by, Government, I was thus able to keep |

up a constant pressure to unremitting
, |

attention by my subordinates,”

I know that

men do not like to be pressed to con'stant‘attention;v but I had received these |

Powers on condition of being successful ;
; 38 1n Chincliona

- pensable to success when
sacrifice the Iabor of years. -

7 In.’August 1865, on visiting

-

y ‘subordinate in charge, appointed by mg

and this constant Pressure is ipgdis. ¢
cultivation, thé neglect of a day may "
R ' LT
4 ~ [

I ﬁfoux'ld
on the

the - Neddivptfu}n plaut’atioﬁs‘«,

e

L TS

o«
—— -
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b e e

* myself, respecting the Pycara avenue,

- he would * smash” me with the Government,

15¢h J. aﬁuary 1867.

express terms that neglect or inattention would be visited by dismissal, had by
carclessness in transplanting lost upwards of 12,000 Chinchona plants out of

_ Proceedings of the Madras Government, Revenue I)eparl_menf. -3

16,000 Le had planted out that month, I found on enquiry he had been drinking ]

for some time,

removed by me from under his care,

80 as to incapacitate him for his duties, Previously he had slso -

neglected important operations which led to the Jail works at Neddivuttum b(fmg;,
This continued charge of the plantations |

thus became incompatible with success, and I recommended his resigning. This ~

he would not do.
that he had misapplied money, and that his presence was more and more
detrimental to the success of the pldntations, so on the 28th of Februar:y 1868,
I conveyed to him the usual monthly notice that his services would be dispensed
with, :

Daring Szptembo: and October 1855, I found further neglect,

8. Lieutenant Nichol thereupon thought proper to state, in a letter to the *
Chief Secretary to Government, that he was dismissed ¢ for no other reason that he °

* was aware of than to make room for a2 member of a family with which Mr. McIvor
“ is connected in several trading and planting operations.” The fact is that I never
had a trading transaction with a member of the family ho referred to, and
Lieutenant N ichol could not, therefore, be awaro of anything of the kind.

9. But this is not the worst feature of the case, Lieutonant Nichol submits .

that letter direct to the Honorable A.J. Arbuthnot, Chief Secretary to Government,
who, contrary to the rules of the service, receives that communication, whichl, as

the Head of the department, hid never seen. Lieutenant Nichol was the more
inexcusable in this, because he was informed by me that the Chief Secretary was
not my channel of communication with the Government, and that I ‘would be
happy to forward any remonstrance he wished to submit, through the Revenue
Secretary. Taking no notice of these instructions, and apparently calculating on
a supposed hostile feeling towards myself on the part of Mr. Arbuthnot, in consc-
quence of a misunderstanding which arose in 1864 between that gentleman and

Arbuthnot, boasting to my other subordinates that by the influence of Mr. Arbuthnot

thus knowingly appeal to the wrong authority, but Mk, Arbuthnot without inform-
ing me, lays the complaint direct before Government, and Government passes an
order on this irregular and ex-parte complaint, thus irregularly submitted to-
them, and which I had never seen, and that - without any enquiry of me,
égainst whom the complaint was made. .The Governor in Council by this
Order, under date the 26tk March 1886, permits Lieutenant Nichol to occupy

Lieutenant Nichol appealed divect to Mr -

Not only does Lieutenant Nichol °

the house until the 31st March 1866, absolves him from accounting to me for public - -

money he had from me, and directs him to give up the accounts, &e. The conse.’
quence is that my subordinates have since acted as if satisfied that any irregular
appeal against me would ba received, and fqvorably cpnsidgred by Govern:nent.

10, Immediz}tely on reéeipt of the above Orde;’, Mr. Da{\rsdn, who by the -
‘ previous attention and care in carrying out orders had obtained Lieutenant Nichol’s -
" position, at once became most negligent and insubordinaﬂz_e.

Soon after, Mr. Srﬁith,
an East Indian, whom I had engaged as an Overscer, when in a stato of destitution,

.and subsequent]y appointed in chargs of the Dodabetta plantation, replied to my . .

~

. - feagt —— LU e e e - — .
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: E T R TY R / - Re”e"‘fe.Dell{lrtnzent, : ke Proceedings of the Madras Goberament, Revenue Department, 5
2 § . . . o anvary 1867. « o ( . , el
j; e , : : ‘ — . ) \ 15th January 1867, -
EAN { fault finding, by dircetly threatening me with \ S : N ;
H T, . o - : S ith” Mr. Arbutl Sy - - . (
4 { . marily dismissed him. He, in imitation of Licutenant h::l;)ct;l upton which I - sym- " *  far from completo as remunerative undertakings. Under the new system I must at
} ; ¢ Government, through the Clief Sceretary, and I have been cal,l:d once appefﬂed to once decline all further responsibility for their successful remunerative completion.
3 f reasons for his dismissal. The Government Order of the 26th Ml.1p0}n to give my -3 , , / : My responsibility before was as anomalous as the means at my disposal. My absolute-
; ; ' Droved an incitement £o insubordination, and thus led to&my . ag ch 1866 " thug - T undertaking for success must cease with my absolute powers. ‘
! . . fon . S bewn . . . S . . . ) .
j 7  strietly and QCtIVLIy.fOHOWCd. o | - g nolonger ; 19. I will still continue to give to the nominees of Government the most .
g ' S § }~3ut.what ;s still more important, this Order, together with that of the o % judicious orders. I will still shew them with my own hands how the work‘ ought
July 1806, no'w uudor reply, expressly alters the whole mature of :0 F.xe ~ch i to be done, and I will expostulate for neglect and disobedicnce of orders, and will
{ puts my relz'ltlon mtb my Subf?rdipates on a totally difforent footii&ai‘dhonty' amj"g ' report the same to Gover'milent; but for loss caused meanwhile by neglect and
; . expressly stxpulatud when I undertoolg the responsibility of success & lrom Whgﬁ 1 dis?bedience,‘ I must be absolved from all blame. . I consider it a doty respectfully
: 12, In paragraph £ of the Ordes of the 2611 : | k . to inform Government beforchand that the progress of the plantations will fall off,
| féoncede to mo thoixight of onazing. Ags'e.t { ttl March 1866, the Govefnﬁlcrfi; : and that great losses of plants will be incurred under the new system. In Chinchona
E power of summarily dismissinc:r znyaoneyhb; cx; an si buf. states that ‘1 have not ghe : ‘ cultivation the neglect of a day may destroy the labor of years, and my Assistants
¢bo no system of discipline ‘Witt)Imu b the pow pr(;sb gr e“rxgagefl ontrial.” There ¢y ¢ | hgye, since the Order of 26th March 1866, been more neglectful than before. Asan
sp‘u nishments ; and to concede to me the ox?e ) 1‘1—3 of ;lhnnmsbgrmg both rewards apg ; - . .instance, I have all along given the strictest orders that in weeding, the earth and
D ion and irregularity. withhold thkeﬂot‘he‘r can only lead to i . - ..+ weeds shall not be heaped against the trees, as Natives always try to do. Only last .
PR In I'Jﬁai‘aa-'rraph 5" I: ‘d"; e . T ‘ - » _ week, on visiting Dodabetta and also Neddivuttum, I found my Assistants had”
» fora veriod not eoxccedin,a- tam} trected to nominate my ¢ Assistants on probati., ; nezlectel to seo to this, About 42,000 well grown trees had been thus treated, -~
! g tweive months, and if I am sa Probation | - and the bark on all was beginning to ferment; many fine trees were. dead,
. another three days would have killel the whole of them. I at once personally

o {# for a period not execeding twelve 1 tisfied ¥
-~ ¢t requisite qualifications for their important situations, I am ttll:ca:‘?ey Possesstl,e
! , 0 submit ¢}

{4 . ' 1) Ihv . -
nm.rnvs_tq Government for confirmation.”. On account of the g
galaries, we can get none but men who failed in other em .the smalluesy of

"éuperyised their being cleared, and now probably the loss will not be severe. Had
my former power of summary dismissal, without appeal, continued, my Assistants .
would probably have avoided neglect, which they kuew involved such serious

.

LA Y ‘
the 2 ‘
ploymgnt. It is with such |

® é’ " 2, .
! ‘men that by unrem 3 st /
! y 1ttings upervision, by absolute power exercised iy

;by keeping up a steady pressure, I have achieved great results v :;lhdizess; and?
T 1Cse persongl !
hl

;exflrtlons I have been {‘?]e to dispense with all but the only qualification avyj :
.and, conscquently, the only one I have hitherto required, \iz con 2 1‘2‘1 g
‘ : “y.constant attention. -

i b3

consequences. | . : Ce

20. At the same time, on the Neddivuttum plantations, my specific orders to
clear tho shading and weeds from around the newly planted out plants had been
entirely neglected, and the loss from this neglect is very serious, not being less than

"and the strict, active, and lit i :

’ ) iteral carrying out of : :

ib)’ my own hands. o 3_ © i }LHY orders in the manner ghewy, -
i° 14, DButifIam to be depri ' of secur - R
P prived of the means of securine thic wa’ TR
e o ) » eans ot securing tl :

| §t;op imd obeg}xmce.,‘ by having-the absolute power . orinin.“uus G?usta:nt atten-
) f curtailed, then qualification will be required, which I do sthully stipulated - for,

| . 20,000 to 25,000 plants. " In this way, and in many others, labor may be destroyed
‘ . : by a day’s neglect, which has occupied the department years in producing. . «:

21. Having now submitted to Government the injustice done me in the
sudden curtailing of my powers without first requiring any explanation, and the
injury which has and must accrue to the Government plantations therefrom, I have

~

W
e TN e b T
v - -
e

e T

{In that case, thercfore, I must respectfully leav > nqt.kno“,' where to obtaiy, ; R
dismissals. with the Governme y leave the nominations, as well gy (.0 § - ' . A : . ! " :
i g (roveramen F - . R «as the g _ ~ the honor to ask for specific orders to myself and to my subordinates on that
) 5 .la.; }Y}xenl originally undertook the reSPOHSibilit); for th S . ; : . subject., S o ECEE \ y
: Zcultwatton in India, I stipulated for, and Government dOnCe(fnfluccess of C}linch a’ . o ’ ~ 22, ' If my former absolute power is to be maintained, my subordinates must
i -power over my establishment, which Vmay be unusual in oll ec to me, an absofute ; o . _be informed that their appointment and dismissal is solely in my hands, and that :
. , 16. " Tho Orders » Govemm‘ént ;lbo,vé . 1erfdepa_rtments‘n.‘ ; - 7 my de(fisiox_l is. to befvithout appeal, énd that Government W.ill neithett receive
J . ‘power, bt puts‘mAe on 3 worse footin ; | ticed, not only destroy this absolyt % complaints against me, nor call on me to answer them. If this, which would be
: ‘ g than other heads of departme ) Ovu,te: . my power in a private estate, be conceded, I have no objection to take on myself s
: ; . nts, ) yp P y D » ) yse ‘
;- 17, The {suc_ccss of Ciitnchona cultivation in Ix'l;li’a is low cor L ; i . the same absolute responsibility for the successful remunerative completion of the . i
; .fore Government ma v desire to get rid of the. formér-gzw Crolmplete, and there. . -  “Government plantations, as I before took for the succé;s of Chinchona cﬁltivgtion in 1
; vdepar‘tnlent on the same footin gas others.- Ifso, I can have ngn,‘;l'}’ 1})’ putting my - 1 . .India. | R B e -
i ment’ thereby declares the suecess achioved, to obtain w! ~9.?3(i(:_ti?n’ as GOV@TH:; ¢ 93.".If, on the other hand, my department is to be put on the same footing as
;f:c.?;;'., A S ‘“m '?‘,‘_“:‘7'"'03’-333’ wa ﬁ% X ] . other departments, I beg that both my subordinates and 1 may be specifically
i € 18 _I'would only remark that :;lthou'rrl'x. ;thé A IR 1 - jnformed of our yespective dutics, rights, and remedies. In that case I must decline C
i in India i3 now complete, many of t{x . Govcc;nm flz;f-ess Obe“mh?nfl cultivations® ] 1. ’ " all further responsibility, except that of carrying out.the duties which shall be
| Lo °; WAy ornn ent Chinchona plantations are ns yet | (- , " assigned me by Government, and reporting any deficiency in my subordinates. ‘
M £ - R e A "‘,_.,,,.:_ «_«g:, , - i R . N . ST
\ . * Vi .
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