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-+ v, Proceedings of the Madras Government, Revenye Department,
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3rd, February 1864, o

No. 51. © From Captain R. H, BEDDOY E, Ofﬁcia‘ting‘ Conservator of Torests, to J. D, SIM,

Esq., Secretary to Government, Revenne Department, Fort Saint George, dated Camp

: Octacamund, 25th Avgust 1863, No. 646 —

© SIR, ¢ .
1. " I have the honor to

AN

acknowledge the' receipagf Colonel Strachey’s letter, dated 3rd of

July, Ne. 1,260, communicated in G. O. No. 1,407 of the 28th ul:imo, regarding the system of

- -Forest Accounts at present obtaining in this Presidency, - .
2. Inreply Ibeg to forward a copy of ali forms and ' periodical returns, 19 in ﬁumber, at
present in use in our Department, ‘Ialso forward g Memorandum with an explanation regarding

+ each. By these I think that the Governmeqt of India will perceive that we have a systematic
plan of rendering and audiding our accounts, - o - : '

- 3. With regard to the working of our forests, I would add that the result of m3; experience ;
* - s that the forests of our Presidency must be worked upon two different principles, . First.—Syste-

- matic working by the Depart

went, Second.—The License system.  All consolidated tracts of

valuabla forest can be worked by the Department systematically, But Districts that are not -
rich in timber, and in which the forest are very straggling and situated in diﬂ'erent-parts of the
District with thair trees far apart, these Districts mast be worked under the License system ;
if we attempted to work the litter as we do a consplidated forest, a larger Establishient would
- . be necessary than the revenue could afford. - o .
4. Wihrezard to paragrapas 2 and 3 of Colonel Strachey’s letter, T bég toinform you that
the Conservator of Forests is not a disbursing Officer, but is merely charged with duties of general

-

bursing Officers. * )

supervision and coatrol, his

subordinates (the Assistants ,a charge of Districts) are the dis-
< : " . v N ! N

5. . With regard to paragraph 3 of the letter under réply, the first question is fully
answered in paragraph 9 of the Explanatory Memorandum herewith forwarded, Wiip regard to
the second question s How do they deal with the revenue realized? 1 begto inform you that the

revenue is never appropriated

to the current expenses of a forest, but all sums are immediately

remitted to ‘the nearest Tal'ok Tieasury to be - carried to the credit of Forest Revenue,

agreeably to the instructions

éonveyed in the 5, ard’s Proceedings No. 3,727, dated 154 July

1861. Where a District is worked by the Licente system, the seigniorage payments do not pass

through the hands of the Executive Ofcer, Wi

en pa-ties require timber they have to pay the

- ' * oy . .« o « . - .-
selzniorage for the amount required in advance to the Revenn: authorities, who granta numbered

voucher in duplicite from the

piintad Voucher Cheqne bool ,ih_e Executive Forest Officer upo-n

receipt of this document grants a printed lcense from the License book, and attaches the -
duplicate voucher thereto, the numne of the wood and the jungle in which jt is to be felled i3

[l

entered in this license ;” these documents are given up. when the timber is Passed throush tha
Tuannah station. - Both the Voucher and License books have cheque margins, ) .

. 6. With regard to the third question: 7% whom and in what form are their ;zccou)zls Tene
dered ? Ibeg to inform you that the Executive Officers render their accounts })eriolically to the .

Assistant in charge of the Central OfGee, in the manuséript and printed forms supplied from
“the Central Office, copics of which are herewith forwarded (Nos. 1,2,3, 4 and 7). .

7. With regard to clause 2 of paragraph 3, the system of advances is fully 'éxplain)cd in ”
paragraph 9 of the Explanatory Memorandum. As the Conservator’s duties often necessitate his

ki

being out of the reach of any regular Tappal, much delay might often occur if the Estimates had * -
tobesigned by him munthy 3 the Madras Government, therefore, raled that these Estimateg should + ~
be forwarded quarterly by the Assistant Conservators, and afier having been éarefully‘ examined |

by the Conservator himself sh

-

ould be forwarled by him in a consolidated form to the Account.

: ant Gencral, the Accountant General then forwards a soparate lotter of credit for each mon;f,

8. The other questions in'parag'raph 8 of the lett

er under review,

are fully auswered in the -

P el s

Ezplanatory Memorandum and the documents herewith forwarded,

‘m -
' -

.

+- 9. With regard to the system of audjt of Forest expenditure noticed in"[;zrdgraph 4of ./
letter under reply; I beg to state the salary bi}ls submitted by the Exe .

.

N N <

B
-

“ »

cutive Officers are first
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r roceea’zngs of tlze Madras Government, Revenue I)epa) tment
. .. 3rd February 1864.

’ I
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audited in the Central Office and forwarded to, the Civy
Conservator of Forests, or, in his absence, by the Assistan
Civil Paymaster after finally auditing them pe
~ ¢harges which have been previously entered in t
Officers concerned, who draw the amount from
Lave been passed, :

Biils and Abstracts of Worl\lnfr charges are audited month]y in lhe Central Office and .

sent, under instructions conveyed in Government Order No. 1,868, dated 15th October 1860, to ,
the Board of Revenue, countersigned by the Conservator of F
_ Assistant in charge of the Central Office. . The Doard after passing the bills forward them to .
‘ the Civil Paymaster, who after auditing returns them to the Central Office where the several
charges so passed are compared with the items of the Register kept in the Central Office, and '

marked in red ink, and then the passed bills are forwarded to the Officers concerned, to be sent
to their respective District Collectors for adjustment i

making the necessary adjustment in their accounts,
(.renerdl to serve as vouchers in support of the adva
ment,

turns the bills to the Ccntral Otlice, where the
he Register are marked in red ink and sent to the
the l‘neasury on whxch the payments of the bills

transmit the passed bl“S to the Accountant

The bills passed for the payment of salaries of the fixed Establishment and travelling
allowances are likewise sent to the Accountant (eneral, in suppon of the disbursements made .
from the Treasuries on account of the Dstabhshments of the Department. t

10. With regard to clause 2 of pa.r'urraph 4 of Colonel Strachey's letter,

— two Statements,'
* Nos. 20, 2, against the different disbirsing Forest Oflicers on the 301h of ;
: o “April 1863, as also the outstanding bulance .due for timber :
" supplied from several depots of the Depdrtmcnt on that date.* With the excepuun of asmall
quantity of timber purchased by one Mr, Bake from the Anamallay foresf all -money due for -
timber purchased by parties from several other public depots were, agleeably to the instructions -
conveyed in paragraph 4 of Extract Mmutes of Consuhanon dated 12th Nevember 1807 collected
before-the removal of the timber, and’ remitted to'the nearest. Talook

L Tredsury to be carncd to’
the credit of the Forest Revenue for 1862-63. . : - R

t . -

~ 11. Withregard'to parafrraph 5 of Lolonel Stmchey s letter, the followmn' are the classlﬁca-
tion of the dl('f'erent heads of I‘orest Revenue and Expendxture — s .

4

. L4 » -0
‘ RevE\UE. St e e Sy
Sale ofTeaktxmber.y‘ 0| o e e e
Do. Black-wood. ’ ',: . . "“- B - ‘ © ' - ‘~ PR "
Do. "Sandal-wood, = . .4 -7 " S
" Do, . do. roots and thps. - - e s T B
Do, Vennay, RS “. . ;."," R S "\
Do.  Jungle wood., T '
Semmorafre on Red Sanders. T c'~
Seigniorage o1 timber for buildiny and arvruulburnl purposeq , . '
. Do, Firewood of cart, htad bullock and donkey luads Y ;

T . Do. Damboos, "
. Sale of public cattle and plant. :
Mn cellancous receipts. , T
ExezipiTuns,

' Staffand Military pny and travellmo allowances of OfMce .
11‘ ‘Salaries and aIIowances. }Pay of the fixed Iistablishment, - !

L.
' . “ ’

;W

: . Iire of Axemen for fdlmg and squarmw umber ofall des—
2. Felling and squaring, } criptions, :
AN o Hire of Sawyers for sawmg logs into pIaan. , .
. Feed and keep of Commisgariat Elephsnta,” - . :
B 3 Co”cclmrr timber - in (., . Do Forest -- - do..- - & .
Depots at Karkana, Do, do. - . Bullocks, .
Do, do. 7. Buffuloes.

il Paymaster, countersx"ned by the
tin charge of the Central. Ofﬁce. The .

crests, or, in his absence, by his

n their accounts, The Collectors, after

nces made on account of the Forest Depart-

I beg to enclose '
* le"ardmg the unadjusted items. standing ‘-

2

Proceedings of tke Madras Government, Revenue Department,
3rd February 1861.

Carriage of timber, c ST
4. Carriage from Karkanal Floating timber to’I’onany Depot ‘

to “““l‘e‘ Depot. . Storing in timber. :

Rent of leased forests,

5. Forest rents. } Stamp fee. - . .

o : Forming plantations of Teak, ; e , .

jon : Do:- - do, Red Sanders. . ;

6. Plantatxou( } Do. - do.. Sandal-wood- .

S }I’ulchase of cattle and plant.
7. tores.

Miscellaneous charges,
12. . As remrds the means avallable for ensuring the prepara,non of ‘correct annual returns

d showing the financial resulis of the management of the forests, asked for in paragraph 6 of the
- an

I beg to eXphm that a Register of all monthly charges passed for ad_]ustment
k the Central Office to ensure the correct preparatlon of the statement showing the
fs kept b 11 1ts of the Forest operanon of the year, as also to check the annual returns received B
ﬁ“:;‘:'gle;‘::l SO[.;ice from the Executive Officers, who generally compile their ret turns from those
in

letter under reply,

" already submitted monthly to the Central Office.

13. In the Madras Presidency, with the exception of the Anama'lay Teak forest (the

t of which is rented from a rich native, the Collengode Numbaddy,) and ihe Wynad

greater par t of the forests are very straggling, tracts of forests are scattered over each District,
Teak belt, mosr:oﬁen very far apart: the timbers are of many d1ﬂ'erent sorts and bear very
o the ueeslf t values, it would be lherefore next to impossible to draw up any return showing
i;iezi?ttu?:ZFLtlmber a’nd the revenue per square mile ; nor would such a return if drawn up be

£ any practical use ‘In Burmah where there are large tracts of forest such areturn can easily
of any pr .

d and would be of great practical use,. :
be' rla:’ﬂ ;ﬁ conclusnon, [ beg to state that the system now adopted of adJustmﬂ nonthly all

charnes on account of ﬁxed Estabhshment and contingent expenses, works well in this Presidency.
- Very efﬁcxent Rules also have lately beenput in force in each District for the better conservancy
of the forests of this Presndency .A Code apphcable to the whole Presu]ency has lately been)sub.
xmtted to Government for sanchon. V;de Appendlx A of blte Conservator s Report for 1862 -63

¢

’ - (True CoPY) '
. - -~ " " : A . ~ s
’ * ~ 2. . ’ ':"
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- - g Deputy Secrelary to Government
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e . - . -
- - - &
A d i N h
- v
- N - - + t
’ &+
. e .

Exd. S. T. Augustin.
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Accounts in this Presidency.
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2 ) - C a . > . RevenveE DEPARTMENT. oL
. . . o - . v . Forr SAINT GEORGE,
f Vo - ) e . “8rd February 1864. Lt
. s L 4 o - No. 190, ' - ‘
5 ?: ] No. 52. . . . )
é 1 ! From : . . ' T .
. b " - J.D.SIM, Esa, | . _ , '
{ § ‘ _ . Secretary to the Government of Fort Saint George, .
| : To B . B B
} 1 The Secretary to the Govemment of India, Public Works Depariment. :
¥ V . SIR, o ‘ ) ' :
£ ’ L . 1. T am directed toacknowledge the receipt of y our
%' T 3rd {“1? 1863, No. 112;60- ~ lefter noted in them u'gin' régarding the sfstem of Forest
H

£ introlucing a propet system of Acécount was felt in this Presidency on

2. The necessity v
- the first organization of the Forest Department, and the services of a professional Accountant
This Officer (the late Mr. MacLagan)

and Actuary of knowa ability were secured for the purpose. 1l
] and the Conservator (Dr. Cleghorn) in communication with the Collectors and Board of Revenue

) . E prepared a complete Manual of Accounts for the Department.
: 3. 1In this Presidency the Conservator s not a disbursing
kdirecting and controlling the Department, visiting phe forests annually, ins
* “pate Offices, &c. A TN
4. The Exzecutive Officers who make disbursements,

B Kk e -
o -

R
.

Officer, his duty' is confined to
pecting the Subordi-

&e., all belong to the Forest Depart-
ment. . , . e
* 5. « District Officers,” meaning thereby Collectors,

of Forest Districts, they merely have charge of village ju

repay the expense of regular conservancy. . L
QuergI._*How are Executive and disburs- G. Disbursing Executives draw their funds from and

¢ ing Officers supplied with funds; how 3 . .
# do they deal with the Revenue realized, pay all rexenye received into the nearest Revenue Treasury,

+¢ gud to whom and in what form are theie . . . : . .
« gocounts rendered.” and submit their accounts with the requisite vouchers to

- ' the Central Qﬂice. ' : -

%, Funds are drawn on letters of credit as follows:— .

Each Executive Officer forwards to the Consér'va,tor'a, Memorandum of his probable cash
f ‘expenditure, The Conser-

have no.direct share in the management.
ngles and the like, }{vhich would not

PP ——n
e tm——— A

PR pepave T ST it

,requireﬁents for the ensuing - quarter, under the. different heads o
vator checks these Estimates, sces that the proposed disbursements are proper and not in excess
of the Budget allotment, ‘and forwards them to the Deputy Accountant Genersl, who issues a
g-parate letter of credit for each month’s requirements. . Owing to the frequent tours of the
Congervator it was found necessary to give up the original intention of requiring him to apply
to the Accountant General monthly for the cash 1equired by his Subordinateé in each monthg
s in Ganjam, fully fiftecn days’ post from the Madura range.

‘efficient check, and so far as the disbursing Officers are
e Officers draw ont their credits by

DD G P A N e

At this moment the Conservator i
By the present system he exercjses an
' concerned, the credits are practically monthly., TLe Executiv

Ve e —ts T

cheques. . .
- ) e - . . . s ,
. 8. The gross revenue i3 in all cases 1mmedxately‘remmed to the nearest Revenue Treasury,

ts allowed to be made out of it by the receiving Officers.

and under no circumstances are paymen
In the minor forests, worked under the License and Voucher system, the payments are in the first
instance made to the Revenue Treasury Officers, who giant vouchers or receipts for the same,
g0 that no revenue passcs into the 'po‘ssessiox‘x "of the Forest Department. The Forest Officeron  »
receipt of the voucher, grants a license, if he thinks fit to doso. Both the license and voucher

books are printed like cheques with margins, and thus the Revenue and Forest Departments

4 o ey o gt i s e e ST
N v
'

, o " mutually check each other. ’ : .
. : - 9, The accounts of the Forest Officers are sent direct to
~ 4 . - N
[ 1I. System of Audit, the Central Office, to which an Assistant is permareutly
¢ attached, and exhibit every \ransaction, stock, &c., &e.
3 3 . . \ . .
Ve .
5 Fd hl - )
! : . «
A ey t -
mw::vv TSl ity i )
i T AR RIS R VANV O PN s rg e { . - ‘. _gr
" T B e T PO k »
-~ . Mot 4 Wﬁ-m - " w =
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1101 Balary 'billsvargf checked in the Centr
of the Conservator, or; ixf his absence,
Passtg them for payment,

o
that of his Assistant, to the Civil Paymaster, who audits wnd.
B.1s for working ¢

| . ) harges are auditeq monthly in the Central Office
] - and forwarded with the countersignature of the Conservator, or; in his absence, that of bis Assis
; tant, to the Board of Revenue who, after examination

, . : / Pass them on to the Cjyil Paymaster, fur ‘
P ) final audit. The paseed bills are forwarded by the Central Oflice to the Officers concerned, who
: . ent of their advances in his books.

.Finally,
h the Accountant General,

i 11, Statements are enclose
| .

e oS are ances against tho Officerg of the Department
/ : on the S0th April Lust.”™ Thege will of course be adjusted in the current year. T Timber is as a
! rule paid for before delivery. - - N

t ‘”" v 12 ~Wit¥1' regard to the third point discussed ip your letter, viz., the ¢ Classil";cation of the
v . ‘different heads of Forest Revenue and expenditure”

the Government deprecate ove

r-minuteness.
cceipts under the following I

eads ;—
K ] Lo ; REcErprs. _ ‘
1 . L Sale of timber felleq, &e., by the Departmens, - - ¢ . | ,
3 ;5 ‘ II. Seigniorage on timber felled, &e., by purchasers,

Yt o

e

ITI. Rents of Jjungles and privileges,
1V, Sale of cattle, implemen ¢s, &c, -
V- Tines and forfeitures, . ‘ . . .
VI. Miscellaneous.

EXPENDITURE.

W e B

) L Salaries and allowances of O
II. Do.
2 ML Travelting allowances, -
.- IV
V.  Purchase and keep of cattle,
.. VI Rents, &e., of forests.
VII. Formation of plantations,
VIII. Improvement of forest

1X. Stores and implements
, X.

Working charges,

.

Stationery and sundries,

13. The Government do not see wh

of fixed Lstablishment

Micers, under the h.eads

“ Directing” ang « Executive,”

tracks,

at further detail can be required o

imperial purposes, but it is entirely a question of money,
4 fied under any number of heads preseribed, if (he requisit
. Government deprecate minute classificati

r would be useful for
charges can b classi.
resanctioned,” The

the receipts anq
e Establishments

on, because it will involy

take up the time of Officers who ought to
‘commensurate with these disadvant
"nue and expenditure minutely ‘¢l
'”rea“y no valid check on the the Department,

ages will en

'to exercise any thing but a nominal control ove

“of miles from them. ot R

Vel

11. " As to the last point, viz., “the means
‘‘annual feturns," Iam to state that the Gove

“eient, provided always that minuteness of detail is not required.
to Government by the Conservator and the Board of I}
“of each year’s management and the accounts are carefull

be employed in out.

assified, assigned ¢

e large exirg expenditure, and
it-door work, while no good results
sue. Ilowever satisfactory it may be to see reve.

Yo numerous heags » 8uch accounts are’
aud it is impossible for the Supreme Government

T transactions dai ing
s ;ﬂx occurring in foresty hundregds

, &

’ )
available for ensur

ng the Preparation of correct
roment consider the

ir present agency quite guff.
The annual reports submitteq

wevenue show coriectly the ﬁhahcial resufts

y audited, " The Budget Lstim
p r'ece;pts when ﬁnq”y passed by Government are as correct as such documents wel] can be

"lute accuracy is “out of the question, as no one can possibly foresee in October or No

ates of

; abso- |

vember

*what quantity 'of wood will be sold betw'een the following May and April,

i"“"‘ca'fcul'a‘titcin"E)l"‘"‘c/c'>mp¢‘1rz'able' rates” there can be no dificulty in"showing,t'
. quantity of timber of different kinds and qualities cost the Government to b.rm
and how much it there relih'zedf. but as prices vary according to demand in
“eip'erisé o'f:fg]lir‘ig,‘ carriage, &c., depend on the cost of lab

*
e

other circumstances nefer precisely the same

With regard to the
Low much a certap
g to certain markets,
the market, and the -
or, distance from the market and
in'two Ioéalitics, the information would not be of

« - e e R crr e e e e
B e i i TR .
A ar SAEERT T T S w e pree s e TR A M Rl gy it ' o LT
AR T AL S LN SN L. -
'

ORI - s - r
»

S N

A e
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SET

o o g

A e R e
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S

~ s ¥ e D
v g e e
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. improv

[y
i

t Iall(i W ()uld be absolutel WOIthIeSS 1
area Of fores n tl“s I ]’esulen(! w Y X are ‘

" here are
in p: 3 nnamallays and Wyndl. The forests elsew re
C e e mf s::it:u'(;tkgg?]s{tnd valuez, and any es.:imate (;g th:niw}z;lsli;eyps: va:ry
stragg“ng canpe Ofltrees ;n a country like Burmah such a ealculation would m .
o e e ‘;Sef::;ts.as those of Burmah do not exist here. N s been graduly
T ; nt of this Presidency is of recent origin, 2n s bech pradmy
e o D’eptart;nf:i'cient-working order, The Government haﬁ.vef Azsistants nate 1n
ed and b,:ought (]','n : rvators of ability, activity, and zeal, and the sta tohave s o
securing theservicsso rain d and ex;ﬁerienced officers. The Governmetn e et ot
“the Department, are all trament is efficient, and the system(well adagted ) fhe pecularites of
{o believe that the Depafﬁmeadﬂ a,cioPt every improvement t‘?a.t gan:be sucf%dent,as iy
the Presidency. The}_’ s l‘eto reynder every branch of their administration as e
mect theil‘:“cy 3:;‘::‘:3‘32‘;;18 Returns and Forms in use is enclosed.
- 16. A complete

I bave the honor to be,.

i . - Sir,
’ = - ' . o Your most obedient gervant,
- O igned) 3. D SIM,

Seeretary to Government.

“

’

" Eyd. S. T. Augustin.
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