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P7 oceedz7ms of the Madras Government, Revenue Depar tmeut
6th June 1863.

S T s e ey

No. 92, Read the following letter from Honorable C. PELLY, Member of the Board of
Revenue, to J. D. SIM, Esq., Secretary to Government, Revepuje Department, Fort Saint
George, datéd Madras, 30th May 1863, No. 1,546 :—

F3 -. . -

SIR,
1. Havirg made my reports for the revision of the Village Latauhshments separately for
each Distriet, it may not be out of place for me to submlt a few general remm"s on the subject
of the schemes proposed. N )

!

3 ’ T k

2. The object that Government had in view, in direct-
ing the revision of the Village Kevenue Establishments, was
to restore those Establishments to their original and proper
) use of collecting the revenue and paymw it into the Talook
Treasury, and to reqto]e the Village Indms and fees to their legitimate purpose, and to make the
Village Establishments capable of doing their proper work, without needing the aid of the T,
servants ; the measure was the more necessary, because the success of the late reform of the

Talook Establishments would greatly depend on the gficiency of the Village Establishments.

Object of the revmon

Procs, of Govt 3rd September 1859,
No. l 187.

alook

- 3. The Village servants to which the revision ‘applied
“included five c]asses, who ‘were to pelfmm the Govtrnmem
work of the nlla(fe. ‘

Principles of the revision.

" Number of servants.

-~

“

1. . Maniakaren or Potail ... Headman.

..

22, Curnum... ... ... ... Accountant.

Shroff ... .. .. .... Cashier,
4. Vettyan or Toty ... .. Servant.
5. Nirgunty... ... ... ... Water distribator.

4. 'The Order of Government did not in any way app]y to
" those Village servants who have ouly dutics of a private nature .
to perform, such asthe Carpenter, Barber, W asherman, &ec
No eer\ant was to be registered who was mnot required to do duty; and no one wus to
Perform duty who was not formally registered and appointed. There Wwas, never to be more than
one officer (of each of the three first mentxoned classes) in a village, and the number of V' ettyars
and Nirgunties was to be fixed according to the absolute requirements of the village, tlie former
according to its revenue, and the latter to its irrigated revenue. The Vlllarre servants were to be
removable from office for misconduct or incompetency under the same riles asservants of
Government generally in the Revenue Department. ' ‘

Procs. of Govt., dated 15th Fobruary 1860,
No. 233, paragraph 12,

FProposed modes of remuneration. 5. A maximum and minimum seale of remuneratiop,

accordmu to the . revenue of the v1llage, was at first ordered
for the Potail, Curnam and Shroff. 1f the existing emolu-
ments of all kinds available for any of these servants (Shrofls excepted) should be below the

minimum, proper for them at‘cordmn to the scale, additionul income was to be given either in
land or money. If the av ailabie emolaments were less than the maximum of the scale, the whole

Maximum and minimum scale.

was to be made over to the office-bearer. If the emoluments wete in excess of the ma‘un‘um, :

the surplus was to be dealt with under the Iné n enfranchisement 1ulcs.
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2 Proceedings of the Madras Government, Revenue Department,
6th June 1863.
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6. 'The land reserved for the office was to be so described
in the Village Land Register; but it was not necessary in
every case that the land assigned to the support of the office
ghould be itself made over tothe office-holder. It was open to the officer making the settle-

Land remuneration,

‘ment (i. e. the Collector) to leave the land with the present Mirassy holders on their undertaking

to pay the assessment, either at the full or enfranchised rates punctually to the office-holder, and
on the clear understanding that on failure to do this the land itself would be given to him, On’
a lapse of office the whole of the Inam attached to it was to be transferred to the duly appointed
successor, In nominating to a vacancy, a Mirassidar, if qualified and of unobjectionable
character, was to be selected by the Collector,

7. In contemplation of abolishing fees as a source of
emolument it was -directed, that the exisling Indm should
not be so reduced as to bring it below the maximum, and
‘where the fees added to the Indm would raise the emoluments above that maximum, they were to
‘be otherwise disposed of or abolished at once. Or in other words, the Infm was to be

considered as the primary source of emolument to be supplemented by the fees, )
Modifications ordered.

Iném and fees how to be dealt with.

, 8. But Government subsequently modified and reversed

Pr%c:: 2%; Gost, 15th February 1860, tt:e order, The'a fees were to be taken as a substantive part of

Circular to Collectors dated 17th February mi c;eﬁug)eera;:lo;[; 1223 :::?0;(; J) ° sup.p lemented _Wilh 80

1860, No. 202. y ght be required to make up the

Foo remuneration. emoluments of the office, and the remainder of the land was
to be enfranchised at half assessmeant.

New principle adopted. S. But at alater date a new principle with regard to

the Infins was introduced and adopted. In consequence of
the hardship that the co-sharers in Indms would be subjected
to by the resumption and transfer of their portion of the

. land to the office-holders, and because much inconvenience
and ground of complaint would be caused when a change of incumbency took place, as it often
) s €

must from various causes, out of the line of ,inheritance, the Government authorized t}

enfranchisement of the whole of the service Indms at two-thirds of their assessmeo?ze ; t}:e
payment of money stipends to the office bearers, By this rule the co-sharers would b'; ;_ afL ‘t e
off than under the preceding order; they would retain their shares of the Inim bé.\r t.etter
payment of two-thirds the fixed assessment, instead of in general losing them entirel;“'h‘%c oa

Remuneration 8t five-eighths,

Enfranchisement of lund

Proceedings of Government, dated 22nd
March 1861, No. 673,

10. The rate of e i
. nfranchisement, fixed
; . at first at two-
Proceedinga of Government, datcd 20th thirds ",
April 1861, No. 939, » Was afterwards settled at five-eighths of the assess-

ment, aft i .1 .
Proceedings of Government, datid 15th h » atter dedu.ctmg the Jodi payable, bemg 10 Annas in
May 1861, No. 1,018. the Rupee, This change was made because the Inim land

would be subjected to the 1F i
the Rupee, which it was in contemplation to impose in lieu of aglir}zzz fee coss ofone Anoa i

]'1{1' This order for enfranchisement of the Inims first
applied to Kurnool only; but was extended afterwards to

the who R .
Procsedings of Goveroment, 20th April [ le of the Ceded Districts, including the Districts of
1861, ho. 939, paragraph 2. ellary, Cuddapah, as well as Kurnool, and its extension to

- me for each Dist.r;mtI , }":Dd o ﬂ:e arrangements proposed by
Pr?g%%di;g: 5§gf) Government, 5th April ment has boen ade i:df e prmc1.ple. of gene.ral enfranchise-
N, '401‘ ngemg" 1860, No. 230, fees o final fnat p e' in most Dxatncls.. With regard to the
paragrapbs 10 and 11. structions have been yet issued ; but Govern-
ment contemplate the imposition of a general cess in lieu

Proceedings of Government, dated 15th
May 1861, No. 1,034.

one general principle, was contemp

From Beard of Revenue to Government,
18t February 1802, No. 722.
Proce:gings on Government dated 15th
April 1863, No, 658
v ’ » paragraph 12. payment.

o i . . .
f fees now paid, or the commutation of fees into a money

- .
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Proceedings of the Madras Government, Revenue Dépariment, 3
6th June 1863.
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12. Another principle of the revision was, that where
there were a number of very small villages near together,
_two or more might be clubbed together, and where a village
comprised a large number of hamlets it might be divided

Grouping of villages.

Proceedings of Government, dated 3rd Sep-
tember 1859, No, 1,187.

into two or more independent villages; or a new village formed by uniting hamlets belonging to

diflerent villages. :
13.  Much difficulty was found in adopting a scale of
remuneration for the Village servants, & scale was submitted to
Proceedings of Government, dated th De-  Government which was deemed too high. Another scale was
cember 1860, No. 2305 prepared and circulated for the consideration of Collectors;

Cirenlse to Collectors, dated 30th 8Pl 3¢ o general scale has been entirely adhered to'in settiing
1361, No. 863. .

Scale of remuneration.

the rate of emolument in each District.

s been fixed in communication with Collectors, as separately
reported on. The enclosed Statements® show the number of
men and the cost at different rates of emoluments allowed for
Potails, Curnums and Vettyans, in each District for the

Y . different classes of villages. The following result may be

1 For Potails and Cnrnums.

1 14,677 Curnums for the 15,039 villages newly proposed, and their remuneration will be as
an ) ! ©

follows :— - -

. urnums.
Monigars. C

Cost. No, of men. Bam. : Cost.
530 at 36 Rupees. 19,080 Rupees.
503 at 48  » 24,144
2186 at 24  » 52,464  » 3486 at 60, 209,160
‘486 at 30 14,580 o 2,295 at 72 n 165,240
"g980at 36 » LI&OSO 3298 at 84 » 2TLI52
4G5 ab 42 »  OLSZ . 0,995 at 96 » 223200
2406 at 48 » 115,488 1,067 at 108, 115236
o871 at 60 ko 172260 490 at 120, 50,400
1010 at 72 73,368  » 146 at 132 19212,
’ 4,200 g4 at 144 , 12,096

No. of men.  Rate.
252 at 15 Rupees, 3,780 Rupees.
325 at 18 » 5850 »

50 at 84‘ ] ”
189 at 96 :, 18,114 ” 38 at 156 s 5,928 "
57 at 120 o, 6,810 28 at 168 . . 704,
30 at 144 4320 18 at 180. ,  8:240 -
1 at 300 2 300 ” 13 at 192 IT) 2,496 "
. : 57 at 216, 123812,
1at 240 240
. S e et .
Total... 14617 . » 6,51,204 14,239  ,, 11,837,900 ,,.°
Add the present . - . .
Cowmbor mdeost gy 27,180, 18 ", 30816
Curnums in Ma- * :
Jabar not revised.
hroffa ' '
Ad o for p%?} . 8618 . - .
tails in Kurnool, J . |
* mmncssme—— ,.___-.——-— e po—— ‘ —-——v—-——. —-é
Grand Total... 15048  » 687,002 14,667, 1108716,
Average for each Rupees .. 4510 6 1L 0,

deduced from those tables.} There will be 15,048 Potails

o e
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4 Proceedings of the Madras Government, Revenue Department,
6th June 1863.

v e ey,

- . For the Vettyans one general rate
For Vettyaus, - 14, For J gens;

of 3 Rupees each per month has been allowed,

e of the village, The general scale adopted is
“ given in the margin,

and the number apportioned according to the siz

The exceptions are
Villages not exceeding -1,000 Rupees Revenue, 1 man,
' D

that in South Arcot only three Vettyans are
Do, 3§ 3}‘528 y . 3, 8,and ¢ allowed for villages bearing a revenue of
Bg'_ ‘(’f;. Zs'ﬁfo% ” » 2 10,000 Rupees, and that two, four, and five
Do. of 10,000 ., " 5

- men are‘allowed for Neilgherry villages whose
xevenue ranges from 1,000 to 4,000 Rupees. In my report on Ganjam, dated 18th February
1862, paragraph 25, I recommended 2} Rupees as the rate for Yettyans in that District, but by
an oversight 3 Rupees bas been entered in  the Statement ; and perhaps there is no need of

' making this District only an exception. For the

Neilgherries 2 Rupees per month for' the
\fettyans was entered in tlxe'Statements, an error, it should have be

¢ en 3 Rupees. The general
scale mentioned above has not been adhered toinall the Districts, Some Collectors have pro-
‘posed one Vettyan (or each village, and others such numbers as are necessary according to actual
requirements without any reference to'th’e revenue, and this has been adopted as wil] be seen

.from the Statement No. 3. L .

15. The grouping of adjacent villages, as suggested in paragraph ;,5’ Rule 16 of

. T the Government Order, has been carried out
NG OF VILLAGES, N
GRrourl to a considerable extent, and the cost of
o Grovrmng o Virzacms, 1+ the Establishment has, in consequence, been
. 3
Districts. Prosent o, |Propased o, Fept within more ‘mouderate  bounds than
of villages, | of villages, 1t would have been pussible to confine it had
— —— nrtens ——_-—-'—- 1 W1 . »
T —— 1237 . an I?stdalxshment even moderately paid been
2, Vigngapatam  wr o é(ysg 1(;:3 provided for every village as at present existine
3. G davery .. e s 715 . - ="
g Givery e e 1,392 1,014 There are now a great number of sma) villages
5. Nellote s e e 838 635 which it is very des bl ¥
T 1 1.096 o] Y cesirable should be clubbed
7. Bellar . e 55 1,392 ogether or annexe i
7. Dellary P12 S d,?- exed to other larger villages
9. Madra$  w aee e é,g;g ) ?9:: adjacent to them ; and wherever this |ag been
10, North Arcot .. .. » i 1 acti i ; i .
11, South Arcct r e 2,(;‘3(: 1,220 prdctl?a(;)]e ltl has been done. This point has
12, Tanjore e o 1331 1,156 o<cupied much of (he a i
13. Trichinopoly s .. 1,259 793 lect p : jrention ofall die Col.
14 Madora e an (S 480 cctors, and their several plans foy combination
15. Tinnevelly w. . .. s 776 ; i H
16 Coimbatora.. .. ..[ 1514 849 1‘:""1 blee"l‘ery carefilly considered by them,
17. Sulem . 2,971 " B52 $ the local Oificer i i ;
Sl e 2oL ss2 \ Dificers a?quamted with the localie
19, Malaber .. ... ... 432 432 tiesof the villages, either personally or from
Total..| 32,601 15089 | ‘nformation received from 1he Tahsildars, they

alone could wigh authority declare where it
ation, and their—recommendation.‘; have becn
in every justance, the grouping decided op
It may not, improbably, be found that w ,

here two or three vi
| they cannot be properly managed by a single Maniakaren op Potail, wh
from his not being a Native of the villages added to his own Native village, will fre ently

N " l

have but little influence with the people; and will be cominual]y inearr the o OSitfliUentl_);
those not only of his own village who will be displaced from office, but ¢ g Pp on ¢
tary office-holders of the other villages whom he will supplant. A

the work of a single set of officers, for two or more combined vil]
and more than can be well performed by the single man
(such as every Potgil should ‘be) will not find bis while to undertake the
responsibility and incur the odium he is pretty sure t a3 an_interloper, beyppg ;iis .

immediate village. Not onlyasa Revenue officer wiil hijs Services be required i’ut{xe will be tVan
Village Magistrate of all the villages under his care and wil] he constantly re l,li iby the b he
Officers to assist them in their Police enquiries in ea quired by the Police

ch of the villages upder their management

was practical or expedient to make an amalgam
adopted. But I am not confident that
practically answer.

. . llages b
been joined together, =T lave

ages will be found itksome,

3 and th; . .
H at a map engaged in agriculture

it worth -
0 meet

e — .

s s
S s+ st s

Sp—

v ] ; t, Revenue Depariment, 5
] the Madras Government,
Proceedings of e 6th June 1863. .
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' he scheme was propounded; for it must be
far more than was at first c;!;::ﬂj:stegrs:vt:e:ed to be carried nut,‘it was intended that t?;
remembered that 'when t:]e S]il have little or nothing to do with tlile Pohce,'and that Vthere s}v{z\;dh
headman of the villago s )o‘u for a circle of villages, who would relieve the Village Rev enve
be Police Villa'ge Ins;.)ectols tothis lan of Police Village Inspectors bas bee.n (and I bepeve very‘:
man of all Police duties; bu I Inipecto;-s where already appc.)inted have sm.ce bee.n thhd'raw: ;
P aba“dm‘eld’ :‘:mtlot lt‘;e headmaﬁ of each village for most material assistance in the
and the Police now loo '

. Jdischarge of their Police inguiries.

3
"
.

Order of Government it was directed (paragraph 5, Rule 16) that “ where there
16. Inthe Order

together under
f very small villages near together two or more may be clubbed tog
‘¢t are a number of very >

. . ied out beyond the -
»  This order has in practice perhaps beezn cax:rled Y
¢t one set of Village officers. i but certainly not beyond the intention of Government,
) . ; f its wording, bu ol as ried out to a
Titeral interpretation ! he District of Kurnool where the grouping has been carri .
generally at least, for in the ter extent than in most Districts, the Government specially
. greatert d their apprbbalion of the Collectors clubbing of villages,
G. 0. 22nd Ma7rch 186131\0' 073 expressec the ymunications with the Secretary to Government a
paragraph 17 and in my comm ! : s to be conterminate
f villages for revenue purposes, to a muci larger ex‘e"t';(:a o that on the
. ing of vilia ) < goested to me; s
plan of gmuPH;S Village Police circles in North Arcot, was S“ata bmit!e,d in my several
H rge . ' b as su
even with ‘h? 3 bth'\t th: clubbing of villages, for the most par ;.hou h, as I have said above,
whole, I believe, the with the intention of Government ; 181, ) ision : and
reports, is quite in accordauce it may in some instances after trial require revision ; an
’ 1t ma i ¢ d their
. . ngs expressed thei
nt, dated 15th April  G,vernment have in some l:ue Proceedi bo p. iod too fur
Ordexl-ggg %%vegggﬂe ) oo apprehensions that the grouping may have been carric .
, No. 668.

' e cost of the Village
it i be remarked that the economy so necessary t? keep ‘: el fair remunge.
7. Duth t'o limited bounds, and at the same time to give a moderately ,
ts within limite s

: - enerally retained.
Establishmer demands that this measure of grouping of villages be generally
e -

ration to the servants,

'g 18. The Collectors, whose opinions he}ve a%ah[: been
b tors, dated 11h July  yequested, as to the probable pracbl-ca,l v.vorklfng r(;uti:on:it
Cireula to. Collyeer™ Village Establishments, have, on this polln:n *:mgconfzss: o
‘ isced in the arrangements made. But, zneverthelsss.ma‘ cspecially oo the
lages, gene.ra”yo?ci(é:;e:::ect success. Modifications may be necessary alter trial, e
sions

‘ q ills St
1. .e)r(:‘ ulre S0 “luch flom lhe head[nan Of avi
I olic ) ‘ ' nd('e

] ‘ 19. The Government order is that there shf)uld be

{ i . Ileadman and one Accountant for each village as

yomberf e Saehiatie j been strictly adhered to

o ewly constituted. Their order has been y Sedto

n ' 3 . . e

:n the Neilgherry Talook of Coimbatore, and in South C.anara» e
Y e t :,)f salary which will enable him to pay for assistance \l :

: h‘ghC}‘; l'a‘Ce rmum. It has been objected by some that there should be

e Cu .

Potails and Curnums. ’

except in a few vill
i large,
the villages arelarge, |
| ‘ i ’ v s, that to
necessary, bas been giv 9‘n to separately paid by Government in the 1mgerf\€1na,ge'],]‘ at to
1 two Curnums isterial and Police work of the village,
e e hend 1db ted the Magisterial ¢ -
e entruste . he ubsence of the Curnum
B e t necessity for the ab
T e k; and that the frequen | Curoum
, C e e two men.
to the other e enluelijut;herry renders it necessary that there should b
at the Talook

o . e f
ill3 -ery considerable addition o
or beadun? ity and will involvea very

. LI g Onsibil . . oes
KT 118 is nccessayy;lt dlvld(.s resp tly sul\]moned away from t.h(ill' v1llaoe 3
ot thinke ] he Village officers are, however, too frequeutly AC 2 has to send in periodical
‘he Villag Nowed urnumn ]
expense. 1 i« chould mot be allowed. For the
N 'y, and it §ho . . . ctra accounts.
but this is not neces_s;uzl,f and occasional requisition is made for extra
reseribed form, anc

if a form of
accountsinap ok Cutcherry; and for the latter, if a

i scessary at the Talo
former his attendance is not necessary 4

- .- e e P o
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her at ﬁve-eio'hth; in addition to any Quit-rent hitherto pald.; so th]z:ltlllf the Inam
to them, Ordratt 1961' ?{upees :nd paid a Quit-rent of 8 Rupees, the possessor would have to pay
was assessed a s

‘ } ly adopted this
i 5 es == total 13 Rupees. 1 have generally
'8 Rupeest(ive-cighhaof Rupe;i)int::i?lipe butin five Districts, where it seemed unuecessary te,

the Statement required is sent to him, he can prepare the accounts in his village, and there are
the Talook Revenue Inspectors who are available, and can be deputed to any village when
necessary to see that such accounts are duly prepared. The other business of the Tahsildar in

[PV

. ive this compensation, I have taken the full assessxxleqt.as an
: : : ; . . 1. Canjam. . & he fund from which the Village servants will be
the villages which require the attendance of the Curnum can for the most part be transacted in ¥ . , g ;;:g%‘:gf“am' ‘ asset for the fu Hold the epinion that remuneration
his periodical tours, or by deputing his Deputy or the Revenue Inspector, to the village, so that ‘ 4. Tiunevelly. . paid. Some Collectors ho p
the attendance of the Village officers at the Talook Cutcherry should be required as seldom as

8. Coimbatore. in land is more valued than mouey remuncration ; but then

:(eulty above noticed; and even if ‘new lands are aitssigned'and th.e old Infm .

-y left o / of the ousted co-charers, the inconvenience will again recur of
e the ot possesslmn w Infm of his land, which he may have improved, in the event of
L 11"1del" . “{; . On the whole, therefore, I am of opinion that in the changes now

_his dismissal or .va.catmg o 1Cei{e a money remuneration rather than a land rent free equivalent.
e o tho bes:tlzo 'ta or Potail, I have advocated what in fact will be a remuneration in

i c'a?e o Mamallmei: or should, be, a landed proprietorin the village, and he should be

’ ey e vemane t,ed for his duty by an annual deduction from his puttah,and.as long

. }I:I"E“‘S‘ed Eyw‘:;lz, Z:Iln::tirizs his office, his lands are pro fanto Indm ; and if he now enjoys old .
as he behave ‘

———— —— e

possible, and the practice of continually dragging them away from their villages on every petty
occasion be peremptorily forbidden. In the Police there are requisitions made on them which,
I believe, often necessitate their absence for a long time from their villages ; this too should, as
far as possible, be avoided. No Village officer, unless his attendance at the Magistrate's or

Criminal Courts, cannot possibly be dispensed with, should be required to attend at them. There ; j
are further requisitions made on the time of the Village officers by ths Department of Public o '5
Works, by the Revenue Survey and Settlement Departments and ot} '

lers.  But these are
mostly local and temporary requisitions and ought not necessarily to take the men from
their village.

e atrep s o v —————

»

" 20. At the first introduction of the new scheme, when
the officers take office in villages hitherto not unde
coatrol, there will no doubt be s
"apprehend inconvenience, when they are fully instituted in their o

of officers for each village beyond those alluded to in
grouping of villages and the introduction of a stranger

Frobable diﬂicnlties; i

. r their
ome dificulty; but I do not
ffices, from having but one set
Paragraph 16 above, arising from the

Iﬂaﬂls they w no e i t ined in hiS puttah g n lﬂuy at a 1OWer
. i t b taken fI‘OIn h]m, but be l‘fa a ene ) .

4 thlalil the Government lands, and he Wlll, mOreover, ha,ve the u]l d duc ion Of tbe
assessmen f [4 t

p V IlD lhe enure Of hls onice e w
L] eration , S th 1 T fﬁ h

" be a holder of rent free land. I have not recommended that the Curnums and Vetties should
- be a ho

b ged to hold land as an equivalent for their services; I would have thein paid direct
e encoura

b h ents at certain fized periods out of the village collections, the amount to which
" by cash paym

itled ; and it will be quite optional for them to hold or give up their present Infm
they are enm.e ' t of its proper (either full or reduced) assessment,
land when it is subjected to the payment of its p ) 3 L ‘*.
21. A liberal number of comparatively weil paid village 24. Respecting the Indm land.and it.s gnfra'mchlsemt.entlthéere ;
Vettyans. lower servants, Vettyans and N irgunties, has been allowed ‘:o 1  vlition of Quin-x;ent recommended. s one point I would submit for consideration. T he ‘servlce In r:s E
( _ all the villages, and the cost of this part of the Establishment ‘ e are frequently saddled now with a pay.n}ent to G-ovemr-nent mlt) e ;
is vouch greater than at present, but this is unavoidable. Jedi Quit-rent, the enfranchised rate will be in addition to this Qult-rerft, ut 3
. X . - shape o'f 6di :r Y colle’cted in addition to the Quit-rent now paid ; whether the Qult-rfant i
) - I think it .sh.oul not\s if five-eizhths the‘Survey assessment, the Government should I think : é
Shroffs . 22 The. Shroﬁ"s, 7S quite unnecessary servants, have, equals or 13 3 ex‘é‘“ d assessr:ent of 10 Annas in the Rupee. :The measure &t present sanc- 4
J where they now exist, been discontinued. In one District charge only the reduce ] deduct the J6dy and carry that tothe credit of the general A
Kurnool, at the recommendation of the Collector, an extr; tioned by Government is first tlo' der with 10 Annas in the Rupee, i
allowance in the shape of a per centage on the collections has beep given to the’ Potail to Revenue, and then to tax the remainder w o . :
o . reimburse him for losses i . : o ;
G°1'§ggf"§':. ?’ggg’ dated 25th  June other responsibilities devolt?ngmzz ;:::)f;‘);:p?&(}n:m}?.s an(: 25. The question of how the fees are to be dealt with |
- the Shroffage. But I question the necessity for this aTlow::cz Commutation of fees. ig still under the consideration‘ f’f the G?ve.zrnment. I :;n |
- . | strongly impressed with the og)l-mon thaft it is very (.lesna e | ;
. . ‘ . . :<h the fees paid to the Village servants t’reated on in the revxsxo? of Village Iistablishments ‘ «i
23. The remuneration of the Village Establishment recom- to al.)OhSh e ef vP an uniform cess in each District, to the extent in the gross of the amouns , i
Mode of remuneration recommended.  erded by me throughout is a mohey récommendation. The ‘ ,and in place (;: ebeypaid in fees or something more. The cess would be Eollected. with the Land ;1
i X Village servants are now remunerated by grants of land Wh°”y or — supposg . tribixte to the fund out of which the Village servants. Wf’uld be paid, If iovi-f“-
partially rent free, by fees, and by cash payments. From the fact of the land not being held solely by . Revenue Znt T{Oentlle responsibility of paying these /Village servants it is the only way of dealing
the office-holders, but shared by co-sharers who either perform no duties or take office in turng, a fyll 1 m?nt are t9 ar isites of office. .
and proper remuneration is not afforded to the man who actually does the duty; and nm; that ‘ with these perq | N
there will be but one Potail and one Curnum in each village, the difficulties in the way of takine
the land from those who logse office, and giving it to the single off; 5

ce-ho
i0 deprive the possessors of the land of what they have so long held ‘:‘031(:31'!:20}‘:1(:81?(3 f;;a:;'azgg
much discontent which should if possible be avojided. Tl_xe Government have, therefo;e, accepted
the principle of leaving the land with those who now have it, and taking the assesament op 3t
in whole or in part, and applying the proceed to Pay the office-holder, They have, in order t;
make the measure of virtual confiscation fall as light

ly as possible, alloweq the ancient sharer
hold their land at a reduced rate, viz ’ copensation

%, at five-eighths the proper f'ul} assessment, as a compensation

~

. "¢<.—.‘~&‘WJWMWQ_—;‘VM \\_'(: -
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3 Proceedi - :
Arocﬁeedmgs of the Madras Government, Revenue Department,

it e

Jost of propoéed Establishients

‘e Proceedingy of
B Aprl 1803, No. g5t 28

Fl;zr esome small villages a rate of 36
for% s:na:iﬁs‘:sb‘}}tugees_has been allowed
N overnme nt
gretslsled an opinioun that Curnmg: gﬁoﬁﬁ
It?th'a‘;e less than 60 Ropees per year
Iy lle 5 given a sum of Rupees 18 756
1i! have t0 be added to this amoul’xt.

[N
atement No, 4

——

6th June 1863

26. The cost of the proposed Establishments, including
the cost as at present of the Malabar Distriet, for which 4
new Establishment has not yet been proposed, amounts to
Rupees 30,29,718, viz. :— ‘

Potail . o
ails e e .
Curnums .. lg’gg’g(l)é‘
Vetrane Lo L 10,46,868
ircunties ‘ - ‘27
. e e 187,182

Total... 30,29,718
distributed as follows over each District :—
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Proceedings of the Madras Government, Revenue Depariment, 9
| Gth June 1863.
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”

Additional charge for Anicuts, &c. In addition to the sum entered for Nirgunty Establish-

ments, there will be the Establishments proposed by the

harge of Anicut, channels, locks, &e., which are estimated at

Chief Engineer for the ¢ )
of Department of Public Works, and have

Rupees 1,43,621, but these are under the charge
not been entered in my Establishment at present.

27. Tomeet this costthereare the ekisting assets from
‘and cash payments, the total value of which is

land, fees,‘
entered in Statement No. 5 at 33,82,440 Rupees, but this

amount is not all available. The Indms have to be enfranchised in most Districts at five-eighths
their assessment* and that amount only can be taken, The
fees are in some cases uncertain, because they are generally
ue of which is deducted from the Beriz, that
ollectors, the fees so deducted or collected

Assets available,

Nore.—This assessment of the Iadms is
the assessment less the present Jédi.
paid by the Ryots, and it is only those fees the val
can be taken into account. " In the reports of the C . ; or col
and paid to the village officers are treated as cash and mixed with cash paymeuts made directly

from the Treasury. I have therefore entered the fees and cash payments inone column as far
as these are ascertained to be available, The amount pretty

nearly corresponds with theamount of deductions made from
the Beriz as shown in the Jamabundy Statements for Fasli
in the Budget of 1863-64.. - 8,76,620 1270 and the cash paywments applied for in the Budget for

~  1863-64; and thesum 1 have entered in my Statement may

9,865,992 .
9:251564 therefore be assumed as fairly representing the assets actually
' I have recently addressed a Circular to Collectors

cash payments made from the Treasury, and
he Puttah Deriz, and when the replies are
formation on this point, but for mere
: as showing approximately

Deductinns inthe J amabundy
Statements.. . .

. 5,89,372
Cash payments provided for

As shown in my Statements.
available,
to furnish me with a Statement showing the actual
the amount of fees commuted and’ deducted from t
received, I shall be in possession of more correct in

purpose of calculation the amount I have now entered may be taken

the available assets.

the amount of available assets is below w
t. I have shown what rate of cess woul
t sum compared with the computed value of existing fees will

28. Calculated as above
the proposed cost of Establishmen
the deficiency of assets, and tha

show in a general way ho
The following table extracted from the Statements above alluded to shows the existing assets to be

33,82,440 Rupees, the amount which has been taken as available is 20,91,067 Rupees, the
cost of the new Establishment is 30,29,718 Rupees, the deficit of assets is 9,38,651 Rupees. To
meet the deficiency it would be necessary to impose a cess i
per cent. to 1} per cent. on the assessed value of Governn?ent lands occupied, and of Iném

lands.
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29. I have calculated the Fee cess as falling on all
, Governmentllands occupied by the Ryots under Ryotwary,
and on all lands belonging to Infmdérs. The cess on the former is on the amount of the land
assessment entered’in the Puttahs, and in the latter it is on the assessed value of the Inim lands,

vot on the Quit-rent only paid by the Inimdér. - As a six and & quarter per cent. cess, 7. e. one
Anna in the Rupee, has been contemplated as the maximum

"’lgzeswhmms 19 to 22 of Statement . ¢0 of a Fee cess, the amount derivable from such a cess is
‘ also shown in the Statement* herewith enclosed. It would .
on the whole produce a sum of 26,00,089 Rupees.
<> 4 N

Fee cess how caleulated.

- Rs.
Viz., On the Land Revenue of .. e e 8,30,38,392
On the Inim assessment of ... ... 85,63,118

" Total ... 4,1601,510

——,

At 6} per cent ... . 26,00,089

-

But as the net sum required to meet the net deficiencies is only 9,38,651 Rupees, a general
cess of 2} per cent. would suffice for the Revenue Establishments in addition to commuted fees
decocted from the beriz and cash payments from the Treasury.

Cost of Est;blishment and fands to meet 30. Bl'igﬂy 'the cost of the new Establishmgnt including
the cost. the present Istablishment of Malabar will be Kupees 30,29,718,
And the assets are from Indm Rupees 11,65,203 .

" And from the fees and cash payments ,, 9,25,864
. . "Total...... — 20,91,067

PRREEE

now

thus causing a net deficiency of ... Rupees 9,38,651 L

which remains to be made up by further coatributions from Government, or by a cess on the

people. :
3], ‘It appears to me that it would be desirable and

expedient now that the new Revenue Survey Settlement is
t Settlement subject to a general cess for all village purposes ; for the
Establishment, boih Revenue and Police, for Roads and for Municipal
rvice Inéms shauld, as already proposed, be resumed and credited
the grants now paid from the general revenues should cease, they
and absorbed in the new Revenue Settlement. The Revenue
be made so easy and fair that it would bear without any
ess, which should be kept quite distinct from revenue,
for which it is imposed. 1 would also suggest that,
be intended to introduce the Revenue Settlcment,
hould be introduced ; or a deduction of a certain per
pose be made at'a fixed per centage ; or

General cess proposed.

in progress, to wake tha
payment of the Village

purposes ; and that all the Se
to the Village Fund ; and that
being taken into consideration
Settlement should, in every case,
difficulty, the imposition of this ¢
and be strictly applied to the purposes

in those Districts in which it may not
a similar cess, calculated on fair principles s
from the Government Revenue for this pur

centage (
asures combined according to the circumstances of the District, ~.

both me

32. To the Sratements which accompany this report

I have attached explanatory noos to which I beg to direct

al points connected with them.

Siatemwents sent.

ttention for information on sever
33. 1n thisreport I have purposely excluded all reference
to the Village Police, their emolumants or theie future

your a
Village Tolice not provided for. »
Establishments.

L]

Reputs erneluded. :
Malabar, concluded my report on the Establishm-nts proposed

31, 1have now with the exception of the District of,

e esamma

P O T
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rmeinemme

"l

for Village Revenue. servicesin the geveral Districts of the Madras Presidency. There are,
however, the Nirgunty Establishments of four Districts, which have yet to be reported on, but

1 need not defer this report on that account. I am expecting from the Collectors the requisite
information to &nable me to complete this part of the subject. :

Concluding remarks, 35. I have endeavoured to frame my reports in accor-
dance with the orders I received from Government, and

I have submitted the result of my plans.for their consideration and final orders. ‘Since the
&

L _ question was first taken‘up there has been a very important
'Chﬁﬁi:f opinions in rospect to Village change of opinion ,re'g/arding the Police, and it will be a
matter for grav "deliberation, how and to what extent the

Revenue and Police functions of the Village servags- are to be combined or separated. And

whether the plan for the Village Revenue Establipfmment, in consequence of this change of views
in regard to Police, will need to be modified. ’/!'

" Reports of Collectors, 36. The reports of the several Collectors on the Establish-

) o ment suggested for each District have been laid before Govern-
ment. But I have thought it expedient on a matter of so much importance to call again
specially for their opinions of the probable working of the system now that they have had more
time to consider the plan which has been proposed for their several Districts. I accordingly

_ s despatched a Circular® and drew their attention to the points
'3198‘;20.““1‘“ Ko, 1,330, dated 10th "7 on which their opinion was particularly requested, Their

) tNo. 6. which is enclosed with my remarks occasionally made.
e e [ 4

No. 98. ORDER THEREON, 6ih June 1863, No, 975.

Ordered to lie over.

(Sighed) J. D. SIM, |
Secretary to Government.

replies are sent for the perusal of Government, a precist of
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:ﬂ {5 Ef g‘ From the Honorakle ¢, PELLY, Member of the Board of Revenue, § E
!,* g r -~ To Are CoLrecrggg, . ‘ iy 8
i o oo
i i S . PRI ! . . ¢ ('
!? ;,‘ d al : - and 1 The reports on the ney Village Establishments have been received from most Collectors, E’ ’:E
§js I p Submitted fop the orders of G.overnment. It is probable that they will soon be reconsidered, el
il F 2nd the decision of Government pessed on them. In the meantime itis desirable that your opinion o
REY
RN

on the probable Practical workir,
YOu will be now jn 5 position t,
. carefyl consideration,
\ Posed for yoyy Distri
2. The object

Overnment work ;
3.

g of the scheme proposed for your District should be given, which

submit with more satisfaction, as the subject must have received
and been mych discassed during the last two years, while the scheme as pro-
ct was béing matured.

of the ‘i;avision is to supply an efficient Village Staff' for conducting the

n the Viljages, '

The chief featurey of the scheme are

e R o
B e -

T e oo

-~

Firgt,The
) Second,
" with ap adequ

8ToUping of small contiguous villages. ;
—The PT9%iding of one responsible Headman and one Kurnum for each new village

o ate salary, i place of a number of ill-remunerated men, and the appointment of
1ie Or more wel] paid Vi]Jage servant (Vettyan).’

. | | | » . Third,—The Tesuming of Service Land Inams, or rather the assessing these lands 3t

theu‘_flﬂ-l or at a lower rate of assessment, but leaving them in the possession of the present holders,

i??\lm lieu thereof grauting a money remuneration to the actual office holders ; viz,, to the Potail

. e:lnyakaren by an 4pnnual honorary deduction from his Puttah, and to the Kurnum and Vettyan
adequate salary payable periodically.’

| e of{:;,;,;: :s""l:he commutation of existing fees, or more correctly speaking, the imposition in

ces Payable to, or demandable by, the village Government servants of a moderate fee
pa; not exceed“lg 63 per cent. on the assessed value of all lands, Government or Inam, in occu-
lon, A '

« -

. FZfM---The formation of a fund out of the resumed Inams and fee cess for remuncrating
€ village S€IVants in future,

Sizth, ..

—

The discontinuance of the office of Shroff or N ofagar where it exists.
—The revision of the Nirgunty or Nircutti Establishment for looking after tanks, &c.

Liiglyp . . . . .
/er %/ ] than those 1 3th.—The entire non-interference with any village servants or their emoluments, other

. xnowﬂ * e . Coy . re. cc.
M /- village I as Government, as distinguished from private (Barber, Smith, Potter, &c., &e))

e | %%mwu T e TR A g llage Palice, Bus th
& ' M Cac? Roew (Goren” subject is ;. ot part of my commission to ma'ke arrangements for the Village Police, But the
: , Provide fy dm;ﬂtely connected with the duty ass1gne<? to me, andI shall probably be? expected to v
Headman "f :h ".".the Taliary of a village also. I believe it to be now generally admitted that the ‘

man, ang of the village should be the Village Magistrate, and exercise control over the village .watch- | '
mab’les hiaﬂ'ord‘ tha:t valuable assistance to the Police Authorities, which his position so eminently 1 ?
Mofussj] bml-to do, in matt.ers of Police. It is not improbable therefore that t%)e Inspectf)r S}eneral of .

ding a P .1? ice may acquiesce in an arrangement, which has bean proposed in some Districts, of ad- ‘
immedi- olice Tal.xa.ry (one or more as may be necessary) to each .of the new villages, to be under the
your ""t? f“Pe_x‘nsxor{ and orders of the Potail, but responsible ro the Police. And on this point
an esti"leOn 18 particularly requested; and if yon have v.ot yet done so, thet you will submit
probable number and cost of village * Police Taliaries that it may be neces.
with a Memorandum of the funds now 1availatle for their payment.
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: ' ve the honor to request you will give the subject of s lettes careful attentil and . S - %;J/ﬂ% , M W W ‘7
: ' ‘ I

rep ort Your matured vi date / i ‘(%
R 1ews on the propo ed new Est blishment at an ea y da that I may subr it ' . ’ ‘ ' /
them to Govemment s L hs bat 1‘] ' ’ collSidc~ ‘ . ’ /Z'-z-u. ;:J' VZ— ,5 / I% M
. V72 4 -

ration » Who have, as I haye already observed, the subject now under their ; . Y.

» and the matured ooini .. ta ; -
. Pinlon of Collectq il geid i value in comng 2. 72 . ’ »/c Fx . !
ac . ectors will, it is believed, be of much S . . !
\ onclusion on this very important matter will, i¢ . ie : o 0“{{/3: 7//?7 o 7%, . W//% ik M ent 45% ;.,, i
, . . x . X . ¢ 7 L Z% N ’5
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