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: 1. The relative position and powers of Collectors and Subordi.

ras Government, Revenue Department,
Proceedings of the M ad;"{ June 1863. :
291, T

S {{UDLESTON, Esq., Secretary to the Board
No. 429.  Read the following letter from W. " to Government, Revenue Department,

of Revenue, to J. D. SIM, Esq., Secret. U

dated Chepauk, 10th June 1863, No. 3,390 .
Sig, » Memorandum called for in Govern-
‘went,

N et e o e,

I'am directed by the Board of Revenue to submit the

~') ment Order, dated 18th May 1863, No. 867, Revenue Depart.

‘nate or Assistant Collectors
T of 1828 :—

particular division of
‘nder his charge, all
may be hereafter

MEMORANDUM.

in the Madras Presidency are defined thus in Section 3, Regulation Va

“ III. First—A Subordinate or Assistant Collector in chaige of a
a District shall ex-officio have authority to cxercise within the division u
“ the powers granted to Collectors by the Regulations now in force, or that 1.
‘" enacted, unless the contiary shall be expressly declared in any Regulation.

(13

riting under
“ Second.~—Collectors shall have authority to delecate, at their discretion i e
. omddl_ ~C¢ IS & 1:1‘ ave afl hori ‘} o delegate, ¢ d ot n w.. 7e of a
““that may b Signature, any of the powers gran.ted to lhe_m by any R?gu ation n?w n ofa
. may e'h'erez\fter cnacted, to any of their subordinates or assistants not in chary
- part.lcular d{vxsion of a District; or to any of their subordinates or assistants in charge
particular division, beyond the limits of the division under his charge,
“ Third.—~The
““ing clauses shall
‘* contro),

proceedings of Subordinate and Assistant Collectors acting under the preced-
be subject, in all cases, and in the fullest manner, to the superintendence,
“ tho pmcef:’::l fre\'iSfion of the.a Collect?r, who shal‘l have power either to direct, .generallyt that
" Defore 1t dC1:;;.0 any ?f his subordmate.s or as-sxsta.nts shali be: regularly submitted to hx'mself
“ annal fhen C:.ocr:',morcer, 0}‘ sentelllce .xs carried into execution, and to c?nﬁrm, mod'lfy or
“case, to d”e, \ lluw any f.u.nhcr orders in the cases, as he nay see ﬁt.; or in any. particular
 not be eunn Cd t 12t the deC.ISlOII, order, or sentence of any of his subordinate or assistants shall
€d Into execution, and to pass such further orders as he may see fit.,”

9

2. The following Extract from the Board’s Proceedings dated 28th October 1824, shows

more fully the actual practice in support of which the above enactment was passed :—
“ .
9. The object of appointing Subordinate Collectors was two-fold; to aid the Collector,

:: lt))y re]lie.ving him from th.e dire.ct pe.rsonal §uperi.ntendence ?f a portion of the province; and
. ﬂfrep acing young men in a situation which brmgs.them 11.1 .conta.ct with the great body of
o ‘p.eople, to afford them the opportunity of becoming familiar with their customs and pre-
Judicies, of acquiring an accurate practical knowledge of the details of revenue in all its
* branches, and of qualifying themselves for appointments of higher trust and importance.
“ 6. With this view the Sub-Collectors are permitted to exercise, within the tract commit-
" ted to their charge, the same powers as are exercised by the Collector in the Talooks under his
““own immediate management, subject, of course, toa general control on his part, and to any
““ instructions he may give in regard to the general principles of the settlement; and with the
** further reservation, that all points involving questions not before determined, or the appoint-
““‘ment, dismission, and punishment, of the principal native servants, shall be referred to his
** superior.
“7. With these exceptions, the authority of the Subordinate Collector is complete. The
“ setilement of the several villages within his range; the adjustment of disputes among the
“ Ryots in respect to the occupation of land, the boundaries of fields, or the distribution of water;
“the issuc of Puttahs; the investigation of claims to remission for crops destroyed by drought,
“ inundation or blight ; the repair of tanks and water-courses; the appointment and discliarge
“of tl e inferior District servants; the superintendence of the extra sources of revenue, includ-
“ing Saycr, Moturpha, Abkarry, &e.: in a word, the 'full exercise of the authority, Revenue
“ and Magisterial, vested in the Collector by the Reg'ulatvlons, and delegable by him to his subordi-
““ nate Officers, is left cutirely to the Sub-Collector in his own Talooks; and the Ryots although
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20th June 18 -4 fevenue Department,
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“ allowed to appeal to the Principal, are taur - "

““ inquire into their complaints, and grant th;a,r,oht to look to him
“8. With English correspondence t}‘/; -0 redress.

** cations to the Principal Collector beine'ie Sub-Colle .

‘“ settlement of the Talooks under hi§ o for the most : 0. Annual Report ou the

* munications are always encourag%» charge. Onp ordinary and trj

occasions, private coms
. 3 ‘- . . . co
“ matters on which orders are rec/s because better adapted to ublicity Leing given

“ free interchange of opinion, @/Imred, or doubts ent.ert ined, and better caleulated to sccure a
“9. As counccted wj-*nd a cheerful co-operation in the labors of the year.

e couired £AMH : '
““ that all sums required f; th the general details of the sys

tCIn, lt ]lhly l)(} l)]“l)(’r to (‘\I[)Ig“n’
/ or the l'epalls Cf ta 1 l ]..]
[he Sub‘co}lec{:ox, a

uts, in the divisions under
¢ whither all collev/*e furnisheq upon his indent, from the 'l‘xcasury at the Hoozoay station,
. m . .

“ Subordinate Col,~11008 flom the Talooks are forwarded ¢ the 'l'ahsildars; that the
“letters from t1,-* €CtOrs are furnisheq, by their lmmediate § iors, with copics of all public
’ e ‘overnment, or the X .

‘“ to preserve iformity of system (] ests and that iy order

i syste .
“ by the Py "HOTMIty of sy °m throug s orders of 4 general nature, jssucd
flucipal, are sent to him for the
“ range. ’ .

g ¢nforeed iy, the villages within his

WMM*W‘,W«-‘.VM--_W N a4

as the authonty who is to

ctor has little to do, his official communi-
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) ‘,‘/19 In these remaiks the Bo

:: f:ght, however, to add that

* the revenue line,
¢ Distict, s
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it is discretionary With the Coll

¥ to Suborgin
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it may bo
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Te

nt expericnce in

ector t T
i not exceeding two Talooks ; but iy, these cases, thz 32::;1:?(‘“1 L_lmge ofa part ()Fda
A rects entirely with the Collector, whose knowledge of the individ:al bower 1o ?)c dclcga!t. )
A “ the best judge, to what extent his authoiity may be transferreg wit{nu-st tecessatily make him
// 3. Inregard to appointmentg and dismis 1 safety ayq
4

"y
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sals of servang dyant o

leetor has complete
the feng
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authority in regard to all servants below the grade of Tdhsilda;, sub'c:? Co
revision on appeal possessed by the Collector, jeet to

4. To the posts of Tahsildar of a T,
Sub-Collector’s Office, the Sub-Collector ;
confirmation of the Board of Revenye,
Sherishtadar.

5. The Collector is forbidden to alter
without the Board’s sanction,

ral powces Of

the chaiges of Syp

1 Or Ieaq Assistayy Collectors,
6. Sub-Collectors and Head Assistants ape as a ryle requireq ¢, _ -
their charge, but are at liberty to make ap annual visit f , “side withip the limits of
for purposes of discussion, consultation, &,

s and on ¢

to the Colle
station for a few days at a time whenever duty or priy Sto go into gy,

:83 mav r,. s
7. Itislaid down asarule that the Collector spg) at leay oncy FQuire (¢, to do so.
) . e
the annual revenue settlement of the Talooks formmg the SU}JOrdim\ n Cvery five ye
Officer taking the corresponding duty in an equal ny

te o] ars make
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: mber of Talooks i ses ’ the subordinate
8, It will be seen from the foregoing that the

1 . .
Powers of the Sy, o 10 Plincipyy division.
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. . rimary necessity of maintainig ) ot
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ctor’s station
¢ Collector’s

s complete
Nue mattcrs
9. The powers of the Ilead Assistant to the C
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.. y More resty:
nder the more direct supervision of the Collector. tricteq ang
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T exercised
10. The Board are scrupulous in maintaining

within the prescribed limits, while they at the Same

. train the younwer s Mnayg . .

in view is in the first place to . young Omcel_b for the MOre o o, e objeet

will in time devolve on them with the charge of 5 DlSl\‘iCt; ang ¢ L\pm‘mm(‘ Guties which
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Proceedings of the Madras Governm’en'
20th June 18
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4 Reeenue Department,
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] Le Madras Government, Revenue Depa
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11. The average extent of these su

> i in.
3k i i n in the marg
= " ER ordinate charges is show X
- D AL Cef s ] . Ares
2 . g 2, Within their respective charges,
g 14 1% . £ 8 12, e Depart.
ELAERES g RN the administration of the Re L
s @ = 32 a8y ' j
121215 % |2223 in conformity with the law, an . :
&Z 5 |8 4 B |5S2<| mentinc 2 s o eineiples, i
@ > d ; )
b =) = - s D el Division Oficers.
| z A RS entirely entrusted to the Div oo
' i incipal Collector does not inte
- The prineipe here established rules
) BT 5 wi
Sab-Collectors v 81772 1,899 3,40,648 EM except on appeal, -or :
Averaze... 104 et o or princip]es are \1olate .
[ R—
Tead Asst.Collr.. 2 50l 292 2.14.892 4,35,791
7

inistration of their
. the administra
Average... ire from his subordinates reports on he cannot dictate a course
13. The Collector can requl;e the charge is not nexlected ; but he hotity
o that erior auth .
s duty to see f rules approved by sup —
i rules app zed; and it may
naintenance 0 oo ers are encouraged ;
of proceeding unless for the o nd discussion on District r'natt ; e Distuict, the local Officers
P14 The freest intercourse a tters affecting the well being of th ' o sod innovations,
. sumed that in most ma eﬂ‘ ce of opinion exists regarding prop
ifferen
'here any differ . . ‘
" for the decision of the Board hed is very successful. Appeals to
kine of the system above sktatc ¢ the rule. and cfficient Revenue
15. The practical working tion. Harmonious action 1is 11. 1 ’rsondl lorest in their
* . e . . e
the Board are quite the ex';‘hpe Officers of each grade take a wedy ii the well being of the
dministration is the result. ent of their individual charges, an into very intimate relations
. . s Q n
:vork in the material dexeltoplil ary system of revenue brings ;lh‘x?n1 i and viehts, and a corres-
’ 1 otw N el 143 >
resident population. Th|e - to understand and respect tlmrf el;: pbeople Tt need scarcely be
‘ > learn of the . ..
with the eope s e{‘dence is engendered on the past he individual Qfficer when he is
ponding sentiment of confi is of incalculable advantage to th
o e . o lS
. , v car]y tramning
said that this

C:l“ud on to aSSleG more exteﬂdE‘l dutles-

it 1s hi
charges, and it 15

safely be as .
ill be of one mind. i
Xle matter should be referred

(Signed) W, HUDLESTON, Secretary.

hed. 3 se, to the
inz letter be despatc ort Saint Geore,
O:rdered that the following Esq, Secretary to the Government of I‘g;ted 00th Jane 1865,
No. 430 From J. D, SIéI’ ,an; ent of India, Home Department,
o, 430. ernm
) - to the Gov
Secretary
o b il 1863,
s B s t, dated 30th Apri .
312, . otary Wyllie’s Endorsement, Cvine
blA equested in Mr. Under Secr,;:;r) 1 arzl directed to forward th; acco:li):nzainz:
; o No. =724, . the Board of Revenu
:e, 10th June 1863,  A{emorandum* drawn up by the
# I'rom Doard of Revenue,

randun.
No. 8390, with Memora

by Collectors, &c., in the Madras Presidency.
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settlement of the Talu%s under hisecharze. Onvorlinary and trivial o3zasions privatz ¢oHm
) i wo 310035, H 2 -
(14
municatlins are always ONTACE eause b2 as : ; tet 1 i
always enconrageld, because better adapted to prevent pablicity being given t)

" 1Y Je v : .
-« matters on which orders are required, or doabts eatertainel, ani better caleulated to secure a
e ate e

“ free interchange of opinion, and a cheerful co-operation 1n the labors of the year

« ; ted wi ai sys i
9. As connected with the general details of the system, it may be proper to explain, that
« 4]l sums required for the repuirs of tanks, or other disbursements, in the divisions under the
TR > o s s 1 " e Tre é i i
Suh-Collector, are furuished upon his indent, from the Treasury at the Huzur station, whither
« 511 collctions from the Taluks are forwarded dizect by the Talisildars; that the Subordinate
¢« Cellectors are furnished, by their immeliste snperiors, with copies of all public letters from
“ the Govanment, or the Board containing matter of interest ; and that ia order to preserve uni.
“ forwity of system throuzhout the province, orders of a general nature, issued by the Principal,
« are sent to him for the purpose of being enforced in the villvges within bis ran e,
e 2

« 19, In these remaris the Board have alladed only to Sabirdinute Colleztars ; it may Le
“ right, however, to add that, where the Assistant Collectors have ha Isuficient experience in the 7
« povenue line, it is diseretionary with the Collector to put them in chargs of & part of a District, not
« pxceeding two Tuluks; but m these cases, the dexree of power to be delegated, rests entirely
« gith the Collector, whose knowledze of the individual must necessaridy make him the begg
“ judze, to what extent his authority may be transferred with safety an 1 advantage.”

5. In regard to appointments and dismissals of servaats, the Sub-Loilector has complety
authority in regard to all servants below the grade of Tahsillar, subject to the general powers of

rerision on appeal possessed by the Cellector.

) . 1 e ol ) withi < phar tan .
1. To the posts of Talsitdar or a Taluk within lus charze, and Sarishtadar in the Sub-Col. "
‘e 2 o » 1 N nnolatnae \ a "l o
lctor’s Office, the Sub.Collector nominates. Theappointment of a Tahsildar neels the con-
. S Y ™ \ n ; . . .
firmation of the Board of Revenue. The Cotlector conflims in the cise of the Sub-I'. si0n

Serizhtader. \
~ ™ Tapfae 18 furbidde Lol s af Qs e
5. The Collcctor 13' forbidden to alter tae charg:s of Sab, or Tlead* A=cistant Collectors,
without the Bomd's sanztion.

6. Sub-Collectors and Head Assistants are asa rulerequirad to “reside . within the limits of
their charze, but are at liberty to mike an anuual visit of & month or so to the Collector’s statinn
. v S Al H
3 1epnss] NS 1 Q- . .
for purpases of discassion, c')naulmtlon, &e., and on other occasions to go into the Collector’s
station for a fow days at a time whenever duty or private business may require them to o so

7. It is luid down asa rule that the Collector shall at least once in every five yeirs maike the

N
annual revenue settlement of tl'lc 'aluks forming the subordinate charges ; th2 subordinate oflicer
taking the corresponding duty naa equal number of Taluks in.the principal division.

3. [t will be seen fron the foregoing that the pawers of the Sub-Collector are as com]ﬂc.e.
as is caneistent with the primary neczssity of maintaining onz chiof aathority in Revenue matters
in cach District.

9. The powers of the Head Assistant to the Collector are more restiicted and are exerciced

under the more direct superviston of the Collector.

10. The Doard are scruprilons ia maintaining the independence of the Suberdina’c Oie,s
within the preseribed limits, while they at the samo time insist on due subordination, The ohject
in view 1s in the first place to train the younger Ofiicers for the more responsibie duties which
will in time devolve on them with the charge of a District; and sccondly, to give to smaller divi-
sions of a District the Lenefit of a resident Revenue Oflficer, with superior powers and in immed;-

Me 1mear . Tnpenfie RN
ate charze, and to afford the Ofiicer Lims<!f that incentive to zealous labour which a sense of

persunal responsibility Wi

PN .

1 zlouce infuse.
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