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~ Proceedings of the Madras Government, Revenue Department,
5tk February 1862.

- No. 101, Read the following letter from C. PELLY, Esq., Member of the Board of
Revenue, to J. D. SIM, Esq., Secretary to Government, dated Chepauk, 16th January

1862, No. 1,143 : —

ST,
g 1. 1 have the honor t.o repor‘t on t'he Vxllase Establisliment required for North Canara.
" @, The scheme for Village Establishments in the Province of Canara, North and South, has
5 # y L
already engaged the attention of the Board of Revenue, and propositions from the Collec’tors
~ Mr, F. Maltby in 1854 and Mr. Fisher in 1857, were considered, and were disposed of by th;
~ Board in their Proceedings, dated 126h September 1857, in a letter from the Acting Collector of
_ the then united Districts, Mr. J. D. Robinson, dated 4th July of the sime year. The Board
_‘fbevn‘ recommended tc-) Gox‘en~1111mn£ that sanction should be given for an Establishment costing
1,15,000 R‘ps, which was 65,185 more than the present expenditure. This, in consequernce of
il ; - . s =1
_the financial pressure of the time was never sanctioned,
R s
e . 3. The scheme approved of b v
, . the Board w. :
Miuutes of Consultation, 30th Sep-  Potail, i. e., Maniakaren, to about 4 : i g e
~tember 1857, No. 1,005. ARy e ’ utevery two villages on an average
-y within a circuit of 3 to 12 square miles, or a total average of 7
- squaresmiles ; a Shambogue or Curnum to about every six villages of 21 square iy 5 an
~ average; an Qograny (or Vettyan) to each Potail, with occasionally an extra man, and a Dafter
band to each Curnum. Each Potail would have on an average a Revenue of about 1,631 Rupees
3

and a population of 959, to look after; and each Curnum a Revenue of about 5,000 Rupees

“and a population of 2,860 persons.

4. The Potails were to be paidat the rate of 3 Rupees per month, partly in cash and partly
by deduction from the Beriz of the land ; the Curnum was to be paid at the rate of 5 or 6 Rupees
; and the Oogranies 2§ Rupees, and the Dafterband 2 Rupees.

B

in cash

5. The cost was estimated to be
1,175 Potails @ 3 Rupees... 42,300
: 301 @6 do. b
4 C } 255
394 Curnums 9885 do: 27,252
1,200 Oogranies @2% do. ... 86,000

894 Dafterbands @2  'do.- s - 9,456

. 3,163 Total... 1,15,008 p
4 which amounted to G per cent. on the assessment of 1265 Fasli.

& o

e — —
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6. The existing Establishment is as follows : —
: Annual pay.
1,969 Potails PR e

295 Curnums . et e B1BSY
470 Oogranies or Vettyans. ,, 12,639

556 2,737 Total Rs...45,898
: 30 Manigars ... iy RGP
2767 : Total Rs...49,822 '

]

the assessment. They are paid b; direct cash payments.

n of the new Police were the Village watchmen and
emed necessary toattach at least one to each
ork, it was found necessary to give

*A sr Rs. 2-6-0 per cent. on

7. The Oogranies until the introductio
~ “oustables as well as Revenue servants, and it was de
“otail ; and to secure his constant attendance on his proper w

s
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a Dafterband, to attend on the Curnums in thei
eir more ext

from village to villa
g : ge. Otherwi
in Police business in his village ise the Oograny might be

ended
e, chlarge, and to carry his g '
| : when his services were ..
rom Collector South C i e
om Calletor § pa’mgrn;ntn;, dated of th does not however a (1 fﬁ*
’ o e Inspector General of szear g

; 0 ufasg

al Pol

Qograni
ment as it now exi granies for Police
exists for the Revenue and MagiSLeri,lbl‘;t to leave the ent
a epartme
nts,

¢ been the intepy
_1ce t{) take any t::int:!:
ire Village Establigh.

g, al: w
The salary proposed for the Potails was 3 R
upees, which the B $

understanding that, as
3 TO
{55 Beriz of Tand®la. th op?;zzb i er, Malthy, half is paid in cagh
entirely in cash. r's Ocond-fide possession, The Cur’ and half by deduction fo
num’s salar s from
Y Was to be nag
paid

oard approveq of, on th

10. The Board were i
opinion of the Jocal aut;zi]t?egavt‘}); of a money payment to the :
deduction from the Beri » they recommended buti
eriz of the payment A in differ
amount to allow of half e .‘a"d held by the man in ofﬁpamy In money and s to%
or two-third of his salary being so d :]:e when his Patta wa Pfartly by a
so deducted s of sufficien
. ! ht'

Oogranies,

11. A doubt

was expressed of tl :

at once, owi " the practicabili f
eXpres-, gwmg to the difficulty of obta?nin(, c:]}nlny of_' Tt
a mérebli 2 t]"‘(‘;t that this would not be fo‘;,d e services o

nowle Eh o o
tions for the ofﬁge Of‘xefdm.g and writing and of th:; 1Nat asan
respectabilit ((:ie 0{; Potail, and that it is desirabl :Eulatl
y and influ : o that. h
ence, and possessed of a fair amount f
ot natural sh

! shrewdness

12. The Board a
' roved L
provided a competent mf;l:l w:; a:ﬁ.ih; proposition to regard the off
tlc: t.heP Qograny, as it was very des]i :‘ablle 5;10(] this principle should alsoceth()f Possil ag heredita
their Potailee, and have e that these perso » they thougl {3
: s B nectate k ns should be b ; gt be extendec
T e R nowledge of tk : ¢ born withj Xtended
g s principle to be the best safe-zuard he .character of the inhab; 10 the limits of
pendants of the public servant ) against intm ki They al
By ent being obtaj S0
alned b
b

ducing the g
g cheme
f. qu‘aliﬁed Potailzm
ticipated ; and the.y
ons by rote, w
s Were not f) i

e shoul L

uld l:e a man of subs:m::l(:ﬁcac;

an

all its integrity
B.ut the:Bdard
Pointed out thay

the apPO

13. The Gover
: nment ob
for the Potails (3 Rupees per ;e;:f:)

= very lo 4

inte ; 4 2ONERS 00 1

nded to occupy in the estimati : nsistent with the positi :
ation of their fellow count Position which these O
rymen. CErs ara
are

salary in the form of i :
e e a deduction from their Pattas The propositio
at the annual Jammab n to make th
a undy W ol b
14. i 2
there tholﬁfln bF“hez‘ Collector of Canara o
e a Curnum to each g
Board’s Procs. above, paragraph 11. g IYI!‘. Maltby’s plan, on th POtallﬂ_e; but
to be kept in Canara under the ¢ ground that ¢
- : . vurg
o S i i :mple than those in the Carnatic Viﬁa;zsste
the financial pressure of th o prevented the adoption of this n bl
e time at which it was approved of, :.Tl Village Establishmen;
» Still exists ; ent, viz

still to retard the 1S caugg
n i
ecessary improvements, the sch w Besgheitinng
) eme would have to be a} . Shis cay is
abandoneq :

Mins. Cons, 20th October 1855
£l

No. 1,171, paragraph 23. that the al]
allowance
prOPO%d

appeated to them to e th
S

Letter, 11th July 1857.
had recommen,

ded that
hthe Boarg
€ aceop
m un
Tere miloh lnm-ts
@

present (for the Collecto
. s cannot point m w
increased o i m
charge), unless some modification of tiepexp?e?)le l;sources i hente ¢ b ‘.
- se be effected, whi %
of the int i T D. Yo
T"c.fn‘;lml“*grs of North and South mduc%mn bt il o, i .
Oury Bod ALK Tebraaer (). consequent relief of the Potail from all Pt‘hj‘a ‘iStrict L dence
. 728. to me, mi T o o
e :, might px;)babl y be done. The Collee:: e °Ppea::cel
wequested to ex ir opini o re
e dak ress th .
proposed number of Potails, viz., 1,175, might not bepreducede“ S e th; th?ref" :
: Origing|]
¥

16. It was also su 3
ggested by me that th p
Cur 5 the pay of 2 R
emp?:ymhsis]z::;e'band, would be better applied if paid dire:tp e;s t}I:mPCosed s,
servant ; and th i 2 e Uurnu
ey Sy s SN e salary of the Oograny which was said to be t::)'

given tq .lhe
:“mg him ¢
"all was agaiy

>4
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Proceedings of the Madras Government, Revenue Department,
5¢h February 1862.

b e
17. The District of Canara has lately been divided into two Collectorates. The foregoing

remarks refer to the whole Province. I shall now submit the result of the reference made to the
Collector of North Canara, My. Fisher, the same gentleman who, as Collector of the whole
Province, reported on this subjeet in 1857; with whom also I have since been in personal

communication.

18.. Mr. Fisher was at first of opinion that the proposed
Establishment, approved of in 1857, might be greatly modified ;
now that the new Police had been introduced, and that Coomer;
He submitted the following Establishment as sufficient in

Letter, 28th May 1861, No. 77.

ivation had been prohibited.

cult

North Canara :—
No. e
912 Potails, @ 4 Rupees each .oovnieiinnn 10,512
219 Qorganies, @ 3% v Rt A B e 9,198

100@ 7 Rupees} . .
156{ 56 @ 8 Rupees Curnumss ... S TR O 13,77
33,486

ad Revenue Settlement of the District for
ery inadequately paid Establishment
e increase would accordingly be

would be 8-12-3 per cent. on the la
718. The cost of the présent v

is 19,859 Rupees, and th
13,627 Rupees. The Establishment proposed” in 1857 and
approved of by Government but not sanctioned owing to financial
Do. Do. difficulties, amounted for North Canara to 55,818 Rupees so that
the Collector's new proposition would be 22,332 Rupees less

than that sum.

19. The cost
Fasli 1269, viz. Rupees 8,88,

See Table in paragraph 23.

uggestion of giving the pay, provided for the

M. Fisher adopted the s
which raises their salary to a more respectable sum of

Dafterbands, direct to the Curnums,
7 and 8 Rupees 2 month, leaving them to find at their own expense the assistance they require,
form, I consider this plan much better than the

a duty they should be strictly required to per
by Government, as their servauts of a host of lgw paid officials.

90, In this scheme,

nomination,
21. The Collector observed respecting the apparently large
Nore.—The Villagers would puild the  area of thé Potail’s Districts, that as there was so much forest
hardly be taken into account, their charges

Tannag ot their Own expense 1 ¥
materials from the forest were given land, which need
manageable for revenue duties. But he thinks

= which might be done.
them gratis, which might be doné- — yoyld not be un
d attendance daily or otherwise, as may be

ould be erected in cach village circle an
should be enforced, in order that the Ryots may get their business transacted

1d be proper.

a Tanna sh
found necessary,
without delay. This wou
is report 1 visited North Canara, and have in person
f the District with Mr. Fisber. I am, after
£ the subject, afraid that the very limited
by Mr. Fisher will not answer. It is true
1l relieve some of the Potails of part of
edient to allot such large Districts
who, to be useful as headman
Mr. Fisher on re-consideration of the matter
and we have in concert together provided an Establish-
the viilage servant is here called), which it is thought
d, and which, though it is less than the

e receipt of th
nd the requirements ©
careful consideration 0
Establishment proposed
that the new Police wi
t an extent as to render it exp
t by the Collector;

29, Subsequent to th
discussed the proposition a

¥, in his letter of 8th May 1861.

but not to so grea
otails as those sketched ou

t have more compact charges:

their work,
to the revenue 15

of the village, mus
has fallen in with this view of the case,

ment of Potails, Curnums and Oogranies (as
will answer all the purposes for which they are require
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Procéed‘z'ngs of th

from the Potail’s Patta. The pay of the Qograny should be made

by the Potail from the village kists.

arnum (called Shambogue in Canara) is small, compared
but they have large circuits to make; it has
veat alteration either in their number or the

annual honorarium deducted
periodically during kist time

25. The account work of the C '
with the duty of similar Officers in other Districts,

not, however, been thought necessary to make any g
salaries apin'oved of in 1857. But it has been agreed that the 2 Rupees for the Curnum’s Dafter-

band (or Assistant) should be allowed to the Curnams, which raises the two classes from 5 and
h, to 7 and 8 Rupees respectively. The number for each class has been allotted

6 R s per mont '
i Revenue. It differs from the scheme proposed in my scale (above alluded

1 nece to the . -
with refere distributed the Curnums into the following classes :—

to), which would have
Per annum.
. 6 @ 7 Rupees per month ... 504
: 9@ 8 s 2 e ‘e 864
41 @ 9 » » ves oo 4,428
66 @10 ¢ TN 12
£ ‘21 @ 15 P7) s e 3480
143 Total Cost ..s 17,496
o e than one QOograny to each Potail, now that the Police

necessity for mor
have been separate
2 will suffice.

if sanctioned, the Collector may possibly find it expe-
me as laid down; but I do not apprehend
hereafter be

06, There is no :
7 e The number according to the scale

duties of the village
would have been 696. Bu!
7. In carrying out this m
dient to make an alteration occasi
this will be necessary, but he can

thought advisable.
98, To meet the extra charge of the Village Establishme

satisfactory footing as soon as possible, and the reform so lon% : :
funds in the District forthcoming. The country, however, is 1mprovin

ly provided for.

easure,

onally in this sche
obtain sanction for any slight deviations that may

nts (which should be placed on a

desired be effected), there are no
g, and Revenue is in-

nor service Infms in the Distriet from which a fund can be
Neither I fear from the inequality of the assessment
age on the Ryot's payments be made ; and if a cess is

i apprehend, be deferred until the new revenue survey
must as at present be a direct charge on the

creasing.

29. But there are no Fees,
made for the payment of Village Servants.
in Canara could a fair impost of a per cent
to be introduced on this principle, it must,
and assessment is made. The charge, therefore,
Revenue costing 39,006 Rupees:

30, The Collector has recommended,

at Kodicann
dated 16th November . uen
e

should be allowed him. I have, therefore, provi

sanction. fa
his report until I could repott on South Canara. But as
ernment, it is better perhaps to keep

as an exceptional case, that the salary of the Potail
y (Gursapah Falls), who has much work to attend
ce of the numerous visitorsin that secluded
Rupees a month ; and that a second Vograny
ded for this in the amount submittéd for

31. T had intended deferring t
North Canara is about to be transferred to the Bombay Gov

the two reports separate.
w

ORDER THEREON, 5th February 1862, No. 213.

Ordered to lie over.
(Signed) J. D. SIM,
Secretary (o Government.

No. 102.
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