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Proceedings of

from W. G. McIVOR, Esq., Superintendent Govern-
to J. D. SIM, Esq., Secretary to Government, Revenue

Ne. 230. Read the following letter

ment Chinchona Plantations,
Department, dated Ootacamund, 5th August 1862, No. 37 :—

A
» =

SIR, g
1. 1 have the honor to solicit tl{e favor of your being good enough to submit this communi-

cation, and the accompanying correspondence, for the consideration of Government, in order that ,
1 may be instructed with reference to the disposal of Mr. Robert Lyall, the European Gardener
engaged by the Secretary of State in March last, to assist in the Chinchona Plantations on tb; T
Neilgherries. As I much regret to state he has rendered himself entirely useless. i
9, So unsuccessful was Mr. Lyall in the management of the plants, that when placed in
charge of the Nurseries at ~Neddivattum, he destroyed in a few days more plants than we
otherwise have lost throughout the whole of our operations. This rendered necessary his removal
from the charge of the Nurseries. I then placed him in charge of the labor in the upper planta-
tion, where his operations were attended with like misfortune, vide Appepdix D, paragraph 3.
3 The amount of indifference with which Mr. Lyall treated the disasters which attended Sho
his labors ; his uniform neglect to attend to the method in which I directed the work to be S
his refusing to enter: in the Weekly Returns the amount of labor performed,
to convert my most reasonable requests into sométhing
ked C, with reference to my wish to know the probable

carried out; Dl
combined with his constant endeav
ridiculous, as illustrated in his letter ma .

kly by the men employed in burning.

quantity of land cleared wee .
combined with the acts above detailed, convinced me that

4. Mr. Lyall's general demeanour, ; .
ch attended his labors, were not the result of either ignorance

or neglect; but of ée‘_iber%_te,,i“fenﬁ‘?“ in order to obtain his discharge. Whem questioned on
this point he met it by an emphatical denial. ~ Still I was suspicious that he had been tampered
are that on his arrival he was the bearer of a letter of intro-

who, I well know to be in the habit of tampering with

our

5 ny suspicioBa.wers further Emﬁ‘rmed, when T visited the Neddivattum. Plantation on
ki SOk el Ty round that Mr. Lyall had left early on the morning of the 29th to attend
i G i i S e At paragraph 2 of his letter marked J, Mr. Lyall‘der;ies
fact ; but states at paragraph thef o it Hascallog soffeved bl “emplogmene it he
“ should get discharged from his present si g

our men.

tuation.” ¢ » i

o o . £ Dg
‘t:'Governm.e-nt Chinchona Plantations, to Mr’ R
Neddoovattum, dated Outacamund, 9th July 1862,

o

nm W. G. Mc VOK ?‘E\;{i.,guperin‘tende
bt L.Y‘ALL, Aqsismm‘§ﬁjpériugendellt,

R

0,28, . R :

W ; "

b

«

SRy ab L = ek ; : :

1. I regret to observe in the Week;]y;remgn, “of work performed for the week ending 5th
¢, that the revetment for .tﬁP bridge has fallen ; and you are requested to be good enough
tailed report how this took place, and to whom is to be attached the careless and
as been performed ; this is the more especially necessary,
as 1 pointed out to you on Saturday the 28th ultimo, that the work was being carried up too per-
pendicularly, and from the results it would appear, that no attention has been paid to my insteuc-
e that no less than 309 men have been employed in this work during last week,
¢ which is quite incompatible with our estimates to have thus wasted. |
s fave been employed in building huts, you do not mention what these
luts are required for ; this you will be good enough to furnish with the explanations required
with respect to the falling of the bridge. 1 observe that 97 coolies have been employed in

ave varied from 7 to 31 per diem during last week, while on the first no

instan
to furnish a de
inefficient manner in which this work h
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a temporary shading two feet square, I have no doubt that we can shade them for a n.juch less
sum ; but as we commenced them no Cooly could do more than at most three ?f them in a day,
that is, and find the stakes and woodies for themselves: I am very sorry to think that because
I am adverse to any shade, that it should ]eac.l you to th.m.k that I do not t.ak? any interest in that
part of the work, I can assure you, if such is your opinion of me, that it ls.a false one, for so
long as I have the honor to serve the Hono'rable Government of Madras, T will do so faithfully,
besides my opinion regarding shading bas in no way been concealed, therefore it would tend to
make me the more anxious that part of the operation was done, that no fault could be found

coolies have been employed in this work, my object in referring to this is to point out to you
the irregular manner in which the men have been employed, and to impress upon you the
desirableness of employing the labor with that uniformity and economy, necessary to secure
the best results.

9. In future you will be good enough, in arranging the labor, to place a given Maistry or
Maistries, am.i a certain n}lmber of men to perform each work, and these must be kept with regu-
larity, and without changing, until such work is completed : this remark of course does not apply

to planting and burning, or other operations, depending upon the condition of the weather. with 4t

(6.) In paragraph
on an Abstract, and when t
Maistry’s signatures, such order

2 of your orders to me (letter No. 3), I am to send and draw the pay
he establishment is paid, a Cooly Roll is to be sent with the Cooly
has not been countex.'manded, therefore I did not send the Cooly

3. 1 further Obse?ve ‘that you have estimated the shading of each pit at 1 Anna
6 Pice, or an amount which exceeds one half of our entire estimate, for the work to be performed
at Neddivattum. 1 have by the men under my own direction here, found that a man can shade

o= ;
30 pits a day, or at {7 the cost of that which you performed, you must therefore either have Roll this month with the Abstracts, but have the pleasure of now sending them, that the charges
‘given an immense sIEon of unnecessary labor to the shading of each pit, or permitted the in the Abstracts may be checked.
men to trifle away '-}.‘9"“"“’; the shade need not exceed the width of the pit, namely, two feet, o
cand 1 fxi’_ecc that ‘hls, will be accomplished at a reasonable cost ; 1 know that you are averse to C
, the principle of fhﬂd‘“g at all, but you will not permit this to interfere with your superinten- \ R ; i
. dence, and direction of this part of the labor, s0 as to secure it being accomplished at a reason- From Mr. ROBERT LYALL, Assistant Superintendent, Neddivattum, Received 15th
ablé charge. No detailed Cooly Roll has been furnished with your accounts of last month, and July 1862.
consequently we cannot check the charges until that has been furnished.
el ~ S . Tt My DEAR SIR, % k
g B Please to send the seed Mr. Bateock gave you for me. I also
. e : - I send the Peon for the pay. Il€ D
: e From Mr. ROBERT.LY_ALL, Assistant Superintendent Neddivattum, to W. G. McIVOR send the weekly Memorandum, and cannot see that 1 can -make any more remarks in it than I
Bx Esq., Stl.perxntenxdgnt Government Chinchona Plantations, dated Neddivattum, 10th have done. What is the use of me remarking that the Coolies were sent to Qoty for provisions.
i July" 1862 * Aud again burning I.can make no remarks on, as it is impossible to say how many loads of wood |
e Sim, is burned, all I can do is, that I will see that all goes on as well as I can get it to work. I may

just add that I could not geta Cooly to work except three on Sunday, although Scamah Maistry

told you he would.

B0 I beg to reply to your » g ; 3
o SRt feport gfythe !’fagingle::'e;n‘:a::d m.e ?th instant, commandl.ng me to furnish you with a
i 3 the bridges and other questions, vide your letter,

. (1) Tt fell owing to the foundation sl
Anamah Maistry, as he was the Maistry that
discharged him, and fined all his party 1 R

——

ipping on account of a very heavy rainfall; 1 blame
the building was entrusted to, consequently I have

A Memasindum BEiwore performed and number of work people en?ployed at the Government
Chinchona Plantations Neddivattum, for week ending July 12th, 1862.

. " S upee each; it could not have fell owing to its bein
built too perpendicularly, as th ’ g g , %
in my opinion was quite ;ulﬁci:,:?velm?m had two feet of a slope to six feet in height, which Description of work. 71819 101112 Sy e e l
wanted to finish the bridges when’ YOu are aware that there was only about two course of stones i _]_;___ = { ’
me to put grass on the top of the Zto g fmt o the S8t e SeR RS KRR 7 il \ i | —E e ‘
of b s A O g R o]nes. which was done accordingly. Certainly the number il R 22 22218 ‘
lishh, T30 oD e ;.;’ge, but the number I have given will be reduced greatly, e 4 T s i |29’ l | \
Girkvad BATREOE §maller mmesaa she number given were women and boys, that were Burning... L7 '—2‘6 28 7' i20| 0 9&‘ !
M 3 5)dan, 4 n ‘ome r - g | ) #
of nearly half a mile, requiring siy g catryzh:l: largest stones had to be brought adistance Pttt ! 5 65 24148 25."29 188,2,126 pits made. |
(2.) The 86 Cooliea th s y f = g o415 ‘
had come to work, and I gave ;:e;e:b employed in building huts, were 22 fresh Coolies that Getting Woodies. .. e e ; |
T our days to build huts for themselves to live i A - 18l 2 0020 '
(8.) With reference to the variati g s to live in Handling mamoties... ; ,.\ 4 !
owing to the irregular attendance ; 1ation of the men that were employed at the fence, that is : 21 0313113134, 107
you will not expect me to u(‘coun‘e‘:" the Currumbers, and if the men don't come to their work, Building bridges... IF ] 2
that it could be carried on ot o or}hem. 1 have always endeavored to arrange the work, so Sonitbanot 4=10/3 000 8
¥ operations on hand, and only twoy :;lth regularity but also with despatch, but having so many L Ton E
when we leave one work o el tl": lohsee that it is properly done, the consequence is that Making baskets... % ; o 0 0‘ Ol 202 4
care in what manner they do wh others are progressing, that neither Maistry nor Cooly Building Shade to Pit ) 0‘ 01 0\\ 020 20
,
* vation on it ; but in the way that we have igh, that was the reason I made the obser- irie (Signed) ROBERT LYALL,

: Put up the shading, (which is in d ove
am confident t}mt it will cost all I said ; and :b‘:::eno‘ll:‘}l::: t:?“ 0‘:‘:
square, which is the size we - »

have made them, but if you want

Asgistant Superintendent.

said they were o be three feet
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: L LA
Superintend .
ent Government Chi
Basait nt Chinchona Plantati
perintendent, Neddivattum, dated Ootacamulo:jw, gy
n

Department, r

From W. G. McIVOR, Esq.,
LYALL, Assistant
1862, No. 25.
Sir,
1. With reference to
recognize th

, 17th July

t to observe, that I
cannot
Maistry, and fined the Coolies one Rupee

tion. It is clearl which the revet
@ :
Y your duty, and that of | ent of the bridge was erected with
the Overseer, to have seen that i
at a proper foundatio
n

had been dug pri
' g prior to the foundaij i
in any way be attachable B i oo .
to the Maistri Tuai® bl '
f“.li'le’ that the Coolies may not ze“ﬁamnes' or Coolies, who Pe";:’:'::gd n:‘glecmd o
A g v b ned,. and that the Muistry be n ® df e work. I request there-
ng this week, and if it then appea:: t:ch“ged h
me necessary, the Maistr
Y

will be fined for hj
s neglect, Y .
13th May 1862, which salle oo T"e M
: &caliad sunderstood paragraph 2
ph 2 of my letter No. 3 o
[ - 3 of the

you refer to. upPon you to submit the * ist”
it e “ pay list” not the Cooly Roll i
. ave also recsived with d %
your insubordinate note which .
thought fit to pursue, and the G
(¢}
;)rol over labor or esstabli:zhmen!ne v
§ ; S.
ut the imperativeness of (his mea
sure,

3. The greatest disasters i
v ’r’uclion of the revetmpomble e o

ch“s::lj;,a]:e‘ \w’}fat has been t:: tcst;n:: E¥ry 'ummo’ i ’:::;:;dm‘:h;n o
0 which you were erecti Auence, within a fortnight both bri 2 e Tl doe,
w.ould stand a reasonable iy, f ¥ s e i
pit, and driving the front wale]’ i days, b'i“;"g ‘ﬁ’:‘: ;hmg i do}lbt W Wgione
z e ;,f Nl w};oslz fafr ;ut of the perpendicular, a:m ::]:dz:]:@f the propagating
e Rt ok ol these misfortunes occurri ithi 0
the least hope of im © be sufficient, to hay G, v'mhm e
;he. result of your o[::'?“ent:_ to exhibit that :mt:‘l:sr :: :{m':;::’ A f“e'e i phce:;
opinions, in future, only perations have established, and to havec::;:tz:\l:(?or o
you to found your

4. But il L '
i wha servations : 3
t has been the result in you » and careful considerations,
T case,

otgfi crowned the disasters
ecematlon in refusing to fur
ssary and indispensable.

ei‘ore m
&ke over t
o Mr, Burr
and accounts, e,

ep regr
mpanifdeligou;{xekly return of labor for last week, with
hich it necessitates i I.regret the course you have
You will, T think o Iy part; an depriving you of all con-
ink, onreflection, not only recognize the justice
- ’

become more stubborn
last, by an act of insub,
return, which is mogt p
5: You will ther
establishment books
Ly

. t .

,‘,::c;a: of learning by experience, you have

ek a:' t:tt.ende.d your labor, from first to
2 with that information, in the weekly

who v i
delivers this communication, the

operations. and cease to i i
o interfere in any manner whatever with 1}
ik &
From W. G, MclVOR, Esq., § : E.
LYALL ©» Superintendent Government Cli;
v » dated Ootacamund, 30th July 132;";];“)“ - At 1
y No. 33, g

1 have the h
onor to reque
‘ st yo H
have come to with reference tg u will be good enough to inform me, what
» What arrangements
you

anxious to know the posit; your accepti
position of pting employment
that I may act accordin YOur neeotiati ; under Mr. Lascelles
gly. gotiations on this subject with ¢ y a8 | am
that gentleman, in
» 1n order
From W. G. McIVOR, Esq., Sypert k.
LASCELLES, Esq., §;"‘:tendem Government Chinchona P| i
ed Ootacamund, 30th July 1862, No Zl;tnuons, to A. R.

-in what stage the
ing Mr. R. Lyall

M

A
Mww
dras Government, Revenue Department, 5

Proceedings of the Ma
18th August 1862.
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gaged by the Secretary of State,

AR A I A BRSO

RO~
to assist in the Chinchona,

the European Gardener, recently en

Plantations. e e
9. An early reply will oblige, 1o OF

for the conduct of his duties-

der to enable me at once to make other arrangements

G.
Qe tO W. G. McIVOR, Esq., Superintendent Government

N d LES’ ES B
From A. B. W. LASCEL dated 1st August 1862,

Chinchona Plantations,
I S‘R’t refer you to M. Lyall himself for a reply to your communication of this date.
eg to ' or &
H.
W, G MclVOR, Esq., Superintendent Government Chin-

BT LY ALL, to

chona Plantations; dated st August 1862.

From Mr. ROBE

Sir ’
R that I have come to no arrangement with Mr. Lascelles

I have the honor to inform you,
e to his employing Meé

i

I.

atendent G
otacamund, st A

with referenc
overnment Chinchona Plantations, to Mr. R.

" ; DT S 1 el'i
From W. G. McIVOR, Esq np ugust 1862, No. 85.

LYALL, dated O

e good enough to inform

2 I have to request you will b

{. Inreplytoy

owing pomts et

our letter of this date;

lles on the subject of taking a situation

Mr. Lasce

me on the foll

i : /ith
2, Have you been in commu ation Wit

nic
under him ?

3. TFor what object did y ‘
he Chinchona Plantations at Neddivattum,
o attend upon M. Lascelles ? '
ed, or nof from Mr. Tascelles, either direc

ou absent yourself on the 30th, and 31st ultimo, and Ist instant,
without my knowledge or permission, and

from t
come to Ootacamund t

4. Have you receiv
ation or employment ?

3.
o W.G. MeclV

antations, d

tly or indirectly, an offer of

a situ
OR, Esa., Superintendent Government Chin-

ROBERT LYALL, t ~cod 1st Angust 1862.

From Mr.

chona Pl
I beg to inform you that I have been in communi-
e subject of @ gituation, not knowing whether Mr. Meclvor was
There is 10 arrapgement between Mr. Lascelles and me.

1 ultimo, and on the 31st I came to report

SIR,
1. In reply to your lett
Lascelles on th

et of this date

cation with Mr.
going to discharge me or not.

2, 1 came in to get some 1
myse\f, but Mr. Mclvor was gone to
3. Mr. Lascelles offered me employm

edicine on the 30t

Naddoovuttum.
ent, if 1 should get discharged from my present

situation. (True COP)‘.) ;
(Signed) W. G. McIVOR,

Supt. Gevt. Chinchona Plantations.

2 d e ————

OxpER THEREON, 18th August 1862, No. 1,753.

jew of the correspondence submitted with the above letter resolve
der the second clause of his Agreement,

their service un
he circumstances of the case they will not require him to

passage and outfit. o,
(Signed) T. PYCROFT,
Chief Secrelary.

No. 231.

The Government o a Ié¥
r. Robert Lyall from
but under t
d him in England for

to discharge M
from the lst proximo,
repay the amount allowe
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