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" No. 3.

Proceedings of the Madras Government, Revenue Department,
_ 2nd June 1860. .
LA PR . W o T TNTS 1. c JUE e e DRI IE L S

Read the following Proceedings of the Madras Government in the Military
Department, dated 9th-May 1860, No. 1,720 :—

No. 3%

Reviewing the Report of the Comwittee on the : e .
re-organization of the Subordinate Medical V'g;aghlhsggy 1\1;;:«:;%%12? 2{;.‘;‘“ 36¥%o 20
, Nos. .

Depasiment.

OrpER THEREON, 2nd June 1860, No. 919.
Ordered to be communicated'to ‘the Board of Revenué for information.

(Signed) C. G. MASTER,
Deputy Secretary to Government.




MILITARY DEPARTMENT.

PROCEEDINGS OF THE MADRAS GOVERNMENT.

Read the following papers :—

Report of the Commitiec on the proposed new organization of the Subordinate Medical Establish-
ment, 27th February 1860 ; to the Sgeretary to Government, Military Dept., Fort St. George.
We have the honor in obedience to the Order of Government, Military Department,

No. 3757, dated 24th October 1859, to submit herewith our views regarding the re-organization

of the Subordinate Medical Department.

9. The present numerical strength of all grades of Subordinate Medical Officers is537 and
in addition there are 272 persons employed in the Vaccination Department, making a total of
§09. Many Members of the Subordinate Medical Establishment are employed almost exclusively
in the Civil Department, others on Military Service. After due deliberation, we have come to
the conclusion, that the control and management of the department can be most effectually pro-
vided for, by a complete separation of the Civil from the Military Department. We therefore
propose lst, a distinct Military Department sufficient to provide for the wants of the Army
according to its present strength, and 2nd, a Civil Medical Department which shall include
provision for the numerous Jails, Dispensaries, Collector’s [stablishments, the Revenue and
Geological Surveys, and lastly, for the more efficient extension of Vaccination throughout the
Presidency.

3. The Military Department, it is proposed
shall consist of the following grades. The num-

Vide accompanying Distribution Statement.
bers of each grade and the rates of pay are likewise

shown,
49 5 Senior Apothecaries @Rupees... 250
~\ 37 Apothecaries @. v weblBi=U and 145-14-0
80 Assistant Apothecaries @, » 65 and 80
40 1st Class Hospital Assistants (@ e 50
80 2nd Class do. @ 35
93 8rd Class do. @ » 244

" Tptal. ....335
4, The present authorised monthly cost of the Subordinate Medical Establishment includ-
ing cighteen Native Surgeoncies, nine of which have never yet been filled up is in round numbers
32,700 Rupees. This sum includes the pay and allowances of every Subordinate on the Establish-
ment whether drawing pay from the Madras Government or Foreign Departments. To this
we have added with the view of carrying out our proposed separaticn of the Departments the
cost of the present Vaccine Establishment averaging 30,000 Rupees per annum Or 2,500

Rupees per month.

Cost of present Establishment....ccoeeviveiiiann crennes 32,760 3 0
Do. Vaccine L P et g o et S e ey 2,544 8 0

: ; 85,304 11 0

Cost of proposed Military Fstablishment. ..........19,691 10

Remaining for re-distribution in the Civil Departr'nent...15.613“10 0

ve omitted the grade of 2nd Apothecary in the above
¢ the Military Department, and we have been led to do so from the fact that in the
2nd Apothecaries are employed not on Medical duties, but as Stewards or
f Commissariat supply used in European Regimental Hospitals, duties
y are exclusively performed by Conicopolies of the Commissariat
Department. The present rale of promotion in the Apothecary grades is very slow, and this
circumstance has influenced us scmewhat in recommending the abolition of the intermediate
grade. With the proposed numbers of gach grade, promotion to the rank of Apothecary will
be attained under ordinary cireumstances at a much earlier period than is now the case.

6. In deciding upon the relative number of each grade of Subordinates in the Military

we have had under our consideration, the question of organising a separate Establish-
The great advantage of such a measure would be,

5. It will be observed that we ha

arrangement fo
3 other Presidencies,
Custodians of articles o
which in our own Presidenc

Department,
ment for the Medical Store Department.

~
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that of always having trained bands in a Department requiring some speci

training. The lads would enter the Presidency Medical Stores :s A : Spt;cml knowledge and

in the Department. They would not require any College educationppfe“mes and be promoted

upon the courses of Pharmacentical Chemistry and Mate:ia Medica elkce’Pt‘[')‘crhaps attendance

of the arrangement, we do not propose to add to the present cos.t of'r:lcilrsl}mg (‘)m thg Voo

The system in question is followed in the Bengal and Bombay }’regiden:;(:z:(zl I‘:‘stabllshmen:i
s 3 We recommen

its introduction in the present scheme for th teats
= e re-organization of our Madras S - 2
cal Depariment. r Madras Subordinate Medi-

7. The I"ensions of Subordinates in the Military Department we
pres.ent. It will be observed however, that we wisl; to introduce. th ]:)FOanc, to 1(‘3ave 2]
AssxsFants, tlfose of the st Class being men selected from the 2nd )rcde graces of Hospital
superior attainments or practical experience fitting them for t‘lc~', d{:’:ra e, on account of their
outposts—such as Paumbum, Trichoor, Ongole, &e. It is also pr - .t([]Jendem charge of smali
should be' attached to each Superintending Surgeon’s I)ep;n-“: ol:(:.se 'that one of this grade
sider should be 50

Rupees per men : e ST
hup p ensem, and the pensionary provision for mwen of this Class should b
liberal than the present rates for st Dressers uld be somewhat more

8. 1n our Distribution Statement for the Military .
we hzive allotted to each European Regimen: 022‘3\“[)3031)1:5::‘"’0@:2 Xo.p.y of which is appended,
3rd ‘Uass Hospital Assistant, instezd of the present Eatablishls;’ent of ssistant Apothecary and a
l};ssnst'ant ipo.thecary and one 2nd Dresser—For a Native Cf’rps‘we ba(::eri::ii(ﬁgothecary—one
. Q. , .

anfésg:::lgndssll)swnt :nd’FIne f‘oxd Cla's-s Hospital Assistant instead of one Assistanton: 2“‘;0]353
SRPAR ie former will correspond in acquirements, rank and o

1st Dressers, and the latter with 2nd Dressers—and on mature ;onsideratipa.y with the present
\ on,

Establishment will be ample both for European and Native Corps we consider the

9. Asregards pay, we have not considered i is
but bearing in mi_nd the difficulty of obtainin;;t(sflv?:)nlizoeﬂi:; :EthOf the- Spathecary R
nature o_f Ehe duties performed by Subordinates employed on Milit edpﬂr_tment, the harassing
cost of living, and the inevitable expenses attendant upon marchin ELY uties and thc: enhanced
formance of such duties, we consider that the half batta pay of Assiégtd::eAand thertz, in the per-
65 Rupees per mensem, instead of 55,as at present. Full batta rates o‘}ot;l:t‘;:;::;boullldn:):
es sho

remain as at present, and the Marching or Field batta of Hospi
ospit. ;
grades should be the same as now sanctioned for 1st and Qnds}))lr:lsiflstanm PANs S SR

10. The scheme can only be carried out -
2nd Apothecaries and Assistant Apothecaries, i;?:::lljlhlz:;’rsg:r:ce " .the large number of
ment, 1.&5 the men now in the service were entertained on the unde:" teranes to the Establish-
suc:.:eed in due course to the rank of 2nd Apothecaries, it is only fai s'an l.ng that they would
Assistant Apothecaries on the list, should succeed to the pa ofyt;h‘l ‘:') and just that the Senior
the promotion of the latter to the Apothecary grade. 4 ¢ 2nd Apothecary grade, on

#0f this number 7 have been already absorbed by casualties. of 2n§hfip‘:>rtisent . Establishment
ecaries is 24*

inex-

. = cess of - €
Presidency, that number having been added in 1857, for service in l?en!gh;t ‘L‘:(}llontsled f(:ir this
; er the orders of

the .Supreme Gfovermnont. The greater number of these have returned to Madras, thei
having been dispensed with by the Bengal Authorities. All these Supernuma:’t eir services
raries must be

obsorbed before any promotion or corresponding i
X E ing increase of pay ca : -
Assistant Apothecaries on the list. 6 pay can be given to the Senior

In carrying out the arrangements connected with the proposed change ! :
to follow the instructions contained in para. 9 of the Order of GOVErnmentgn:’ we desire st}'xctly
tion, that “due regard be paid to the just expectations of those who have ;?ndsr consndex.-a-
« under the existing system,” and as the proposed scheme can only be grﬂduallereb the Ser.nce
operation, we do not apprehend any serious difficulty arising with regard to pe y brought mfo
the Service. persons already in

Aagapar Tl e ™
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11. Before proceeding to enter upon the detailel arrangements in connection with the
Civil Medical Department, it will be necessary to explain the cireumstances which have led us
to propose the incorporation of the Vaccination Establishment with it. 5

Nothing perhaps can be more unsatisfactory than the present state of the Vaccination
Department. It is conducted by men, who, as a rule have little or no training for the duties,
and who have no Medical education whatever. It has been proved of late years that the Returns
of the number of cases vaccinated cannot be depended upon, that in many instances they have
been wholly, or in great part fictitious. The Vaccinators as a Class are not respected by the
people with whom they are brought into contact, and the most serious objection of all is that
they are not under any regular or systematic supervision, and consequently more or less doubt
must always exist as to the successful performance of the operations actually done.

In the year 1853, five Assistant Apothecaries were appointed Circuit Superintendents of
Vaceination in the Districts as per margin, and during the short time
they were permitted to remain in those appointments, much was done

Bellary and K urnool. 3 ” ; ; S
in the way of checking fraudulent Returns, in combating the prejudices

Malabar.

Coimbatore. of the people against Vaccination, and in keeping the supply of
Sj‘lem- Symph pure and efficient. At the saine time all the objections againet
Teliore the employment of ignorant and non-professional aid, in diffusing

the benefit of the prephylactic, and making it popular with the people,
were brought clearly to notice by the Circuit Superintendents. (Vide Vaccination Reports for
1856-57-58.)

12. The system of Superintendence above referred to, should, we consider, be brought into
operation in all the Collectorates in the Madras Presidency—but instead of Assistant Apothe-
caries we propose that Sub-Assistant Surgeons be entrusted with these responsible duties, and
that instead of having a Vaccination attached permanently to each Taltq, without supervision
or control, the Sub-Assistant Surgeon should have a certain number of each grade of Hospital
Assistants under his orders, with whom he would perambulate the District, visiting Taltq
after Tallq, and vaccinating all the people willing to have the operation performed. In this
manner, we are of opinion that a small number of Subordinates will do more work than the
present large Vaccination Establishment, and that the work would be better performed and more
acceptable to the inhabitants of the country, who are at present either actively or passively
hestile to Vaccination as now conducted.

13. Itis proposed that the Civil Medical Department should consist of Sub-Assistant
Surgeons in substitution of the present grade of Native Surgeons—of Civil Apothecaries for
duty in the Civil Institutions at the Presidency, and of Ist, 2nd, and 3rd Class Hospital Assist-
ants as in the Military Department, but we affirm as a principle, that the rates of pay in the
Civil should be on a lower scale than the Military, for the reason, that the men will seldom be
removed from their Districts, nor will they be liable to the hardships and inconvenience and extra
expenses incidental to Military service. They will moreover be in a position occasionally to
claim remuneration for attendance upon wealthy Natives and enjoy other advantages which
will compensate for the lower rates of pay. ;

14. The present sanctioned Establishment of Native Surgeons is eighteen but there are only
nine actually employed, the candidates for this grade never having been sufficient to fill the
vacancies. It is proposed that the nine Native Surgeons be incorporated in the Sub-Assistant
Surgeon’s grade, and that the latter be immediately completed to eighteen by selecting men after
examination from the Apothecary grades, who have served not less than ten years. The number
is required to bring into operation the new scheme regarding the supervision of Vaccination in
the Collectorates.

15. The proposed number of Sub- Assistant Surgeons for the whole Presidency is thirty-six
but the fall Establishment cannot be immediately completed without incurring an increase of
expense. As the Apothecaries now employed in the Civil Department became incapacitated, their
places will be filled by Sub-Assistant Surgeons, and in this man ner no temporary increase of
expenditure will be necessary.



The Sub-Assistant Surgeons we think should be of three Clas i
. c - D& 4 a8ses, VizZ, 1 —=
6 1st Class on 250 Rupees per mensem s Vi

12 2and do. 175
s ”» 1 5
18 3rd dO- 1) ]25 LF] :12

The Native Surgeons n : :
443 ative Surgeons OW on the Establishment are paid at the following -
on passing a satisfactory examination at the termination of eacl iod o e
é ach period of service, vi
: e, Viz. i—

Under 7 years service 100 R
b wpees 4f '
Above 7 & under 14 150 i mcdnaem.
0.

Above 14 years 200 1 ]
" ao,

\; recards 1 nai ldl]dla now elllplﬂyed as \.x‘[ ve durg we do not plOpl)’Se a“y alte!i‘
'(I‘ tl el l v e u ‘_,eolla, ])

tion in their present rates o iods of :

ST 'l) = - f‘ba‘y or pc‘rmdm of service. Their desionati Al si

rom « Native Surgeons” to * Sub-Assistant Surgeons.” gnation will simply be altered
g ’

Surgeons, we are of opini : i 3 H

. D1 ; 70~ e ade A3

] ’ e pmion that two-thirds of the number required should b Of S e
f d be selected from the

Apothecaries or Assistant Apothecaries,

16. As regards the Class of persons to fill the appointments in tl
s 1 the gr

on the score of .
years duration, and wl B ETIR o ; approved service of n > .
SHeS »and who, previous to their appointment should be required t o lom SNE
gdupifdd e?xdrtx:lumstlor_l at the Medical College, and the remainder otw thi 1) pRxe thoroughly
cate n 3 -in »
SN e .emor Department of the Medical Collsarieond Hho ok ”“'l( from young men
se of instruction sufficie a . - all hav 3
. ction sufficiently extended to qualify them for the i ve gone through a
profession. he independent practice of their
el haA inis .
- Those Sub-Assistant Surgeons who may be appointed S i
in the various Collectorates would be required to m uperinte
. : - ove
months in each year with their respective Establishment
. S,

} : ndents of Vaccination
about in the Districts for nine or ten

draw an allowance of fi : - While travelling o £ :
four Annas per mile, for the distance travelled audb ; ‘;;"5 s
) ’ one Rupee per diem

travelling allowance se rates bei
s 0g c ,?he»e rates being usually paid to officials of '
ucational and Public Works Departments * O correspondiog. ranke

The Sub-Assistant Surgeon a i i
g and his Assistants w
: ‘ ts would afford Medi :
a}[:phcants,. atnd each party would be provided with a supplyt;‘ff L;Ifl('h?al ad"lce’fre‘ely to all
those requiring such assistance. 1t is believed that the Native populatioen lum;:l ford MO
would under this arrange-

ment hail the visit of th i i -
e Vaccinator with pleasure, instead of fo :
the case. ear or aversion, as is now often

g},e‘ Inﬁrrpm'y. ; : 18. The Civil Institutions at the Presi-
thlve I;)fxruun‘y Chintadrepettah Dispensary. cency named in the margin, require some
Vepery Dispensary. special provisi g i
I'riplicane do. Civil ans th o e, s ISR
Lying-in-Hospital. ST i of suflcient imporjance
Pt to require men of the Clas 3 :
P y : e Class of Sub-Assistant
\][r";’e"l\]n‘(;‘n House. Surgeon, to fill them. We do not propos
Male Asylum. interfere in any w i 8 o5
y way with the nt i
bents of those appoi P S
ppointments, but as provision

Female Asylum.
Lunatic Asylum.
must be made to replace them, we think that

Port and Marine Departments.
Cnl'il I?w})ensar_y attached to the General each Institution should be provided with a
ospital. resident Apothecary, and that the salary

at taC}lC‘d t() thcsc dpl)()l“t"le““} Sll(’)uld be ﬁhe(l
s .~ ys,0 v Tl . ‘ .
at 60 "pees p n]CnE‘eln’ n d(.ldlthll to flee (] uarters. 1€ men t—'EICCICd to\! ‘,heb € oint
1{4 er . app

ments to be edu ¢ Tey i Jueg

prade 18 cated as Assistant Apothecaries in the Medical Departn ;

should be eligible after ten years service to compete for Sub-Assistant S syl
SBW urgeoncies.

19. .The proposed number of 1st Class Hospital Assistants in the Civi
compa'mtx?'cly small. They should be employed in small independent Ci ,.‘le ivil Department, is
tend Vaccinators in small Districts to which no Sub-Assistant Sur 'eolli = ICharge.s o Sl'lperin-
corresponding Class in the Military Department, they should be S'»lesct g ? appointed. Like the
account of superior attainments or qualifications. Fiected tou -the Jad FERENS

The proposed stipend is 35 Rupees per mensem wit}
, sem with 8/10ths of salary additi
ling batta, when actually moving about in the District. S gLy saditions r S

actually proceeding on duty,

ment ; wherever more than one Assistant is required in Ci

been allotted to the vacancy. As with
receive their professional training inw

0. Hospital Assistants of the ond Class are allotted chiefly to Coilector’s Establishments

Revenue Survey, Jails, Dispensaries, &e.
’

Proposed stipend 28 Rupees, with travelling batta at the rate of 3/10th of salary, when
! with Collector’s Establishments, &e. b

most part, in the Vaccination Depart-
vil Dispensaries, a 3rd Class man has
the same grade in the Military Department, they would
hat is now the Primary Medical School, but which we
e 3rd or Junior Department of the Medical College. After a

they would pass out of the College as Hospital Assistants of
and 3/10ths of

21. The 3rd Class, it 13 proposed to employ for the

ghall propose hereafter to be th
course of two years instruction,
the 3rd Class, and commence their daties or stipends of 20 Rupees per mensem,
salary as travelling batta, when on duty in the District. . a

© 22, The strength of the Civil Medical Establishment requisite for the performance of all
duties likely to devolve on it, including Vaccination throughout the Provinces will be about 374,
This number includes all subordinates attached to Mysore, Nagpore and Pegu Commissions,
Straits Settlements, Educational ‘Department, Revenue Survey and Settlement Establishments,

&c. The proposed strength of the different grades is as follows :—

Qub-Assistant SUIGEONS..... .o cavewowseszrenes 36
Resident Apothecaries for Institutions at the
| PresidefiCy . s e s nss s s dnsiessasaaiase Y G
1st Class Hospital ASSIStants, . ...vee coveeees 60
2nd do. R R I R e
3rd A e A0, . syasvespeceksisevsy 145
g Total,..ﬁ?i'
B sl

3. "As regards the financial view of the question, the scheme appears to be practicable.
it was stated that the balance availablefor the Civil Department was 15,613-10-0,

In para. 4,
and the cost of the proposed Establishment is 14,990 as shewn in the following table :—
6 Sub-Assistant Surgeons at Rupees...... seesienns250 each......1500 e,
12 Do. do. 5 AL BD " ay 55 =i 2100
18 . Do.. . do. i HRET TSR
60, First Class Hospital Assistants at Rs, ve 85 5 s 200
]20‘ Second do- dO. » - 28 2] .....-3360
145, Third  do. do.’ » "T%0 0 ......2900
13 Resident Apothecaries for the Presidency Rs.... 60 5, ..... . 780
? . Total......14,990

24. In accordance with the views expressed by the Hoxiorable the Governor in Council, -
grades of the Civil’ and Medical Subordinate Establishments, should be open to all Candidates

irrespective of caste or race, and it will be observed that our plan provides for Candidates who
enter the lowest grades of cither Department, rising to the highest appointments obtainable,
viz., Sub-Assistant Surgeon and Senior Apothecary respectively, should they exhibit unusual
sbilities, or fitness for promotion. b ! : :

95, An important point must not be lost sight of in deciding upon the number of Sub-
Assistant Surgeons to be allotted to this Presidency. 1t is this, the stronger the Establishment,
the less necessity will there be to indent upon the Commissioned ranks of the Medical Depart.-
ment, to fill small, and comparatively unimportant Civil charges. In the accompanying Distribu-
tion List, Sub-Assistant Surgeons have been allotted to ¢ T'avo : '
the Assistant Surgcons now holding those appointments may be withdrawn. In some few years
hence when the new organization has been brought into operation, there will be no difficulty in
reducing the number of * Assistant Surgeons by at least ten,
Surgeons for Civil duties. : i

96, With the view of furnishing the means oﬁfimetm:ﬁr‘&e various grades of Medical
subordinates above provided for, we would suggest that the Medical College shgul@be divided

into the following Departments.

.

-

y” and * Mergui,” in order that -

placing them by Sub-Assistant



1st. The Senior Department—in whick
-tion, and who desire to o\ftain thea ":)i“:ndl JRULE Mon Who have feetived's faing
e o Hlcapsial Assistont o‘rpl:&- n x}l‘lent of Sub-AssistamSurgeon without cen.er‘“ 2
B e v o u};ztr :::lr‘ye, i«.:lrstt:o (:.ualify for a Degree in §28§;2i%lzh:‘:utgll
this Department, should be i Do All Candida ission i
natﬂralpinte]ligence P hng?g“(:;e?n;(’ ‘Pass a preliminary examination :zs;}ir:ir i mt;o
Professors. To this D t e their ability to profit by 4l ohal iy
. epartment should be attached five Scholarships of tyhet lelLectures of the
: value of 20 Rupees

each per mensem.

Tach Scholarship sh £ :
¢ubiock Lo the provisiﬁn ﬂ:’;“:tgia;lehl;lb:'e for five years, the prescribed period of i y
to show satisfactor o ¢lisble 1p be withdrawn in the ev O
st 7h y progress at the annual examination. Candid ef‘ent of the holder failing
> s, but who ma R AR p ! ates faili .
i g of)t’hléa:s the prehmma.xy examination, shouald be ndm':‘h:;g s ob‘mn Scholar-
hacid b 3, S0 ol bom;se, the appointment to vacancies in the grad ; :'eS 18 ke
y the resultof the final PR e of Sub- Assistant S
the most proficient | ; 3 al examination, the ; ; urgeon
proficient Stud.cnts, whether free Students, orS:holarshi;[l;i:l?lztmenst :mlng o
, rs—Scholarship holders if

promoted to the gra de 0‘ glb AXSS.lSt:.]. T h l b
. L5 » - ant Sll ‘ge()u shou e bollﬂ(] to ren l | {
capacuy f()l' a dcﬁlllte numbel‘ Of years say [ ’ 1( 9 : h

; ; a

.27.. Second Department.—The Second D ; ' .
ualifying ; by FRekmEnt WA :
gresen_t’ :sf(l); ;;:eogru:ldne :ifdAacslatsx-xi Apothecary, who should be l:l:l]m‘i::tl:;) rx:S:jo 5 ﬂ‘m i
provided for in the G. ([; C: Canuxidatesd'- ST s T ke c"ml’etiti:'c o s'cru'ce e
Students doing duty in an I{(;S )itu!lsrf -d“e 9th May 1859, provision ShUUid b"‘emmmatwn’ -
College. The course of instruc;[iOn : or f"t least one year previous to their ac; ""f“}e ﬁf’ e
by the Principal in his letter dat du;) :“s e N bmbsmn o
L S’ i g prd co; ] g ? .Februa,ry 18539, or such nuiliﬁcution efl?m‘t g
i e stipends'fmp.ete.l in t.hr'ee years. It should be condu tod it as may be
no person should be romoted fr PUP_K 2 e Aalaiontafiusld eppa c e prosnt bt
P rom paid Candidate to.Junior Apprentril;:m a&i‘a‘: e
or from Junior to

Senior Apprentice, unless he satisfi
b4 ed the Princip:
of the opportunities afforded him, ‘* rincipal of the Collego as to his making the best
use

Admission into this De
partment should be
years standing wh : i IRSLY. E oepilal i
e 1-% ; o may -obtain leave from the Director Gener’il St siacllogpl s
qualifying for the grade of Assistant Apothecary bfompie gy - s

98. Third or Junior Department.—The thi
s Preachy it . e third Department sh 3
without delay t}:) tl(:;l l;;:dsic:lo%’ ﬁle temher's e preseon‘tm :aﬁe ald s
of Hospital Assistant %ﬂxou?dl be 0i efe A daviae (_E,)a[})(;:j o e
“by Medical Subordinates aid 55 Poised. A Saatytiotion whiriild be' i :tes oy
of the’Principal and I’rofess(‘)rse ly ;“ S AP un:lm o s
study which is most analogon ’t ea;‘ r?fessor i e in:lru :r .the v o
i ex,ami‘ning sk ;nc: : the ksub.]ect taught by him in the senior ancd‘ofl in the branch of
S T e \(;fe? - and' th.e Principal exercising a gen s'l?coad de.p.m'tments
period of Collegiate isstru t P":‘ ol fhate e i:7 o e mond, and
i eas i?mo i ction to be confined to two years. We would d aodvand sk
S 3 his department the standard preseribed i -u e e
English and Arithmetic. i LR B

99. As a-consequence of the red
uced strength of th i '
le . PR » g oLl o I inferi
{I%-)r:c ;Z, ‘tvhiflxi::spe{cnve_ numbers of Medical Apprentices, Paid Can;i?lgtmcrease % : he hgietiE
: P : e :1\ ;::ed somfewhat. .The numbers on the higher rates of es and. Native Medical
ppl:en ices ar-\ 1.d Candidates will diminish, and on the other hand oy a‘snlgned to Medical
require a considerable augmentation. ' o depprtrgug il

The Principal of the Medical College wi

ge will be called upon t. i ;
xbe_ proposed mtimbers of the respective grades, shewing thz alte(::;:n“h; SatR fostiisd pn
which the adoption of our suggestions will entail. ' vy fnsichkand oEe

_enfertained temporar

30. To bring the principles above referred to into operation, without injury to the prespects
is the only difficalty. We would desire to express our decided
ts of promo'tion and pension of present incumbents, should be
er department they may be called upan to serve in. Medical
and upwards might be offered the privilege of choosing Military
themselves to the b}'anch chosen for the remainder of thei.r
unfit for active military life, might be at once transferred

of those now in the Service,
conviction that the pay, prospec
scrupulously respected, whichev
Subordinates of 10 years service
or Civil Service,, and of confining
eriod of service—sickly or delicate men,
to the Civil Department.
31. The OCivil Establishment should be gradually completed, by filling up the grade of 3r.d
s0 as to bring the new Vaccine Department into operation. Of the

Class Hospital Assistant,
ely discharged without serious diminution’ of the

present Vaccinators one half might be immediat
work, and the remainder should beé set to work under the Sub-Assistant Surgeons in the manner

proposed in para. 17.. If any of these prove themselves particularly useful, they might be
ily as 3rd Class Hospital Assistants, but they weuld not be eligible to rise

Vaceinators are not entitled to any pension, for length of service, but in the

in the department.
1d recommend the grant of one or

event of the Establishment being suddenly reduced, we wou
two months pay; on discharging the men no longer required.
32, The present appears to be a good opportunity for carrying out the recommendation
made to and approved of by Government* regard-
# Proceedings of Madras Government and ing the control of Medical Subordinates in the
Order thereon, Military Department, No.  Civil Department. As the ‘case now stands, a
1672 of the 9th May 1859. Dresser attached toa Collectorate is- not un,der
. the orders of the Civil Surgeon. He has in f:
no Medical superior, and occasionally it has happened that Collectors ‘have resented any inte det
ence on the part of Civil Surgeons with the Medical Subordinates under their orcsi,e;n erVeVr‘
think it highly desirable that every Medical Subordinate in a Distriet, should be ame: ble® £
the control of the Zillah Surgeon, or Chief Medical Authority in the District. Alth: :hto
certain Establishment is allotted for each Collector, Sub Coilector, J ail and Dispensgf it ;D 1;
conduce to the efficiency of the Department, if the various Hospital Assistants werey 4 0;
the Collectorate, and distributed at the diseretion of the Zillah Surgeon. : g
33. It must not be forgotten that a staff of trained hands such as we have allotted fo h
Collectorate would be particularly useful in combating the progress of Epidemic‘diseases aﬁl'. e: -
-particular localities. In addition their duties as Vaccinators they would be qualified onec o
gencies arising to visit localities infected with Cholera, Fever, Small Pox, and to ;dmi:fner-
relief to the sufferers, thus conferring incalculable amount of good upon the population genemulstel:-
34. As regards the Pensions of Sub-Assistant Surgeons and Civil Hospital Assistant .
ted Civil Service Rules regarding leave of absence and Penz’i ::: :
them—any service they may have had in the M.ilitar.'
£ course, to count for retirement. A considerable saviné

would propose that the Uncovenan
ary provisions be made applicable to
Department, being allowed as a matter 0
“would be effected by the adoption of these rules.

‘35. A draft G. O. embodying the foragoing suggestio.n will be prepared and submitted
should our recommendation regarding the division of the department into Mil(;ta:;

Government,
and Civil, and the incorporation with the latter of the present Vaccine Establishment, meet with
; tl
able the Governor in Council. ' e

the sanction and approval of the Honor
36. We beg tostate in conclusion, that the Princi pal of the Medical College and Oﬁciating

Secretary to the Director General Medical Department have been  taken into our consultation
istance in drawing up the foregoing scheme. :

and have afforded us very valuable assi
(Signed) GEO. PEARSE, M.D, =
Director General Medical Department..

S o i ARBUTHNOT,
~ Director of Public TInstruction.
€ ot e WG, WOODS, Lieut.-Colonel,
‘ " Adjutant General of the Army.' ~
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Ozoer, No. 1720, 9tk May 1860.

The Governor in Council has petnwi"‘%rith great nﬁ&ﬁon, the clear, concise and well ’ B = Pt A 3 / g e
considered Report which the Committee have submitted, on the re-organization of the Subordinate

Medical Department, and desires to convey to them the acknowledgments of Government for
the able manner in which this duty has been performed. : Vo

2. The thanks of Government are also due to the Principal of the Medical Colléémd e 2 e - L e ‘ P
@ity Sccretary to the Principal Inspector General Medical Department, for the valuable 3 p ST a5 ‘ Y5
assistance they have rendered the Committee in their labors. ; o

3. The Governor in Council fully ‘ﬂk“?'“ of the well digested Plan for the separation of
the Civil and Military Branches of the Subordinate Medical Establishment, and of the general

arrangements proposed in connection therewith, as well as of the incorporation of the Vaccine =
Department with the Subordinate Medical Service. E

-

4. But His Honor is unable to concnfin the recommendation contained in the concluding »:;
part of the 26th paragraph of the Report, that Scholarshipholders, if promoted to the grade of :
capacity for a definite period.
gland, and Government do not

Sub Assistant Surgeon, should be bound to render service in that
It is observed that no such conditions attach to Scholarships in En
consider it expedient to impose them in this country,

5. The Committee are requested to prepare, in communication with the Pmmpd ‘.ﬂle g L_f’ K
Medical College, a draft G. O., embodying the several suggestions contained in ﬁ R ¥l . g
port, with the exception above noticed, and to submit the same to Government, in mica- ] B R O SRk B LN
tion with the Military Auditor General and Civil Auditor, with a view to the aggregate costof | v 4R : 153 Tl
the entire arrangements being limited to the gross amount at present sanctioned for the il o A AR T . e :fr;
tenance of the Subordinate Medical and Vaceine Establishments collectively. LR 4 T s i Zi..;
(True Extract.) o } ol f{?
v -4 - < AT
e v S
',‘J of ¥ . i _:Nk‘
To the Principal Inspector General Kechcd m : o s 5 - i S v : v{ S AR S e
,» Director of Public Instruction. - ek g 4 A SO ’ R e 5 e e W S
,, Principal of the Medical College. e b o0 DR P O ' - Tk oy _"lb_,;,.‘.-vf'{f"__yi‘,‘
» Public Department. e R e % - b o o et el 18 Ot O,
. Revenue Department. : - o i - Poahbndy A R s . ) e e s gt
., Military Auditor General. e B LA ok (oo B | :
,, Accountant General, e o, i e B oS TR L Sl ey
,» Civil Auditor. ' -8 o _ oo e E SR e o "
‘ T
Ay I
gy ) ,
S 5
Exd. A. A. DeMonte. » J ; : X - ] g2 o jer > 5 [ A
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