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Procw.f(iz,nrra of I/u' Madras Government, Revenue Departwment,
jor c’lze 'mont/z of May J lbe

No. 103, Read the following Proceedings of the Board of Revenue, dated 12th May 1860,
3 No. 2,325 :—

1. The attention of the Board has lately been much occupied with the consideration of
measures for improving the Salt administration of this Presidency.

2. There can be no doubt that this source hasnot hitherto received that eareful continuous
attention which its importance demands. This it appears to the Board may be in a great
measure attributed to the impossibility of a Collector with his other numerous and onerous
dutics, devoting sufficient time to the control of the Departments, or personally attending to it.
An attempt has been recently made to remedy this defect, by the appointment of Deputy-
Collectors to the special charge of the Salt Revenue.

3. The Board regard this as an administrative improvement of great importance. An
Officer of ability and trustworthiness is thus secured for the immediate executive charge of this
cource of Revenue in each District, and it may safely be concluded that the detail management
of this Department is thus efficiently provided for.

4. It seems to the Board, however, that another measure is wanting to ensure thorough
efficiency, and that is the appointment of an Officer to the general executive control of the whole
Department.

5. The Board apprehend that the Collectors will be unable to direct and supervise the
proceedings of their Deputies, or in fact to take care that these Officers are really doing their

duties in a zealous and careful manner. The Salt Pans are situated at intervals of many miles
: ; along the line of coast, and at some Districts at considerable distances from the head station

.__:'1 ; : of the Collectors and in isclated localities. The Collectors, therefore, cannot leave their other
; duties to visit such spots with any frequency. The Department, however, is one in which

personal supervision and energetic action are peculiarly requisite for efficient administration, A
Board resident in Madras cannot, it is obvious, properly superintend such a Department ; they can
consider questions involving general principles and requiring deliberative consideration, and
can generally guard the interests of the State; but they are necessarily dependent on the reports
- _ of the local Officers for information, and executive control is beyond their means.

6. The appointment of a separate Officer as Inspector General of the Department would,
the Board think, exactly meet the object in view. Passing constantly from District. to District, he
would see that business was properly conducted, would rectify errors without delay, and suggest
improvements. The experience gained in one District would be applied in others, a wholesome
spirit of emulation would be infused into the Department, and the Deputy Collectors would
themselves feel the benefit of having an immediate superior by whom their zeal and ability

- would be witnessed. The Board and Government, on the other hand, would be able with greater
confidence to act on the suggestions of an Officer whose whole time was devoted to this
particular subject, and whose practical experience would be great and varied.

7. At present it must be admitted, that the Board have no means of ensuring the prompt -
and thorough execution of orders, and it may even be apprehended that the energy lately infused

5 : into the Department may gradually be relaxed and matters revert to their former condition.

8. The Board would, therefore, strongly recommend the appointment of an Inspector
General, on a salary of Rupees 2,500 per mensemn, and the usual travelling allowances of Officers
of that grade, and a moderate Establishment which would cost Rupees 150 more. He will be
under the direct orders of the Board, and be strictly an Inspecting Executive Officer. The
ordinary routine control will necessarily remain with the Collector, but every branch of the
Department will come under the Inspector's examination when he visits each District.

9. The Board think that advantage might well be taken of such an Officer as Tnspector of
the Customs’ Department, which is under liftle practical control at present, and which certainly

3 - . el needs it greatly. This arrangement would involve no additional outlay, and would not

= ' . interfere with that general control which, by Act X of 1860, the Supreme Government have
reserved to themselves.

// Ltee Walt .. et




Proceedings of the Madras Governmnent, Revenue Depariment,
for the month of May 1860.

10. The new office would altogether cost from 94,000 to 35,000 Rupees annually. The

R4 Revenue from Salt and Sea Customs in Fusly 1268, amounted to 73} laes

Balt -x--....... 88.9665¢ go thatthe charge would be less than 1 per cent. In Bombay, the Salt

Bea Customs.... 14,53.445 5 o pe N : . h Salt

’ ——— and Customs are under a Commissioner, and in Jengal, each Salt
73,50,099

. n . » " - anLs
Agency is under an Officer receiving, the Board understand, emoluments
as high as they now propose for the Inspector of the whole P

1L In the foregoing recommendation, the Ist Member does not entirely coincide. He 13

of opinion that the interposition of another Officer between the Collector and his Deputies, and
etween the Collector and the Board, is not desirable.

residency.

(A true Extract.)

(Signed) J. D. SIM, Secretary.

No. 104. OrDER THERRON, 28th May 1860, No. 865
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(Signed) J. D. BOURDILLON.
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