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Proceedings of the Madras Gavﬁtment, Revenue Department s, mag
for the month q* fay 1860." :

i

No.74. Read the following letter from C. PI%L' .‘ , Esq., Member of the Board of o Lot
3 3 3

to J. D. BOURDILLON, Esq., Secret?,,.y-‘ o Government; datsd Madsits 16th Sheil

1860, No. 243 :— { oy =3

Y

Having received the r eplies from the Collectors of the Maritime Districts to w:¥ circular
I am now able to suggest certain alterations which I think will be found
sent Establishments of the Salt Department, which I have the horior to
on and orders of Goréerfyment, ;

o 1

L

of 16th August 1859,

; improvements, in the pre
ol submit for the considerati
e scale of ftmuneration of the Servants of thig DeP&rtment
5 A

9. There is a great variety in th
ployed ang in the designation of the several Officers. AT
| =8 | y “\g. B ‘A

as well as in the number of persons em

Establishments in i NLorthern Circars were revised, ‘and a better. <

salary given t6 the Superintendents, but this was done S R
10th expense of the reduction of some of the Salt Manufactories.
The scheme Was not carried out generally, as the'quesﬁén '(;f{ P
Salt Excise s then pending. i v o

3. A few years ago the

R
Al 4.
el dn s

b o
R .

See Minutes of Consultation,
May 1856, No.481.

4. The improvement of the Salt Revenué is now occupying the attention of the Board of
Revenue and Government; and until the mantifacturing stations, for each District and Sale
it will not be in my power to fix the Establishments that may kI

Depbts are finally determined,
be necessary. But much may be done in laying down a general scale of Establishment applicable

to all Districts, and which may be easily adopted in every case- .

5. The system now in most Districts app-ars to. be, to have Division Kachéris, consisting
of a Superintendent, a Deputy, Guméshtis, Lcasurers, Peons, and a Shroff. Each Division =L
v+ embraces one or more villages in which the Salt i« manufactured under its control, the Division (% ]
3 Kachéri superintending the maq}xfact’ure, colligtion, storing and sale of Ao Suli aibeach
: village. There are no distinct separate Establishments for the villages, except in* Tanjore. B

o SO PR 1 think this system defective, and my plan wili be based on a separate E SEAhaR e o the

T village, distinct from, but subordinate to the Division Staff. | . R

bee s A
o Y4 4,,"_

g s

~+ 6. The Salt Department in every Distiict will be in charge of a Deputy 'Cgllegéof

3 ‘ + rospuaible Torithe: fue administration of the Department. As this ‘Officer is expected to 23

exercise an active personal supe;ir’xt.eﬁdance OYer every part of the Salt Department, he will | v %

fre_quehtly have to visit all the Divisions, for the purpose of checking irregularities, and carrying 2y swE

out improvements ; and as he is a highly-paid sesponsible Officer, it will not, asit seemstome, .

: be necessary to pay the separate local Supétintendents of Divisions so high a salary as the §
o o carried out in the Northern Circars seemed to contemplate ; and indeed Mr. W.

~ Elliot, the Commissioner of the Northern Circars, 2

See Proceedings Commissioner to Government, qlso expressed his opinion that with well-paid
Q0th November 1854, paragraph 2%  Uncovenanted Officers in clarge of the Depart-
- Superintendents need riot be o high as he thin fixed jt; but at the same time a liberal sa
‘shonld be given. o G AR S : T o A
L e Beomusassms.
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2 Proceedings of the Madras Gpvernment, Revenue Department,
for the monthLOf May 1860.

WAL e g i) e

DEPUTY COLLECTOR 8 ESTABLISHMENT.

8. The Establishment recommended foif the Deputy Collectors in the general Revenue
Department consists of

3 Clerks. : 1 Lamp lighter and sweeper
1 Dufterbund. ‘ 2 Peons,

The Government scemed to think that as the duties of the Deputy Collector in charge of the
Salt Dgpartment would be very different from that of

See Proceedings Madras Government, other I?eputy Collectors, a much smaller Establishment
dated 24th October 1859, would puffice, and suggested only a writer to conduct

3 the corgespondence with the Collector and Salt Superin-

tendents, and a couple of Peons. T do not thipk this will be sufficient. I would not, indeed,
burden the Deputy Collector with the duty f preparing the Accounts of the Department
generally. This work should be attended to in the Collector's Hiizur Account Department;
but there are certain Returns that should be sent to, and checked by the Deputy Collector to
ensure an effectual discharge of his duties. here will also be depositions to be taken down
in matters connected with his duties, and thelECONi“g“-“t Bills of the Department should all
pass through him, and be abstracted and sign d by him to ensure a complete check on the
expenditure. He should also have it in his power to send occasionally a Guméshth to anv
village, when it may be necessary and when hﬂtaﬂmt go himself. I am of opinion, therefore:,
that the Deputy Collector should have two Cler‘ s;and if he is entrusted with Magisterial duties
also, and has the charge of Sea Customs Department (as it is proposed he should in the case
of Nellore), his Establishment will probably have to be the same as other Deputy Collectors,
viz., three Clerks. But the Establishments of Deputy Collectors generally will undergo further
consideration with reference to the Order of Government, L1th April, No. 555, paragraph 18.

9. For the Salt Department, however, the same Establishment as given in the scale of

Revenue Establishments for Deputy Collector® generally, might be adopted, less one Clerk.
It would be then as follows :— :

Deputy C'ollector’s Salt Depariment Establishment :—

2 Clerks at 25 and 14 Rupees ... 39
1 Dufterbund ... 7
2 Peons at 6 Rupees each | vessin ey 12
1 Sweeper X o e e 13 et e
i aki
J
f' 63

DIVISION ESTABLISHMENT,

10. I would propose tae following four classes :—

Ist Class.}2nd Class3rd Class.}4th Class

Designation. 3 5, ” = 7 & 9 &

2 (5 > = z L —

a7 15]1%18|% |2
T—,. .

P s | R. R. R. R.
Amildér.......... wifvs B ey Ry sossusnonbopaARETRELY 1100 1185 | B 1| 60
Guwmisht4............ PrEel S TP ceovsananenpresl 1120011201 11204 1420
N Bl S G s P o i ------- 2130y 1{15] 1115 1}{15
SsiF o et T Pr R SR e AL < e e i N 1510 1|10 el 10
T L T L o o 1 DDA PRt i 0 | Foed 2100 tal 19) 21710 2 |10
L L L R S SR e - e a8 1401 71351 6|30] 6130
Sweeper and Mashglehi.......... covvces sivanemseed 1L 51 1T 51 1] 5] 1 l 5
14 |
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11. The salaries of the Syperintendents are in several places exceedingly low.* I have
already noticed that in the Northern Circars a reform was
* Madura, from Rupees 14 fo 17-8.  made; there the salaries of these Officers were raised to

Nellore, » 15 to 40. 150 Rupees, 125 Rupees and 100 Rupees. But this
South Areot, ,,  10-8 10 70. high pay will not now be necessary, as the chief reéponsi-
Tanjore, (TR ) I 1S bility will centre in the Deputy Collector; and the rates
Tinnevelly, »» 17-8 1o 21. 1 bave given would suffice to procure respectable men as
Clhingleput, » 25 to 35. local Superintendents, who, I propose, should be denomi-

nated in all Districts “* Amild4rs.”

12. The first class Divisions would be those in which the manufacture of Salt is 3 lacs
of Indian Maunds per year and upwards; the second class where it is from 2 lacs to 3 lacs ;
the third class from 1 to 2 laes; and the fourth class where the manufacture is not more than 1
lac of Indian Maunds.

13. Thave allowed two Measurers for the permanent Establishment ; when sales are active,
and there is a press of work, it may be necessary to employ extra hands occasionally, fo be
charged to contingencies; but as the station Vettiydns will be available for some months in
the year, this extra charge need not be frequent.

14. The Peons will have nothing to do with watching at the Pans; this will be done by
the Station Establishments. They will have to attend generally to the orders of the Amildar,
and be present at the sales, carry messages, accompany Escorts in charge of cash, and take the
Tappal to the Tiluq Kachéri, and afford general aid in preventing smuggling. I have not
given a Dafadar, as I see no necessity for this class of subordinates. The Peons will be under
the immediate orders of the Amilddr. This number of Peons compared with the Establish-
ments entertained in many Districts is very smzll; but (as already observed) a distinet Station
Establishment is now provided, and comparing the number now allowed with Division Staff of
Peons employed in Tanjore, where the system row advocated is in operation, the number will,
I think, be found ample. But it is allotted with reference to the Police guards, necessary for
the protection of the Salt Kachéri, Treasuries and Stores, and for Escorts of Treasure, being
provided by the Police Department in the same manner as at the Téluq Kachéris.

POLICE GUARDS,

15. 1 addressed the Inspector General of Mufassal Police on this point, and in his reply,
dated 11th March, he informs me that no provision has been made in regard to guarding Salt
Treasuries, Stores, &c. He suggests that the custody of these properties should be entrusted
to the Police, as in the case of other public property, large assets being provided from the
present Salt Establishments. He is, however. opposed to the employment of Police as a Pre-
ventive force. The number of Peons in the present Establishment has been in some Districts
greatly reduced in the revision, but the necessity of an increase to the salaries of the Salt
servants generally, makes it impracticable to efiect great savings in the present Establishments,
to be made over for the employment of Police. I, therefore, think that Mr. Robinson should
make provision for these Police duties from the general funds. It will of course be the duty
of Vettiyéns allowed for each Salt village to prevent smuggling, &ec., in addition to watching
the manufacture ; and a separate Preventive Establishment will not, I think, be generally
necessary. I presume that it will be a part of the general duties of the Village Police to see
that the Government property is not unlawfully carried away or made use of ; and with the
well-ordered and systematic arrangements of the Police, I think that body wiil be able to check
smuggling in the Salt Stations more effectually and at a less expense than a separate Establish-
ment raised for that purpose under the control of the Salt Officers.

16. The probable cost of guarding Tieasuries and Stores may be estimated at 50,000
Rupees per year, assuming that 10 Peons for each Division may be required, for which Mr.
Robinson will have to provide. This may, howeyer, be partly met by the saving of Rupees 19,500
in the Extra Establishments, which will be no'ticed hereafter. But I cannot at present estimate
what cost it would be necessary to incur in “he Police Departments for other Police duties

!
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connected with the Salt Department peci
‘ oty ! 1 r e 3 .
General of Mufassal Police to do this, illy 5 and it should perhaps be left to the Inspector

STATION ESTABLISHMENT,

» 2 Vettiydns on 34 Rupees each ;* but where

*Note.—In Tanjore District there i .

besides the Monigars ; is a Karanam on 5 Rupees LWO OF mor : .

is for two such _Ot;gicersam . b': trgl‘l, "Z?d"’ what work tﬁm two Vett ¢ small stations are clubbed together,

the work that is required. A Tgraga:! onigar willdoall *"° Yeitiydns are allowed for each station

also entertained in every village, bu ‘ms".“ !5 Rupeesis separately, as thei 5

T o is not requisite. : ¥, s their presence is constantly neces-
vent';mg smlufgglmg. One Amfn will be sufficient f?:i ttor deatclll)mg the manufacture and pre-
stations. the size of a si : 2 ending the general duties i i

4 sin : ral duties in t d

but not exceeding that numbel‘g :: Zt:;’l:n s very large, more than two Vettiyéns p::b:::nl;l::r

ase, ma: v ’ ;
present without reference to the Collecto;g" y be necessary ; but this cannot be determined at

18. In manufacturing vi N T
¢ g Vluageg where Salt i
Smtein ere dalt . p
gfl::a.“‘;e from the Division Store, or for other :: also' stor.ed and sold in consequence of its
tiyan on 3§ Rupees, use, it will be necessary to have one Extra

a Measurer on 4 Rupees
19. The Vettiyans are vill At anc & Skroff on 7 Rupees.

5 e ! L - )
watching the Pans than the clas:if s:“#ntts’%h!bltm“ of the village, and are better suited for
wages also—3% Rupees for thi s ﬂ\gﬁ Peons ; they can be procured 1 te of
this class of useful men would be considered at;i s ;i;)
il ered go pay, wiie

even 5 Rupees to a Peon ; i
1s not much, Inp :
Rupees for the Vettiydns ; but I Wouidm“Bh% In the Statement I have allowed this rate, 3%

;oul Sathn sl 1} g ;n}gﬁztfor t:e consideration of Government, whether it
Rupees 2,166 per year. And 1 4 Rupees; the increase in the whole sch 1d b
superintendence over the n‘viltlhe A:n i Wlt.h his regular Peons, is likely to :ei;ca :!:’:ew:;Cieni
from the Divisional Estabushx:f:t hsactions than he could were the village Peons supplied
th-au Simoon D s; and the village Vettiydns will value their office more
with rectitude.

ould, and ) bRY .0 b
.n have this -ad(}monal inducement for discharging their duty

Station Amte adR it

manuf; min and V. i :

and, if iﬁl’%’;};‘:ﬁ"“’ i 1o prevent roguery inde:t!:l’:gnglli::l- :’: = -“L"“f;‘ "gd S e

they will attend at :I:eth;i"‘:ufge, to watch it there. When ’ghe mr::;}me \ alti::o:heogepz :‘;

permanent ; and the n +sion Depdts, and assist in the sales, so that hg‘ g will e
et ecessity for Extra Establishments will rarely et

3 e b R DEPOT ESTABLISHME
21. The Establicke e ISHMENT, i
is required. By -":]ii‘.i_;l,“fnfe*?“’f Divisional and Station, ab T A PR
quired, : ! and Station, above noticed, will be generally all that

facturing stations, a separate Eogapers" " “° 901> apart from the Division Depot and manu-

B
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22. As the Depoit Amildar will have nothing to do with the manufacture at the Pans, but
will confine himself simply to the superintendence of the Depot and selling the Salt theve, his
salary need not be so high as that I have allowed for the Division Amildars; and wherever the
Government may see fit to establish a Depét independent of the Division Depdt, one or other of
the above Establishments should invariably be entertained, according to the amount of sale
transactions, viz., sales of upwards of 1 lac of maunds to -constitute the first Class; § to 1 lac
the second Class, z}nd under } lac the third Class of Depdéts. It should, however, be understood
that though a sale Depdt may be apart from the manufacturing place, yetit will be treated
as a Division, if the manufacturing Stations are attached to it, like Madras Salt Depot; and a
Division Establishment will be allowed according tu ;he class to which it may belong, with an
addition of an Assistant on a salary of 35 Rupees a month, to assist the Amildar in his general
duties, and particularly to attend to the sales, when the Amildér may be absent from theDDepét
to superintend the manufacture at the Stations. If the sales in any of the separate Salt Depot,
are always very petty, say below 15,000 Indian maunds in a year, the regular Depot
Tstablishment need not be allowed. For such small Depots, when necessary to be retained, the
Tstablishment which is intended for Stations, where both manufacture and sales are conducted,
viz., Rupees 35}, will be sufficient; if practicable, such Depérs will be attached to any of the'
principal Depdts.

AMALGAMATION OF DIVISIONS AND VILLAGES.
23. Some of the existing Salt Divisions may possibly be amalgamated and enlarged, as
I have suggested in the sccompanying table, and villages may in some places be given up as

p

reduce the expenditure ; these improvements wil

laces of manufacture, or two or thiee small villages clubbed together, which measures would
| come, under consideration of the Board in their
and in my scheme I have anticipated a few

present enquiries in the Salt Department ;
llages are retained, the

amalgamations, but whatever Divisions are sanctioned, and whatever vi

Establishments now proposed should be introduced uniformly.

RATES PAYABLE TO MANUFACTURERS.

24, There is another point connected with the Establishments which I would notice,
though it hardly comes within the range of the duty of the revision of the Salt Establishment ;
and will be considered.and disposed of by the Board collectively. 1 allude to the Kudiviram
price paid to the manufacturers for the Salt. In the Masulipatam (Krishna) District the coolies
are collected by the Government servants, and paid at the rate of 2 or 2} annas per
day; and there is a charge for Peons employed to collect these coolies. This is, therefore
strictly speaking, a part of the Salt Establishment. But in all other places the Salt is manufactured

and paid for by contract, at varying rates, averaging

* See Report of Commissioner appuinted to in each District from 5 Rupees to upwards of 13
enquire into and veport upon the manu- Rupees per garce ; the average for the whole
Jacture and sales of and taz upon Salt Presidency being 73 Rupees, as given by M.
in British India 1836, page 79, para- Plowden.®* But the rates are not fixed, nor generally
graph 545. are they. the same in any District. In Tanjore,
however, there is one unvarying rate of Rupees
10.10-0 throughout the District. In  Vizagapatam also there is one rate now of Rupees 6-5-9
per garce. In Rajahmundry, where there is but one Salt Division, there is a different rate allowed
ht and by measurement, being 7 Rupees per garce in the

for Salt received into store by weig
[ Chingleput, there are about twenty different rates,
-] P ’ +

former case and Rupees 7-7-0in the latter.

263 Rupees, and difforent rates even at the same Pans; and the Collector

varying from 6 Rupees to 263
proposes 1.0 alteration. In South Arecot, there are nine or ten different rates, and so in other
Distriets.

95. If an unvarying rate is found to answer in Tanjove, it may well be (\nquired whether
of Kudiviram might not be made enerally more equal in ot
different Districts, but yet considerable uniformity of practice might be

the rates her Districts. The price

of labor may vary in

e oo
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obtained in the payment to manufacturers, by laying down three o

t four rates to be given, and
not to be deviated from. g s

RECAPITULATION,

26. The scale of Establishments I have laid down, has been framed to meet fully the wants
of the Salt Department. To recapitulate, there are for the Salt Divisions f(,u;

Establishment, viz, : — classes of

R.
15t Class... 215"
2nd Class 180
3rd Class w160
4th Class s wa ek D0

For the Salt Divisions where the head quarters are s
the manufacturing villages, an Assistant Amilg
for sale only, have three classes of Establishme

uated at a considerable distance from

/ -~ » .
aron 35 Rupeés is allowed, The separate Depdts

nt:—
Ist Class. . ]f;-
2nd Class l' i
3rd Class i
105

For the Stations, or Villages, attached to g Division
on, an establishment of 21 Rupees is allowed ; )
s s . e anufact 1d
v?‘:f ;;%S al';zl:?eioizd22:1:?:13;(11%12?{?]l-shme"t of 35} Rupees is given. The same Esl:a:;:'l’lire mlt(

2 sulticient also for separate Salt Depdts in wl: : ishment,
generally confined to home consumption and not of ereat ex €pots in which the sales are
larly Nellore, Madura and Tinnevelly, 5 S
each as a separate Division, with a small F

of them as are conveniently situated to &

proper charge for an Amild4r, ; samated so as to render them a
blaced undea the ch 3 . 1n the case of some vill

pla r the charge of the station Amfy, For village M A RS

e €8 § i T i
two Vettiydns on 3% Rupees each will be allowed i e ottt

: and in which manufacture alone is carried
and for those in which both m

In some Districts, particu-

Rupees a month ; but such

PROBABLE CoST oF ESTABLISHMEN

27. Inorder to ascertain
what would be the
7 ‘ probable cost ;
according .to my scale, I have arranged the Divisions and St:mt'or S A ey
the fnaterlals at hand. The accompanying detailed State =
2, will show the Government how this is do

cost of the proposed Establishment would

X

tablishment
4 far as practicable from
Bec s Feam tllelnzil;t No. l‘, axlld its Abstract No.
be Rupees 10 00.}: Stract it will be scen that the
per annum. Compared with the cost of the existing s ,'bl Pet montb, or Rupees 1,22,448
l)(),4r88§, or Rupees 1,253865 bor BV s s oﬂ ;:inlh‘hltl‘lent, which amounts to Rupees
Rupees 3,417 per annum. With the separate fstabiich g of Rupees 2842

and Stations, and with eflicient arrangements of"‘ P s]'mt‘ms now
be necessary, I think, olice,

) f I e(lu]l € d }
he! eaf tex 23 ) at all In ai
V(‘ly l‘nllted eXten[- 1 he COSt 0‘ Su(.»h Eatabll&hlm

calculated at about Rupees 19,500 per annum. This
scheme is brought into operation. The
now given in the Statement, cannot, ho
Divisions and Stations, and the number of Vettiydns, may ins

and Collectors may be able to suggest further mo'diﬁc;tionz; 7

not, I think, likely.to be much in excess of what I have n
scheme now submitted is generally approved of by Gove
qulegtors for any suggestions they may wish to make,
Collectors, I shall sutmit a fina] report to Government

arrangement of the Divisions and financial results of my

per month, or

extra Establishments' will scarcely

Special case, they will be of
nts as entertained in Fasli 1268 is
amount also w
probable cost of the proy

wever, be taken as quite

ill be saved after my
rosed Lstabliahmcm, as I have

correct, The arrangement of

me places require alterations ;

but still, on the whole, the cost is

ow
contemplated. If, however, the

rment, I propose sendng it tothe
After the receipt of replies
for their sanction,

scheme,

from the
with a move correct

Proposed for the Divisions'
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|
R Present ~ |Asperproposed|
Districts. Establishment. | scale. |
bt oo
- ! Re ] As p.| R.  |A|P.|
Ganjam......... Sy T S AL I e G!Q P
Vizagapatam....ccooeee covies onnns 385 o5 /(l;ﬁ_H N M
Godavery. ... seesecese ses sovesen s 438|...1... ‘{,’,)ftl
R P ISDN s, 5s s s vy ovn ad onden va SapEes 448|......! 363 ...|...
Nellore. ooo vovnnnnemes worene conen] A s i L 1,525 8 ...
T g | e RS RRE W 1,231..|... 967!...‘...
Qatith ATCOb: £ s ivas (o 3eb s ks uATH 536 4i... 634.1 ......
Sy 1 1 B by < oo112]...| 1,046/ .|
INTARTITH vvust satons e nianmesosnsaeanns 66§ 8i.. 9&’8...[,..
Tinnevelly.ceis se wssanesesicinses s 477! §|.. 9:‘8 e
N OTth - CRDATE 50 s se piesans s ¥ 1,017 8. 1,()..')‘1- :
South Canara....es...«. B P 575’5 41.. 901 Sl...
G101 e v ot e e M g L by o 3();)...l i ' 4l0...;.“‘
Per month... 10,488:12}...1 10,204 l'
J— PR ——
Per annum... 1,95,8(551...’... 1,9,‘3;4'48 \,
No. ™% OrpEr THEREON, 7th May 1860, No. 723.
INO. ) »

1. In this letter Mr. Pelly lays before Government for approval his plan of Establishments
for the Salt Department. It is as yet only preliminary; and he proposes to circulate it
to Collectors for their opinions on its provisions, so far as relates to their Districts
respectively. ;

9. The existing Salt Establishments are perhaps even more unequal and more confused
than those of the general Revenue have hitherto been. Not only the designations of the
servants employed vary, and their rates of pay even much more than in the general Revenue
Tstablishment, but even the system varies in different Districts. In general, there are a
number of small independent Establishments ; the heads. of w-hich from Lheix: very number are
mostly on very poor pay. Tanjore is the only District in which the Es‘tabhshmeuts appear to
have been framed with some regard to method ; those for the places of manufacture and for
1g distinet, and the former being subordinate to the latter.

the stores and sales beir : T -
3. Mr. Pelly’s plan follows in the main the system already established in Tanjore. The
manufacturing places or Stations” are to be provided with separate Establishments and arranged,,
in Divisions,- each comprising one or more Depots or Stores for the
Paragraphs 10 o 14. sale of Salt,and each such Store having certain ¢ Stations” subordinate
to it. Mr. Pelly proposes four scales of Establishment for the
Divisions, varying in numbers and cost according to the amount of the transactions. He also
proposes (paragraph
places, to be shghtly increased
place of sale.
where entirely unconnected with the superintendence of manufacture.

He assumes that a Deputy Collector will be in genc:ral charge of the
Salt Department in each District, and the sa]z}ry proposed for the.:ymildm‘, or head of the
Division Office, is fixed with reference to his.being under such supervisi on. s
4. The general object and effect of the proposed an:ramgements is tT- e}c.onon? LL‘ ..‘t 1; .OE
tendence by reducing the number of inde.pendent ({{hces, a‘nd estab 1‘s nn? vd bs_\f.x i.n ;
subordination and control. It is thus practicable to give much better ‘pay Lllzml j,on’l 1(110
only to the heads of offices, but even fo the subordinate servants. More local knowledge
is necessary in order to determine the exact ap ‘
necessary, as Mr. Pelly notices, in order to this being done, tha? the p‘a?es of manufacture ]to
be retained or newly opened should be decided. A refer?nce is, therefore, n_ecessar_v to the
Collectors ; 1;ut meanwhile Mr, Pelly submits an estimate of the probable financial result of the

17) a single scale of Establishment for the Stations or manufacturing
(paragraph 18) in the rare case in which ‘a Station is also a
He also proposes a scale of Establishments for Depdts

Paragraph 2 L

plication of the plan in practice, and it is also

ke e g
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plan, as nearly as he can judge of the local arrangements from the information
According to this estimate there would be a yearly saving of 3,417 Rupees
sum of about 19,500 Rupees a year for extra Establishments,
23,000 a year. This estimate, however, is not offered as correct.

5. 'The Government have read Mr, Pelly’s report with much satisfaction,
good progress in reducing to order and regularity large public Establishments never before
subjected to a general revision. They approve the general scheme, and authorize Mr. Pelly to
circulate it for the opinions of the Collectors of the Coast Districts, Those Officers will o
requested to give their early consideration to 1t, and to report as soon as possible both on the
general provisions of the pjan, and on the mode of applying it to theiy Districts respectively.

6. The Government consider the term Péshkér to be better than :"\mild{ir for the Head
of the Division Establishment.

7. The examination of enclosure No,

at his disposal.
» besides the large
making in all about Rupees

He is making

1 suggests a few remarks.
District only one Salt Division is proposed, and the same in the Krishna, the
subordinate stations is large. determined after local en
ouly a single Sal t division in
Collector for the Salt Department ayg

In the Godavery
ugh the number of
quiry whether this
a District, it seems
also a Péslikar for

It will have to be
arrgngement is expedient ; but where there is
unnecessary to have bothi a Deputy
the division.

8. In the Krishn
patam, closed in 1854
opened, do not appear
; : a second division,

9. In Malabar there is a Salt Depét at Cochin. The average sales are set down at 1,232
Indian maunds yearly, while the proposed Establishment is to cost 1,260 Rupees, being
more, certainly, than the net Revenue from the sales. A Depét cannot be maintained on
terms. The arrangement is opposed to Mr. Pelly’s intention as expressed in th
paragraph 22, and is perhaps an oversight; but even tl}e Establishment spe
Just referred to (355 Rupees a month) would be execessive.
be kept up at no separate charge.
seems doubtful.

10. 1In paragraphs 24 and 25 of his letter
to the manufactirers at the various places.

a Division the Pans at Nizan-
* bat recently ordered to be
- These woulg probably form

* Order, 10th May 1856, No. 481,
paragraph 6.

much
such
e latter part of

At present th

e Depor appears to
The propriety of continuing

any Depét at al] at Cochin

» Mr. Pelly refers to the sy
The existing prices vary very
Establishment, much more from accident than from real difference of circumsmnces.
\ariations, occurring in the same District and even at the same set of Pans, are
serious inconvenience ; and besides being a great hindrance to business,
fraud. In Tanjore and in Vizagapatam only, the rate is unifory,
rates appears to be in Chingleput, where there are about twenty
6 Rupees to 263 Rupees a garce,

bject of the price paid
greatly ; and like the
These
a real and
give much opening for
The greatest variation of

different rates ranging from

It is very desirable, indzed, that this source of confusion
shonld be removed, and there would probably be little difficalty in effecting it. The

Government consider it better that it should be done by Mr. Pelly ‘in conjunction with the
Salt Establishments; but he will, of course, confer on the subject with the general Board,

11. The reason for so extravagant a price as 263 10 ‘one case in
apparent. But as that sum is dovble or treble the real value of t}
to a fair price, or the Pans should be closed.

12.  The Goyernment agree with ‘Mr. Pelly (paragr
force will not be necessary or expedient.

Chingleput, is not

1e Salt, it should be reduced

aph 15) that a separate preventive
They fully agree also in the views slated
: b b Py i e T Srath

Pelly in the latter part of paragraph 15, The guarding of Pans and Sturys. will he
duty of the Police, village and stipendiary, to be performed with thei
Tospector General will determine the mode in which this duty shall be

i)y Mr
a part of the
Th
performed, and the
increase of force necess%’;j in cossguence; aml- this -in.creasc will px'ob:xl.)ly be covered b)"ka.
saving alluded to above in paragraph 4, if that is ultimately as large as it now appears. Th.

I other duties.

Pans are to be guarded, it is observed, by the station Establishments, (paragraphs 14 and I'5)
ans g : ‘
but they will be aided so far as may be found necessary by the Police
: (Signed) J.'D. BOURDILLQN,

See retaiy lo Government.

cified in the passage
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