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Proceedings of the Madras Government, Revenue Depariment,
7th December 1860.

= A i e At

No. 97. Read the following Proceedingé of the Board of Revenue, dated 23rd October 18G0,
: No. 4,864 : —
Read again Proceedings of Government, dated 2lst September 1860, No. 1,673, Revenue
- Department, paragraph 8.
» (In Cons., 220d September 1860, No. 4,760.)
Read letter from the Director Revenue Settlement, dated 6th idem, No. 849, paragraphs 22 to 30.
(In Cons., 10th September 1860, No. 4,507.)

Mr. Newill's Report, 23rd April 1860, No. 369, 1. Inparagraph 8 of the Order of Govera-

paragraphs 45, 46, 52, 53, 5% and ment above quoted, the Board were instructed

Captain Priestley to Director Reveaue Selilement, to report separately, after consultation with

o4tk March 1860, No. 238. Mr. Newill and Captain Priestley, on the expe-

Appendiz A. diency or otherwise of continuing the present

Board's Proceedings, 14th July 1860, No. 3.247, system of combining the operations of Demar-
paragraphs 25 and 26. cation and Classification,

9. The Board have accordingly conferred with Mr. Newill and Captain Priestley, and the
conclusion at which they have arrived is that these operations should hereafter be ssparated and

conducted independently of each other, under distinct superintendence.

3. Itisadmitted by Mr. Newill that theoretically the separation is desirable, but he points
out that if this plan had been adopted from the commencement, the practical result would have
been a smaller amount of completed work during the first year or two. At the outset of an under-
taking like the Survey and Assessment, this would be a cogent objection, for it is then desirable
tto obtain as soon as possible, real working experience in each branch-of the whole operation, for
he training of Establishments, the testing of the scheme, and other similiar considerations, But
each year as it supplies this experience, lessens the weight of this argument. At present a
considerable area has been surveyed and assessed, and the great object now is so 1o arrange that
every operation shall be conducted with efficiency without deiaying the attainment of the
ultimate result. The final process of assessment cannot be effected until all the preliminary
processes are completed, and these will not be delayed by being undertaken in a different order
to that hitherto adopted. The frst returus of work done will show a preponderance of the early
processes; there will be a large area demareated and surveyed, while but little of it will be classi-
fied instead of being demarcated and classified, but unsurveyed. The whole District, however, will
be assessed, the whole work will be completed i as short a time by one system as by the other.

4. ‘This change too has other advantages. The Demarcation will be conducted solely as
the antecedent of the Survey, by the progress ol which its own progress will be carefully
regulated, there will be no risk of the very important work of classification being hurried over, in
order that the Demarcation may keep sufficiently in advance of the Survey. It is very important
that all risk of this contingency should be guarded against, for all the care and expense incurred
in surveying and calcuolating the assessment may be lost by land being inadvertently or designedly
placed in a wrong class.

”

5. The arguments in paragraphs 22 and 23 of Mr., Newill's letter above recorded, drawn
rom the Godavery and Kistna Districts, seem to the Beard answered by the admission in para-
graph 24, that the imposition of the assessment is prevented by the non-receipt of the survey
areas. It is obvious, therefore, that the final result has still to be attained, and it is of little
consequence which particular stage of the process is in arrear. The circumstances of these
Districts in regard to the Survey have been exceptional, and Mr. Newill verbally informed the
Board that his arguments in favor of the combination of Demarcation and Classification referred
to the commencement of the Settlement in the Godavery District.

6. The Board in concurrence with Mr. Newill and Captain Priestley, resolve to recommend

(hat the wew plan of operation he followed in the Nellore District, the Demarcation being first
S > 1 6 4 1 » AT 3 H
undertaken, then the Survey, and then the Classification, each under its own separate superintena-

g agency.
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7. Ttmay be neceseary at the outset, in orde
Classifiers now on the Director's Establishment, 1o depart occasionally from this rule, but in this
event the Classification may still be kept separate from the Demarcation, by selecting a Téluq

or tract not actually under survey at the time, This, however, is a temporary, exceptional
arrangement, which must be left to the discretion of the Director.,

8. 1lu the original scheme of the Survey, it was expected that the

rnot to lose the services of the experienced

Demarcation would be
done, at a comparatively small expense, by
the aid of the village servants and Revenue
Septem-  Establishments, and only partial provision was
made forit in the Estimates, The Board have
requested Mr. Newill to bring this subject

make the requisite calculations with fair accurady ; but
this matter does not affect the question now under consideration, as the separation of the
Demarcation from the Classification will not materially increase the expense of the work.

9. The Board request the early orders of Government on this subject, to admit of the
necessary arrangements being made in Nellore,

(A true Extract.)
(Signed) J. D. SIM, Secretary.

Vide paragraph 10 of Mr. Newill's letter dated §1h
September 1860, No. 819, in Cons., 10tk
ber 1860, No. 4,507.

forward distinetly, as soon as he is able to

— —

No. 98. OmpER THEREON, Tth December 1860, No. 2,334,

1. In these Proceedings the Board of Revenue report, in pursuance of the orders of the

21st September, No. 1,673, paragraph 8, on Captain Priestley’s recommendation that the present
arrangement under which Demarcation and Classification 8o on together in advance of the Survey,

shall be abandoned ; and that the natural course shall be followed, viz. first, Demarcation, next
Survey, and lastly Classification and Assessment,
2. The Board have considered the question at

Survey for 1859, and having since in obedience to the order of Gaveroment above quoted, dis-
cussed it fully with bot'h Mr. Newill and Captain Priestley, they support the proposal of the latter,
to which Mr. Newill also assents,

some length in their General Report on the

3. The course recommended js doubtless
graph 22 of his letter that it is theore
in the Revenue Survey of this Pres
Deputy Director being without any t
him in the superintendence of De
different localities,

the natural one. Mr. Newill admits in pars®
tically the best. It is also that which was originally intended
idency, and was followed up to March last year, when the
fustworthy assistant or subordinate, the labor devolving on
marcation and Classification, going onat the same time in
was 5o great, that a change was necessary ; and the remedy adopted was to bring

the Demarcation and Classification together, in advance
*® Order of March 10th 1859, No.290. of the Survey.*

4. Asalready observed, the plan has not worke
the demarcating party has worked in the locality
often has been very inconvenient for the Survey,
right and proper ; and the Government do not dou

in this way than in the other, and better work also obtained. Some additional superintending
agency is necessary in either case, as it js’ much to be feared that in the absence of a sufficiency
of superintendence, some of the work both iy demarcating and classifying has proved wvery bad.

5. As recommended by the Board, with the concurrence of both Mr. Newill and Captain
Priestley, the Government grant authority for the new plan being adopted in the Nellore Survey
which is now about to commence. It is anticipated that oceasionally a necessity may arise fog
a departurz from this rule in order that work may be found for the Classifiers, The GGovernment
will not object to this proposal, but it should be allowed as rarely as possible, They think it

better to send really useful Classifiers to other parties than to find work for them in Nellors in
this questionable way,

d well.  Ithas hampered the Survey, bocause
most convenient for the Classification, which
The course now recommended appears to be
bt that more progress will eventually be made

(Signed) J. D. SIM,
Acting Secretary to Goverament.
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