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 No. 5. Read the following letter from H. NEWILL, Esq., Director o REasinyia Sotifer

‘- om0 3. D. BOURDILLOY, Baq, Sccretary (o Gosornment, Revenue Doparte

ment, Fort Saint George, dated Madras, 21th October 1860, No. 1,082:— e

s

é

l Sz,

; 1. I have the honor to acknowledge the receipt on 29nd instant of the i’roceeding‘s‘\ of t‘hﬁ
Madras Government dated 17th instant, No. 1,899, objecting to certain items in the pro'po,s#lj‘s(r
the enlargement and reorganization of the Settlement Department, contained in my letters of 25th
Juneand 30th August last, Nus. 661 and 817, and reviewed in the Revenue Board's Proceedi o
of 14th ultimo, No. 4,170, and to offer the following explanation. ] L
2. The reason for proposing different rates of pay for the Assiiautsin
the parties, was to admit of promotion goiuf;‘r on in the Departmem,-'aﬂh;'gﬁj
longer retention of persons in it The lower salary of .Ru,pe_ei 300 peg‘j.mi‘
7 will generally suffice for the least experienced Assistant at starting, while it .
2 on..... 400 - admits of one salary of Rupees 500 being given, thus turning to the adv_im'i:;ge of o
1 on.....500 the work what would probably remain unexpended. A
3. As regards the salary of the Assistant proposed for my Office, I would respec{ﬁ;}; PR
. before Government the importance of the .‘g‘lﬁ.ﬁes" ’
of the Revenue Settlement and the negcssir;}fﬁ;o',
my having some superior Assistant in 81'2&!@’!1? =
“the important details and extensive infa‘éﬁéﬁoﬁ‘ :
connected with the Settlement. In the earlier
stages, until some Setilements have been carried

out, and while my Deputies will in several cas
be young men with limited experieuce,‘»-muéh..:of
the detail of the several processes of the ,Settlé; W

ment must be gone into by me, if the work is to be uniformly and satisfactorily carried out,
and as the results are to be of such moment to the interests of the Government and of the people,
it is not, I hope, too much fo ask that I may have intelligent and efficient assistance in arranging
details which involve much responsibility 4nd require experience and special aptitude for t
duty. Perhaps I should not be considered wrong in estimating the importance of the
~ dvties of the Revenue Settlement as not less than that of the ordinary duties ['iezfo ‘

 Revenue Board Office, where a Sarishtadar draws Rupees 700 per mensem, as the n:

~ Paragraph 6.
; RS.
1 on......300

.~ Norr.—AL this moment my Deputy in Trichi-
" nopoly and Sulem hasbeen obliyed tosuddenly
leave his post from sickness, and his suc-

* cessor without the slighest experience cannot
be expected to work up all the details of the
assessment processes for the ground which has

been gone over.

o

~ ment will be admitted to be of more importance than the annual Settlements,
S 4. The Goveroment, in paragraph 9, sketch out what is cousidered by then
~ routine of duty for this Assistant, and confine their description merely to assistance in the
- Department and looking after the working of the Office. My Original“propqsaﬂ in-whi
gested the possible contingency of & Covenanted Officer being employed, may have given
' ‘ " this, but I stated at the same time that I had not such an ar._r@ngemeqt’jin view for the
; ! ‘ * The duties in the Office are not of an unchanging routine as in long standing Departments
: 7 L SR : u.xay gradua“y alter their character and several proportionsls'the Settlement advances, so
\while mow, the greatest assistance may be required in the duties of a Sarishta or A countant
Pepartment, the progress of the %“’3““";"‘;@@’;?@"!i“““‘%?eﬁd: parties may involve more
Dusiness in English correspondence and more of the details of Settlement may be gradually left
" to the Deputies’ oy MRS b et ey g e R Lo g
5. The present salary of the Assistant was  declined by several persons who would
 done good service in the Settlement work, as they have sinee in me ,téhl}éii;:miq_éq‘;ﬁé.posjf ons in
'omar'Departméﬁu, ~ The "gahr’y’bf"‘:ﬂ.’u;i&as‘aﬁﬂ‘l\ow;ﬂq‘pésg‘, _ Government “might possibly
ave induced some one of them to have joined me, but certainly would not under subsequent
arranggments in other Departments have retained their services, and I do nob consider the fixed
galary proposed which is 70 Rupees only in advance of what is now allowed would be as
 advantageous for my Department as the graduatel salary rising as it does eventually from
Rupees 280 to Rupees 700. Leaving out of the question whether the more distant prospects
of the eventual enlargement of the Department to the full extent proposed. [ trust the
Governmeit may bé pleased on further consideration of the above explanation, to allow at least
i alary in the general reorganization. on

Lo 500 Rupees per mensem as & suitable salary
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6. The additions proposed to my Office in view of the Present parties being enlarged and
eventually two other enlarged partios being added, as described ip Paragraph 5 of my letter of
30th August last are,

: ' 2 Clerks.
2 Copyists.
I Head Gumégshta,

2 Other Guméshtas,

and I trusted that the circumstance of enlargement and increased numbe

t of the parties and the

very considerably increased areq of work would
1 Increase of 4 parties — | present party.  without fupthey comment have beep considered

2 New parties onerlarged sufficient (o Warrant the addition of this propor-
scale.. eees = 2L tionately smal] addition ¢, my Establishment,
-— If the parties are increased jn Strength by } and

3% their number eventually inereaseq by two additi-

—_ onal ones, on the enlarged scale, the anyyal area of
in addition {o present 4 parties, Settlement \york will be nearly doubled

Assistant must |
part be left to the head Gumdshta whose pay

the addition of two Clerks, two Copyists and
consideration of the increase of work above de

7. In my letter of 30th August last,
the proposed scale would not be employed
arise from confining the sanction to
Settlement party must natarally fole

[ showed t}at the ful] Establishmuut according to
till required, apq Noticed the di[ﬁculty that would
hat is required only for immedia e Purposes, A fifth
W the fifily

¥ i1 i Survey party already sanctioned, and the
addition of a sixth eventually jg pot an unreasongh|e expectation, ver, the sixth party is
s the sis

considered too remote to be calculateq upon in e p rk on Rupees 30, one
Copyist on 25 Rupees ang the increase of one Gumgshty' Pay from 75 ¢, 100 Rupees and of
the second Guméshta from 50 to 75 ay of one Guméshig o 20 Rupees,

> Rupees ag well as the p
may be deducted from the list of additiong i Paragraph 5 of my letter of 3¢y, August, [ beg
come familiar yyigh, the duties of the

to request also that the pay of the Manager, wh, has now b
T . Y as at Present, as the loss of his services
would be a most S€rious inconvenijence to the

If, howe
resent scheme, one Cle

Office may be continued during the Present incumpen,

18 The Government obsery, ated that my Estahlishmcnt is over-worked.
It is frequently detaineq for the duty beyond the usual hoyp g4 which Offices are closed
at Madras, and the arrangements Proposed haye reference & considerable increase of work,

9. The addition of Rupees* »g Deputicy Office is pro-

¥ Pa,,.agrap};g 5 and 11, Portionately small iy i crease of the wcrl; and

Ircquunt‘complaints h: by my Deputies 0;' the

insufficiency of the Present strength of their enormoyg amount of Jetajl duty

required to be conducted by it, and it would be imprac'ticabl,e to incregge .tllcl‘l' work by } as

now proposed, without additional help in thej, Offices, g

10. 1In the Proposal for a further A

Jetter of 2nd instant, No, 977, no alloway

the means of providing this are contaipe
letter.

ssistant apnq Pmbation'ary Ass
€€ 15 made fop Separate
d in the reductiong des

1. T may be permitted respectfully
paragraph of the. Government order gone GOVernmem of India, and
thus been made 1rrevo.cz.|ble, [ should have ¢, yself Alpoiin respect of their
Offices in a worse p(‘>31l|o‘n tlein : , me ang i st largely
increased amount of wo_mc without correspond,r{ ing Provided for its efficient per-
formance, a position which was dcprccated, ¢ €asonably, in Paragraph 11 of
my letter of 25th June last. :
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