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1/ucecclums 0/ the ulmu’/'rm (:oum;zvmz! Revenue Department,
L7th  October 1860.

No. 293. TRead the following Proceedings of the Board of Revenue, dated 14th September 1860,
Nov 4, 170 1=

Read the following Proceedings of G(,';(‘rnmc 240, dated 25th July 1860, referring

for the report of the Board, a letter from Mr. 1 irestor of Revenune Settlement, dated

25th June 1869, No. G61.
: (In Cons, 26th July 1860, No. 3

No. Z,d.)o dated 4th Auzust 1860, forwarding a revised Statement of Establishment
of the ons waich aczompanied Mre. Newill’s lettor of the 25th June last.
(In Cons, 6th August ¢ \ after No. 8,854.)
Read also eopy of Mr. Newill's letter to Government, dated 30th August 1860, No. §17.

(In Cons., 12th September 1860, I No.

1. In the foregoing correspondence, Mr, Newill applies for qddif nal ageney of a sm‘(-x'ir‘n'
o o I

character for the controlling duties of the Settlement Department, and submits a scheme by whie
that aid may be afforded without additional cost to the State. 3
9. The inadequacy of the present supervision, by a single Deputy, of the demarcation and
classification work done by a w uolc' party, and extending over.an area of several hundred square
miles, was brought tonotice in paragraph 24 of
Dated 23rd, in Cons. 24th April 1860, No. 1,850. Mr. \TL will's Annual Report for the past year.
It was there pointed out that while in the
Bombay settlement operations, the superior agency was numerous and extensive enough to admis
of its direct supervision of the details of the entire field of operations, in Madras, there was but
one Deputy, who, in an area far greater than that of a Bombay party, could at hest personally
supervise ouly a very small fraction of the work. Mr. Newill promised to submit further
vious eorrespondence regarding it had not passed
thirough the Board’s Office, they refrained from
£ giving an opinion on that occasion though they
readily recognised its great importance.

tion on the subject ; but as the p

The inadequacy of efficient supervision over the demarcation operations, was also
touched uponin Captain Prieslley’s Survey Report for the past year.
He there observes, ““ T trust I may be permitted to point out what
“in my opinion is the great defect in the constitution of the
¢ Demareation Department, viz., that it is not immediately under
« European suparvision. That the Deputy Director of Revenue Settlement undék whose con-
“ grol it is nominally placed, can himself personally examine the detailed demarcation, is simply
e is l.uus entirely dependant on the reports he receives from his subordinates
« gtimulated. to show a large out-turn of work;” and again, “if
. “appears to me absolutely necessary to place Demarcation under a

“ much more strict supervision than at present.” :
4. In addition to the foregoing testimony, the Board would refer to the appendix to Mr.
Newill's letter of the 25th June last, in which
thres instances are adduced of the inefficieney
of the present aid afforded to the Deputy

.

Appendix A.
s Paragraphs 4 and 5.

“ impossible.

Paragraph 9

In Cons, 26tk June 1860, No. 3,104,

Directors. It may also be remarked that the D&,Imtmg may often be unable to work, in conse-
quence of slivht attacks of illness, or other causes, temporarily incapacitating them for the per-
formance of laborious duty; and in such cases, the services of an assistant on whom reliance can
be placed, would ()bvmusfy be necessary.

; his ewn Office, Mr. Newill points out that the routine of the ordinary

5. As regards
atens to absorb a great portion

details of his rapidly increasing work, thre
of his time, which ought to Le given to the consideration of the more
important parts of his duty; and hence an assistant is needed by him also.

6. It is proposed to meet the additional expenditure that wo ould be thus entailed on the
State, by remodelling the Establishments of the several pa irties, in such manner that they may
be-able to work at the same rate of progress as the Survey Establishments, lately increased to:
a large extent. There being 6O Survey Anins in each party, working against 48 demarzators,

Paragraph 9.
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'@ Proceedings of the Madras Government, Revenue Depariment,
17th October 1860,

and the prescribed rate of work and the duration of the working season being nearly the same
for both. Mr. Newill proposes to increase the number of the latter

4:5:;:57,351:71,689. from 48 to 69. This will raise the annual out-turn of work from
1,250 to 1,560 square miles, 4. e. in the 1atio of 48 to €0, or 4 to &;

rs. 5o that the amount sanctioned for each party’ may be increased in

LA BRI L AN e einnsione 800 the same proportion, viz., from 57,351 Rupees to 71,689 Rupces,
2 Do. at 400......800 without 'aﬁ'c(:iil‘l;; the cost per mile. By this means, funds wilk be
1 R s 500 available for giving well qualified assistants to the Deputy Directors,

on salaries varying from 800 to 500 Rupees per mensem, inclusive
4) 1,600 of travelling allowances. The average of these sums, viz., 400
Rupees being about the emoluments of a Deputy Collector of the 8rd
Average...400 class, the Board consider the salaries proposed by him to be reason-
S able, amd not higher than are absolutely required to secure the ser-

vices of efficient and trustworthy persons, -

Orrice ESTABLISHMENT. Present.  Proposed.
1 Natine Assistant ... . e a1 LA 175 200

Gumashtus imreaseclfrom.%i louiO : 7. The other

155 210 ;

1 Dufterbund ... ... 0 g rr LT SRR
Writers from 3 to 2 75 65 0 tho o Halniliohs
Pafadar L5 W CaT 15 1g |~ menisof the Deputy
Muchy, Peons, §C.... e 127 127 Dirstion s dhown
""" in abstract in the

it =4 vy s margin. These re-

Gk & 623 lateto the provision

Establishment for the Assistant Vi 0 84 oks sr;_mll (ﬁs_tablxs}x-
Fierp ESTABLISHMENT FOR ONE BRANCH, ~—— nens fok S R

1 Supervisor 150 150 T the: “addition
Deputy Inspectors inereased from 2 to 3... ... 90 120 of. an Inspertar, Sbe
S £ Y T e S e A £ e 78 7é increase of the num.
TR T D e S s et e i R O 0 |3 ber of Demarcators,
Beoms from 8840 4T . i St e e 186 262 Class_xhers,szl Peons,
Demarcation Gumdshtas, from 24 to 30... ... 264 350 and. = considerable
Classifiers from 28 to 34 . 644 790 & ~ndditiond HEtheRAL:
Volundeer sy 55 - mans 4ot 21 0 aries of some of the
present  appoint-

Tofal... 1433 1750 OEmE WG iew

o 3 of rendering them

ANOTher SUOh BE @Ol te ks vsontr st g s 1,433 75 more attractive to
‘ e 4408 qualified persons. All

1 & oy

Grand Tolal per mensem... 3,413 4207 i RITARgemENNS

A appear to be judici-

PVt LT B 3 e o SR et T i e 40,956 50,484 onaly designed, and
Deputy Director's salary, §c., per-annum... ... 16,395 16,895 b mh"'“l?t‘?d 0
Assistant's do. per  do. 0 4.800 add to the efficiency
¥ of the several work-

Entire cost of each party per annum ... ... 57,35 1 71,679 Ing parten)

8. Asregards his own Office, Mr. Newill proposes to change the position of his Assistant

BRs. fromthatofa Head Sarishtadar w

2 . 5 ith a procres-

ﬁ;[relr g tg{)ec;,rg ..... P s T e P ‘2_2'40 sively increasing salary, to oneon a pezr‘)nm%'l?r:t

TR L S o .- 2;0 salary of 800 or 700 Rupees, according as the

» 15 t:o AL R A s 5;)2% ;nq(i:xtmg)egli;ﬁmay b%COVenauted or an Uncove-
. L2 AP ) e Y S O R R R R KRR ) [ 3 oA 8 e cer. e ét.

ABROBE R TS T S R e 700 reduced to the st i B o o

greatest straits in making
his post, owing to the intro.
'n up, and the o enings in the
im no field for tge selection of

arrangements for
P, . . . - °
duction of Deputy Collectors since his original scheme was drawn

Inim Commission with immediate promotion, which have left h

an able and qualified person, on the present comparatively _

fore suggests that the salary be fixed at once at TPOO Ru;izslzgrsggge;f ilrlxetg{ﬁC& S here-
is much more important to have efficient help when every thing is under for etground that it
wards when every thing has assumed a more definite shape ; and that it W Tla] 1;)Jn, than after-
to withhold the larger amount when it is most needed. He has allowed g‘()()r R e bad policy
situation with the view of leaving it open to a Corvenanted Assistant on the wupees for the

Assistant Collector, in case it may be desirable to appoint such footing of a Head
b_\(lit hi:i (ii)]es not inf,tfa.nd to :a,ct upon thedam}ngement? Et present, a!a‘h(;ﬁ?Bchr 'llt, l::;\g'efz:r:;u}l)]e)n:i 1;
sidered the proposition, and recommend it ] - ¢ e carefully con-
sorih ol or the favorable and early consideration of Govern-

=

S ..

ceedings of the Madras Government, Revenue Depariment, 3
17th October 1860.

s );7:

9. A brief abstract of the several changes as finally recommended in Mr. Newill's letter of

Present. Proposed. the 30th August

Assistant Divector.......civcvsiee v a (e 0 800 I“g‘;’;' l\lvthf;}’:fmb“ last, is given in
Second Assistant do..........ccooiiens 280 280 the margin ; but
Manager and Assistant Manager... 370 870 it is not necessary for the Board to
BOUMANY i s masavnins o I 80 90 review the minor arrangements there
Clerks, increased from 3t0 5. ....... 160 995  proposed connected, as they are, with
COMPULET e aenrreren caeeerinniesiianans 35 35  Mr. Newill's own Office, in the adap-
Copyists from 510 Tovevee voenvuuien 98 152  tation of which to his Wants,‘ he must
Record-keeper and Translator........ 160 160  necessarily be permitted a ruling voice.
Gumdshtus from 6 to 8........c..o.en 220 335 They will, therefore, conclude these
Vernacular Recovd-keeper........ 45 45 remarks by generally supporting the
Muchis, Défterbdnd and Sweeper... 323 324 several changes recommended by
TATBDII ot asvavns s95rs o a5 hwmnee a3 1 17}  him.
Peons from 1280 14, ..co0vinnnns 84 98 10. The Board have not'thought
——  —— it mnecessary to consult Captain

Total per mensem...... 1,582 2,640 Priestley as to the etfect of the enlarge-

— —— ment of the demarcation and classifi-

Do per annum. . 18,984 31,680 cation parties now proposed on the

Extra Establishment for 4 months operations of the Survey Department,
while on Circwit, at 104 Rupees as they have taken it for granted that

PEr MEMSEIM . cvvvsirisnsssssnssns 416 416 Mr. Newill has satisfied himself on tlis
——  —— point before submitting the scheme for

Grand Total per annum.......... 19,400 32,096 the approval of Government. They
— —— need not dwell on the fact that the suc-

cess of the arrangements contemplated

entirely depends upon the prospect of accomplishing the increased area of 1,560 square 'miles pe-
party, or 6,240 for the four parties, as well in respect of (%lemarcathn and classification, as of
that any want of proper adjustment in these several processes,
would defeat the end in view, and lead to increased cos{; of the operations. Thp.y would sug-
gest that, if practicable, a certain number of the domarcatl.on serw'fxnts .should be reguxred to leax"n
enough of the operations of the Survey Depurtmer}t to admit of tl}elr being temporarily emplo;cved' 111.
it, if, as in the Northern Circars, the demarcation shoul.d gain much. on the survey. A similar
arrangement in the Survey Department would a}so be de51.mb1e if : feasible. I.t 18 1mp0381ble] so to
arrange two large departments as to ensure their proceeding pari passu, but if some such plan :s
that above suggested can be adopted, the stronger department can help the weaker from time to

survey and assessment, and

time.
11. The following statement exhibits at one view, the total financial result of the measures
now recommended :

Present.  Proposed.

Rs. Rs.
Salary of Director per anBUM. ... wuvereieinresesesis 37,880 37,880
Cost of Office Establishment (paragraph 9)......... 19,400 32,096
Cost of four Deputy Director’s parties, as per
paragraph 7......ccoiniiiinininniiiis 2,29,404  2,86,716
Batta, Saderwared, &c.......ocimviiamriaeninraeiies i 10,000 12,500

- ——_ —

2,96,684%
Add one-fourth on account of the increased area
propesed to be demarcated and classified... .... 74,171

atals Ty 370,865 8,69,192

S ——
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Proceedings of the Madras Government, Revenue Department,
17th October 1860.

nas 9 192 by 6,240 square miles the area proposed
12. Dividing ths total cost, viz, Rupees 8,69, 192 by 6,240 sq , proj
Q0o

to be demarcated, &e, under the

. A »ar 18 W arrangement

Page 333 of printed Selections, No. LIII, paragraph ?[ £ S

qe g o ~ i kt or 892, mile.
For Assessment and Settlement 51 Rupees per s3. m

Foi Demtareation: .o ool

the average cost
per mile will be 501 Rupe:

es nearly,
which is about 2 Rupces less than

the sanctioned rates
Total. .61 Rupees per do. margin.

a » as shown in the
The feasibility of the pro-
posed plan, assuming that its funda-
mental condition will be fulfilled,
is thus demonstrated.

Viw

iy

13. In conclusion, the Board recommend that if the arrangements now submitted meet

h‘ approval of Government, Mr. Newill be permitted if he sees £t to retain presen ineam-

Wi e apy bents in his Office in situations
which will be affcted by them, on
their present salarie
of them as may
exceeded ; and that in the ¢
cate their places, they ma
entertained in other branches of the public sex

Paragraph 13 of Mr. Newill's lezfle;" 25th June 1860, :

No. 661, in Cons., 26tk June 1860, No. 3,104. S, or such portion
be suited to their
vent of any of the
43 a special case, to e
subjected to any examination,
(A true Exiract.)

duties, provided that the total amount be not

servants being required to vs 7 be allowed

'vice without being

(Signed) J. D, SIM, Seeretary,

No. 294. OrbER THEREON, 17(h October 1860, No. 1,899,

1. Io these Proceedings the B
Revenue Settlement referred ba them in the Orders of the 2
Nos. 1,240 aad 1,296, containing certain the establishmnents of
his department, The primary object is to increase the elliciency of the demarcation and
classification services, by augmenting the but Mr. Newill asks also for
considerable addition to the numbers o the salavies, of the members of
his own office. The scale ﬁnall_y, Proposcd is given in My, Newill's letter of the 30th A,
and is approved by the Board of Revenue,

2. For the European superintsnde
four Deputy Directors; vig.

vard of Revenye report on two letters from the Director of

Jth July and 4¢h August 1860,

o
propositions for strengthening

Earonsan s pervision ;
> and in some instances t

1gust,

nee it is proposed to hay
2 0ne on 500, two on 400 each,
3. The mode in which it is pr
increase the number of the demarcators and classifie
Sarvey Awmins in each parly was fixed at 48, and that of the demaye
‘The Survey work being far behind, it became ne
Survey Amins in each party to 60 ; and wish thi
to work faster than the demarce

are fully trained, the
and classifiers,

¢ an Assista

Nt to each of the
and one

on 300 Rupees u montl,.
funds for this additio
rs in each party,

oposed to obtain nal agency is to
The original number of
ators and classifiers also at 48.
cessary in 1859 o increase the number of
s Increased strength the Survey has bee
ation and classifieation. It appears that when the
y ean, as originally intanded, work up to e
It is therefore. Propused to inerease the numbe
proportionate charge for superintendence wilj afford the
Directors.  There wil] be an inerease of cost fur the
s expected, in the quantity of work done,
expedited ; and eventuaily there will be a saving

a

the neeessity of
rmment do not entertaiy
d to coatrol the operations of a Jap e tiumber of pe
yand it is physically impossible that he
fractional purt of their work ; yet that Inspection is ¢
himself admits that there ;

§ a vast deal of bad work
cor uption, in the operation- of the Department.

n found
Survey parties

qual nambers of demarcators
rof the jatee

er also to 605 and the
means of employ
time; be a fally pro
Thus the Survey

ing the Assistant
partionate incrense
and  Scttlement will - be
4. Of the advantage,
superintendence the Goye
lete single hande

and even giving  the

additional superior
a doubt,  Ap present the

Deputy - Director is
rsons spread over g very

spect more thay

extensive area should really in a very
he only real check on it. Mr. Newill
» and evea of positive dishonesty gpg
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The establishment proposed for the Assist?nt Directors, amounting to 84 Rupees a month,
appears moderate, and is approved.

12. The Government would now apply to the Government of [ndia for their sanction for

v /:7' B 7 3
the enlargement of the Settlement Department as far as ubove approved ; but theyunderstand that iy ;a}d ots o ,‘/ {
Mr. Newill’s further proposals to a similar 1

| 4

eﬁ"act are now belore the Board of Revenue ; and %
they resolve therefore to delay the application to Oa.lcu:ta till they shall be able to brin forward / J
~ the whole subject at once. | : W

/ :
(// é/ & ( /4 L/"/ CeZe ”ld// 5 e g
(Signed) J. D. BOURDILLON,
e

{ 7
Secretary te Government, | / 7 / %‘*‘r W
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