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Proceedings of the Madras Government, Revenue Depariment,
Jrom 11th to 17th June 1859.
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No. 24. Read the following letter from G. N ’TA)YLOR, Esq., Indm Commissioner ; to
' the Secretary to Government, Revenue Department ; dated 26th May 1859.

1. In anticipation of the more detailed report which, in accordance with the instructions
contained in para. 22 of the Honorable the Governor’s minute, it will be my duty to submit as
early as practicable, [ desire to place before the Government without loss of time a brief out-
line of the preliminary measures which, with its approval, I propose to adopt in view to c:
rying into effect the principles which have been laid down for my guidance in the adjudication
of the Inams of this Presidency-

9. The particular application of these principles to the several classes of [nams I reserve
for consideration hereafter : it will'suffice for the present to state that I apprehend no difficulty
on that score. I believe on the contrary, even allowing forthe vast variety of tenures which
exist in every District, that each case may be fully and fairly met by the Rules which will be
* framed in accordance with those principles.

3. Some reasonable doubt may be entertained as to the extent to which the body of
Inamdars may be willing, by the payment of a quit rent, toconvert their restricted tenares into
‘absolute Freeholds: but this is a point which must be left for the future to solve. 1 fecl convinced
that, as I proceed, my course will be made clear, and that the liberal alternative presented to them
will be embraced by the general community, if not by every individual, as a fair and satisfactory
settlement of a question which has disturbed the public mind for so many years.

4, This authoritative recognition by the Government of the peoples’ rights deprives the
Inam Commission of all its terrors. I shall go foward to the execution of my task, not only
without misgiving, but with the confident hope that I may be the instrument of conferring a
boon upon the people of this Presidency, the value and importance of which cau scarcely be
over-estimated.

5. The first point to be considered is, the agency to be employed and the establishments
to be entertained to assist me in the prosecution of the work before me. ’

6. In the Government Proceedings dated 20th January 1857, recommending the appoint-
ment of an Inam Commissioner it was propused (para. 39) that the Chief Commissioner should
be assisted by a number of Deputies on a salary of Rupees 1,200 each, with suitable Establish-

ments ; and this proposition was sanctioned by the late Court

See also letter to the Government of Directors in their Despatch of the Ist September 1838,
of India No. 1532, dated 16th paras.30 and 34. Under present circumstances however, and
Nov. 1858. seeing that my work will be limited at first starting to one or

: two Districts, I propose to forego the assistance of Cove-
nanted Deputies until the increase of work seems to require their appointment, and to employ
‘meanwhile in lieu of one of such deputies two special Uncovenanted Assistants of the grade of
2nd or 3rd Class Deputy Collectors. These officers will aid me in working up details, in the
disposal of lapses, and in the adjudication of the Inam cases which will be sent up by the sub-
ordinate Agency to be employed in the several Districts.

7. The salary of the office of Special Assistant to the Inam Commissioner should be such
as will secure the willing services of men of known ability and integrity, qualified in every respect
for the position they will hold. I beg torecommend that the salary be fixed at 500 Rupees with
100 Rupees travelling allowance,total 600 Rupees a month, at this rate the salaries of two Un-
covenanted Assistants will be equal to that of one Covenanted Deputy (without extra allowances)
and considering the constant moving about to which they will bz subjected, and that they will be
deprived for a season of the prospect of rising in the direct Revenue branch of the service, these
officers will not be overpaid at that rate. - A

8. In the closing para. of his minute thé Honorable the Governor proposes the subordi-
nate agency to be employed. I would soliciti permission to select in the first instance 8 or 10
of the Deputy Collectors whom I consider tfhe best qualified to act under me. I propose in
reference to para. 33 of the Governor’s minufe to initiate proceedings in the Districts of Ra-




of due economy, it is necessary on the other to | | .
. trolling office. Although these establishments arje of a temporary nature Jt is very rmportaﬂt
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cent to each other, thesurvey

jahmundry and Masulipatam. In both these Provinces, which are adja looks of each

is progressing, and the adjudication of Indms will properly commence in those Tl 1o
District which are already surveyed. By a judicious distribution of the officers se.ecte ,mnfes
ting each to one Talook at a time or to a division of a Talook according to local circums y

e a speedy settlement of the Ingms of those two Districts. 1 shall be on the spot-to
s every case will come up it

on arrival in each District a
r setting forth in

1 hope to mak
supeérintend their proceedings and aided by my Special Assistant
review before me. The general plan of procedure would be this ;
printed notification previously prepared will be published through the Co]lec’to k
clear and straightforward terms the rules and principles upon which the Indm settlement Wi

Iedmdérs will be informed of the locality where each Deputy Collector commengsl

's Camp. Each Deputy Collector after
: to the

proceed. cal
work and of the Head Quarters of the Commissioner
all the information to be acquired at the Hoozoer, would proceed

Cusbah of a particular Talook ;-and with the aid of the Tahsildar he v’vould thorougl'l]y conjple;e
a correct Register, if such had not been previously done, of the Indms of every vdlag.e in t‘:e
talook, verifying the statements of the Inamdérs, who will be summoned b)-r the Tahsxlda}‘s |m
the order of their villages, by the entries in the public accounts ; and regardmg ever).’ pam.cu.?x_‘:
connected with each class of Inam in forms previously proi’ided.. He wn!l record briefly his in-
dividual opinion on each case in the appropriate column, and hx§ work W.l“ be forwarded to mpfr
office at the close of every week. After careful scrutiny of the mfornzat)on recorded a.nd ;c)'lroo J
adduced. no time will be lost in giving to each Inamdar whose tenure Is couﬁm:ed,.a [‘;rmt_eh ac-
knowledgment of his title, or a title deed,bearing the Gover.nment seal {md su-bscnbe wit fn:;y;
The only cases in which any delay will occur will be thos.a in which clear.prfw

public accounts is wanting, and the Inamdar has fail=d to atteue according to

possessing himself of

signature.
possession from the ;
summons to supply what is deficient. o Mo

9. Such is a brief outline of the order in which I propose to proceed, but a clear statement

of the plan will be submitted when fully mature.d, .togetther ::znd::{:hzu::;;;ii; otf; zor;r::::;
tion, notices and other forms. I request permission to sum ‘ i 7 A
i i insure uniformity of practice and to y my
C""“‘O:’ Ifﬁdemrt;:tos::;;; f;(::;;elx:la::se:\';)zt he has to do be'}"ore starting, it is desirz-xble that I
- ax e ith them in person the course of procedure.  Plain rules (to be submn'ted here-
i ?ml:‘g(: :; down for their guidance, and provided with their instructions they will be ac-
’&".) :lllly ;! t‘t:rs o‘:' introduction to the Collectors, who will be requested to 'aﬁ'f)rd them every
c’edf‘e e in collecting ihformation from the Hoozoor Records, in preparing (forrect Re-
Pf’”'ble am'sm;xce eneral prosecution of their duties. I canuot too strongly urge the importanca
g‘“eﬂ?’ ?nd 111}" :cfive co-ft))peration of all the District officers; our rate of progress will greatly
:l): e:nlzls:x;intt:e degree of support aud assistance afforded by the Publif: oﬁ.icers of all grades, all
sb:uld be interested ‘in the speedy settlement of the ma.tter and each in his degree should cog-
tribute his aid accordingly, I feel confident that the cordial help of Collectors and heads Ofof:.:%e‘

will not be withheld.

10. With regard to the salary and establishment of the Deputy Collectors thus placed
posal, I beg to propose that each selected ofﬁc:er be alloYv?d the pay of
the grade next above that to which he stands at present appointgd, with the addition of 50 Rut
pees travelling allowance ‘to those of the 3d and 4ih' class, and 100 Rupees to those of the ]Qt
and 2d. My choice will not for the present fall upon’ any officer in the two highest grades of
the service, and in the event of a person being selected Wwho has not yet received his appoint-
ment as Deputy Collector the salary of «su&?h person should ot exceed Rupees 250, with 5
Rupees travelling allowance, The 'standard of establishment will be that fixed for each grade

temporarily at my dis

respectively. i 4

11. In regard to an office establishment for/mysélf and the two Special Assistants I have
considerable difficulty in determining the precise seale, or the amount of expenditure it will be

pecessary to incur on this account. While on the one hand itishould not exceed the bounds
vide for the thorough efficiency of ‘the eon-

Q sl
f 4 1 : R 2
i : fo e ({ =

Proceedings of the Madras Government, Revenue Department,
Jrom 11th to 17th June 18569,

should be clearly understood at the outset that the peried of employment in the Inam commission
will count as service in calculating claims to pension under the rules.

12. 1 desire to keep the expenditure on account of my own office establishment, if possi-
ble, within 1000 Rupees a month, and that required fcr the offices of the two Special Assistants
at 600 Rupees (that is 800 Rupees for each) making the total estimated expenditure for office
establishment 1600 Rupees a month, these establishmenss will be formed gradually as the work
proceeds, and as it may be found desirable after actual experience to alter any distribution of

Commissioner’s Offfice. Special Assistant. the expedinture which I'might now propose. I

1 Manager... ... 175 1 Head Clerk......50 trust I may be allowed a discretion in appor-
with Assistants....200  Clerks and Go- 200 tioning the amount sanctioned according to the
1 Head Clerk.....100  mastaks...... .. g future requirements of the office, this descre-
g'yiki"“Mber of Laso }S’gﬁ;:ihge and} 8 tion is the more necessary because it may be re-
R 1 80 1 Do . .....7 .m - quisite from time to time to depute persons from
1 Record keeper...75 1 Sweeper...... ...... 3 my office, or from that of the Special Assistants,
[1) gloochee...t...s.--]]gé ‘1 gead ,Pegn--------ég to assist the Deputy Collectors entrusted with
3 D’Z/’:’Z‘Z’:ﬂ‘;m Leons at®...... ©7"  executive duties. I annex a sketch of what
U et L s 4 - 8po Seemsto be required for my own office and those .
T e D 15 —— of the Assistants, and if approved I will submit
8 Peonsat 7...... 56 For two...600 a statement in the usyal form for sanction of
4 Peons at 6...... 24 the Government of India asking permission to
1015 entertain at once those persons whose i mmediate

services are obviously necessary. This estimate
does not include travelling batta for the office establishment which should be charged at the
rates allowed to the officers employed under the Director of Revenue Settlement.

13. There remains the question of the tentage or travelling allowance to be drawn by the
Inam Commissioner. Adopting the rates prevailing in this Presidency in preference to those
which obtain in Bengal and Bombay, I propose that the Commissioner, who will have no Head
Quarters for any length of time and must provide his own office accommodation wherever he
goes, shall be allowed the permanent and extra tentage of .a Collector during the whole year.
The Revenue Commissioner for alienations in Bombay is allowed a permanent tentage of Rupees
44} and 10 Rupees a day travelling batta when in the Districts.

14. The items of the proposed”expenditure on account of the Inam Department, exclusive
of the salary and allowance of the Deputy Collectors who may be from time to time selected for
temporary employment therein, will therefore be as follows :

Inam Commissioner Monthly. Annually.
Salary e 2500 30,000
Tentage &% i % 87-8 1,050
Extra for 12 months 157-8 1,890
Office Establishments 1,000 12,000

3,745 45,940
Special A ssistant

Salary vos vos s 500 6,000
Travelling allowance TR 100 1,200
Office Establishment ... 300 3,600

900 10.800

2 Assistants would be ... s 1,800 21,600

Total Commissioner and 2 Special Assistants.......c..cooeeevseenn. 66,540
15. This does not include travelling batta to the office Establishment, saderwarad and
other contingent charges, the amount of which it is not possible to calculate with any appreach

to accu_racy.
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16. It may hereal

of Directors, or to incur otl

1x-free tenures of this Presidency is a matter of the first importance, I trust that

l on my recommendation to authorize all such necessary ex-

-
ment of the 1

the Government will be preparec

as it may seem right to incur from time to iime on this account.

will be afforded to the establishment in the office of Board of

Revenue, and probably also in that of the Government, by the transfer of all cases of lapsed
4

A proportionate reduction might therefore be eflected in those establish-

LS C f.‘:li[:'\il'!‘\' TLIl(

Inams to my o fice.
ments as a partial set off against the expenditure proposed to be incurred in my Department.
jts as a | g ;

OrDER THEREON, l4tn June 1859, No. 784.
Governor in Council approves the arrangements and plan of proceeding proposed by
But he will expect to receive in due time the more de-

ym Commissioner in this letter.
: ) 1sed : smen f e—

tailed information promised al the commencement of para. 9.

Mr. Tavlor will report the names of the persons whom he wishes to be appointed tc

para. T), as well as these of the Deputy C ollectors whose services he

They will then be placed at his disposal as requested in para. 9.

the In:

o
be his Special Assistants,
wishes for, as stated in para. 8.

8. The Civil Auditor will be authorized tc pass to these officers the pay and allowances
proposed for them respectively in paras. and 10

2 respecti - e establishments of the Commissioner and

4. The proposals in para. 12 ruputmf' the office establishme e

‘aylor isz -uthorized to entertain at once such servants,

his Assistants are approved, and Mr. 1 "
ified amounts, as he may find necessary. After a few months’ experience he wi

0
the establishments which he considlers necessary both for hxmse{{ and for

within the specifi
state more definitely

his Assistants. 7 =
- ~ A/ v : P . 3 . - a. ;
The Commissioner’s travelling allowance will be as proposed in para. 15

17 the Board of Revenue will be requested to report what part of
) now that they are to be relieved from the disposal of

5.
6. Adverting to para.
their e~mbn~lnncul they can dispense with

Inam cases. I 3 % ]
Ordered that a copy of these P : etter be transmitted to the
Board of Revenue for their information and guidaace

(Signed) J. D. BOURDILLON,
Secretary to Government.

roceedings and of Mr. Taylor’s
and for communication to all Collectors.

fter be found expedient to appoint Deputy Commissioners with Establish-
riginally contemplated by the Government, and sanctioned by the late Court

her expenditure which cannot now be foreseen. As the speedy settle-
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