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Proceedings of the Madras Government, Re-vem;ej»bé?;;t}ne;;f,w
Srom 1st to 10th June 1859,

No. 49. Read the following Extract from the Proceedings of the Board
10th March 1859, No. 835. § e Board of Revenue, dated

In Extract Minutes Consultation 4th January last, Judicial

In Con. 6th January 1859.  Department, No. 9, Government commissioned Mr. Parker to
review the establishments of the three Districts of Chingleput

From R. D. Parker, Esg., to North Arcotand South Arcot, and to decide what portion of"
Government 26th Jan, 1859. them should be transferred to the new Police Department. This
duty Mr. Parker has now performed, and it devolves on the

Board in accordance with the instructions of Government, to re-arrange the servants assigned
by Mr. Parker for the Revenue and Magisterial Departments in the manner most likely to set::ure

as much efficiency as is attainable with reduced establishments.

2. The Board have given the subject their best consideration and have come to the con-
clusion that this object can be satisfactorily attained only by assigning to each District such a
portion of the aggregate amount at their disposal for the three as its relative area, population
and revenue seem to require, and re-arranging the whole establishments on this basis. The
alterations can of course take effect only by degrees as vacancies occur. The establishments
proposed by the Board are numerically weaker than those now employed; but the lower grades
will receive higher rates of pay and the Collectors will thus be enabled to secure better men,
and the Board are satisfied that business will always be conducted more satisfactorily by ,
moderate staff of educated, intelligent servants than by a large but ill-paid and therefore ill-

educated establishment. This remark applies with particular force to the Zilladars of Chin-

gleput who ar

Rupees monthl
salaries which would lead persons of respectability and education to accept such offices would

be more advantageous to Government and the people. In North Arcot again there are a large
number of employés engaged as Clerks and Writers receiving but 7 Rupees each. This pay
can merely suffice for a bare subsistence, and it is not to be expected that a really intelligent and
useful servant can be obtained on such terms. It is necessary however to observe that care
must be taken m filling up future appointments to secure the full advantage of improved
salaries: if ineflicient men are promoted as a matter of course, the benefit of the higher allow-
ances, given to secure greater efficiency, will of course be lost. With these remarks the Board
will proceed to set forth the arrangements proposed by them.

3. In Chingleput there is no separate establishment for the Magistrate. The Board think
it desirable that a separate one should be assigned for this important Department as in North and
South Arcot. In the Talooks however this arrangement cannot be carried out as the entire
establishments are small and the assignment of a portion to any particular duty would be pro-
ductive of inconvenience.

4. The Board propose the establishment shewn in the Enclosure A. for the three Magis-
The total charges will be as follows : —Rupees 115 for 5 servants in Chingleput. 8

o 2185 for 6~ dos) 3
., 135for6 do. in North and South Arcot.

The servants in this Department should be termed Magisterial Clerks to get rid of the numerous
designations, Javabnevisses; Royasgars, &c., now in use. ' The salary of Rupees 35 assigned to
the Head Clerk is the highest, which the means at the Board's command admit of.

5. In the Sheristah Department the Board leave out of consideration the Head Sheristadars .
as this office will soon be abolished and the salaries vary according to length of ‘service. The
Board propose Head Goomastahs on 50 Rupees in Chingleput, on 55 in North Arcot and on 60
in South Arcot ; the additional salary in the two last Districts being given in consideration cf
their larger revenues and the consequent increase of work and responsibility. They propose 11
other Goomastahs in Chingleput, 15 in North Arcot and 16 in South Arcot, as shewn in the
enclosed Statement, The employés in this Department should be styled simply Goomastahs.

6. The Moonshee Departments in the three Districts vary considerably, The Board pro-
pose a Head Moonshee in Chingleput on 70 Rupees and give the same officers 75 and 80 Ru-
pees respectively in the larger Districts of North and South Arcot. The office is an important
one, and a liberal salary is necessary ; but there can be no reason for giving the incumbent 80

e supposed to check frauds on the part of the village officers, but receive only 8
y. There can be no question that a smaller number of more efficient men on

trates.
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Rupees in Chingleput aild on}y 50 in North Arcot as is the case at present. The Board propose
fO\.n‘ other Moonshees 1n Chingleput, five in North and six in South Arcot. The servants in
this Department will all be called simply Moonshees.
1;1 IndtheDPeon establishment the Board propose that each District shall have a Jemadar
;n }, and a uffadar on 10§ Rupees. They also allot 34 Peons (Deloyets) to Chingleput and
8 to North and South .Arcot, dividing them into two classes receiving 7 and 6 Rupees
oot Si)- 'fiie:e arEe‘ cox.mderablehdiﬁ'erences in the list of Miscellaneoue servants employed in the
ree Districts. For instance the Inkmaker in South Arcot receives 2 1 i
3 1 Rupees, while 7 th
;suali’late elsewhere. North Arcot again has no less than nine Dufterbundsp whi’le South ;:rcoi
: :s,onhy twﬁ. The Board propose the same establishments for the three Districts excepting only
b:m«: :t)’éo r:_)jte::r:;tm ’?luft;fb:nd for Chingleput in consideration of a portion of the Records
g . The Native terms, Ructw i
those shewn in the Statement be adopted ’instead S e e =

9." The arrangements above sket
s e sketched make the expense of the Huzoor establishments as

Rupees 1,024 per mensem in Chingleput.
i 11,159 B ,» North Arcot.
R s 2 ,204 5i ,» South Arcot.
, g e comparative si istri
Board a fair apportionment of the sum atethtif :;:;2::1 e =
11. InN :
b tgeiro::;bfi;:limi;t:h(vg:e::d:here are also Sub-Collectors and the Board propose
. s :
in South Arcot, excluding the Sheristada:: vl e TR SR =
12, Mr. P 'S p ;
o e e i e
Mr. Breek’s revision takes full effect. G T e e e
137 i i
i I:, r%rtli:i\:;slei;olx t:)hconmdﬁr the alterations necessary in the Talooks
5 A ere will h i :
instead of 18, and in South Arcot th(e:r:‘:er i e e e .
15. The Tahsildars will still retain thei
et (:n u:t ?ed::nw:,lfl s::illl' retain t_heir Magisterial powers, and, as the Chief officers of
in Statement B. The pa W-; ility and integrity. The Board propose classing them as shewn
92% in Chingleput 92pi: Nlortlli‘ X:cf):se f;liob: N Y e e
s an in South
revenues. The highest paid Tabsildar i B s e e e
; dar . . X
revenlu(; i o e R s in South Arcot will be assigned to Chellumbrum; the
. The Board p it
ard propose classifying the Talook Sheristadars on the same principle—none

will receive less th
an 30 Rupees—whereas now 28 Rupees is the unvarying rate in Chingleput:

The highest. p&id Omcer .S class w A to lhe new
of thl ]. i i
i ' 111 recel e.50 Rupees and be attﬂched g

17. Tn the di
ifferent Talooks
Goomastahs, Javabnevisses, Royas there are a number of servants of various designations,
yasgars, &c., who in fact constitute the office establishments of

the Tahsildars and a ini
re merely ministerial agents. No useful object is gained by these numerous

appellations and the
to each Talook of Cl?inmli:ey e S amd-Rap o e i pepes plicieg =2
gleput, and seven to each Talook of North Arc‘c))t : In South Areot

18. M. Parker h
extra for Chellumbmmaz:(lll 0:::‘:1 three Karkoons on 15 Rupees each, for each Talook, with five
number than three requisite i lother Talook of South Arcot. The Board conside’ ¥ e
n all the Talooks. Under the new system the Magisterial duties

of the Tahsildars will b
% e more oner |
ability to move about their Talooks0 e b Yt ol

checking his village officers pr Itis essential that o Tahsildar should have the MEFTE x
properly, and as in Chingleput each Talook will comprise o0 an

average 300 villages )

officers in every 'ial::::}:::' %:Tkoous W?uld scarcely suffice. The Board propose four of gt

of South Arcot, the former 2,; th;‘e-e letﬁctss except Chellumbrum, Trivady and Vellapoor®™
which will have six and the other two five each.These Karkoon*

B
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will be solely revenue officers—Inspectors in fact—each will be required to visit the villages of
his range and teach the village officers their duty, as well as see that they do it. They will
report the vesult of their inspections periodically to the Tahsildars under wthose immediate
orders they will act.

19. Each Talook will as at present have a Shroff and there will be an assistant in Chel-
Jumbrum. These officers now receive 14 Rupees in Chingleput and South Arcot, and only seven
in North Arcot though the Talooks of the latter district are larger than those of Chingleput.
Itis proposed to classify them with greater regard t0 their duties and responsibilities.

20. In the Talooks the miscellaneous servants vary and are often very ill paid. Some of
the Sweepers receive but one Rupee monthly. The North Arcot Talooks have each an Ink-
maker though no such officer is entertained elsewhere. Considering the small size of the Talook
Cutcherries the Board think a single servant, to acts as Lamp-lighter and Sweeper, enough, and
they have accordingly proposed eight such servants for Chingleput and ten for North and South
Arcot, each receiving five Rupees monthly.

9), Mr. Parker has allotted four Deputy Tahsildars for North Arcot on 35 Rupees each,
and three (one on 40 and two on 85) for South Arcot. These officers will have both Revenue
and Magisterial powers:

99, Adding the above items together the total charges will average Rupees 277% per Ta-
look in Chingleput, Rupees 305 in North Arcot, and 333% in South Arcot.

93, It still remains to allot peons to the different Talooks. The Board propose one Duf-
fadar on seven Rupees for each Talook of the three Districts. In Chingleput they assign 20
Peons for each Tahsildar ; in North and South Arcot 20 for each Tahsildar and six for each De-

uty Tahsildar. They propose also toallow the Peons five Rupees monthly in all three Districts.
The Board hope that this number will suffice, if the village officers are made to do their duties
and full advantage is taken of the Talook posts.

o4, Addingall the above items together the total charge per Talook will onanaverage amount

to Rupees 384 in Chingleput.
424 in North Arcot.
450 in South Arcot.

$E}
The total monthly expenditure will be
Rupees 3,078 in Chingleput.
, 4,239 in North Arcot.
,, 4,498} in South Arcot.
or taking the revenue of the three districts at 14, 21 and 26 lacs of Rupees in round numbers,

the per centage will be : :
Rupees 210 0 1n Chingleput.
2

6 9 in North Arcot.
2 1 8 io South Arcot.
95, It must however be remembered that the whole Magisterial work of the Talooks is

provided for in these charges.
96, There are some special establishment to be noticed.

97. In the officesin North Arcot noted in para. 18 of Mr. Parker's letter, dated 26th
January last, the Board would propose to substitute two Peons on 5 Rupees each for the three

allowed on 3% Rupees:
28. The Peshear and Ameen at Tripetty they would place on the footing of the North
Arcot Deputy Tahsildars who receive Rupees 35.

929, The Collestor of North Arcot will report whether a second Goomastah is necessary at
Tripetty. A single servant on 5 Rupees will be substituted for the Massalchey and Sweeper who
receive Rupees 8% and 1%, respecuvely. The Congoondy Goomastah's pay the Board would also
raise to 103 as in the case of others of the same class.

30. The Pulicat establishment, except as regards Peons, will remain as at present.

31. The total amount allowed by Mr. Parker for the three Districts is Rupees 16,342-2-8,

while the establishments now proposed by the Board will cost Rupees 16,342.

32. Resolved that an Extract from these Proceedings be submitted for the ;aformation and
orders of Government. .
33, Resolved also that copies of the same be forwarded to the Collectors of the three Dis-

tricts for any observations they may wish to offer.
84, The Board request an early reply to their Circular dated 29nd January 1858, regarding
the village establishments as it is very important 10 place these on a sound footing without delay.

(A true Extract.)
(Signed) J. D. SIM, Secretary.
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(Signed) J.

1 introduction of the new Police.

D. BOURDILLON,
Secretary to Government.
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