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Pro;;;do;;gs of the Madras Government, Revenue Department,
Jfrom 11th to 17th May 1859. ’

s A

Read the following letter from the Proceedings of the Madras nbcatent o8 the

No. 45. ,
Financial Department, dated 9th May 1859, No. 262.

Changes proposed by Mr. Breeks in the Collec-
toigs lgstaz;)lishmeut 4}‘# Il’gzzugalpam;n to ;neet}
the requirements of the Bengal sysiem o] ac- ide T : !
coZ;t.q approved.  Calling the atiention of the }-(Vﬁ:yFigggc‘aI}%f "09‘"31%‘11)“35 from 4th to 10th
Collector to Mr. Breek's remark concerning | f . 9-10.
the distribution of work in ‘the Account De-J
partment. i

: Orper THEREON, 16th May 1859, No. 671.

No. 46. ,
Ordered to be communicated to the Board of Revenue for their information.
(Signed) W. C. SIM,
Acting Deputy Secretary to va‘e'mmen.t} -

»
- o .




% Financrar DeparTMENT.

PROCEEDINGS of the MADRAS GOVERNMENT.,

Read the following letter from J. W. BREEKS, Esq., 2nd Assistant to the Accountant General s
to T. PYCROFT, Esq., Chief Secretary to Government, Fort Saint George, dated
Neckpully en route to Cocanada, 26th March 1859, 143.

In continuation of my letter to your address, dated the 16th instant. I have the honor to
submit fny report upon the Aecount Department of the Vizagapatam District, and upon the result
of the introduction of the Bengal system of account therein.

9. [ arrived at Vizagapatam early in February last, and went through all the Aecounts
there, and revised the Establishment, before proceeding to Ganjam. But in consequence of the
Collector’s absence at Jeypore, I delayed my report until my return from Ganjam in order to
hand the Collector's opinion upon the few changes, I had occasion to recommend.

3. On my arrival in the District, 1 found that the new Forms of Account had all been
brought into use, and the new system been in operation since September last. Certain difficulties,
I observed from a “ Memo.” with the Collector, were at first anticipated but proper measures
having been taken to surmount them, the Clerks were at once set to work with the new Forms,
and thus my labor here has been rendered comparatively easy.

4. In looking over the Accounts and into the mode in which they have been conducted, I
find that the instructions conveyed in the Rules framed for their introduction have been pretty
closely attended to. Where there is deviation it is in minor points which call for little obser-
vation or remark. Credit is therefore due to the District on this Account, as well as for the
early introduction of the new system, which has now been in operation for some months back.

5. The Collector as I mentioned in para. 2, not being present at Vizagapatam during my
first stay there, I forwarded him a “ Memo.” of the fe.w ren'xarks I had to make upon the Ac-
counts of the different Departments, and of the mode in wh.lch I proposed to revise his Establish-
ment so as to meet the requirements of the new sys-tem. 'Smce my return from Ganjam, I have
seen the Collector upon the subject and have obtained his concurrence to the changes proposed.

6. Many of the remarks in my Memo.” were upon trifling matters of form which I need

not mention here. Others were of somewhat more importance which I will briefly allude to.

The Ten days Balance Report, which goes to the Accountant General, was prepared, I
found, in the Cash Department. As there are however no Abstracts in the Cash Department, in
which the Receipts and Disbursements of the 10 days are'ranged under their different heads of
w Revenue,” * Judicial,” ** Military” and Miscellaneous” in such a manner as they are arranged
in the Vernacular Daily Abstract (Form E) in the l\ll?tive Account‘ Department, I have recom-
mended that the report which requires such a cla}ssmcation of the items should be prepared in
the Native Account Department. with the t_axceptlon of that part of the Report called the Nani-
wary or Coin Report, which must be supplied by the Shroffs of the Cash Department.

So in like manner with the Bill Book, which als? it has been the practice to prepare in the
Cash Department, from material supplied by th.e Natxv? {\ccount Department; I have suggested
that in future it should be prepared altogether in the Native Account Department.

A Contingent Account of the Permanent advance Fund, I found, was kept in the Trea-
sury. This is not the course I pointed out to them that oxfght.to be adopted in respect to this
Fend, and it militates against the Accoun.tant General’s Circular of 17th September 1838,
No. 486. The Talook manual Rules authorize the advance to be made and the amount to be
debited in a lump in the Collector’s Accounts to the head of ¢ Perma::ent advance Fund” (to
come in the Treasury Account under the Gene._

e For if it is, the Cash-keeper (as is mfw the case) ral Head of advances on account of the services
is saddled with an extra account viz., an ac- of G?vernment).but the money is not to be
of the Receipt and  Disbursement kept in a lump#* in the Treasury, but is to be at
once paid to the several Officers concerned,

each of whom is to be held responsibile for the
due adjustment of bis amount either by a passed bill or by refund, If however the advance

-
‘.

count . '
of money advanced for contingencies.



made to the Cash-keeper (or to some other Officer as may sometines be the case remains in the
Treasury the same should be shown at the foot of the Cash Balance of the monthly Treasury

af:couut, as a Deposit, in the manner pointed out for certain désbriptions of Deposits in the said
<circular of 17th September 1858.

8. There were also 5 separate Chittahs or accounts of Minors' Estates kept in the Cash
Department. These accounts exhibited on the Ist of February a balance in hand of nearly a lac
and a half of Rupees in the Treasury, not carried to the credit of Deposits” in the public ac-
counts but forming a s eparate Deposit Fund as it were, and not appearing as a part of the Gene-
ral (.)ash Balance of the Treasury. { have recommended that this amount as well as all fuwure
Tecelpts on account Minors' Estates should be regularly brought to account under the head of
* Deposits” so as to form a part of the regular cash balance of tlc;e Treasury.

‘ 9, By. this arrangement the Cash Department, if the Collector thought proper, might be
velieved (as is the case in Ganjam) of the 5 Minors' chittahs that are now, kept in the Department
in as much as the Balance and Remark Columns in the Deposit Receipt Register and Deposit
Repayment Register might be made to contain all the information regarding <he Balance betweeq
Receipt and Expenditure on account of these Estates that would seem requisite,

As.recelpts occur every month or oftener on account of one Estate the same Deposit numbe,
should he kept throughout the year for that estate, so that each Minor as it were would have his
own a'nd .that but one annual number in the Deposit Receipt Book, against which number all big
deposits in whatever month received would be entered. To mark the difference of such a Minoi’s

number from the ordinary consecutive numbers in the deposi : el
eposit Receipt Book Y ber
be entered in Red Ink. P ipt Book the Minors's numbe

10. Inthe Day Book kept in the Native Account Department. I observed that certain
tx:ansferred trar.xsactions which by para: G of Accountant General's Circular of 7th of July 1858,
?\o. 194 are directed to be included in the cash part of the Treasury account have also been in
included in the Cash Column of the Day Book. This I pointed out to them was wrong and
<ompelled the Cash-keeper in order that his cash Book should tally with the cash column of the
Day. Book, to include in his cach Book Items which are not bona fide cash Items no moncy
having ac‘tual]y changed hands ip the transactions. Such transfer [tems though they are to be

included in the Ca asury®
® And therefore should be inserted in the cash Account are ncvcrthls:supt:)':p‘;fe::, ein'll‘;;ce '-ﬂ;lys'
part of the Daily Abstract (Forms E. 1 and?.) fer column of the Day Book.

11.  The Memo, of Talook Balances is not made up. 1 observed until the receipt of the
accounts current from the Talooks, that is, not 1] about the 14th or 15th of the month. If paras:
104 to 108 of the Talook Manual Rules were observed, a memo of the balance of cash in every
Talook Treasury would be despatched from the Talook punctually on the evening of the last day
of the month. The accounts current may follow after but by para: 122 of manual they should
leave the Talook on the 3rd of the month at the latest.

12.  The Cash Department of this Office contains the following individuals.

Cash-keeper..... S TS B ha et Saitaitn oo doss e sl 80
Head Goomam 25
M BRI, .ovivcvod rammeiosm swpgassdsmomss Fceosms eossenteort oo 40
BANIRIE B0, i s s S e e b 17-8
. TSR e T PR O W i s 10
LC T R s : 5
177-8.

13. Allf the accoynts prepared in this Department are kept and written by the Ist and 3rd

. Shroffs. Tt did not appear that the Head

I With the exception of the Postage Labels Goomastah had much work on hand; nor is the
account and Daily Balance Statement which simple nature of the work ina Cash Depart-
are written by the Cashkeeper. ment as now organized, calculated to give em-
ployment to a Goomastsh on 25 Rupees 2

manth, $o asto render his services most effective, when there are Gosmastahs on the Establish-

meft, who could easily perform the same work, getting only 15 and 10 Rupees a month. I have.

therefore recommended the Head Goumastah’s transfer to the Native Account Department or to
the Sherishta Department if the Collector prefers a Goomastah in the Sherishta Department on
about the same rate of pay being transferred to the Native Account Department in his stead and
" a writer on 10 Rupees to be transferred from the Sherishta Department to the Cash Department
‘in his place. These transfers to take place when the arrangement as explained in para. 16 infra
can be carried oute The Cash Department will then stand in the Civil Auditor’s Establishment

Book as follows :

CalhRERper | i i Cad e s e e 804
Goom“mh P P b0 s ol : s 5 rae S0 10
Head Shroff o N ARt A e 40 ,
Asst.. do. YU R A R T TN SETURTE JRL SV I R S i . ¢
do. do. Mo e plbadis B Sl e v e 10
Gollah e e e e e e 5

162 8

14. The Native Account Department or as it has been ealled hitherto the Gentoo Aceount
“De n:nent consists of the Head Assistant Sherishtadar and two Goomastahs of the Sherishta
Def:rtment. They work apart from the Treasury and in a separate building with the English

Cutcherry. Their salaries are as follows:

e ) Head Assist. Sherishtadar ... ... ... 100

* Borne on the roll of the add_zttonal Head Goomastah........... SRt i)
Establishment granted to write the PR RN Ry AN
Jummedundy Reports. ¢ Additional do. (temporary) e
155

LAAS 4

]'5. f haxe lugguted tilat the present Head Goomastah of the Departmer.xt be mads the
Native Accountant on his present salary of 30 R.upees. I have urged that tlu.s arrangement
should be carried out at once, but yet not so as (o relieve the 'Head A?snstam. Sh:_anshtadar of all
connection with the accounts for some little time to come, not in faf:t tl“. t‘he NatxYe }.\ccoun tant
has qualified himself for the post. This, it should be made qulte‘ mte'lhg1!ﬂe to him, is expect?d
of him in 2 month or two, wherein working as at present under the .dlrectlon of .tbg ‘ng}d CA‘ssw-
tant Sheristadar who has an excellent knowledge of the accounts if he cannot make himself
' he daties of his O Fize so as to render his accounts punctually, to maintain’

inted with all the : : :
:;g;::l?:; inv:is Department and a proper distribution of the work he had better be removed.

16. When the Native Accountant is considered qualified the Head Assistant Sheristadar
r'evert to the Sherista Department and the Cashkeeper's Goomastah on 25 Rupees alluded

might ferred to the Native Account Department which would leave

to in para. 13 anté might be trans
that Department as follows :

Aarontbh vid Ex Native Accountant... e e ¥ o )

Will be reported on hereafter vide l EROONEEREAY + ticve: 090 w'sie<s ~ 1Ree™ siod 25
Mins. q}}gom; 23rd June 1858, No. RO, LN 15}

422, para. 4. ’ : e

| ' . 70

Additional do. (temporary) ol 10

. 80

17. Previous to September 1858, the Head Assistant Sheristadar and 2 Goomastahis pre-
d all the accounts of the Native Account D,epartn?ent subsequent to that month a third Goo-
aastah (on the additional Establishment granted to write t-he Jummabundy accounts),was attached
o Tiap 1o render assistance on the introdnction of the new system. When the term



' 1 Do vivaoe % T PP 20

for which the additional Goomastah was granted shall have expired the new form will have be- FDOSAR. cictainaiiacs conned g
come s familiar to the Goomastahs that 3 individuals viz., 1 Native Accountant and 2 Goomastahs * 251
will be found as in other districts safficient, I conceive for the duties of the Department. Translator and Record-keeper...... 225
'18.. I have butone more observation with reference to this Department and that concerns Moochee..........oecriene weneieinnes 6

the distribution of the work. On enquiry into the way each individual of the Department was em- -3‘07

ployed !found they had none of them fixed duties to perform but were occupied from time to time
upon this or that matter as the Head Assistant Sheristadar directed them. It appears to me that it
would tend much to the efficiency of the Department if a due division of labor was maintained
so that each Goomastah had certain fixed duties to discharge and each account were assigned
to some particular individual who could be l‘neld responsible for its timely performance.

g

23 1In continuation of the Tabular statsment submitted with my report upon Ganjam I
subjoin a similar statement for this district It exhibits in one view all the alterations I have sug-
gested in the different departmeats of the Revenue Branch of this Office, as the Department
stand in the Civil Auditor's Book of Civil Establishments for the Ist of May 1857.

19.  The English Department of this Office has for some time back been sub-divided into
an Account and a'Current or correspondence branch of which the writers attached to the latter ; VIZAGAPA'I_‘A}V{.
set the Collector's Cutcherry and those attached to the former in a separate Building near the g e 3
Treasury. Tke strength of the two Branches and the salaries of the incumbents are as follows : Present. Proposed. Increase. | Decrease.
Account Branch
Head Accountant........................ 100 Treapury Department.
Writer ar 1 Cash-keeper... ..... .o 80 | 1 Cash-keeper......... ..ocss 80
"""""" D A 1 Head Gomastah............ 25 | 1 Gomastah......... ......... 10
Do.ieiursrnnn it s 21 1 HeadWShroff... seeses:vs 40 | 1 Head Shroff... ... ...... 40
IO i S S e s s 15 1 Assistant do. ... e sese.. 17-8] 1 -Assistant do. ..oo.. vovoe 178
Moochee...... ...... . 1 Pl .. .. 101 "Do. - doi . .ve csviie 10
e i D 3 1 Gollah glieNe-sseeios-- 5. { TR 5o st 5 |
177 o TS S g6 1628 0 15

Native Account Department. ; |

Current or Correspondence Branch.
- g T 1 Native Accountant... ... 30
s Acc,o}mmm and Record-keeper... ... 50 ~ " None. 1 Gznilaestah ............. R 3
b5 (0] e el b TS T 35 el e . ; o | A e 15
o T P e b L L e o 25 — y Gt ———
DT 00 ) st o ey 2 ity 3 70 70 0
iy — ey
i-3(; oo g Sherista Department. |
1 Hea¥Sheristadar... ...... 437-8] 1 Head Sherdistadar ....... . 43718 i
it : TR 1 Deputy do.  cooee one 140 | 1 Deputy do. ......... 140
Total both' Eranches............ccovvvunennn... 307 1 He‘;d yAssistant do. ... 100 | 1 Head Assistant do. ... 100 :
-_ 1 Assistant do. ... 80 [1 Assistant do. ... 80 4
‘ 20 The n}Imber and description of the Accounts rendered by the English Department are } Head %;g:t;g:: gg } Head Muii)a:gar gg .
chiefly transcripts of t.hose of.th'c Native Account. Department as I have explained in former 1 Do 30 |1 i S
reports and I have nothing particular to observe upon them in respect to the way they are render- 1 Doi: “ovr vovwssins 25 | 2 Do. at20/each 40
ed in this district 2 Do. at20/each 40 | 2 Do. at15jeach 30
; . at 15/each 45 :
21. As regtfr(.ls th? Estflbllsbmeht charge of the EnglishD epartment, the District being ? B?,. ? ..... /eafl 16)
under Agency administration will not admit of direct Comparison with a Collectorate. The Total - — |
14 992-811 937-8 0 55

e ———

Cost of the Departments, however is so much less than what has been proposed and sanctioned for

the disticts.l have hitherto visted that [ can only consider the Establishment as it stands to be on 1 . ;
as economical a scale as it well can be consistently with efficienc : 4 b gk
22 T have theref: ducti i . 1 Head Accountant... ..... 100 | 1 Head Clerkin..soeiio.. 100
; e therefore no re uction to recommend but merely a slight change in the designa- I Dy. do. & Record-keeper 50 | 1 Translator and Record
tion of some of the individuals of the department, viz., that the Head Accountant, be called the 2Writers at 35/each......... 70 [ keeper.....c...ccccooviinia 50
= Head Clerk and that the Deputy Accountant and Record-keeper be denominated T ranslator and B i gf ? Wgters i s Zg
Record-keeper, in ‘;vh:lch Capacity he might give his attention occasionally tosee thatany Cir- 2011 Dg: = 21 -
cularTOrders affecting the Cash and Native Account Departments were accurately rendered I S ) §r e 1B AN B - 20
into Teloogoo. This will leave the English Department to stand in future in the Civil Auditors Moochee (not entered in | S | SR T g )
‘ : ' ‘ ivil Auditor’s list for 1857) 6 | 1 Moochee (notentered in
Book of Establishments as follows : , ! : Civil Auditors’s list for 1857.) 6
HEAd Cerkie. i . ovesbiette s 100 507 |9 807 :
2 Writers 85 each... ... 7 £ bR e =
B DOliceiyihond sedlivihenns 25 (Signed) J. W. BREEKS,




ORDER THEREON, 9th May 1839, No. 262,

The foregoing report upon the Account Department of the District of Vizagapatam
calls for little remark, The Bengal system of Account has been in operation since September
Jlast, and the new Forms had all been brought into use, so that Mr. Breeks' labors in this Col-
lectorate have been rendered comparatively easy.

2 Mr. Breeks having cousulted the Collector on the subject, has obtained his concurrence
to the changes proposed in his Establishment to meet the requirements of the new system.
These comprise certain transfers, as explained in paras: 13 to 16 oi the Report, and slight al-
terations in the designations of some of the servants of the Department, all of which are approved
by Government and may be carried out accordingly, No reduction is recommended,—Mr. Breeks

I epartment is 50 much less than what has been proposed
and sanctioned for the Districts he has hitherto visited, that he can only consider the Establish-
ment as it stands to be on as economical a scale as it well can be consistently with efficiency.

3. The attention of the Collector will be drawn to the remark of Mr. Breeks contai!‘led in
para: 18 viz., “ that it would tend much to the efficiency of the Department if a due division of
labor was maintained, so that each Goomastah had certain fixed duties to discharge, aud. each
account were assigned to_some particular individual who could be held responsible for, its timely
performance.”

(True Extract.)
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» the Accountant General, » k
» Civil Auditor, / e

» » Collector of Vizagapatam, :
» Board of Revenue,
» » Revenue Department.

b4

s

i
i

1

i v
' .

:

J’é’x /f./’ﬁ & ":‘-"/‘f(- -
/ /

4
- |
Lo




)\
\
i
T8 )
e
Lol
.-,...;._
i oo
£
\ 3
\ 5
e
4 £
o
L)
\
N a . ‘ iy eS¢ a4
o ' RS . A -
ped i A By E. Ar, " 7 - ¥ g1 ‘.._-W4,.¢~».4..1, .»\ ._'
e L ) y § . - ¥ 5
L 4 _ <] L - PN -y d 3
e .

ﬁ ?}s\\ o&.

i 1 : »m..

3

: \\«.A.n \\\l-um \\.\.?....v«e“q\vg.& & m
i .\\:,%;\m REL LM s 2l

76 K - AP .NNL\J 1
$& : ?@\% .‘ W

| o Je \Y\ \\ J\b\? w §\\\ 77 \\m\*\i&\; L
@4 \T.NM: 7 ; U \\\\\\s&? P R&D\\ %\w\\%: |

\ w 4 MVQQ\,.. 2 :IU \Ov‘ A.
YA L e : -

. C 0 eetl ine \\ Wt Sl
N\\.a\ Z ‘\\. I '\n\\)\,wﬂ“\ﬁ\n\ql uw:
\\t\! *R\vl Oaﬁ0!¢q0\ \\
.\\\\JV%’*N\&. regeon \ “4\0\\ R % %

- o S \ Z U \A..\- A g A Qb rtvﬁo\m“\'\'lh
, -\\M:'i » \"v \hh A > 3~f
us.‘\u\:‘é!!l*ﬁ-f

=, < o "_k ,
h o - "
S 2 by .fl.v..r\ \\\ ?Qs‘l §§ (il . s’ ¢ . h
o o

...m \\!ﬁ»)%w\u..hﬁ

-

L
Ctvmr A \.\!“&I it
) %
» - b

A\CH \. \\‘ahxpa \

Al v



	Image00018
	Image00019
	Image00020
	Image00021
	Image00022
	Image00023
	Image00024

