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Proceedings of the Madras Governmenpt, Revenue Department,
for the month of November 1859.

s Government in the Public Depart-

e

Read the following Proceedings of the Madra
ment; dated 27th October 1859, No. 1626.
Passing orders on the Commission’s report on the e : . f~

Lind and bt the Fort St. Vide Public Proceedings ifrom 22d to 31st
e i o Ge"’g"} October 1859, Nos. 36 to 39.)

No. 31.

No. 32. ORDER THEREON, 3d November 1859, No. 1492.

Ordered that the foregoing Proceedings be recorded. :
(Signed) J. D. BOURDILLON,

Secretary to Governmient.




Pusric DEPARTMENT.

PROCEEDINGS of the MADRAS GOVERNMENT.

Read the following Proceedings of the Commission for investigating Public Establishments.
(Here enter 3rd September 1859.)

ORDER THEREON, 27th October 1859, No. 1626.

The Commission submit a detailed report prepared by their Secretary, Mr. Peachey, on the
<tate of the books of the Fort Saint George Gazette Press for the half-year ending 30th April
1858, The Commission have added for the consideration of Government certain rules, the
adoption of which will, in their opinion, tend to the better working of the Press, and to the
improvement of its future management.

9, Mr. Maclagan was appointed Auditor of the Press accounts on the 25th April 1857,
and submitted his report on the accounts for the year ending 30th April 1857, on the 27th July
TREY skl represented the system of accounts previously existing in the Press Office as alto-
gether inefficient, and suggested the adoption of a completely new set of books and system for
future years, to have effect from the 31st October 1857. 'The Government, (Extract Minutes
of Consultation, 5th August 1857,) approved Mr. Maclagan’s new set of books, and instructed
the Superintendent £o, adopt them in supersession of those before in use. The present book-
keeper was spoken of by Mr. Maclagan as intelligent and quite competent to carry ovt thg new
system proposed. Mr. Maclagan was to inspect the books at the end of the first month of the

new system to see that they were kept correctly. :

+ 3. On the 13th January 1858, Mr. Maclagan reported to Government that, in compliance
with theirinstruét_ions, the system of book-keeping for the Government Press, re.cgmmended in
his letter of 27th July 1857, had been entered upon from the first of November, and he found

: Jept. The Book-keeper, P, Gooroosawmy, ap-

peared thoroughly t0 understand the system. On the 19th May 1858, M, Maclagan reported his
audit of the accounts of the Government Press for the half-year ending 31st October 1857.
These had been kept on the old system. Mr. Maclagan had to audit the Press accounts for the
ha1f_yegr ending 80th April 1858. ‘Much delay occurred iu his doing this, and ultimatgly in
April Jast, he reported that he had carefully gone over the Bill-book, Day-book, Cash-book and
Journal, and having corrected various mistakes into which the Book-keeper had fallen, was then

In consequence, however, of these changes in the subsidiary books,

“eatisfied of their correctness.
and of the system generally having been imperfectly understood, it would be necessary to re-

* write the Ledger almost entirely, and this would probably occupy ten days or a fortnight. As
he was about to leave Madras, he requested to be relieved of the duty of ‘¢ examining the
Ledger, and preparing a0 Abstract of the Accounts,” which would oblige him to remain at the
Presidency for a considerable length of time, and detain him from his proper duties.

4, 'Thereupon the A
mission. This has been conducted by their Secretary, Mr. Peachey, and the result is given in the
The system which was introduced by Mr. Maclagan is

first 42 paragraphs of the present report. 27 :
condemned as defective in itself and very indifferently carried out. The books are stated to have

been badly kept, and to be full of erasures and errors. "

5. The reformatory measures recommended are shown in paragraph 43. The accounts
for the half-year ending 30th April 1858, are exhibited in paragraphs 4%, 43, 46. In paragraph
47 is inserted a list of Pablic Offices charged through the Accountant General's books for Pri
ing, Binding, Advertising, Paper and Gazettes. Some of these are certainly not properly speak-
ing ¢ Public Offices,” nor entitled to have printing done for them unless on payment. In some
cases the amount should be debited differently, as to the Supreme Government. Fer all the
Public Offices in this Presidency rightly so called, the necessity of keeping separate accounts

of the cost of Printing will have been super-

*16¢h July 1859, Public Department, No. 1084. seded by the late orders.*

-

further audit and examination of the books was made over to the Com-



6: In paragraph 49 the Commission state that, from what is said
paragraphs and from their own observations, it is abundantly cle: talh
of the Government Press has become unwield o
partly from want of organization, mainly from the abse

y : _ nce of
working the Establishment. The grounds of this conclusi:nczlxiar % e, el

e s

by them in the previous
em, that the Department

3 in juxta position ;
had been submitted for the consideration of the Con})missions a Memorandum of points which
-

Prc.ass Superintendfmt, apon them; and the observations of the Csie: Op ‘inion of Mr .Smith, the
a list-of Types which hus been submitted by Mr. Smigh & nission. To this is appended
’

" "
as the work now stands, required to make the Office efficient
7. Paragraph 54 details the several reco i
. a mmendation ks
gulation of the Press. s of the Commission for the future re-

- . ‘
8. Inan addendum the Commission advert to the fictitions z ;
accounts have for many years past been made up, iy ik the: Bro

: 80" as s
futuare this system should be abandoned. The Ac AL Purely delusive profit. In

il g countant General gh
Sdetitiaad , . should re
receipts and disbursements ; and no charge should be made against any Publizrd only the

Offices either for Printing, Advertising or Gazettes for official record,
+ Lare must

advantage be mnot taken of this by public offices to o

. H verl : y
oﬁiqes which have no claim to have work done for them ng:i ":11:301’11(] ess thl} wo
The Commission, paragraphs 61 @ 67, bring to notice the irregu'lar. u be. obliged
dent in keeping a considerable portion of the income an g

d ex endi
regular accounts, They request the decision of Government penditure of
3

true
epartments op
be taken that
tk, and those
to pay for it,
gs of the Superinten-
the Press out of the

Ist.—As to the adjustment of two sums of money j :
2ndly.—On the taking of the working stock. Th};;r;‘ii‘;l::gtzﬁp:ﬁed’ and,
: for the half-year ending 30th April 1858, and await il 'th'e accounts of the Press
i io = mient on-the abovo  peinte-to contplete the- oo o the decxsx?u of Govern-
1859, and for writing up the accounts of May, Jl;;xe . e e
They append for the information of Government 5 M’emny and August 1859,
quirements of the Press drawn up by the Deputy Superint:;;don the state angd re-
9. The Government have attentively considered the Committee’s x ent Mr, Morgan,
stract is above given. They do not propose to discuss the merits of demee'port of which the a}-
system of book-keeping, nor the causes, whatever they may have been w}?ts of Mr. Maclagan’s
such as it was, being fully carried out as regards the books of the ’Govlclx have Prevented it
All that is necessary for them to order is, that the books be now writte: Toment Office Pregs,
henceforward in the manner recommended by the Commission. The s up to' date, and kept
alluded to in paragraph 69 of the report will be correctly ascertaineq and Ut}i‘. jep
profit and loss. The fee of Rupees (300) three hundvred which Wou{ iy will be wri
Maclagan, had be carried out the audit of the Press accounts for the half- a:e bee‘_‘ paid to My,
1858, will be disbursed to Mr. Peachey, by whom that and the further auy di:r ;ndmg 30th Aprif
begn performed. Stock must be taken carefully, and a valuation made of it b° the accounts has
under arrangements which the Commission will be pleased to see carrieq om:y competent parties
10. It then remains to be considered what measures shou .
duct of the Government Press in future. The Government are]igff?ai?r)::?ef:r i bEtt?r o=
of a Consulting Committee as advised in paragraph 51, Section I of the g ootthe Nomination
pointment of an Agent as recommended in Section IX of the same Pamgvaphp T T»hnor tcf the ap-
proposed to be assigned to the Agent are such as properly devolve on Mr, Sﬁ;it}i ha I‘?ptles there
intendent; to appoint another for their discharge would only lead to o confiiai ress Super-
Mr. Smith is not only a professional Printer, but has acquired, during his mag et of authority,
Government Printing Establishment, a full acquaintance with all its capabilities :i;’gezt ‘of ?he
He is overtasked, and it is due to him, as well as to the public interests cancemed % € c.len(ﬂfas.
proper help. Mr. Morgan whom the Government believe to be an able map Sh’oul?i gIVe'lum
to hold the chief place under him, and to advise with and assist him in al] t,hat ™ continue
Establishment. Hterns the

tWo sumg
1iten off to

11. The Government, therefore, resolve, that as a preliminary step, Mr. Smith should be
asked what assistance he requires for the proper conduct of his duties. If there a}re z.my persous
already belonging to the large Printing Establishment, who, if they. were placed in situations of
authority under Mr. Smith, would give him the assistance he requires, that would be the ].Jest
arrangement of all. If there are none such, then persons of known character and ability might
be sclected from some of the numerous Presses at Madras. To send to England for such persons
as are wanted—so long as they can be procured in the country—would be the least satisfactory
expedient, because it is uncertain how they might turn out, and they would be sure to be defi-
cient in local experience.

12. 'When Mr. Smith has obtained the assistance which he requires, he should submit a revis-
ed Establishment to the Chief Secretary under the heads recommended by the Commission, viz.,
General, Examioers, Compositors, Pressmen and Binders ; proposing properly graduated scales
of salary for each class, and fixing each at the numbfr required for the performance of the
present amount of business. 1 2

13. Mr. Smith should at the same time report the names of those persons who are unequal
to the duties required of them, in order that, after proper inquiry, and, if needlbe, a?fual trigl,
they may be discharged before the Establishment is placed on its regulated footing with the ad-
vantage of retiring Pensions, When the Establishment has been so fixed, there should be no
longer any extra pay for work over hours, and no employment of extra ha.nds ; and any w'ork
which cannot be executed by the Establishment, should be given out to, private Presses. The
art of Printing is happily in a very advanced state at Madras. The independent Presses are *
numerous, and they turn out their work in good style. Suchof them as are known to be.equal to,
the performance of the Government work should be invited'to coufpe_r.e——tl?e tenders being mad:
so much above or below certain fixed rates according to the English practice. \

14. With the exception of one to be retained in each Department for the examination of
mannserint. the Examiners in all the Departments should be brought on the revised Press Estab-
Lisuwent anua conauct their auties nenceforward under the Superintendent’s orders.

15. The regulations recommended by the Commission in paragraph 54, (except so far as
they bhave been modified in the preceding remarks,) seem to have been well devised and t.he
Superintendent will be directed carefully to follow them, reporting for orders any case in which
they may appear to him to be inapplicable.

(True Extract.)

v

Chief Secretary.

To the Commission for investigating Public Establishments.
Superintendent Government Press.

,» Accountant General.

,, Civil Auditor.
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Exd. F. Cartledge.
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