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Fort Saint George, Revenue Consultation of 25th A ugust 1857.

2. Mr. Ricketts’ opinion respectin § STt
g the necessity for retainin . :
: ining the office of Sheristadar is

to some extent dependent on the adoption of the whole of his plan for th ization of th

several departments, and it appears to me, e reorganization of the

that it is pot ; : : 5

. - 3 " pos:nble to give ) ¥ 3

on certa.n.t portxon.s of the details, until the whole scope of the me §e s satl'sr wetor y.opmwn
be taken into consideration. asure in all its bearings can

3. Had the political circumstance i
_ : s of this country rema;
this reference was made to Mr. Ricketts, T should haveybéer:z;r?':vieo?t:hc i
e

the Board of Revenue, viz. that of maki course proposed by
e 3 - S ng anessay of abolishing th A :
district ; but I think that looking to the events, which are now oicu:ri(x)af:c:n(;f tillinsc.e:dzr :nt om;
s xcited state o

the public mind, and the facility with which a
3 4 4] ny chan e 3 1
r?presemed, and the credit given by the native popflatll'];zi?e;lub}{ (I?Vernment g s R
disposed to deprecate any attempt at change at the present time == T e B
4i:1 \:/ould propose, therefore, that the facts as th ;
be communicated to the Government of India,
the condition laid down by them, that the ab

€y are now hefore this Government should
?nd that they should be requested to withdraw
olition of the office of Sheristad

ar sh
e 16 Uncovenanted Assistants sh ould at once

sanctioned. ould at once be

5. 1 have avoided touchin : :
4 § Upon many points in th i i
o Which Fasa : = e consideration of ] i
reorganization i‘;?f;‘:it;‘;g;;geanz Optnion, but which I think should be defcr;:dgzii;fltl? “esl:"-;“
the assistance which was asked for z:r;:e:t comecnes to be discussed. I will only add no;wtﬁ)&:
. . 3 ! H .
abolition or retention of Sheristadarg, as been urgeitly required quite independently of the

6. One remark only I will add, t :
t » . d =
effect any reduction of emoluments l; e i i e

: a change i <o ; :
required would be the same in labom? and in r:s;[:);iig:ts;’gnmhm g o T e
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circumstdnices attending the propositions of this Government, have coupled their sanction for

_ the entertainment of 18 Deputy Collectors on a reduced scale of salary, with the condition that

alteration and revision be made in the status and salaries of Serishtadars and Naib Serishtadars.
The result of these measures would be, either that one young and inexperienced Deputy Col-
lector would take the place of two or three old, experienced, and distinguished Revenue officers,
or that the highly paid Serishtadar would be called on to undertake new duties on a greatly re-
duced salary. In either case the Collector would be worse off than he now is. The existing
organization of his Cutcheiry would be disarranged, and he would-be embarrassed instead of as-

sisted at the very moment when he most requires aid, and the experience of the most efficient
nafive functionaries in his District, to assist him in carrying out the revision of assessmgnt and

intricate investigations into the tenure of Enam land. :
8. The Government referred the whole question to the Commissioner for the revision of
Civil salaries for his opinion, First, as to whether he considers that the number of sixty Un-

_covenanted Assistants originally asked for by this Government on the salaries® stated, was

Rs. ' excessive as compared with the assistance of a similar kind allowed in

* 10 at 600 cach. other parts of India, the nature of the duties of a Collector -in this
154,500 ;;  Presidency being considered; and Secondly, as to whether he has found
35 ., 850: 5 - that there are officers under the name of Dafterdars, or under any other
20 ) e s ~name, in other parts of India similar in position to the Serishtadars

i in Madras, and in the event of his reply being in the negative, whether

' from the fact of there being no such officers under a Zemindary or village rented system, he would

infer that they were needless in Provinces where the settlement is Ryotwar. Mr, Ricketts in o
reply, also above recorded, informs. this Government that, far from thinking the demand fors_x!fh?
Deputy Collectors excessive, he recommends in his repor* %

Go‘;?;?:‘ rtl::l; };g‘;’.": _ = . = ST ‘instead of 79 Covenanted Officers only, 93 Covenanted umlﬁl
(Signed) HARRIS. $2 at 800 each ~ Uncovenanted Officers, (exclusive of Police) should De_ it

b o e TS e 9at 650 w . ployedin the management of the Madras Districts,t * that
Orper THEREON, No, 844 ; dated 294 A 1857 o ol ot %W . hefound g class of Officers i" 330mbay called Dujterdare o

; 2d August 1857. 13 at 400 ,, . ”'a‘;mwbgﬁe Serishtadars of Madras, He adds tha* lié proposes

In the Proceedings aho
tation dated 8th Deceglsber 1‘:5:;%;; e Board of Revenue reply to Extract Minutes Consul-
the condition fttached to- the sa [’lct.‘?- 1287, in which their opinion was required as to Whether
Deputy Collectors, viz, the « ton of the Government of India for the appointment of 18
' o of‘ early steps towards the alteration and revision of the
Naib Serishtadars,” can for the present be complied with,
u their letter of the 224 January 1855, No. 4192, for the
Naib and Assistant Sevishtadars, £ the Serishtadars, and for the abolition of the offices of
covenanted Assistants applied fo’r Gfe based on the supposition, that the full number of Un-
tioned, the measures which b ; l:'lz. 60, would be granted, but that as only 18 have been sanc- ;
covenanted Deputies, cease to b hought practicable when each Collector was to have three Un-
the suggestioés alluded to, it v € 80 whep only one is allowed. They also add that in making
would ordinarily be maix: tain:; understood by them that the Covenanted stafl of each District l
Junior Assistant for the smal] on the usual footing, viz. a Collector, Head Assistant, and
%, and the same number, witha Sub-Collector, for the larger ‘

A6 80 ... that Dufterdars and Serishtadaks should be pivished ; the eme
- ol 0. v T goyment of Native Officers it such a péaition appearing o be
D S R ~ . entirely indefensible; thet When ne mofe work shall be
T e - Rs. . demanded of a Mzdras Collector tha? 1° demanded from a
17 Serishtadars at 175 etieh. ~ Collector in other parts of India, he Will not want a Serishtadar,

8 . dov af 1605 5?;“}?&;“!;‘(&‘@;5 be no rore ;ﬁiﬁe’ulﬁes in Madras than else-

adt.)pﬁo

207 ¢ » that the (ollectiys will easily cope with those that
16 Sub ‘do. ~at'100 ,, . may exist, When fhey shall baya time to attend to them. Mr.

4 At do. @t &, RickeUs'schepe howover provides that the places of the present
ke  serishtadars syq; b glied by officers of a similar denomivation

the teduced sslar |

estpeciﬁeﬂ inﬂ:emargi’a i

o

sher’s answer satisfactorily spews hat the requirement of this Govern- |
@ Deputy Collectors was by no means exorbitant, and that its sanction

o0 4 par with the other Presidencics, as regards a Revenue Establish-

b i o
L St \ :

y
¢ ,_—SE".
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Districts, besides the th — :
now granted, if attachzse:op;med U'}coven&qted officers, whereas the 18 Deputy Collectors { e regardin = 1 of t ‘ - B'!‘illﬂ £
Sisady extuliigte the nnmbe:mny Districts, will little more than suffice to supply deficiencies ) tts” opinion regarding the reduction ion of the status and uh&'. ries of ﬁ-"? RSO - '
* obtain 1o new additional aig 1. 1. CYoManted gervants, and the Collectors will consequently | on the adoption of the whole of his plan for the re-organization of the Revenve
felt and admitted. . the conduct, of tﬁ‘eir duties, the want of which has been so long J vident that till then the @n""'ﬁﬁw hot have mgmelﬁwkﬁe ?w wa
: . ndent of the assistance of the present Serishtadaxs. With %

o

2 before them, the Government would have
ncovenanted Assistants, with the_promiso of cu-
tlity, to-reduce the salaries of the Serishtadars,

2., The Govgroment in theis 1.
ndmf'lt':d%hut hel‘eﬁh‘e'r, w';;::; t:lllex: let_te; to the Government of India dated 13th August 1855, %
] 8 threq{iDeputy Collectors ia each District had obtained expe- l

rience, and incfeased simplici ;
Ay ity ha : - :
reduction in the expenditure {1 cud bedn introduced in revenue management” and accounts, some

» "x‘:.!
SLET
w

at the same time it was urged tha:r?: on account o'f the Serishtadars r.ni\ght be effected, though 13 = a3
the salaries of Tahsildars, whe ¥ such reductions should be applied to the augmentation of t ; EAEE
M

) are : 3

fias dukion thepince PRUGE cuds Bgﬂw um'versally allowed to be inadequately remunerate for
Perlorm. That Government, without apparent regard to th

: ; e
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and .has been, urgently required,

salaries of the present Serishtadars

them in granting sanction for the
ed for the reduction of the status

to that Government that the limited assistance asked for is,
quite independently of any interference with the position and
and to request them to withdraw the condition laid down by
18 Deputy Collectors viz., that early measures should be adopt
and salaries of the present Serishtadars.

6. The Board suggest that of the 18 Deputy Collectors

Bellary. Madura. authorized, 10 had better be
y c allotted to the Distri :
g“;::“' : g“-l’:]m“"d'y " ;he m”"lg’g;] and the remaining eight posted to“‘(}";‘::o::‘?gé?
‘uddapah. alem. ore and Chingleput, 3 : ntoor, Nel-
Tinnevelly: Tanj ore. . 2 forthe latter, P T’he i:azl;jix; iu‘.ltlxe t;go former Dl.stncts"?nd
Ganjam. Z'richinopoly.  into operation in the e S propesal is to bring

v vamed Districts the original measure
propma Deputy Collectors and s(::ptl;ey eali lt)_ of ‘“Pel‘!eding thepresent SEﬁsliX:MB the
’ Plying their places by Office 7

each, thereby to test the practicable value of the scheme. The Goy managers on 206 Rupees
that it is inexpedient at the present time to make any chm.g?'e{mﬂent hOW.eyer cqnsi_der-
chief Native servants of the Presidency, and they are also of o 6 io]i"!l the position of the :

requires the assistance that has heen a.sketip}gr mg “the Conﬁﬁ:;\;

3

Vizagapatam. plan of Uncovenanted A en =

ed Agency should have a general trial in &1l Dictric
Kurnool. They W%ll. therefore, when the Supreme Gbover :m ial in all Distriets.
Madras. the condition alluded ¢ » ent have withdrawn

0, adopt measures to give a Deputy Collector to
tes except the three named in the margifie: e
oard's Proceedings the Government have only to

‘ y ]last n;ugmh.ye given them full information about
POntments will have to pass in th o ass of Officers, . Candidates for the proposed ap=
P“t‘ﬂ‘ent, and Sk Staes Pass 1n the test laid down for the First Division” of the Revenue De-

sultation gaieq 14, Jun?: a‘:;f:?y pointed out to the Board in para. 2 of Extract Minutes Con=
7%, 525, that the examination will be competitive. :

It is observed that the original Enclosures received
with M.r‘ Ricketts’ letter were® retirae with an
; v : ~ intimation that this Goverament propose to reserye any
cussed in them mm‘}\i‘;m 3 &h vemarks they fuay have to make upon the: matter dis=

b g 1 e ‘. bment of Tndia shall be before them in fnﬂ."“
e (Signed) 1. FORBES,
T s Acting Séeretdry 1o Government.

each of the Collectora

* With lm., i
No. 801. thitsd 108 Augusi I§57¢

= "

e p—— ¢ » -
R SO

%*‘M letter be despatched. P

+

No. 20.  From H. FORBRg ot N
to the Secretary 1o fﬁ*“u Acting Secretary g5 the Government of Fort 51, Georges*.

i, e e
L Iam directed by the Rives . > =

mation of thﬁ'deefnmmi f;’ Iﬁ?‘ﬁmuhle the Grovernor iy, Council to report for ;bd:ifex-

so urgently required fop tliis: B, ?"‘High;not been able wﬁd&t&e‘{@epuv Colleetors

in consequence of the congiiyr -+ 0eY; and sanetioned on the 24th Ootsber 1856, No. 1654,

ed towards the alieration and peyg -1 9 the sanctien, Vi%: that carly stegs diould be dop
2.~ The Board of Revenys, o1 O the status g0d selarics of the

to could be complieq with, '&,h ﬂ“ﬁ Opin v

S oL

ment of Indja ; dated 9ag August 1857, No 815,

on was requized umﬁeﬁx@ﬁ;ﬂwdxtmaﬂu&d
1855, No. 192, for e that By gy cutions made in thejy letter of the 22d January
tion of the office f g;;‘f:;ﬁm of the st5 s and: ;?&a»uf the Serishtadars, and for the aboli-

= 4 Assistant Sertshua gass were based on the supposition that the fall

number of Uncoven Bhted s - oEnedAT
have been sanctioned, the Assistants applied for, viz. 60, would be granted, but that as only 18

have three Uneammmm“ﬂﬁ@iﬁmw practicable when each ‘Collector was to
that, in making the sugseat. . 1o Wbe so when only one is allowed. Thuy} also add

of each District would pef: alluded to, it was understood by them that the Covenanted staff

o

Assistant, and Junior Agg Ml i~ ’ be maintained on the usual footing, viz. a Collector, Head
e f“‘ %ﬂ_@er, and the same number with a Sub-Coliector for

-

‘wv','lli'“k

T

T T T
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the larger Districts, besides the three proposed Uncovenzmte.d officers ; whereai the 18 Deputy
Collectors now granted, if attached to as many districts, will little move than sufiice to S\f])ply de-
ficiencies already existing in the nu yber of Covenanted servants, and the Collector?‘ will conse~
quently obtain no new additional aid in the conduet of their duties, the want of which has been

so long felt and admitted, :

3. In Mr. Secretary Bourdillon's Jetter to you dated 13th August 1853, this (Fovernment
admitted that hereafter, when the three Deputy Collectors in each District had obtained experi-
ence, and increased simplicity had been introduced in revenue management and accounts, some
reduction in the expenditure incurred on account of the Serishtadars might be effected, thm;}gh
at the same time it was urged that any such reductions should be applied to the augmentation
of the salaries of Tahsildars, who are now universally allowed to be inadequately remunerated
for the duties they are called on to perform, The Supreme Government, without apparent re-
gard to the circumstances attending the propositions of this Government, have coupled the sanc-
tion for the entertainment of 18 Deputy Collectors, on a reduced scale of salary, with the con-
dition that alteration and revision shall be made in the status and salaries of Serishtadars a.nd
Naib Serishtadars, and these measures, if carried out, will have the sole effect of either putting
upon one young and inexperienced Deputy Collector the duties hitherto performed by: two or
three old, experienced, and distinguished Revenue officers, or of requiring from the Serishtadar
new and unaccustomed duties, while at the same time his salary is very greatly reduced. In
eibtiler"case, the Collector would be worse off than he now is. The existing organization of his Cut-
cherry would be disarranged, and he would be embarrassed instead of assisted at the very mo-
ment when he most requires aid, and the experience of the most efficient native functionaries
in his District, to carry out the revision of assessment, and intricate investigations into the

tenure of Enam lands.

4. Before coming to any conclusion, this Government referred the whole guestion to the
. Commissioner for the revision of Civil Salaries and Establish-
Rupees ments, for his opinion ; First, as to whether he considered that
*10 at 600 2ach. ‘the number of sixty Uncovenanted Assistants originally as?ed
15 ; 800 for by this Government on the salaries® stated, was excessive,
16 ., 890 as compared with the assistance of a similar kind allowed fn
2 , 250 , other parts of India, the nature of the duties of & Collector in
this Presidency being considered ; and Secondly, as to whether he
had found that there are officers under the name of Dufterdars, or under any other name, in other ‘
parts of India, similar in position to the Serishtadars in Madras, and in the event of his reply
being in the negative, whether from the fact of there being no such officers under a Zemindary
or village rented system, he would infer that they were needless in Provinces where the settlement
is Ryotwar. Mr. Ricketts in his reply informed this Government that far from thinking the
demand for sixty Deputy Collectors excessive, he recommends in his report that instead of 79
Covenanted Officers only, 93 Covenanted and 61 Uncovenanted Officers (exclusive of %hce)
- should be employed in the management of the Madras Dis-
Rupees tricts,} and that he found a class of officers in Bombay
12 at 800 each. called Dufterdars, resembling the. Serishtadars of Madras.
2, 650 He adds that he proposes that Dufterdars and Serishtadars
6, 50 should be abolished ; the employment of Native faﬁcers in
18, 400 such a position ‘appearing to be entirely indefensible, ﬁf“
6, 300 when no more work shall be demanded of a Madras Collec-
22, 20 tor than is demanded from a Collector in other parts of
e India, he will not want a Serishtadar ;- that there can be
Rs..  no more difficulties in Madras than elsewhere, and that
% 17 Serishiadars at 175 each. ~  the Collectors will easily cope with those which may still
=il do. s 150 5, exist, when they shall have time to attend to them. Mr.
%0 Naibdo.  ,» 80 , Ricketts’ scheme however provides that the places ?f .ﬂw
15 Sub-Ooflys’, do.,, 100, present Serishtadars will be filled by officers of a_ similar

4 Assistant do. », %5 5  denomination, on the reduced salaries specified in  the
s 1 3 PE e 5

.
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" Fort Saint George, Revenue Consultation of 25th August 1857. ‘ g

5. The Commissioner’s answer satisfactorily shews that the demand of this Government in
asking for 60 Uncovenanted Deputy Collectors was by no means exorbitant
would only place Madras on a par with the other Presidencies as regards a Revenue Establish-
ment. Mr. Ricketts’ opinion'regard g theA reduct-xon of the status and salaries of the Serishta-
dars is dependent on the gdo,puon of tllne whole of his plan for the reorganization of the Revenue
Dopaftment, for it is evident that, tlll then, the Collectors will not have that time which he
admits is necessary, to enable ﬂ‘mm dispense with their Serishtadars, With the sentiments of
Mr. Ricketts as ‘b";" gptl;n;‘;‘l bﬁf::; them, this Government would have reiterated their

riginal lication for 60 Uncovenan istants,” with the prom; e

:h&g.u;ﬂ;lme of  their utility, to reduce the salaries of the SP omise of endeavoring, after a

s and that its sanction

) Y5 ! erishtadars, had the present un-
B fortunate necessity fol: restfmt_:mg ‘expenditure not existed, They reserve this part, of the
iy 0 ~ subject for future consideration, : el
% » : - % 2 Nl
$. Itis however clear from the circumstances fully exp]m’h” ihove. th - Yon oF
the description required by the Government of India ol o

is possible wig imited aid of 18
; Deputy Collectors for the entire Presidency, or one for iaeh =4 ‘I';‘ho ::x: :I::egl atd_qf g ::
| which it comprises, and I am directed to point out to the Right Honorable the foye ' Ge.
oo SM el Gia% U0 Bkl algtaitoriakod for by mni hsp ot alighech S, quite
independently of any interference with the pés . s y , q
il - to request His Lordship to withdraw the con

dition and salariesef the Present Serishtadars, and
| - ition thatggarly measures should be adopted for
- the reduction of 'h°’mmﬂ\duluiegof&e _ Y 4 opted 1

o already sanctioned b‘hs'im“ﬂ; Ppresent Serxshmﬁs\on the 18 Deputy Co!iectors
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