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To Commissioner for Revision of Civil Salarion,

FinaNcrAL DEPARTMENT.
No. 275.
Letract from the Minules of Consultation under daté the Oth May ISST.

R

Read again the following papers,

Minute by the Right Honorable the Prezident.} (Here enter 31st January 1857,)

}’(Here enter 23rd February 1857.)

Extract Minutes of Consultation.

(Here enter ,, 1 s )

7

(Here enter 31st March 1857.)

To the Secretary Government of India.

S N

Read also the following letters
From Commissioner for Revision of Civil Salaries.

Submitting his views on the proposed appointment )
by the Madras Government of a Committee to
report on the best method of obtaining correct | R TR
information as to the efficiency of Establish- y(Here enter Ist April 1857, No. 894.)
ments both as to their organization and to the
strength of  their numbers compured with the
work required. '

From the Secretary Grovernment of India,

Acknowledges receipt of letter intimating the ap- )
pointment of @ Commitiee to enquire into the
manner'tn which business ss performed in the
Establishments of the various Public Qffices at
the Madras Presidency, with a view to judge of
their efficiency, states that the Supreme Go-
varnment will be glad to receive the opinion of
this Government on the veport of the Commit.-
tee.  Details certain points which should inca-
riably be kept in view in delermining on ap-
plications Jor increase of Establishments. i

»(Here enter 27th March 1857, No. 1273.)

In Extract Minutes of Consultation, 23rd February last, No. 102, the Government intimated
their intention of appointing a Committee to investigate the best mode of testing the efficiency of
the Establishments in the Grovernment Offices at the Presidency.

2. The Right Honorable the Giovernor in Council new resolves to appoint the following
Gentlemen to form the Committee.
Mr. Morchead, President,

Mr. Prendergast.

‘ il S, )
Lieutenant Colonel Pears, ¢. s. iy R e i i
Lieutenant Colonel Balfour, c. 5. ' A TR {
With power to add temporarily to their number an thou ce they may think
hs | s (el Tihaep ' o - 4 y think
likely to be useful as occasion may require, » ;t; i :

8. The object of the Committee, as\stated in thé Extract Mirdtes of Consultatioa, already
quoted, Copy of which will be furnished o them, was to enquire into the manner in which busi-
ness is performed in the Establishments of the various Public Offices, Civil and Military, at the
Presidency, in view both to the introduction of any improvements that may seem advisable, as
well as to the laying down some Rules, and determining some test, whereby Government may be
enabled to judge of the efficiency of their Establishments, and, when found not fully efficient, to
decide to what the ineficiency is attributable ; viz,, whether to inadequate strength, defective
guperintendence, imperfect organization or other cause. '

4. Having indicated the object of their appointment and subject of their enquiry, the Go-
vernor in Council is unwilling to fetter the Committee with any detailed or specific instructions,
but will leave them to aet on their discretion and pursue their researches in the mode most likely
to lead to practical results. He would however suggest that they should first examine into the

- working of the Establishment of some one or two large Offices at the Presidency, Civil and Mili-

tary, should ascertain how each Servant in the Office is employed, what are the duties assigned tn
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